AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE BOARD OF DIRECTORS AGENDA

6:00 P.M. |

THURSDAY, OCTOBER 27, 2016
CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE
AUBURN, CA

Materials related to an item on this Agenda submitted to the District after distribution of the agenda
packet are available for public inspection in the District’s Office at 471 Maidu Drive, Auburn, CA 95603
during normal business hours.

1.0 CALL TO ORDER

FLAG PRESENTATION BY BSA TROOP 19 FLAG SALUTE (PLEDGE TO THE FLAG)
The Board of Directors of the Auburn Area Recreation and Park District welcomes you to its meetings.
Regular meetings are scheduled at 6 p.m. the last Thursday of each month. The November and December
Board meetings will be scheduled in consideration of recognized holidays. Your attendance and interest is

encouraged and appreciated. Special accommodations may be made upon request to the District Administrator
72 hours in advance of the meeting.

Roll Call
Ferris Lynch Ainsleigh Gray Holbrook
2.0 INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation by Sports Coordinator Jerry Fisher of a check from the Geno Linarez Memorial Ms.
October Tournament to the ARD Youth Assistance Fund.

Presentation by Sports Coordinator Jerry Fisher to Stacy Linton, volunteer of the month for October,
2016 for the Geno Linarez Memorial Ms. October Tournament.

3.0 AGENDA REVIEW, CHANGES, AND APPROVAL

Motion by Second by to
Ferris Lynch Ainsleigh Gray Holbrook
Roll Call Vote

4.0 PUBLIC COMMENT - This is the time wherein any person may comment on any item not on the
agenda within the subject matter jurisdiction of the Board of Directors. After you are recognized by the Board
Chairperson, please come to the lectern and state your name, and address for the record (optional). There is a
time limitation of three minutes.



5.0 CONSENT ITEMS - (roll call vote). All matters listed under the Consent Calendar are to be
considered routine by the Board of Directors and will be enacted by one motion in the form listed. There will
be no separate discussion of these items unless, before the Board votes on the motion to adopt, a member or
members of the Board, staff or the public requests a specific item to be removed from the Consent Calendar
for separate discussion and action.

5.1 Review and Approval of the September 29, 2016 Minutes of the Board of Directors
Review and approval of minutes.

5.2 Review of Cash Requirements for September, 2016 (Standing Finance Committee)

This item was reviewed and approved by the Standing Finance Committee and forwarded to
the Board of Directors for review and approval.

5.3 Financials for September, 2016 (Standing Finance Committee)

This item was reviewed and approved by the Standing Finance Committee and forwarded to
the Board of Directors for review and approval.

54 Mt. Vernon Park Sale — Feasibility MOU Extension (Acquisition & Development
Committee)

Shall the Auburn Recreation District (ARD) extend the Mt. Vernon Park sale Initial
Feasibility Period, previously approved by an MOU signed May 2, 2016, and extended for an
additional 90 days in July?

Motion by second by to
Ferris Lynch Ainsleigh Gray Holbrook
Roll Call Vote

6.0 ADMINISTRATOR’S AND DEPARTMENTAL REPORTS

Please see reports, fee waiver log, project list and vandalism reports under item 6.0.



7.0

8.0

UNFINISHED BUSINESS

7.1

Mid-Year 2016/2017 Budget Revision & Resolution Number 2016-11 (Standing Finance
Committee)

Shall the Auburn Recreation District (ARD) Board of Directors approve the Mid-Year
2016/2017 revised budget and adopt Resolution Number 2016-11?

Motion by second by to

Ferris Lynch Ainsleigh Gray Holbrook

Roll Call Vote

NEW BUSINESS

8.1

8.2

Appointment of New Auditor (Standing Finance Committee)

Shall the Aubum Recreation District (ARD) Board of Directors recommend interviewing
auditors for the years 2017, 2018 and 2019 from those that submitted proposals?

Motion by second by to

Ferris Lynch Ainsleigh Gray Holbrook
Roll Call Vote
Shockley Property Trail Improvements (Acquisition & Development Committee)

Shall the Auburn Recreation District (ARD) Board of Directors add Shockley Property
improvements to the 10-year project list?

Motion by second by to
Ferris Lynch Ainsleigh Gray Holbrook
Roll Call Vote



8.3

84

8.5

Creating Exercise Trails with a Significant Up or Down Gradient (Acquisition &
Development Committee)

Shall the Auburn Recreation District (ARD) Board of Directors consider creating exercise
trails or pathways with a significant up or down gradient?

Motion by second by to
Ferris Lynch Ainsleigh Gray Holbrook
Roll Call Vote

Renaming Regional Park (Acquisition & Development Committee)

Shall the Auburn Recreation District (ARD) Board of Directors consider changing the name of
Regional Park to “North Auburn Regional Park”, after a 30-day period for public and staff
comment?

Motion by second by to
Ferris Lynch Ainsleigh Gray Holbrook
Roll Call Vote

Proposed New Policy: Use of Gravel vs. Pavement (Program, Personnel, Policy, Fee &
Legal Review Committee)

Shall the Auburn Recreation District (ARD) Board of Directors adopt a policy that it considers
the use of gravel or pervious (permeable) pavement in future projects?

Motion by second by to
Ferris Lynch Ainsleigh Gray Holbrook
Roll Call Vote



8.6

8.7

8.8

9.0

Letter in Opposition to Martis Valley Development (Program, Personnel, Policy, Fee &
Legal Review Committee)

Shall the Auburn Recreation District (ARD) Board of Directors send a letter in opposition to
the Martis Valley West project?

Motion by second by to
Ferris Lynch Ainsleigh Gray Holbrook
Roll Call Vote

Request for a New Needs Survey (Program, Personnel, Policy, Fee & Legal Review
Committee)

Shall the Aubum Recreation District (ARD) Board of Directors commission a new needs
survey?

Motion by second by to
Ferris Lynch Ainsleigh Gray Holbrook
Roll Call Vote

CAPRI Election Ballot for 2017

Shall the Auburn Recreation District (ARD) Board of Directors vote for a candidate for the
2017 CAPRI Board of Directors?

Motion by second by to
Ferris Lynch Ainsleigh Gray Holbrook
Roll Call Vote

ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

1. November and December 2016 committee and board meeting schedule.
2. Railhead Park Additional Fencing (Acquisition & Development Committee).
3. County Mitigation Fund, current balance $276,624.



10.0 BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board
Member. The Board or a member of the Board may provide a reference to staff or other
resources for factual information, request staff to report back to the body at a
subsequent meeting concerning any matter so reported, or take action to direct staff to
place a matter of business on a future agenda.

11.0  CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL

1. Thank you letter to the Auburn Recreation District from Betts Stroh regarding the 2016
Great Auburn Obstacle Race.

12.0 PUBLIC COMMENT This is the time wherein any person may comment on any
item not on the agenda within the subject matter jurisdiction of the Board of Directors.
After you are recognized by the Board Chairperson, please come to the lectern and state
your name, and address for the record (optional). There is a time limitation of three minutes.
13.0 CLOSED SESSION

13.1  Public Employee Performance Evaluation. (Gov. Code, 54954.5, subd. (e),
54957.)

Title: District Administrator
14.0 OPEN SESSION ~ REPORT/ACTION ON OR ABOUT CLOSED SESSION
ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:

/ -7 / ,/ L0 P47 M ¢

Date Time 7 Clerk to the Board




SECTION: 5.0

ITEM: 5.1

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF THE SEPTEMBER
29, 2016 MINUTES OF THE BOARD OF
DIRECTORS MEETING

SEE ATTACHED MINUTES

BOARD OF DIRECTORS REVIEW & APPROVE
MINUTES



Auburn Area Recreation and Park District
Minutes of the Meeting of the Board of Directors
Thursday, September 29, 2016, 6:00 p.m., Canyon View Community Center
471 Maidu Drive, Auburn, CA
Board Members
Present: Chairman Jim Ferris
Director Mike Lynch
Director Jim Gray
Director Scott Holbrook
Director Gordon Ainsleigh

Board Members

Absent: None

Staff Present: Kahl Muscott, District Administrator
Joe Fecko, Administrative Services Manager
Brian Simpson, Facilities & Grounds Manager
Manouch Shirvanioun, Customer Service/Marketing Manager
Sheryl Petersen, Recreation Services Manager
Debbie Thomas, Youth Services Manager
Patricia Larson, Recording Secretary

FLAG SALUTE

1.0 CALL TO ORDER

The Meeting of the Board of Directors was called to order at 6:00 p.m. by Chairman
Ferris.

2.0 INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS
None.
3.0 AGENDA REVIEW, CHANGES AND APPROVAL

A motion was made by Director Holbrook and seconded by Director Gray to approve the
agenda as written.

Roll Call Vote

Director Ferris — Yes
Director Lynch — Yes
Director Ainsleigh — Absent
Director Holbrook — Yes
Director Gray — Yes

4 — 0 Motion carries.



4.0

PUBLIC COMMENT

None.

Director Ainsleigh arrived at 6:02 p.m.

5.0

CONSENT ITEMS

5.1 Review and Approval of the August 25, 2016 Auburn Area Recreation &
Park District Minutes of the Board of Directors

5.2 Review of Cash Requirements for August, 2016 (Standing Finance
Committee)

53 Financials for August, 2016 (Standing Finance Committee)
54 Claim Against ARD - Damaged Vehicle

A motion was made by Director Holbrook and seconded by Director Ferris to approve the
Consent Calendar with item 5.4 being moved for discussion.

Roll Call Vote

Director Ferris — Yes
Director Lynch — Yes
Director Ainsleigh — Yes
Director Holbrook — Yes
Director Gray — Yes

5 — 0 Motion carries.

5.4 Claim Against ARD - Damaged Vehicle (Pulled for discussion)

A motion was made by Director Holbrook and seconded by Director Ferris to deny the
Claim against ARD.

Roll Call Vote

Director Ferris — Yes
Director Lynch — Yes
Director Ainsleigh — No
Director Holbrook — Yes
Director Gray — Yes

4 -1 Motion carries.



6.0 ADMINISTRATOR’S AND DEPARTMENTAL REPORTS

Board reports, fee waiver log, project list, and vandalism reports were provided to the
Board under separate cover.

7.0  UNFINISHED BUSINESS

7.1 GASB 68 Reserve Policy (Program, Personnel, Policy, Fee & Legal Review
Committee)

A motion was made by Director Lynch and seconded by Director Holbrook to approve
the policy to address the creation of a reserve account to accrue funds for the unfunded
CalPERS pension liability.

Roll Call Vote

Director Ferris — Yes
Director Holbrook — Yes
Director Ainsleigh — Yes
Director Lynch — Yes
Director Gray — Yes

5 — 0 Motion carries.

7.2 Addendum to Cover Sheet (attached) for Mt. Vernon Property (Acquisition
& Development Committee)

A motion was made by Director Gray and seconded by Director Lynch to approve
the First Amendment to the Agreement to Donate and Accept Real Property for the
Mt. Vernon Property.

Roll Call Vote

Director Ferris — Yes
Director Holbrook — Yes
Director Ainsleigh — Yes
Director Lynch — Yes
Director Gray — Yes

5 — 0 Motion carries.



8.0

7.3 Amendment to Master Riparian Vegetation Management Permit Contract
(Acquisition & Development Committee)

A motion was made by Director Ainsleigh and seconded by Director Holbrook to
approve the Amendment to the Master Riparian Vegetation Management Permit
Contract with Dudek for additional work needed to prepare the Master Riparian
Vegetation Management Permit applications and CEQA documents.

Roll Call Vote

Director Ferris — Yes
Director Holbrook — Yes
Director Ainsleigh — Yes
Director Lynch — Yes
Director Gray — Yes

5 — 0 Motion carries.

7.4 Meadow Vista Park Restroom Renovation Options (Acquisition &
Development Committee)

A motion was made by Director Gray and seconded by Director Lynch to approve
the remodel of the existing restroom at Meadow Vista Park.

Roll Call Vote

Director Ferris — Yes
Director Holbrook —- Yes
Director Ainsleigh — Yes
Director Lynch — Yes
Director Gray — Yes

5 — 0 Motion carries.

NEW BUSINESS

8.1 Amending 2016/2017 Project List (Acquisition & Development Committee)
A motion was made by Director Holbrook and seconded by Director Ferris to approve
amending the existing 2016/2017 Project List to coincide with the FY 2016/2017 Budget
Revision.

Roll Call Vote

Director Lynch — Yes

Director Ainsleigh — No

Director Holbrook — Yes

Director Ferris — Yes
Director Gray — Yes

11



9.0

10.0

4 — 1 Motion carries.

8.2 Mid-Year 2016/2017 Budget Revision, Adoption of Resolution Number
2016-10 (Standing Finance Committee)

A motion was made by Director Holbrook and seconded by Director Ferris to adopt
Resolution Number 2016-10, Before the Governing Board of the Auburn Area Recreation
and Park District County of Placer, State of California Adoption of Mid-Year Revised
Budget, General Fund.

Roll Call Vote

Director Ferris — Yes
Director Lynch ~Yes
Director Gray — Yes
Director Ainsleigh — No
Director Holbrook — No

3 -2 Motion carries.
8.3 Herschel Young Park Improvements (Standing Finance Committee)

Michael Murphy gave a presentation to the ARD Board of Directors regarding the plans
for Herschel Young Park improvements.

A motion was made by Director Ainsleigh and seconded by Director Holbrook to match
the donation of the Auburn City Council in the amount of $12,800 and requested that the
Auburn Area Recreation & Park District be involved in the improvements process.

Roll Call Vote

Director Ferris — Yes
Director Lynch —Yes
Director Ainsleigh — Yes
Director Holbrook — Yes
Director Gray —Yes

5 — 0 Motion carries.

ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

1. County Mitigation Fund, current balance $276,624.

BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board
Member. The Board or a member of the Board may provide a reference to staff or other
resources for factual information, request staff to report back to the body at a subsequent

Meeting concerning any matter so reported, or take action to direct staff to place a matter
of business on a future agenda.

12



11.0

12.0

13.0

14.0

Director Gray asked about the status of Regional Park signs on Hwy 49 — Kahl Muscott
will follow-up.

The following items have been requested by various Directors to be placed on upcoming
committee meeting agendas:

1. Shockley Park — this item will be placed on the October, 2016 Acquisition &
Development Committee agenda. Requested by Director Ainsleigh.

2. Re-naming Regional Park — this item will be placed on the October, 2016 Program,
Personnel, Policy, Fee & Legal Review Committee agenda. Requested by Director
Lynch.

3. Letter of opposition to Martis Valley Development — this item will be placed on the
October, 2016 Program, Personnel, Policy, Fee & Legal Review Committee agenda.
Requested by Director Holbrook.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL
None.
PUBLIC COMMENT

Heidi Rietjens, an Auburn, California resident made public comment that she would like
to see the garbage behind the restaurant next to Herschel Young Park be cleaned up.

CLOSED SESSION - the Board went into closed session at 7:10 p.m.
OPEN SESSION - Open Session began at 7:16 p.m.
There was no reportable action.

ADJOURNMENT - As there was no further business, the meeting was adjourned at
7:16 p.m. by Chairman Ferris.

Board Secretary Date

13



SECTION: 5.0

ITEM: 5.2

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW OF CASH REQUIREMENTS FOR
SEPTEMBER, 2016

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE BOARD OF DIRECTORS FOR REVIEW AND
APPROVAL

$190,727.46

14
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BMCHR00002341
PMCHK0J0023414
PMCER00002342
BMCHR00002342
EMCHR00J02342
PMCHR0G002342
PUICHR00002342
PHICHR00602342
PUCHR00002342
PMCHR00002342
PMCHR00002342
BHCHK00002342
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System:
User Date:

* Voided Checls

Check Hamber

14219
14220
14221
14222
14223
14224
14225
14226
14227
14226
14229
14230
14231
14232
14233
14234
14235
14236
14237

Total Checrs:

143

10/11/2016 8:02:01 AW
10/11/2016

Vendor ID

40071
N0045
P0007
P0023
P0035
P0058
50016
50086
50143
S0151
50152
T1000
TEMPB
TEMPM
w0001

Auburn Re
VZHDOR CHECK REG
Fayables W

Vendor Check
Cintas Corporatiorn ,
Cooks Porrable Teilefs & Septi
Cota Cole LLP

Fastenal Company

Friends of ARD

GSSA UAPIRES

Gold Country Water

Green Valley Security, Inc.

Humanz Dental Ins. Co

Mission Protection Systems Irc
Near U CO2

Pecific Gas & Eisctric Company
PG4E

Placer County Tax Collector
Pitney Bowes Credit Corporatio

Sam's Club

Sac-Val Janitorizl Supply, Inc
SMOA

SESAC

SiteOne Landscape Supply, LLC
Transamerica Life Imsurance
Tanya Bzer

Linda Markgraf

Walker's Office Supplies, Inc.

9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2G16
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016
9/30/2016

2

o

o

Checkbooak ID Rudit Trail C
COlM 18T P¥CHRO0002342
coMM 18T PMCRE00002342
COoMM 18T PMCHR00002342
COMM 1ST PMCHR00002342
COi4M 18T PMCHR00002342
CcoMM 1ST PMCHK00002342
COMM 18T PMCHK00002342
CoMM 18T PMCHR00002342
COMM 1ST PMCHR00002342
COMM 1ST PHCHR00002342
COMM 1ST PMCHR00002342
COoMM 18T PHCHR00092342
COMM 18T PMCHR00002342
COoMM 18T PMCHR00002342
CoM4 18T £MCHR00002342
COMM 18T PHCHK000G2342
comi 18T PMCHK00002342
COMM 18T PMCHR000G2342
COMM 1ST PHCHR00002342
COMM 187 PMCHE00002342
COMM 1ST PrICHR00002342
COMI 18T PMCHK00002342
comM 18T PMCHR00002342
COoMM 18T PMCHR00002342

Total Emount of Crecks:

N~ m
[

ode Amourt

$990.
$1,603.
$189.
§193.
$2,745.
$126.
$305.
§125.7¢
5878.
$1,494.
$297.
$755.
$666.
$400.
$50.
$50.
$354.

22
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SECTION: 5.0

ITEM: 5.3

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

REVIEW OF FINANCIALS FOR SEPTEMBER, 2016

SEE ATTACHED INFORMATION

REVIEW AND APPROVE FINANCIALS FOR
SEPTEMBER, 2016
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Date: 10/13/201!

Auburn Rec & Park
Balance Sheet

As Of 9/30/2016
For All Segmentis
For All Segment2s
For Segment3 0000 To 9999
For All Segmentds

ASSETS

Current Assets

Imprest Fund (Petty Cash)
Community 1st Bank

Placer County Treasure-General
Placer County Treasurer - City Trust
Accounts Receivable

A/R - 501C3 Group

Daycamp Receivables

Prepaid Liability Expense

Prepaid Workers Comp Insurance

Total Current Assets

Fixed Assets

Fixed Assets: Land

Fixed Assets: Structures

Fixed Assets: Equipment

Fixed Assets: Computer Equipment & Software
Fixed Assets: Vehicles

Fixed Assets: Office Furniture & Rec Equipment
Construction In Progress

Less: Accumulated Depreciation

Total Fixed Assets

Total Assets

LIABILITIES and EQUITY

Current Liabilities

Prepaid Revenue

Gift Certificates
Compensated Absenses
Sales Tax Payable

Page: 1

Current
YTD

$580.00
127,337.36
3,460,689.08
266,769.78
5,802.73
7,200.00
25,840.00
20,853.31
805.06

$3,915,877.32

$1,956,603.12
11,991,565.85
825,035.79
114,458.39
247,332.21
83,168.05
389,391.41
(8,730,445.84)

$6,877,108.98

$10,792,986.30

$5,563.00
400.00
128,319.57
1,490.26



Date: 10/13/201¢ Auburn Rec & Park
Balance Sheet

As Of 9/30/2016
For All Segment1s
For All Segmeni2s
For Segment3 0000 To 9999
For All Segment4s

Total Current Liabilities

Long Term Liabilities
PG & E Loan Payable

Total Long Term Liabilities
Total Liabilities

Fund Balances
GFB: Youth Assistance Fund
GFB: General Fund Balance
Investments in Fixed Assets
Less: Net of Related Debt
RFB: Reserved (City Mitigation)
RFB: Annual Equip Replacement Reserv.
RFB: Annual Contingency Reserve
RFB: Reserved for Future Capital Construction
RFB: Arboretum Grant Fund
RFB: Reserved (Atwood)
RFB: Atwood Ill-Equip Rep! Fund
GFB- Cell Tower Reserves
RFB: General Fund (ADA Reserve)
RFB: Shockley Maint Fund

Net Profit/(Loss)

Total Assets

Total Reserved Funds
Total Designated Funds

Total Unrestricted Funds

Total Liabilities and Equity

Page: 2

Current
YTD

$135,772.83

$6,888.56

$6,888.56

$142,661.39

$6,821.90
763,764.23
7,236,860.47
(6,888.56)
265,933.24
758,530.72
450,000.00
705,971.28
13,275.73
4,880.14
15,603.66
122,459.24
60,031.75
8,529.87

244,551.24

$7,236,860.47
$2,398,327.07

$0.00
$1,015,137.37

$10,792,986.30
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Item 5.4 Cover sheet — Mt. Vernon Park Sale — Feasibility MOU
Extension

Auburn Area Recreation and Park District A&D Committee and Board of Directors
meeting October, 2016

The Issue

Shall the Auburn Area Recreation and Park District (ARD) extend the Mt. Vernon Park sale
Initial Feasibility Period, previously approved by an MOU signed 5/2/16, and extended for an
additional 90 days in July?

Background

On April 28, 2016, the ARD Board of Directors approved an MOU for an Initial Feasibility
Period to research the sale of the Mt. Vernon Park property to Western Community Housing
(WCH). A copy of that MOU and the associated cover sheet is attached.

In July of 2016, WCH requested that the term of the MOU be extended an additional 90 days.
That term would end November 2™, 2016. Staff has been in contact with the original donors of
the property to secure an amendment to the agreement and it appears that this process will not be
completed until after the November 2™ expiration of the current MOU. Thus, staff and WCH are
requesting an extension of an additional 90 days to complete the amendment process as well as
appraisals of the property. The new extension would end on February 2™, 2017.

A copy of the MOU Extension Agreement is attached.

Recommendation for the Board of Directors

Authorize the District Administrator to sign the MOU Extension Agreement, adding an
additional 90 days to the terms of the original MOU between ARD and WCH for the Initial
Feasibility Period to research the sale of the Mt. Vernon Park property.

The A&D Committee approved the extension and recommend that the item go on the consent
calendar for the October Board meeting.

Fiscal Impact

N/A

Attachments

MOU Extension Agreement

Cover sheet from the April 2016 Board meeting
Original MOU between ARD and WCH
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MEMORANDUM OF UNDERSTANDING

Second Extension Agreement

The Parties to the Memorandum of Understanding entered into May 2, 2016 by and
between Western Community Housing, Inc., a California nonprofit public benefit corporation, and
The Auburn Area Recreation & Parks District (the “MOU”) including the Extension Agreement
dated August 2", 2016 wish to extend the Initial Feasibility Period a second time for an additional 90
days starting November 2™, 2016 and ending February 2™, 2017 for the purpose of negotiating and
signing a Purchase and Sale Agreement (“PSA”) between the Parties herein.

All other items, terms, conditions, intentions and aspects of the MOU remain the same until the PSA
is agreed to and signed by the Parties, at which time the PSA shall govern the terms and conditions of
escrow, to be held at Fidelity National Title Company (FNTC) — Escrow No: 23081293. The
Preliminary Title Report was ordered from FNTC and preliminarily reviewed by Buyer and Seller
during the course of due diligence under the MOU.

Terms and conditions of the MOU and its extensions are nonbinding until a PSA is agreed to and
signed by both Parties.

AGREED:

BUYER: SELLER:

Western Community Housing, Inc. Auburn Area Recreation & Parks District
Scott Gayner Kahl Muscott

Senior Portfolio Manager/Director of Development ~ ARD District Administrator
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Item 8.1 Cover Sheet for Mt Vernon Property

QN’V“’QS er

Aubum Area Recreation and Park District Board of Directors meet

The Issue:

Buackground:

Recommendation:

Shall the Auburn Area Recreation and Par Board of Directors
approve an MOU that will imtiate a feasibility study on selling Mt.
Vernon Park?

Mt. Vernon Park was developed by ARD in late 2007 carly 2008. The
property was given to ARD as part of the mitigations for the low income
apartment housing. The park features a +/- 600 foot D.G. pathway and a
couple of slabs for picnic tables. The picnic tables that were previously a
the site have been relocated to other more heavily used facilities.
Several weeks ago. we were contacted by Western Community Housing
(*WCH?"). which has expressed an interest in purchasing the Mt. Vemnon
Park property for a low income senior housing project. WCH is a non-
profit (501C3) housing corporation that exclusively builds such
communities around the state of California by partnering with many
organizations including local governments. They have an ownership
interest in 90 aftordable housing communities comprising approximately
8200 units and actively provides or oversee services at 62 of them.

The Mt Vernon property is of interest to WCH because of the required
proximity to mass transit (1/2 mile). The fact that there is also low income
housing adjacent to the property also helps them in obtaining grants for the
project.

Staft met with their representative as well as onc of their board members.
and ECORP Consulting who serves as their environmental consultant. At
that meeting, WCH laid out a general overview of their potential project
and method of funding. Their first proposal to the District was a broad
statement of a partnership where-in the District would donate land
(approximately 2 acres) to the non- profit and in return WCH would build
out new facilities and/or enhance existing ones at Mt Vernon Park. Staff
advised WCH that while our Board of Directors would have final decision
making authority on such a proposal, staff would most likely not support
such a partnership. Instead. staff urged WCH to make an offer to purchase
the entire property. WCH agreed that that is a possibility as there are
grant funds available for acquisition. On April 18, 2016, the District
received a Letter of Interest from WCH along with an MOU that would
allow WCH a 90 day period to do a feasibility study on the property in
order to establish a fair purchase price.

The A&D committee reviewed the attached information and forwarded
this item to the full board with a recommendation to approve the MOU.
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Attachments:

Q © \)-\‘0\')5

VLAY
By approving the MOU. the Board will be providing staft direction to

proceed with negotiations with WCH, éwj(

Map ot Mt. Vemon site

Google Earth over view of site
Overview ot WCH organization
Proposed MOU between ARD and WCH
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Overview

Organization and History

Western Community Housing, Inc. (WCH) is a California Non-Profit Public Benefit Corporation that was founded in
1999. WCH has been determined to be a 501(c) (3) organization by the Internal Revenue Service and was also granted
an exemption by the California Franchise Tax Board. WCH is headquartered in Costa Mesa, California with a resional
office in Los Angeles California. )

WCH's mission is to promote affordable housing and to provide social services to low-income and moderate income
families and seniors residing in affordable rental housing communities

By partnering withlocal governments, for-profitdevelopers, lenders, syndicators and corporate investors, As of March
31,2015 WCH had an ownership interest in 90 affordable housing communities comprising approximately 8,117 units
which have been financed with low income housing tax credits.

(See Affordable Community List.) Continuing ils commitment to social services, WCH provides or oversees sery
al sixty-two properties.

ices

Management

WCH is governed by Boards of Dircctors which support and direct its nonprofit goals. Board members bring a broad
range of expertise including several members who are leaders in the affordable housing and development
industry. WCH is managed by Graham P. Espley-Jones, President. He oversees all operations, including strategic
planning, acquisitions, development, and operations. Other key personnel include Sandra Gibbons, Chief Financial
Officer, Leanne Truofreh, Corporate Secretary, David Collins, In-House Counsel, G. Scott Gayner, Senior Portfolio
Manager/Development Director, Martha Cisneros, Senior Portfolio Manager and Dianne Russell, Senior Resident
Services Manager. In addition, outside professionals are retained to assist the companies in meeting their
administrative, operational and compliance requirements. )

Membership/Associations

WCH and its management personal are active members in associations that are supportive of the affordable
housing. Those associations include:

o Southern California Association of Non-Profit Housing
»  Building Industry Association ot Southemn California

e California Council for Affordable Housing

* 50 + Housing Council of Southemn California

»  Seniors Housing Council

o Kennedy Commission

o  Affordable Housing Tax Credit Coalition

e (alifornia Housing Consortium

e American Association of Service Coordinators

e National Human Services Organization
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Development Role

Western Community Housing, Inc.'s ("WCH") Affordable Housing Program develops or acquires family or senior
affordable apartment communities to be occupied by low-income households. By partnering with for-profit
developers, and local, county or state governments, WCH and its pariners provide affordable housing by either
building new apartmen! communities or acquiring and rehabilitating existing apartment complexes.

New Apartment Communities

The majority of the affordable apartment communities that WCH owns with its partners are newly constructed. WCH
and its partners construct new communities allowing for state-of-the-art designs including the use of green materials
and sustainable building methods. Typically, these communities require higher densities for affordable development
to achieve economically feasibility. This method of delivering affordable housing typically uses either 9% or 4% tax
credits with a significant layering of subsidies from local, state and federal government agencies established for the
purpose of facilitating affordable housing development.

Acquisition and Rehabilitation of Existing Apartment Communities

WCH and 1ts partner’s purchase existing mature apariment communities for the purpose of converting their use 1o
affordable housing or for the purpose of preserving existing affordable hausing stock. The communities are ty pically
significantly rehabilitated with new fixtures, structural supports exterior roofing and siding. landscaping etc. These
are types of acquisitions are typically of larger apartment communities of seventy five units or more.

Resident Services

The philosophy of the Western Community Housing Inc. (WCH) Services Program is to provide services that expand
low-income residents’ opportunities to live a richer life, irrespective their age. WCH's Resident Service Program is
designed to provide amenities tailored to the needs of the property’s population. The program is managed by
experienced Resident Services Managers.

Each residential family has individual needs and interests. Each community is unique and has special resources. By
taking responsibility for the provision of services WCH can better serve its residents. it allows the flexibility to find
and provide appropriate programs as the demographics on the property change.

Computers with internet access, FSI classes, infarmation on health and well-being personal financial program

C
fitness programs and resources for food and utility assistance are all examples of the range of services needed at WCH
affordable communities.

In 1999 WCH founded More Than Shelter for Seniors, now an independent, stand-alone non-profit called Engage,
Inc., where WCH maintains Board of Director representation. Engage provides services at 25 of WCH's properties
in Southern California. WCH’s staff provides direct service to seniors and families at 15 communities in Los Angeles
and Orange County. Lastly, WCH enters joint venture agreements with other non-profits to provide services to
residents at an additional 27 communities. This ensures the predictable and efficient delivery of services. Creating
pleasant communities within the property improves the surrounding neighborhood and promotes social responsibility‘:
lessen the burden of government to provide services.
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding ("MOU") is entered into as of May 2016
by and between Western Community Housing, Inc. ("WCH"). a California nonprofit public benefit
corporation. and The Auburn Area Recreation & Parks District ("ARD") (collectively the “Parties™)
with reference to the following matters.

RECITALS

A. WCH and ARD intend to work together over a 90 day period (“Initial Feasibility
Period™), starting from the date of this MOU, to research the feasibility of WCH developing « 6.7
gross acre park land site fronting Nevada Street. City of Auburn - APN: 038-250-08] (the
“Property”) owned by the ARD as an affordable senior housing project with supportive social
services tor low-inconme elderly individuals. h is anticipated that the Property will be purchased by a
limited partnership of which WCH will be the managing general partner ("MGP™), to facilitate the
funding of the acquisition of the Property and development of the Project by applying and being
awarded low-income housing tax credits from the California Tax Credit Allocation Committee
("CTCAC?™) and other public sources.

B. WCH plans to develop no more than 80 units, a CTCAC threshold for rural areas, of
quality affordable housing to low-income seniors with area median incomes (“AMI") rangine from
30% to 60% AMI (the “Project™) and ARD intends to sell the Property to WCH.

C. WCH and ARD wish to enumerate the responsibilities and investigative efforts that
each party will undertake and assume in connection with the ultimate sale and purchase of the
Property, terms and conditions to be later agreed upon in a development agreement between the
Parties (“Development Agreement™) at the end of the Initial Feasibility Period.

NOW THEREFORE., in consideration of the recitals hereof and the mutual covenants and
agreement contained in this MOU, the Parties agree as follows:

Initial Feasibility: =~ WCH shall research and report its findings on the listed development items
below to ARD on the following development issues:

. Environmental: WCH shall research and review all environmental aspects of the Property,
including biological resources, cultural resources, wetlands. easements and restrictions and
surrounding land uses.

to

Entitlements with City: WCH shall research and review the Property’s by-right zoning and
planning, including verification of its Multiple-Family Residential District designation, any
required conditional use permits, waivers and density bonus agreement, and potential releases
required from prior land use deed restrictions, such as a park use. that may be needed to

develop the Property. Preliminary site plans shall be prepared and discussed with the City.
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Page 2
r WCH-ARD
eV

Construction Improvements to Property: Upon feedback from the City’s Planning Department
on R-3 or R-4 development design guidelines and density, WCH shall review the costs
associated with improving the Property to a buildable state, pursuant to a preliminary site
plan. :

'oJ

4. Market: WCH shall research the market competition of the Project, comparing other existing
or planned affordable and market rate senior communities in the City and County.

5. Public subsidies: WCH shall research all potential subsidies from public agencies that
typically would be available to develop the Project. including tax credit and bond programs.

Review Process:

I. Parties shall have 30 days to review and discuss the findings of the feasibility items listed in |
to 5 above after the end of the Initnal Feasibility Period and agree to proceed with a
Development Agreement (including a development timeline) and Purchase and Sale Contract,
to be approved by the City and WCH.

2. If feasible, Parties to propose terms and conditions for drafting the Development Agreement
and Purchase and Sale Contract, to present to the ARD Board, the Auburn City Council and
WCH’s Board of Directors for approvals.

Agreements:
|. Development Agreement

2. Purchase and Sale Contract

Upon agreement of the terms set forth in this MOU evidenced by signatures below, the Parties agree
to proceed with the Initial Feasibility Period as described herein. This MOU is non-binding and shall
only provide the framework to draft a mutually agreed upon Development Agreement and Purchase
and Sale Contract between the Parties for final approval.

AGREED:
Western Community Housing. Inc. Auburn Area Recreation & Parks District
Scott Gayner Kahl Muscott

Senior Portfolio Manager/Director of Development ~ ARD District Administrator
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SECTION: 6.0

INFORMATION:

BOARD REPORTS, FEE WAIVER LOG,
VANDALISM REPORTS & PROJECT
LIST

SEE ATTACHMENTS
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Kahl Muscott
District Administrator

Report to the Board of Directors

October, 2016

The 20" Annual Auburn Community Festival took place on a damp Saturday. Thankfully
it only rained for 20 minutes in the morning. Attendance was down due to the weather.
The new rainout line system has been met with positive reviews. This system is web
based and features apps for phones and email/text alerts.

Work on repairing damaged sections at the Dog Park began. We had a hard time finding
the right kind of sod.

The second round of herbicide spraying at the Regional Park pond was delayed today due
to the rain and wind. It happened on Monday 10/17. The third and last round is scheduled
for 10/31.

Railhead “B” field renovation: The field is opened and being used.

Railhead “A” field maintenance: the field was top dressed with a 50/50 sand/compost
mix. The soccer groups seem very happy with the results.

I submitted a grant for $10,000 for the Bike Park to People for Bikes. Diana Boyer helped
me write the grant. As part of the grant, we were able to get Congressman McClintock to
write a letter of support.

Work to remove and replant a large landscape area at Atwood Park will begin in the next
several weeks. This project will see the removal and replacement of most of the existing
landscape, as well as repairs to the irrigation system.

A Dudek biologist and I did a walk of the streambed alteration areas with Tribal
members. Brian and I met again with Tribal representatives, including their Tribal
Historic Preservation Officer for a second walk/visit. They met to look at the mortar rock
site at Regional Park. They seemed to have great interest in the site. Originally it was to
discuss how to stop people from digging there, and to cover up what was previously dug
(they brought a small shovel and a hoe). As they got looking around, they became more
and more interested. They identified an area that could have been used as a season
sundial. They talked about using the site as a training area for their staff. I asked if they
could ever see having a ceremony at the site. They said yes. Anyhow, they have a lot of
interest in that general area. I told them to keep me posted as we have Board members
who would be interested in participating in activities that may take place.

Meetings and events attended:

10/1:
10/3:
10/4:
10/5:
10/6:
10/7:
10/9:

Lewis St. Art Park — clean up and planting (Rotary)

Obstacle Race wrap up meeting

Rotary

Senior Health Fair at Regional Park

Emmett Cartier and John Friedman (USBR reps) re: ARD projects
Auburn Community Festival Committee

Geno Linarez Ms. October softball tournament

10/11: Rotary

10/12: Paul Geddings re: MV bathroom ADA remodel

10/12: Festival of Lights Committee

10/13: ARD Managers meeting

10/13: Meeting with reps from Placer County Library services re: book drop at MV Park
10/15: Auburn Community Festival
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10/17: A&D Committee

10/18: Rotary

10/19: Chamber Board meeting

10/19: Finance Committee

10/19: Policy Committee

10/24: Community Forum re: 24 acre development
10/25: Rotary

10/26: Festival of Lights Committee

10/27: Boy Scouts re: ARD Board meeting

Joe Fecko

Administrative Services Manager
Report to the Board of Directors
October, 2016

Surveillance cameras at the Dry creek picnic units are scheduled to be installed in the next two
weeks. The cameras will be accessible by smart phone as internet service in that location is not
available.

Staff met with the security company (Capture Technologies) on the week of October 17 to go
over the next phase of camera installation at Regional Park. Staff proposes to install cameras at
the entrance to the gym parking lot, in the breezeway between the gym and Lakeside room
(where there is a consistent problem with vandalism, particularly of the bathrooms), at the
maintenance shop and storage buildings (where there is a consistent problem with vandalism,
break-ins and theft) and the two bathrooms behind the shop (where there is a consistent problem
with vandalism and other sordid affairs). This next phase is projected to occur in the first half of
the next fiscal year.

Brian Simpson

Facilities & Grounds Manager
Report to the Board of Directors

October, 2016

All Fields

Implemented new rain out line which is available on web, phone, or android/iOS apps
which easily updates and conveys the status clearly for all playing fields.

Regional Park
Obstacle Course disassembled.

Fuentes has completed two of three treatments for the mitigation of algae and aquatic
plant growth. Final treatment is scheduled for the week of October 24,

Acorn Tree service is currently removing the 9 identified hazardous trees as outline by
the tree inventory.



Railhead

Field “B” perimeter fence removed 10/12 and the field is now open.

Field “A” was top dressed week of 10/03.

Dog signs reminding public to keep dogs off playing fields were installed week of 10/11.

Recreation Park

Set up and take down for Community Festival.

Solar array was “tuned up” and periodic maintenance performed week of 10/01.
Set up and take down for “Ms. October” softball tournament.

Ashford Park

Working with Dog Park volunteers to improve soil conditions by adding amendments
(gypsum, lime, fertilizer) in anticipation of laying fall sod to repair areas damaged by dog
use. Funding provided by dog park volunteer group. Sod will be delivered and installed
week of 10/24, barring any delay attributed to weather.

Manouch Shirvanioun

Customer Service/Marketing Manager
Report to the Board of Directors
October, 2016

9/18/16-10/19/16  9/16/15-10/20/15

Activity Registrations $26,000 $26,000
Day Care/Discovery payments $57,000 $39,000
Facility payments/reservations $ 9,000 $5,000

- ARD is now processing reservations for the Meadow Vista Community Center,

- Auburn Little League- Received Fall ball schedule,

- 49er United and 49er FC- working on their field reservations for the remaining of
this year and next year.

- Placer High- Received schedules for Fall ball and upcoming season.

- Reviewed and approved Fee Waiver requests.

- Informed user groups of the new Rainout system.

- Finance meeting.

- Obstacle Course debriefing.

- Fee Waiver Policy review meeting.

- Safety meeting.
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Leadership Auburn.

Canyon Keepers.

Chamber Ambassador visits.

Assisted with the annual Auburn Out of Darkness Walk from Railhead Park.

Sheryl Petersen
Recreation Services Manager

Report to the Board of Directors
October, 2016

Meetings attended: ASR (4), UKE, ACF, SHF, VFCAL (2)

Hosted the second annual Auburn Community Service Day at Recreation Park. Projects
included: Acres of Hope, Greenhouse at Placer, and a Food Drive.

Hosted Community Parking Lot sale.

Hosted one of the most profitable Ms. October Tournaments in recent years

Hosted the 24™ Annual Senior Health Fair at Regional Park gym giving out 337 free flu
shots

Hosted the 20"Annual Auburn Community Festival with about a dozen oversized
pumpkins and a similar number of scarecrows. While we had a little rain the day of the
festival, and soggy conditions, most were in good spirits by days’ end.

Met with Nina Salarno regard a potential program for spring to benefit Youth Assistance.

Working on Winter Guide.
Meeting with String Fling committee to solidify instructors and concert location.

ASR- Auburn Sunset Rotary, SHF-Auburn Senior Health Fair, PIP-Party in the Park,
VFCAL-Valley Foothills Competitive Aquatics League, ACF-Auburn Community Festival,
UKE- Ukulele Festival

Coming up this Month

November

11 Veteran’s Day Offices Closed
14 Discovery Day Camp Recreation Park
23 Discovery Day Camp Recreation Park
24.25 Thanksgiving Offices Closed
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Item 7.1 Cover Sheet for Mid-Year 2016/2017 Budget Revision and Resolution

2016-11

Auburn Area Recreation and Park District Finance Committee and Board meetings September

2016 & October 2016

The Issue: Shall the Auburn Area Recreation and Park District approve the Mid-Year
2016/2017 revised budget and Resolution 2016-11?

Background: On an annual basis, the District is required to prepare and submit for
approval a mid-year adjusting budget for the balance of the fiscal year.
Such adjustments are made when circumstances change between the time
the Board approves the final budget in March of each year, and the
ensuing six months of actual revenues and expenditures.

The attached budget summary sheet contains the final approved budget, by
department, and the proposed mid-year adjustments recommended by
staff.

Some of the highlights of the revision:

1.

10.

Savings of approximately $30,000 for election costs. Only incumbents
are running for re-election, thus the County does not charge for the
ballot.

Youth Services revenues increased by $30,000.

Program revenues fell approximately $13,000 as adult softball, youth
basketball, pickle ball and the Obstacle Scramble revenues will not
meet budgeted targets.

Aquatics revenue increased by approximately $11,000 over
projections.

Rental revenues will exceed budget by approximately $8000.

Utilities expenses are expected to drop by $12,000 from original
budget

Maintenance expenses increased by $7,000 as a result of installation of
anew HVAC unit at CVCC ($12,000), top dressing at Railhead A
($8,000), and MainTrac operations software (17,000). A portion of
these expenditures was mitigated by savings in other areas of the
maintenance budget. The net increase was approximately $7,000.
There is an approximately $31,000 increase in tax revenue over what
was budgeted at the beginning of the fiscal year.

Due to retirements by F&G staff as well as temporary attrition, there is
a $30,000 reduction in payroll costs projected for the balance of the
fiscal year.

Finally, F&G is in the process of hiring two new employees. One is a
replacement position and one is filling an open position that has been
unfilled in the budget(s) for two plus years.

49



Recommendation:

Attachments:

11. The Mid-Year revision includes a $45,800 funding of the GASB 68
CalPERS unfunded liability account as passed by the Board at the
August meeting.

The net result of the mid-year adjustments is a projected surplus of
$105,000, an increase of approximately $99,000 from the projected
surplus at the beginning of the 2016/2017 fiscal year.

The Finance Committee forwarded this item to the Board with

a positive recommendation to approve the mid-year budget revision and
Resolution 2016-11. Further, the committee recommended that $95,000
of the projected surplus be transferred to the Future Capital Construction
Reserve, leaving a surplus balance of approximately $10,000.

Departmental summary budgets
District wide summary budget
Resolution 2016-11
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Administration

16-17 Budget Prelim
Revenues FY 16-17 Actual  FY 16-17 Budget Mid Year 17/18
Miscellaneous Revenues plus budget Budgst Revislon
Misc. Income -w/c div and other 16,680 21,750 16,680 0
Misc Incorne - Liabilty Ins dividend - - - 0
Verizon cell lease 26,896 26,500 26,896 6,825
501c3 receivable - - - 0
TOTAL 43,576 48,250 43,676 6,825
Interest Income
Interest Revenue - County 40,941 40,500 45,841 10,600
Interest Revenue other 924 2,331 924 300
TOTAL 41,865 42,831 46,865 10,800
Taxes & Gov't Revenues
Current Sec Prop Tax General 2,632,159 2,609,417 2,632,169 | 1,059,145
Homeowner's Prop. Tax Reduction 23,371 24,645 23,371 11,227
Current Unsec Prop Tax General 35,254 61,619 60,335 0
Suppl. Prop Tax Current 44,508 66,331 66,719 26,176
Unitary & Op Non-unitary Tax 104,169 102,054 104,169 41,544
Priar Unsec Prop Tax 109 634 743 0
Timber Tax Guarantee - 2 2 0
Prior Supplimental Tax Rev 33 101 101 0
Prior Secured Prop Taxes - - - 0
Railroad Unitary Prop Taxes 2,048 1,329 2,048 898
RDA Pass - Throughs 37,986 45,000 37,986 0
Redemptions Gen Taxes - - - 0
TOTAL 2,879,637 2,911,032 2,927,633 1,138,990
Total Revenues 2,965078]  3,002113] 3,018,074 | 1,166,616
Expenditures
Operations & Supplies FY 15-16 Actual
Discounts Taken (1,218) (1,218) (1,218) 0
Finance Charges - - - 0
CalCard Incentive (2,250) (1,000) (2,250) 0
Penalties 50 50 50 0
Donations Expense - - - 0
Telephone (CVCC) - Admin 6,009 5,350 6,009 750
Postage - Admin 2,159 2,350 2,189 5§50
Bank Service Charges 900 1,000 (100) 0
Office Supplies 5,982 6,800 5,982 750
Duplication Costs- Admin 639 650 639 150
Office Equip. Rental- Admin 8,223 8,500 8,223 1,800
Office Equip Maint - Admin - - - 0
Dining Expenss 812 870 gf2 150
Gas/Mileage Expense 1,392 1,000 1,392 150
General Admin Exp 867 850 867 0
Liability Insurance 72,439 78,000 72,439 18,000
Board Expense 1,553 1,550 1,553 300
Dues & Subscriptions 10,115 9,500 10,690 180
Stalf Appreciation 100 100 100 0
Staff Development 490 500 490 500
Safety Supplies - Administration 50 300 60 0
Small Office Equipment 1,510 1,150 1,610 7680
TOTAL 109,822 116,302 109,397 23,700
Legal Fees 9,245 | 7,750 | 9,245 1,500 j

Professional Services

add 25000
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Professional Services

Accounting/Auditor Fees

Environmental Services
TOTAL

Property Tax/Election Expense
Property Tax Administration
Election Expense
LAFCO Fees

TOTAL

Salaries/Wages Expenses

Wages - Admin - Full Time

Wages - Admin - Part Time

Wages- Admin - Board Pay

Wages - District Administrator
TOTAL

Benefits & Payrolf Costs

ER -Taxes - Admin (7.65%

Employment Expense - Admin

Fingerprinting

Benefits Expense - Admin

Employer Retirement Exp

Worker's Compensation

Worker's Compensation
TOTAL

Fixed Assets- Equipment

Fixed Assets

Computer Purchases - Admin
TOTAL

PGA&E Lighting Loan

Total Expenditures
Total Revenues
Total Expenditures

GASB 68 Reserve
Net Gain (Loss)

5,840 8,600 5,840 2,000
9,834 9,561 9,834 9,000
- - - 0
15,674 18,081 16,674 11,000
62,396 62,500 62,396 0
35,000 35,000 - 0
2,648 3,000 2,648 0
100,044 100,600 65,044 0
151,811 151,655 151,655 0
63,451 64,299 64,299 0
30,000 30,000 30,000 0
113,592 116,640 116,640 0
358,854 362,494 862,494 0
28,682 29,027 29,027 0
- - - 0
- - - 0
47,303 46,077 46,077 0
41,572 40,724 34,429 0
2,579 1,128 2,579 0
1,665 3,031 1,665 0
121,801 119,887 113,777 (1]
- - - 0
6,369 12,700 6,369 3,000
6,369 12,700 6,369 3,000
1,913 | 3 3,828 | 0 |
723,722 | 737,794 | 685828 | 89,200 |
2,965,078 3,002,113 3,018,074 | 1,166,615
723,722 737,794 683,069 39,200
- - 45,800 0
2,241,356 2,264,319 2,289,205 | 1,117,416

add 2300 calpers medical
(done) 5024 for Admin

computer purchase and 4800 in great plains updates, plus 1200 in C
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Aquatics

16-17 Budget

Revenues

Park & Services Revenue
IAduIt Aguatic Activities

Adult Aquatic Activities Placer Hills

Master Swim
Public Swim

Public Swim - Placer Hills Pool

Swim Lessons

Swim Lessons - Placer Hills Pool

Swim Team

Synchro Team

Misc Income PH pool
Misc Income

Totals
Rents & Concessions
Sierra/Splash Pool Rental
Placer Hills Pool rental

Totals

Total Revenues
Expenditures

Program Expenditures
Instructors - Aquatics
Adult Aquatic Activities Exp.
Public Swim Expenses
Public Swim Expenses PH
Swim Lessons Expenses
Swim Team Expenses
Synchro Team Expenses
Totals

Operations & Supplies

| Telephone - Placer Hills Pool
Gas Milleage - Aquatics
IStaff Appreciation- Aquatics
Small Equipment

Small Equipment - PH Pool
Staff Development- Aquatics
Uniform Exp

Mid-Year Prelim
FY 15-16 FY 15-16 Budget
Actual Budget Revised 16/17
9,256 8,750 9,256 4,850
720 1,200 720 650
3,780 3,600 3,780 1,500
36,752 30,800 36,752 20,200
3,897 3,700 3,897 500
26,905 28,000 26,905 23,500
7,672 10,250 7,672 7,000
22,970 21,400 23,570 21,500
10,830 8,700 12,330 10,000
0 0 0 0
0 0 0 0
122,782 116,400 124,882 89,700
4,665 7,500 4,665 3,500
1,191 750 1,191 1,000
5,856 8,250 5,856 4,500
128,638 124,650 130,738 94,200
1,815 2,000 1,815 600
738 1,250 738 600
2,225 2,500 2,225 2,500
-55 500 -55 500
0 0 0 0
0 1,250 0 0
1,670 0 1,670 0
6,393 7,500 6,393 4,200
226 241 226 60
176 6 176 0
77 0 77 0
449 500 449 0
0 0 0 0
500 500 500 0
0 0 0 0
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Totals
Utilities
Gas/Electric - Sierra Pool
Gas/Electric - Placer Hills
Reimbursement - Gas/Electric
Water - Sierra Pool
Water - Placer Hills
Reimbursement - Water
Totals
Maintenance
Maintenance - Sierra Pool
Reimbursement - Maintanence
Maintenance - Placer Hills pool
Totals

Salaries/Wages Expenses

|Wages - Aquatics Coordinator

Wages - Aqua Coord - Placer Hills

Wages - Adult aquatics

Wages - Public Swim

Wages - Public Swim - PH Pool

Wages - Swim Lessons

Wages - Swim Lessons - PH Pool

Wages - Master Swim

Wages - Coaches (Swim Team)

Wages - Coaches (Synchro)
Totals

Benefits & Payroll Costs

ER -Taxes -(12.65%)

Employment Exp- Aquatics

Fingerprinting Exp- Aquatics

Calpers Exp. 16.444%

Worker's Comp (2.15% x 1.09%)
Totals

Equipment & Fixed Assets
|Fixed Assets - Aquatics
Totals

Total Expenditures

Total Revenues

1,428 1,247 1,428 60
27,056 29,500 27,056 6,000
6,902 7,000 6,902 1,650
-9,393 =9,000 =9,393 -9,000
3,470 4,000 3,470 0
503 450 503 100
-825 =500 -825 -750
27,713 31,450 27,713 -2,100
0
178,809 178,000 28,809 11,500
-6,576 -4,000 6,576 -6,000
3,595 4,508 3,595 1,500
175,828 178,508 25,828 7,000
Prelim
FY 15-16 FY 15-16
Actual Budget 16/17
17,452 18,563 17,452 18,325
1,278 1,000 278 1,342
2,790 3,700 2,790 2,930
53,954 50,800 53,954 56,652
8,130 7,700 8,130 8,537
9,032 7,900 9,032 9,484
2,241 2,950 2,241 2,353
3,119 3,550 3,119 3,275
9,543 10,000 9,543 10,020
10,462 8,837 10,462 10,985
118,001 115,000 117,001 123,901
12,793 12,640 12,793 0
2,182 1,360 2,182 0
699 500 699 0
2,711 2,500 2,454 0
1,683 2,400 2,400 0
20,068 19,400 20,528 0
0| o| 5,000/ 0
0 0 5,000 0
349,431 353,105 203,174 133,061
128,638 124,650 130,738 94,200




Total Expenditures
Contingency 2% of expenses
Net Gain (Loss)

349,431 353,105 203,174 133,061
3,494 3,531 2,032 1,331
-224,287 -231,986 -74,468 -40,192
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Customer Service

16-17 Budget
Revenues

Revenue
Out of Dist Fees
Out of Dist Fees - Bureau
Return Check Fees
Total

Rents & Concessions

Total
Miscellaneous Revenue

Total
Grant Revenue

Total

Total Revenues
Expenditures

Expenditures
Cash short/over
Merchant fees
Telephone expense
Gift certificates Given Out
Postage
Office Supplies
Duplication costs
Office Equipment rental
Office equipment Maintenance
Gas/Mileage Expense
Public Relations/Marketing
Dues and Subscriptions
Staff Appreciation

Staff Development
Theft Expense

Bad Debt

Prelim
Revised
FY 16-17 Mid Year
FY 16-17 Actual  Budget Budget 17/18
7,966 4,750 7,966 3,500
486 0 486 300
345 110 345 175
8,797 4,860 8,797 3,976
0] 0] 1] [
0 0 0 0
0| 0| 1] 0]
0 0 0
0] 0] of [
0 0 0 0
8,797 4,860 8,797 3,975
-29 =50 -29 0
8,284 7,050 8,284 2,000
9,950 11,800 9,950 1,650
1,171 1,250 1,171 700
1,250 1,750 1,250 250
2,476 3,500 2,476 300
1,681 2,400 1,681 50
10,805 9,800 10,805 2,700
4,076 50 4,076 4,000
547 657 547 100
15,690 17,000 11,690 3,000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
371 200 371 0
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Small Office equipment 0| 1] 1] 0|
Total Expenditures 56,272 55,407 52,272 14,750
Prof Services 1,938| 3,200| 1,938/ 0]
58,210 58,607 1,938 14,750
Prelim
FY 16-17
FY 16-17 Actual  Budget 17/18
Wages (F/T) 114,470 114,240| 114,240 0
Wages (P/T) 14,366 12,813 25,366 0
Wages (Uniform allowance) 188 200 188 0
Total 129,024 127,253 139,794 0
ER -Taxes - Admin (7.65%)(10.85%) 10,438 10,512 11,738 0
Employment Expense 24 60 60 0
Fingerprinting Expense 20 32 32 0
Benefits Expense 21,521 21,653 21,653 0
Employer Retirement Exp. (16.622%) 14,661 13,926 13,528 0
Worker's Compensation (.68% x 148%) 597 664 717 0
Total 47,261 46,847 47,728 0
Total Salaries & Benefits 176,285 174,100 187,572 0
510,631 Prelim
FY 16-17
Fixed Assets- Equipment FY 16-17 Actual  Budget 17118
Fixed Asset Purchases 0 0 2,000 0
Fixed Asset Purchases (computer) 1,140 1,400 1,140 0
1,140 1,400 3,140 0
Total Expenditures 235,635 234,107 244,922 14,750
0
Total Revenues 8,797 4,860 8,797 3,975
Total Expenditures 235,635 234,107 244,922 14,750
Contingency Reserve (2% of expens 2,356 2,341 2,449 148
Net Gain (Loss) -229,194| -231,588| -238,574| -10,923
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Facilities & Grounds

Mid Year
16-17 Budget Orig Budget  Revised
FY 16-17
Revenues Actual 16/17 Budget
Rents and Concessions 16/17
Fee Waivers- Public (20,381) (12,438) (20,381)
Fee Waivers-CVCC Public (7,133) (5,900) (7,133)
Fee Waiver Offset 27,514 18,338 27,514
Blue Bird Room - CVCC 0 0 0
Stella Irving - Rec 0 0 0
Lakeside - Reg 6,785 4,650 6,785
Sierra Room Rental- CVCC 8,270 7,500 8,270
Sunset Room Rental- CVCC 1,000 750 1,000
Canyon View Room Rental-CVCC 1,300 1,000 1,300
Foothills Room Rental- CVCC 2,430 2,750 2,430
Oak Room Rental-CvCC 0 0 0
American River Room 2,570 0 2,570
Conference Room Rentals 45 0 45
Board Room Rental - CVCC 100 100 100
Conference Modular - Overlook 8,135 8,350 8,135
Gazebo - Rec 385 600 385
Gym - Rec 200 200 200
Gym - Reg 27,306 18,766 27,306
Tutor Totter Lease Agreement 5174 4,878 5,174
Kitchen - Rec 200 0 200
Kitchen - Reg 280 280 280
Kitchen-CVCC 330 50 330
Picnic Area - Rec 7,811 6,800 7,811
Picnic Area - Reg 2,205 1,350 2,205
Picnic Area - Ashford 1,305 875 1,305
Picnic Area - Meadow Vista 2,555 3,100 2,555
Field - Recreation 2,453 2,814 2,453
Field A - Reg 875 850 875
Field - Softball MV 3,784 3,500 3,784
Field - Christian Valley 3,883 1,750 2,383
Field Soccer/Baseball-Winchester 2,252 2,500 2,252
Field "Beggs" - Rec 4,172 6,300 4,172
Field B - Reg 2,252 450 2,252
Field "James" - Rec 18,844 15,500 18,844
Field "Chana" - Reg 5,210 4,500 5,210
Bocce Ball Field Rental 180 0 180
Field Soccer - Reg 3,209 3,000 2,209
Field Soccer A- MV 0 0 0
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Field Soccer A- Railhead 12,548 11,750 12,548
Field Placer Hills 50 0 50
Field Soccer B- MV 0 0 0
Field Soccer B- Railhead 3,429 9,250 3,429
Field "Pee Wee Soccer" Rental - MV 0 0 0
Field Lining Revenue - Rec 0 0 0
Field Lining Revenue - Reg 100 100 100
Misc Rents & Concessions 4,304 4,000 4,304
Misc Rents & Concessions - Bureau 1,870 1,350 1,870
Custodial Fees 21,408 12,400 15,408
Set up and Take Down Fees 3,850 2,900 3,100
TOTAL RENTS & CONCESSIONS 173,059 144,913 163,809
Miscellaneous Revenues
Recycling Revenue 50 50 50
Alcohol permit 3,440 1,390 3,440
Misc Income - F & G 5,486 3,050 4,486
Total Misc Revenue 8,976 4,490 7,976
Budget
FY 15-16
Grants & Donations Actual 15/16
In-Kind Donations 0 0 (1]
Donations F&G 787,907 0 787,907
Pump trac donations 47,457 0 561
Stewardship council 369,290 0 1,500
TOTAL GRANTS & DONATIONS 1,204,654 0 789,968
[Interest Revenue - City Trust 2,751 | 3,350 | 2,751 |
TOTAL Interest Income 2,751 3,350 2,751
Project Revenue - Government
County Mitigation 221,300 177,300 209,000
City Mitigation Revenue 0 0 0
Total Project Revenue - Gov 221,300 177,300 209,000
Other Financing Sources
Transfers from Future Capital Constr. 406,434 406,434 166,259
Transfers from Equipment Reserv 60,000 60,000 0
Transfers from ADA Reserv 15,000 15,000 15,000
City Mitigation Apportionment 30,000 30,000 0
Total Other Financing Sources 511,434 511,434 181,259
Taxes & Government Revenue
|Atwood lIl Tax Revenue 26,219 | 25,500 | 26,219 |




Total Taxes & Gov't Revenue 26,219 25,500 26,219
TOTAL REVENUES 2,148,393 866,987 1,711,157
Expenditures
Budget
FY 15-16
Operations & Supplies Actual 15/16
Telephone - F & G 8,457 6,700 8,457
Office Supplies - F & G 470 700 470
Duplication Cost - F & G 0 0 0
Uniform Exp (333) 0 (333)
Gas/Mileage Expense - Fac & Gr.. 13,523 16,000 13,523
Membership & Dues - F & G 72 0 72
Staff Appreciation - F & G 200 200 200
Staff Development - F & G 465 1,500 465
Small Tools and Equipment-Rec Park 4,150 3,750 5,650
Small Tools and Equipment-Reg Park 4,860 4,300 4,860
Small Tools and Equipment-MV Park 2,750 3,250 2,750
Small Tools and Equipment-CVCC Fac 1,450 1,950 1,450
Field Marking Expense 682 850 682
Safety Supplies - F & G 5,487 3,100 5,487
Restroom Supplies - Rec Park 1,463 1,250 1,463
Restroom Supplies - Reg. Park 1,775 1,250 1,775
Restroom Supplies - Ashford 1,049 1,100 1,049
Restroom Supplies - M.V. Park 1,117 1,100 1,117
Restroom Supplies - Railhead Park 1,162 1,100 1,162
Restroom Supplies - Overlook Park 1,119 1,100 1,119
Restroom Supplies - Winchester Park 455 800 455
Restroom Supplies - Rec. Comm Ctr 1,392 1,150 1,392
Restroom Supplies - Reg. Comm. Ctr 1,318 1,150 1,318
Restroom Supplies - CVCC 1,346 1,200 1,346
Sanitation - Rec Toilet 750 750 750
Sanitation- Regional Park- Port. Toilet 5,750 5,850 5,750
Sanitation- CV - Port. Toilet 0 0 0
Sanitation- Winchester Park- Port. Toilet 5,250 4,450 5,250
Sanitation- Rec Park ADA Portab 3,347 3,500 3,347
Sanitation - Reg ADA Toilets 3,697 4,500 3,697
Rec Park - Debris Box 8,242 7,900 9,242
Sanitation- Regional Park - Debris 6,716 6,525 6,716
Sanitation- MV Park- Debris 4,531 5,300 4,531
Sanitation- CVCC - Debris 4,362 5,309 4,362
TOTAL OPERATIONS & SUPPLIES 98,074 97,584 99,574

Budget
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FY 15-16

15/16

Actual
Lights- Rec Pk Beggs Field (LL) 2,775 2,544 2,775
Lighting Reimbursements - Beggs Fld. (3,450) (2,952) (3,450)
Lights- Rec Park James Field (LL) 5,226 4,289 5,226
Lighting Reimbursements - James Fld. (5,915) (5,915) (5,915)
Lights- Recreation Field (LL) 1,291 1,671 1,291
Lighting Reimbursements - Rec Fld. (2,721) (2,323) (2,721)
Gas/Electric - Rec Comm Ctr 7,969 7,500 7,969
Gas/Electric - Reg Comm Ctr 10,717 12,200 10,717
Gas/Elec. - Chr Vly Comm Cir 1,204 1,250 1,204
Electric Reimbursements - Chr Vly CC (865) (800) (865)
Gas/Electric - CVCC 21,007 20,500 21,007
Gas/Electric - Recreation Park 8,577 9,100 8,577
Lighting Reimb - Rec Park (345) (150) (345)
Gas/Electric - Reg Park 19,339 20,500 19,339
Lighting Reimbursements - Reg Park (6,536) (5,300) (6,536)
Gas/Electric - Ashford Park 2,981 2,650 2,981
Gas/Elec. - MV Park 3,983 3,950 3,983
Electric - Railhead 3,668 3,050 3,668
Lighting Reimbursements - Railhead (1,396) (1,500) (1,396)
Gas/Electric - Overlook Park 0 0 0
Gas/Electric- Winchester Park 1,203 1,710 1,203
Water - Rec Comm Ctr 3,676 4,850 3,676
Water - Reg Comm Citr 1,367 1,550 1,367
Water - Chr Vly Comm Ctr 851 1,400 851
Water - CVCC 2,944 4,400 2,944
Water - Recreation Park 4,155 4,550 4,155
Water - Regional Park 3,549 3,750 3,549
Water - Ashford Park 3,413 3,150 3,413
Water - MV Park 8,790 7,300 8,790
Water - Chr Vly Park 2,135 1,350 2,135
Water - Railhead Park 3,913 3,950 3,913
Water - CVCC (Park) 2,194 3,000 2,194
Water - Overlook 4,483 6,050 4,483
Water - Placer Hills Park 4,226 3,500 4,226
Water - Winchester Park 0 0 0
Water - Atwood 2,938 3,750 2,938
Water - Chana Field 6,900 9,900 6,900
Sanitation - Rec Park (Sewer) 8,400 8,400 8,400
Sanitation - Railhead (Sewer) 150 150 150
Sanitation - Regional Park - (Sewer) 15,103 15,000 15,103
Sanitation - Ashford Park (Sewer) 1,642 1,700 1,642
Sanitation - Overlook (Sewer) 750 750 750




[Sanitation - CVCC (Sewer) 9,000 | 9,000 | 9,000 |
TOTAL UTILITIES 159,291 169,424 159,291
Professional Services
Professional Services - Atwood Il 9,074 11,700 9,074
Professional Services 100 0 100
Atwood - County Admin Coll Fee 0 0 0
Total Professional Services 9,174 11,700 9,174
Building & Grounds Maintenance
District Vehicles Maint - F & G 4,950 6,750 4,950
Equipment Rental - F & G 965 1,250 965
Maint & Repairs - Equipment 16,543 16,250 16,543
Maint - Recreation Field 50 800 2,550
Maint - James Field 5,496 11,750 33,496
Maint - Beggs Field 893 3,600 893
Maint- Rec Park - Irrigation Pump 500 500 500
Maint- Reg Park - Irrigation Pump 500 500 500
Maint- Ashford Park - Irrigation Pump 500 500 500
Maint- MV Park - Irrigation Pump 500 500 500
Maint - M.V. Soccer Field 0 0 0
Maint- Winchester Field 0 1,500 0
Maint - M.V. Tennis Courts 3,759 3,525 3,759
Maint - Recreation Park 27,166 23,750 27,166
Maint - Regional Park 30,213 47,250 33,213
Maint - Ashford Park 5,144 10,200 5,144
Maint - Meadow Vista Park 14,511 17,750 14,511
Maint - Christian Valley Park 2,308 2,500 2,308
Maint - Railhead Park 2,896 3,550 12,396
Maint- CVCC Park 4,450 4,600 4,450
Maint - Overlook Park 7,609 5,850 7,609
Maint - Placer Hills Park 1,553 7,150 1,553
Maint - Pocket Parks 371 450 371
Maint - Mt. Vernon Park 1,212 1,150 1,212
Maint - Winchester Park 743 400 743
Maint - Atwood lli 1,416 6,800 1,416
Maint-Shockley 350 350 350
Maint-Ashley dog park 700 700 700
Maint - Recreation Comm Ctr 11,733 17,500 16,733
Maint - Regional Comm Ctr 5,185 6,000 5,185
Maint - Christian Valley Comm Ctr 350 1,100 350
Maint - CVCC 6,014 6,400 18,014
Maint - Overlook Modular 244 450 244
Maint - Regional Tennis Courts 2,750 2,350 2,750
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Maint - Regional Field Soccer 1,500 2,500 1,500
Maint - Regional Field A 778 5,250 4,778
Maint - Regional Field B 250 1,750 250
Maint - Regional Field C 1,170 2,000 1,170
Tree Maint Rec Park 10,200 28,500 28,200
Tree Maint Reg 10,200 28,500 28,200
Tree Maint Ashford 5,233 6,000 5,233
Tree Maint MV park 7,145 7,500 7,145
Tree Maint PH Park 0 0 0
Tree Maint Railhead Park 0 0 0
Tree Maint Pocket Parks 0 0 0
Vandalism Repairs Exp. 5,956 6,734 5,956
TOTAL MAINTENANCE 204,006 302,409 304,006
Salaries/Wages Expenses
Wages - Fac Attend - Rec Park 44,087 46,020 44,087
Wages - Fac Attend - CVCC 27,677 29,300 27,677
Wages - Fac Attend - Reg Park 11,611 10,523 11,611
Wages - Management 132,749 136,593 132,749
Wages - Rec Park 228,184 234,421 228,184
Wages - Reg Park 151,433 162,000 151,433
Wages - Ashford Park 23,638 25,600 23,638
Wages - Meadow Vista Park 31,640 36,100 31,640
Wages - CV Comm Citr 6,348 6,500 6,348
Wages - Railhead Park 27,927 30,400 27,927
Wages - CVCC 12,127 14,100 12,127
Wages - Overlook Park 16,152 15,400 16,152
Wages - Placer Hills Park 14,054 15,900 14,054
Wages - Pocket Parks 9,672 9,200 9,672
Wages- Mt. Vernon Park 606 800 606
Wages - Winchester Park 6,245 5,600 6,245
Wages - Atwood 4,943 5,620 4,943
Wages - Shockley 1,124 1,800 1,124
Wages - Other Projects 2,353 4,936 2,353
Wages - Uniform Allowance 6,303 6,350 6,303
1,180 840 1,180
0 0 0
0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
760,053 797,903 760,053
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Budget

FY 15-16
Actual 15/16

ER -Taxes - F & G (7.65%) 63,796 66,392 63,796
Employment Expense - F & G 2,039 800 2,039
Fingerprinting Exp. - F & G 229 105 229
Benefits Expense - F & G 124,207 119,241 124,207
Employer Retirement Exp. 86,925 96,524 62,773
Worker's Comp. 64,307 70,437 75,707
Worker's Comp. Volunteers 780 1,370 1,370
TOTAL BENEFITS & PAYROLL COSTS 342,283 354,869 329,531
TOTAL SALARIES, BENEFITS 1,102,336 1,152,772 1,089,584
Fixed Assets
Fixed Asset Purchases - F&G 876,789 73,700 906,789
Computer Purchases 2,775 3,500 19,775
TOTAL FIXED ASSETS 879,564 77,200 926,564
Lease Purchase Princ/Interest
Principal/COP - Regional Gym 0 0 0
Interest - COP Regional Gym 0 0 0
TOTAL LEASE COSTS 0 0 0
Rent
Bureau of Reclamation Lease 0 0 0
Rec Park Lease UPPR 1,800 1,800 1,800
Christian Valley Lease 1,800 1,800 600
TOTAL RENT 3,600 3,600 2,400
Capital improv projects

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
Total Cap Improvements (General Fund) 0 0 0
Bell Road Park - CEQA 445,610 445,610 3,000
Bike Park - Design, CEQA 12,391 11,434 23,024
Bike Park Construction 175,000 175,000 0
24 Acres - Preliminary Planning 35,002 35,000 45,018
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Placer Hills Park - Path of Travel 10,000 10,000 10,000
Reg - Dry Creek ADA Improvements 15,000 15,000 15,000
Railhead B Renovation 140,002 140,000 35,587
MV Pond Island Renovation 99,831 100,000 1,831
Overlook Area Planning/CEQA 90,000 90,000 0
MV Bathroom ADA renovation 149,772 150,000 220,000
CEQA/NEPA - Operation/Dev Park Plan 11,815 0 14,915
Reparian Vegetation Management Permit 945 0 46,930
Reg - Pond Aeration Project 14,487 0 28,973
Christian Vally Property acquisition 3,550 0 350
Overlook Park Security 6,790 0 0
0 0 0

MV Community Center 44,000 0 44,000
0 0 0

Total Capital Improvements (Funded) 1,254,195 1,172,044 488,628
TOTAL CAP IMPROVEMENT 1,254,195 1,172,044 488,628
TOTAL EXPENDITURES 3,710,240 2,986,733 3,079,221

Total Revenues 2,148,393 866,987 1,711,157
Total Expenditures 3,710,240 2,986,733 3,079,221
Contingency Fund 1% of total exp 0 0 0
Restricted reserve for equip repl 55,000 55,000 55,000
Net Gain (Loss) (1,616,847) (2,174,746)  (1,423,064)
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Recreation
2016-2017 Budget

Revenues ~ Budget i _Mid Year ~ Prelim
FY 1617 Budget

|Program Revenue Actual 1617 Revised 17/18
| Adult Softball 22,465 25,600 16,485 8,500 {6,000)|
Adult Basketball 8,202 9,400 8,202 2,000 |
|Sr. Sports 2,434 2,650 2,434 0 o
|Adult Volleyball 1,639 1,300 1,639 12000
Pickle Ball 10,501 10,200 6,501 3,250 {4,000)
|Adult Classes o 36,248 42,000 34,748 10,000 (1.500)
|Adult Classes - Bureau 10,687 8,250 10,687 3,500 o
|Bocce Ball 1,340 0 1,340 250
Youth Basketball 68,818 68,250 65,818 0 (3.000)
Pee Wee/Short Shots 1,495 1,650 1,495 0
Youth Classes 30,383 30,000 30,383 7,500 )
|Youth Classes - Bureau 180 2,500 180 0
Pre §clo_o_l - 51,298 40,000 651,298 11,000
Youth Camps 19,476 26,500 19,476 17,000
| Youth Camps - Bureau 22,443 11,000 22,443 21,000 |
Youth Sports Camp 12,274 1,000 12,274 9,500
Youth  Sports Camp - Bureau 11,770 12,000 11,770 0
SJJ_(;_CIaI Events 2,000 4,200 2,000 0
Party in the Park 10,833 7,000 10,833 2,000

Lifestyle Expo 5,381 5,000 5,381 0
[Envision Expo 2,998 5,000 2,998 2,000
Ukulele Festival 9,064 5,000 9,064 2,000 N
_I_:c_:gd Truck Fiesta 0 14,000 0 1,000
Great Obstacle Scramble 12,250 13,000 7,250 0 (5,000)
Dead Festival 758 13,000 758 750
Guitar Festival 2,112 0 2,112 1,250
Auburn Community Festival 7,023 7,000 7,023 0
Total Program Revenues 364,072 365,500 344,572 103,700
MIS_C _Hevenue ) - )
|Activity Guide-Advertising Rev. 1,850 3,650 (650) 250 (2,500)|
Corporate Sponsorship 0 0 0 0 )
TOTAL MISC REVENUE 1,850 3880 (680) 260
Grants & Donatlons - .
Youth  Assistance Fund - In Dist 10,193 12,000 10,193 ol -
Donations - Recreation 0 0 0 0] -
TOTAL GRANTS & DONATN 10,193 12000 10,193 0 1
__ Total Revenues 376,115 381,150 354,115 103,950 -
| Expenditures - - - ]
Program Expenditures i O -
Instructors - Adult Classes 18,980 24,200 18,980 4100 ]
inst - A Classes - Bureau 7,375 7,650 7,375 1,750 —
Instructors - Youth Classes 15,563 19,000 15,563 3,100 ]
Inst - Y Classes - Bureau 0 0 0 0 - N
Instructars pre school 35,022 31,500 35,022 8,000 - B
Officials - Adult Softball 5,856 6,000 5,856 3,000 -
Officials - Adult Basketbali 4,930 5,250 4,930 750 | —
Officials - Aduit Volieyball 0 100 0 0] o
Officials - Youth Basketball 16,435 _15,500 16,435 1,000 ]
Instructors- Youth Camp 20,699 17,000 20,699 2,000

inst - Y Camp - Bureau 20,421 13,000 20,421 ol o
Instructors- Youth Sports Camp 0 5,500 0 0 B
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Inst - Y Sports Camp - Bureau 7,205 (4] 7,205 0|
| Adult Softball Expense 2,417 1,750 2417 1,500 o
|Adult Basketball Expense 3,713 750 3,713 3000
|Adult Volleyball Expense 1,028 300 1,028 500 .
| Pickle Ball/Tennis 2,905 3,700 2,905 1,500 |
| Adult Class Expense 306 650 306 0 _
Youth Basketball Expense ~ 15,949 30,300 30,149 0 4,200
Pee Wee/Short Shots 500 500 500 o} |
T- Ball 0 0 0 0
Youth Class Expense 6 0 6 0
Youth Camp Expense 32 300 32 0
Youth Sporis Camps 0 0 0 0
Special Events 2,596 4,550 2,596 2,500 B
Party in the Park 8,465 7,000 8,465 7,000
Bike Park fundraising expense 0 2,500 0 0
Lifestyle Expo 1,698 1,500 1,698 0]
Envision Expo Expense 1,288 1,500 1,288 1,000 B
Ukulele Festival Expense 6,783 6,000 6,783 100 |
Food Truck Fiesta 266 4,500 266 100
Great Obsta_c}e Scramble 5,506 6,000 5,508 100
Dead Festival 61 16,000 61 250 B
Guitar Festival 3,059 0 3,059 2,750
Auburn Community Festival Exp 11,168 10,000 11,168 150 |
TOTAL l_’_l_?OGRAM EXP. 220,232 242,500 234,432 44,150
Operating Expenditures - .
Advertising 0 0 0 0 ]
Telephone 403 625 403 0
Office Supplies 1,483 1,650 1,483 250 |
Duplication Costs 50 50 50 0 !
Gas/Mileage 760 875 760 0 - ]
| Dues & Subscriptions 241 250 241 0 )
Staff Appreciation 0 0 0 0
Company Celebrations 1,147 1,100 1,147 0
Staff Development ) 320 750 320 0 B
|Safety Supplies - 125 125 125 0 s
|Activity Guide 32,679 26,000 32,679 8,000 (8,000),
Youth Assistance Expense 13,638 14,000 13,638 8,000
Small Rec Equipment 538 3N 638 0] -
' TOTAL OPERATING EXP 51,384 45,796 51,384 16250 |
Professional Services
|Professional Services- Web page 2,370 | 2,250 | 2,370 | o] -
Total Professional Services 2,370 _ 2,250 2,370 0 ]
Salaries/Wages Expenditures B 5
Wages - Full Time o 143,455 144,859 144,859 of ]
Wages - Part Time - 5,596 5,443 5,596 of |
[Wages - Seasonal 451 231 231 0 -
Wages - Adult Softball 3,718 4,185 3,718 0 ]
Wages - Uniform 195 200 200 o]
Wages - Adult Basketball 1,707 1,700 1,707 o] ]
Wages - Adult Volleyball 0 0 0 0 ]
Wages - Special Events 1,216 0 1,216 0 ]
= Totals 156,338 156,618 157,527 ) ]
Benefits & Payroll Expenditures " ) |
ER -Taxes - (13.65%) 13,346 12,935 12,935 o
Employment Expense 11 60 11 0 o
Fingerprinting Expense 120 64 120 0
Benefits Expense 21,209 19,911 19,811 0 N
Calpers Exp. N 18,707 17,863 15,234 0 ]
Worker's Comp 3,152 3,237 3,237 0
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Work Comp volunteers 100 | 200 | 100 | 0]
Totals 56,645 54,270 51,548 0
Equipment & Fixed Assets
|Fixed Assets - Recreation 1,500 1,500 1,500 500
| Computer Purchases - Rec 1,984 2,600 1,984 0
Totals 3484 4,100 3,484 500
_ Total Expenditures 490,453 505,534 501,180 _ 60,900
Total Revenues 376,115 381,150 354,115 103,950
Total Expenditures 490453 505534 501,180 60,800
|Contingency (1% of expenses) 4,905 5,055 5,012 609
Net Gain (Loss) (119,242) (129,439) {152,076) 42,441 |
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Youth Services

16-17 Budget )
Revenues ) ~__ Prelim
FY 16-17 FY 16-17  Revised Mid '
Actual Budget  Year Budget 17/18
_A_Ita Vista DSC Revenue 0 0 0 0
Auburn Elem DSC Revenue 119,741 104,500 119,741 35,000
Skyridge DSC Revenue B 115,521 118,000 115,521 31,000
Rec Day Camp Rev (Schoo! & Summer) 175,340 169,500 175,340 92,500
Newcastle DSC Revenue 111,412 110,000 111,412 27,500
TOTAL 522,014 502,000 522,014 186,000
[Rents & Concessions
Rock Creek Modular Rent 3,600 | 3,600 | 3,600 | 900
Miscellaneous Revenue
583 | o] 583 | 0
Total Revenues 526,197 505,600 526,197 186,900
Rt Prelim
FY 15-16 FY 15-16
Program Expenditures Actual Budget 1718
B 0
(Auburn Elem - Program Expense 484 0 2,184 0
Auburn Elem - Program Expense 3,388 3,050 3,388 450
|Skyridge - Program Expense 3,573 3,117 3,573 450
[Rec Day Camp - Program Exp (Sch. & Sum) 23,222 18,958 23,222 4,750
Newcastle - Program Expense 3,123 2,936 3,123 650
. 33,790 28,061 35,490 6,300
Operations & Suppiies o
 Telephone - Youth Services (Cell phones) 135 116 135 150
Telephone - Rec Day Camp Modular 2,349 2,692 2,349 250
Telephone - Alta Vista 0 0 75 0
Telephone - Newcastle 247 308 247 75
_'_Felephone- Auburn Elem B e 1,547 1,548 1,547 300
Tgalephor;e_-_S_ky_ridge S 1,115 1,134 1,115 200
Office Supplies - Youth Services 677 585 677 0
[Duplication Costs - Youth Services i 75 75 75 0
gas_/ﬂeag_e_ﬂein’n_b_urs_ement Expense 281 208 281 0
Staff Appreciation - Youth Services ) 16 0 16 0
Staff Development - Youth Services 148 0 148 0
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Small Equipment 0 100 100 0
Electric - Day Camp 2,880 2,464 2,880 250
Snack Bar expenses 0 0 0 0
Professional Services 150 150 150 0
TOTAL 9,720 9,380 9,795 1,225
o Prelim
FY 15-16 FY 15-16
Actual Budget 17/18
Rep/Maint - Auburn Elem 810 607 810 250
Rep/Maint - Rock Creek 216 200 216 150
Rep/Maint - Skyridge 567 623 567 250
Rep/Maint - Rec Day Camp 2,543 1,363 2,543 1,000
Rep/Maint - Newcastle 0 100 0 0
Rep/Maint - Newcastle 0 0 600 0
4,136 2,893 4,736 1,650
o J—— Prelim
FY 15-16 FY 15-16
Salaries/Wages Expenses Actual Budget 17118
Wages - (Y.Serv) - Manager - Salary 70,966 71,595 70,966 0
Wages - (Y.Ser) - Alta Vista - PT 0 0 33,655 0
Wages - (Y.Serv) - Aub Elem - PT 54,021 51,807 54,021 0
Wages - (Y.Serv) - Aub Elem Maint 990 800 990 0
Wages - (Y.Serv) - Skyridge - PT 50,911 49,700 50,911 0
Wages - (Y.Serv) - Skyridge Maint 1,208 531 1,208 0
Wages - (Y.Serv) - Rec Day Camp - PT 78,971 66,730 78,971 0
Wages - (Y.Serv) - Day Camp Maintenanc 1,616 1,000 1,616 0
Wages- (Y.Serv) - Newcastle - PT 61,643 56,314 61,643 0
Wages - (Y.Serv) - Newcastle Maint 14 100 14 0
TOTAL WAGES ] 320,340 298,577 353,995 0
Benefits & Payroll Costs
ER Taxes (SS/MC/SUTA/ETT) 29,172 27,376 32,672 0
Employment Exp- Y.S. 903 700 003 0
Fingerprinting Exp - Y.S. 908 1,000 908 0
Benefits Expense - Y.S. 31,018 31,403 32,200 0
'E_ﬁb_loyer Retirement Exp. YS 23,980 27,904 23,496 0
Worker's Compensation - Y.S. 6,047 6,172 7,242 0
0
TOTAL BENEFITS 92,028 94,555 97,421 0
| Total Salaries & Benefits 412,368 393,132 451,416 |
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Fixed Assets- Equipment
Fixed Asset Purchases
Fixed Asset Purchases (computer)

Capital Improvement

Total Expenditures

Total -l:'{evenues

Total Expenditures

Contingency Reserve (1% of expense)
Net Gain (Loss)

FY 15-16 FY 15-16

Actual Budget 17118
0 0 7,500 0
511 1,500 511 0
511 1,500 8,011 0

0

0 0 0| 0
460,525 434,966 509,448 9,175
526,197 505,600 526,197 186,900
460,525 434,966 509,448 9,175
0 0 0 0
65,672 70,634 16,749 177,725

73



PES'PLE'L  $ | (waund) | YEG'PLE'L 3 “ S3AHIS3H IVLO0L
2009 (anna) | 26009 _ anesal yagy
0000S¥ (waund) |0000SY | anasay Aouabunuo)
126502 (aund) || /6502 _ puny uononAsuog [eRde aiming
1E58SL (luanuna) |1£G8GL _ puny Juswadeday dinb3 |enuuy
SLvoL 1886 anuanay 1oN
000'66 - $ _ aalasay uoHINISUOY jelideD aining 0} J8jsuel] pasodold
| siv'sot 1886 sasnppuadx] JanQ anuaaay 18N
! ‘9001 000 | BEL'PIE'S | ooL |sos'zez's $ sainypuadxy jejo)
Bt 008'001 | %0l | 000'SS $ | YAy g 8A9say Juawdinbg
{ L 00 100 %0°0 _ asuadx3 JsIN
I _r ! ” 100 00 %0°0 H sainypuadx3 10sloid
“ 00 00 N %00 sasuadx3 [ejuawpede( Jeoads
” _ ! ! : PELL (10 822’9 %10 165'E $ EERYERRCEL)
| ] : '9'g9 |91 2068 " %b'e | veo'scl $ pun [ejauay sjoaford Juaweaoidwi epde)
I v'lE EL 652°06€ %86} | 0ev'er0’L $ uonebm sioalolg uswanaoiduy fended
_ 1 T [£99EL 164t 895256 %E || 002'69 $ 35UadXT 19557 Paxig
| 'L'S6 ivetL €E£5°'099 %L'El | £16'689 $ 51507 lj01Aed g sijauag
_ 1 1 AL ¥98'068'+ %2'SE | G¥9'858°'L  $ Sabem
_ ! Lvg g ¥v0'59 %6+ | 00S'001 $ "unupy xe | Apadoid
"_ i H ¢'69 £9 0.S'VEE %26 _| 0LL'E8Y $ goueUljUIBYY SPUNOJY) 1§ buipjing
| ! i 1006 L0 L0V'8E ! %80 | 1992k $ S82IAIAG |BUOISS3|0Id
1 _ ._||| L'E6 SE ¥00'281 _.\om.mlnm $.8'002 $ asuadx3 satiiin
| i v'66 |19 0G8'Gee %c'9 | 608°/2€ $ sayddng g Bunessdo
_ 1 b'66 s SLE'9.2 | %ES | 190'8L2 $ | asuadx3 weiboid
| |
_, : _ sainypuadxy
| 1 | 1 1} T T Y T
| ! { N I H i I
: i i ¥'20L |000L £55'61Y'S 00'004 | S6€£'262'S $ ! anuanay BunesadQ |ejoL
; ! _ _ 8201 (80 612'92 S0 ! 00S'se $ (018 poomie) asiN
| ” 1 9/t £E 65¢ 181 16 | VEV'IBY $ pung UON2NIISUCY D WOJj U) J8JSUel |
| 1 1 | 900F  0bS | Ec9iche 055 | e20lee $ | anuanay XeL
H ! | 8001 I6°E | 000602 | m.m|._ 00€e°202 $ __’ anuaaay sjoaloid
| i T 'v'20L 60 919'6¥ | 60 | I8L'9Y $ | awiodu] Jsessul
! WA 9L vk 191008 1'g | 989'9ev $ _ puty U PUE aNUBAAY JUBIY ‘SUOEUO]
T 626 E0'L | SBL'SS L'l | 066'65 $ | anuanay ‘9SIN
_ _ | 0Elt 1€ | 599'691 | 8¢ | egr'ost $ | anuenay AyjioeS
__ m | 9'l0L  'S'8L 1 §92'000't [ 98t _ 0L6'v86 $ anuanay wesboiy
uoisiaay £102/9102 !
_ | | uApw  anusser Jea)-piy _ 186png (outy _ sanuaaay Bunesadg
| 10 % 19 % 2102/9402  [E10} JO %,

uoisinay 19Bpng 1eaA-PIN £102/9102

74



|
%610 | SLpOL SNUDAIY 19N _
| | | |
{ . | |
_ _ _
000's6 anasay uoNonIsuUoY jende) ainind o} J4ajsuel| pasodold _ _ _
. | | | |
i I |
%00L [8eL'vie's | 00s'00L | sez's | zos'se | 6sz'ose | ses‘ese | ees'o9s | vos‘oes'L | vvo‘se | 025'veE L0v'8e v00'28L | 058'S2E S1£'9.2 V101
SR —— t t } { }
4 4 + " " + i Il
%0 | “ - 1 “ N T T - I M - - -
%y | L68'E02 5 | e 5 000'G | 825'02 [ oo'LLL | N ELL'LE 82v'l €69 sanenby
%0l | Bvy'60S s P Lo'8 1ev'Le | S66°€S€E 9ELY | S6L°6 06'SE [ saamsas yinop
%6 GpL'205 e ] vBY'E T 8vs'Is Les'est ! 0L£e vBE'ES 2EV'PES uonessday
%S eLa'vve - | ! ovi'e B2L'LY v6.L'6EL BEED elees [ ednses Isn)
%65 | ¥SS'LZI'E ['000°s5 cov'e  Tzo0s'se | 652'06E ¥95°926 1E5'62E £50°09 To00'v0E ' bZL'6 162'651 v.5'66 994
%yl | 829'1€L | 008’y | g28'e 69€'9 L LLL'ERL | v6y'29E ¥¥0'G9 | 616'v2 5 L6€'601 UoHEASIUUPY
%0 | - /89 BSVO/sey b3 | ! i i ' |
“ (ansasesryqay) | _ punyjusb | | 1s09 uonI8|y | ] _
anjesay | @3wes | ‘anosdwy | ancudw) | sjesse  [sasuadxa Misiuwpe xe] spunoibg' asuadxa | asuadxa |sayddns p| asuadxa
| Aouabunua) T 1qag | lende) leuded | paxi4 " syjauag | sabem Auadoig | Buipping ‘Joid saun |suonesadg| wesboid
| m _ [ ! d .
f + t ' g s r—— t T ¢
| | | | |
| |
I | ] ]
! | | | 6°€
%001 |ess'siv's | - | - og6'2¢  |612'0z  |eceier | - | 2v9'688'z | 000'602 | 9196t 191’008 | sez'cs | coa'soL | 592'000'L V101
! | o ; i !
%z | 8EL0E! . N ] ” . r - V - 958' Z88 vet sanenby
%0t | 261'92S | I i I _ ! 5 v10'2e5 | sagimies yinop
%L | S9LYSE | { ! 1 [ €61'01 2LS'vvE | uopwanay
%0 | 68 ! ] ] i [ [ [ 608 [ e isng
%Se | 286°08€"t | | | 6l2'ge | 652°L8t 5 e | 000'602 s’z | 896'68L 608'€91 | | 92
%95 | vi0Ei0e | ! I'986'L€ I E "Ly9'688'C | 598°'9v s | | uopexnswwpy
! I [ ] H i " 1 T
—=— + .m + - . — - [_
| P S ! + H
|eyoy - [ [ saxey i anuanas | uonebiiw Ao/Al | anuaanal ﬂ aNuUaAal) | ANUAAAL | INUIAAL
0% W1i0L _ ruyissed || poomly | sensasar pupju xey anuanal | 1saIup | sluess *asi Ayjsoed _ weisboid
| | | | i |
| m vay wol} ul walod | _ _ m
| J9jsued | | I | |

uoisinay 1abpng 1eaA-pilN 2102/9L02

75



WHEREAS, hearings have been terminated, during which time all additions and deletions of the

Resolution No. 2016-11
Before the Governing Board of the
Auburn Area Recreation and Park District
County of Placer, State of California

ADOPTION OF MID YEAR REVISED BUDGET, GENERAL FUND

proposed mid-year revised budget for the Fiscal Year 2016-2017 were made and,

THEREFORE, IT IS HEREBY RESOLVED in accordance with Section 29089 of the Government Code,
the Mid-Year revised Budget for the Fiscal Year 2016-2017 is hereby adopted in accordance with the following:

REVENUES

Park & Recreation Services Revenue
Program Fees
Facility Rentals

Total Park & Rec. Services Revenue

Government Revenues
Taxes, Governmental Revenue

Total Governmental Revenue

Other Revenue
Interest Revenue
Misc. Revenue

Total Other Revenue

Donations
Youth Assistance/Donations
Other
Total Donation Revenue

TOTAL OPERATING REVENUES

Project Revenue
Misc. Project Revenue
Grant Proceeds
Contributions/In kind Services Revenue

Total Project Revenue
Park Dedication Revenue
City Park Dedication Revenue

County Park Dedication Revenue
Total Park Dedication Revenue

TOTAL PROJECT REVENUES

TOTAL REVENUES

1,000,265.00
169,665.00

1,169,930.00

2,953,852.00
2,953,852.00
49,616.00
55,735.00
105,351.00
13,183.00

786,978.00
800,161.00

5,029,294.00

181,259.00

181,259.00

209,000.00
209,000.00

390,259.00

5,419,553.00
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EXPENDITURES

Program, Administrative and General Expenditures

Program Expenditures
Operations & Supplies
Utilities Expense
Professional Expenses
Building & Grounds expense
Property Tax Admin. Fees
Election Cost

Wages & Benefits

Lease Purchase Principal
Lease Purchase Interest
Rents and other

Fixed Assets

Total Operating Expenditures

Capital Improvement Projects
General Fund Capital Improvement Projects
Grant Projects
Future Capital Construction Reserve Projects
In-Kind & Other Contribution Projects

Total Project Expenditures

Park Dedication Capital Improvement Projects
City Park Dedication Project Expenditures
County Park Dedication Project Expenditures

Total Park Ded. Project Expenditures
TOTAL EXPENDITURES

TOTAL REVENUE SURPLUS (DEFICIT)
TO FUTURE CAP RESERVE

TO EQUIPMENT RESERVE

TO ADA RESERVE

TO GASB 68 RESERVE
OPERATING BUDGET BALANCE

276,315.00
325,850.00
187,004.00
38,401.00
334,570.00
65,044.00
2,551,397.00

6,228.00
952,568.00

4,737,377.00

85,702.00

181,259.00

266,961.00

2089,000.00
209,000.00

5,213,338.00

206,215.00
95000

50,000.00

5000

45800
10,415.00

BE IT FURTHER RESOLVED, that the Mid-Year Revised Budget is hereby adopted on this 27th day of October, 2018,
in accordance with the listed attachments which show approved appropriations, revenues and methods of
financing, appropriations subject to limitations attached hereto and by reference made a part hereof.

James Ferris, Chairman

Board of Directors

Kahl Muscott

District Administrator
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Item 8.1 Cover Sheet for Appointment of New Auditor

Auburn Area Recreation and Park District Board meeting October 2016

The Issue: Shall the Board recommend interviewing auditors for the years 2017, 2018
and 2019 from those that submitted proposals?

Background: The Board of Directors has instructed staff to invite proposals for new auditors on
a regular three year cycle. Fechter and Company just completed the last year of their three year
audit contract in 2016 and staff mailed out Request for Proposals or “RFP’s” in July. The due
date for their return was September 30, 2016. In total, 30 RFP’s were mailed and 6 were
returned by the deadline of September 30.

Listed below are the proposal details from the six audit firms that responded:

2016 Audit Search Results

1st 2nd 3rd

Name Staff Main office  Govt. Park Annual Est. audit year year year
size Audits Audits Trans hours fee fee fee
Report

Richardson 26  Sacarmento yes CSD yes 136 12,100 12,350 12,610
Nigro 23 Murietta/Oak  vyes yes yes 125 11,000 11,150 11,300
Fedak 6 Cypress yes CSD yes 81 10,500 11,200 11,900
Fechter 11 Sacramento yes yes yes 121 9,630 9,863 10,102
Bain 4 Sacramento yes yes yes unknown 9,400 9,400 9,400

Cole 2 Sacramento Yes Yes Yes 122 8660 8660 8660

The three year totals are as follows:

Richardson $37,060

Nigro $33,450
Fedak $33,600
Fechter $29,595
Bain $28,200
Cole $25,980

Recommendation: The Finance Committee recommended inviting the three lowest bid
auditors (Fechter, Bain and Cole) to the November Board meeting to make
formal presentations.
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Fiscal Impact: Depending on which audit firm the Board chooses, the fiscal impact will range
from an average of $12,353 per year to $8660 per year.

Attachments: Request for Proposal for Audit Services
Audit Service Proposals from 6 responding firms

List of contacted audit firms
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Auburn Area Recreation and Park District
471 Maidu Drive
Auburn, Ca 95603
(530) 885-0611 Extension 104

Request for Proposal for Audit Services



Auburn Area Recreation and Park District

Request for Proposal for Audit Services
INTRODUCTION

A. General Information

Auburn Area Recreation and Park District (the District) is requesting proposals from
qualified firms of certified public accountants to audit its financial statements for the fiscal
years ending March 31, 2017, 2018, and 2019. These audits are to be performed in
accordance with all applicable and generally accepted auditing standards including: the
standards set forth for financial audits in the General Accounting Office’s (GAO)
Government Auditing: Standards, including GASB 34 and GASB 68 requirements, U.S.
Office of Management and Budget (OMB) Circular A-133, Audits of State, Local
Governments, and Non-Profit Qrganizations; State of California Controller's Minimum
Audit requirements for California Special Districts. More detailed information on the
district and its finances can be found in the March 31, 2016 financial statements. A copy
of this report is provided as background information.

The District reserves the right to reject any or all proposals submitted.

Review Process. During the evaluation process the District reserves the right to request
additional information, or allow corrections of errors or omissions.

The District reserves the right to retain all proposals submitted and to use any ideas in a
proposal regardless of whether that proposal is selected. Submission of a proposal
indicates acceptance by the firm of the conditions contained in this request for proposals,
unless clearly and specifically noted in the proposal submitted and confirmed in the
contract between the District and the firm selected.

Three copies of proposals and one unbound copy of the proposal are due to the Auburn
Area Recreation & Park District by no later than September 30, 2016 at 3:00 p.m. ltis
anticipated the selection of a firm will be completed by December 31, 2016.

B. Term of Engagement

A three-year agreement is contemplated. The District's Board of Directors will make the
final selection and award.
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NATURE OF SERVICES REQUIRED

A. Scope of Work to be performed

1.

Financial Statements

The District desires the auditor to express an opinion on the fair presentation of its
general-purpose financial statement in conformity with generally accepted account
principles. The auditor shall also be responsible for performing certain limited
procedures involving required supplementary information required by the
Governmental Accounting Standards Board as mandated by generally accepted
auditing standards.

State Controller's Report

The auditor shall include as a component the preparation and transmittal of the
Annual Reports of financial Transactions to the State Controller each year.

Management Report

The auditor shall communicate in a letter any reportable conditions found during the
audit. A reportable condition shall be defined as a significant deficiency in the design
or operation of the internal control structure, which could adversely affect the
organization's ability to record, process, summarize, and report financial data
consistent with the assertions of management in the financial statements. Reportable
conditions that are also material weaknesses shall be identified as such in the report.
Non-reportable conditions discovered by the auditors shall also be reported in a
separate letter to the District Administrator.

Auditors shall be required to make an immediate, written report of all irregularities
and illegal acts of which they become aware to the District Administrator.

B. Special Considerations

1. Typical Audit Schedule and Performance of Field Work

The District anticipates and expects the major fieldwork for the District to begin

by mid-May of each year. This does not include preliminary fieldwork that will include a
physical inventory of assets that occurs on March 315t or shortly before the end of the
Fiscal Year.

The auditor shall provide to the District a draft copy of the audit report and management
letter in adequate time to meet District meeting schedules. Typically this has been done
in the first week of July each year.
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Report preparation and printing of the General Purpose Financial Statements is the
responsibility of the Auditor. It is expected that the audit firm will deliver three (3) bound
copies and one (1) unbound copy. Typically this has been completed by the first week of
August, so that it can be presented to the Board of Directors at their August board
meeting. In addition to meeting with Staff, the representative of the audit firm is
expected to attend a Finance Committee meeting on the month prior to the Board of
Directors meeting at which time the General Purpose Financial Statements are
presented. Generally, Finance Committee meetings are held on a Wednesday at 1:00
pm, the week prior to the Board meeting. Board meetings are held on the last Thursday
of every month at6:00 pm.

2. Audit will incorporate GASB 34 and GASB 68.

The first Audit for the period ending June 30, 2004 was the first time the District's
financial statements were presented in a GASB 34 format. The Proposal should identify
separately any components of work solely associated with the format for GASB 34 ang
GASB 68.

3. Working Paper Retention and Access to Working Papers

All working papers and reports must be retained, at the auditor's expense, for a minimum
of five (5) years, unless the firm is notified in writing by the District of the need to extend
the retention period. The auditor will be required to make working papers available,
upon request by any of the following parties or their designees:

The Auburn Area Recreation and Park District:

Parties designated by State or Federal Government and/or
agencies thereof;

Parties designated by the Federal or State governments, or:
By the District as part of an audit quality review process.

In addition, the firm shall respond to the reasonable inquiries of successor auditors and
allow successor auditors to review working papers relating to matters of continuing
accounting significance.

DESCRIPTION OF THE GOVERNMENT

A. Name and Telephone Number of Principal Contact:

The firm's principal contact with the District will be Joe Fecko, Administrative Services
Manager, who will assign appropriate District personnel to assist the auditor, as needed.
He can be reached at (530) 885-0611 Extension 104 or jfecko @auburnrec.com.

B. Background Information:
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IV.

Auburn Area Recreation and Park District was established in 1948. The District is
approximately 100 square miles serving a population approximately, from the 2000

census, 49,051.
C. Budgetary Basis of Accounting:

The District prepares its budgets on a basis consistent with generally accepted
accounting principles.

D. Pension Plans:

The District participates in the California Public Employees Retirement System and ING
Life Insurance and Annuity Company.

E. Current Software:

The District currently uses Great Plains financial software, Recware and Vermont
System RecTrac for registration and reservations. The District uses Timeclock™ for
tracking employee labor hours.

F. Availability of Prior Reports and Working Papers:

A copy of the most recent audit is attached. Those who wish to review prior years' audit
reports and management letters should contact Joe Fecko at (530) 885-0611 Ext. 104,
The District will endeavor to promptly make prior audit reports available for your review.

ASSISTANCE TO BE PROVIDED TO THE AUDITOR AND REPORT
PREPARATION

A. Statements and Schedules to be prepared by the Staff of the

= o 2 = s
1 IISTI‘ nT
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A District Staff member will be available to assist in the audit. The District will prepare
any necessary schedules and provide documents (invoices, checks, Board minutes, etc.)
In addition, staff will be available to respond to any questions that may arise during the
audit. A copy of the current organizational chart is attached.

B. Work Area, Telephones, Photocopying and Fax Machines:
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VI

The District will provide the firm with reasonable workspace, desks and chairs. The
District will make access available to photocopying facilities and fax machines to be used
for the audit.

C. Report Preparation:

Report preparation and printing for the Annual Financial Report shall be the responsibility
of the auditor.

SELECTION PROCESS AND CRITERIA

A. Selection Process

The selection process will involve the review of the proposals for the compliance with the
requirements of the Request for Proposal. The District will evaluate the proposal
including related experience of the firm conducting audits, personnel that will be
conducting the District’s audit, qualifications of the firm, and approach to the
engagement. Finalists may be required to attend a Board meeting for a pre-selection
interview. Cost will also be considered, however, this will not be the sole selection
criteria. The Board of Directors will make the final determination on awarding the
contract.

PROPOSAL REQUIREMENTS
A. General Requirements:

1. Submission of Proposals:

The proposal should respond to the following information to be considered:

a. Copies
three (3) bound copies and one unbound copy of proposal

b. Transmittal Letter

A signed letter of transmittal briefly stating the proposer's understanding of
the work to be done, the commitment to perform the work within the time
period and a statement that the proposal is a firm and irrevocable offer for
90 days.

c. General Requirements

The Proposal should demonstrate the qualifications, competence and

capacity of the firms seeking to undertake an independent audit of the

Auburn Area Recreation and Park District and address all the points outlined in
the request for proposals.
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d. License to Practice in California
An affirmative statement should be included that the firm and all assigned
key professional staff is properly licensed to practice in California.

e. Firm Qualification and Experience

The proposal should state the size of the firm, the size of the firms'
Governmental audit staff, the location of the office from which the work on this
engagement is to be performed and the number and nature of the professional
staff to be employed in this engagement.

The firm shall provide information on the circumstances and status of any
disciplinary action taken or pending against the firm during the past three (3)
years with state regulatory bodies or professional organizations, as well as any
pending or settled litigation within the past three (3) years.

f. Qualifications and Experience

Partner, Supervisory and Staff Qualifications and Experience should be
included. Identify the principal supervisory and management staff who

would be assigned to the engagement. Indicate whether each such person

is registered or licensed to practice as a certified public accountant in California.
Provide information on the government auditing experience of each person.

Audit personnel may be changed at the discretion of the proposer provided that
the replacements have substantially the same or better qualifications or
experience. However, in either case, the District retains the right to approve or
reject replacements.

Similar Engagements with other Governmental Entities. List the most
significant engagements performed in the last five years that are similar to

the engagement described in this request for proposal. Indicate the telephone
number of the principal client contact. Provide a copy of the work product of
an audit performed in the last two years.

g. Specific Audit Approach
The proposal should set forth a work plan, including an explanation of the
audit methodology to be followed.

h. Dollar Cost

The proposal should include an itemized cost to complete the proposal as per the
above requirements in this Request for Proposal for each of the three years
requested.

The District will not be responsible for expenses incurred in preparing and
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submitting this proposal.

i. Out -of-Pocket Expenses

All estimated out-of-pocket expenses to be reimbursed should be detailed
in the proposal. All expense reimbursements will be charged against the
total maximum price submitted by the firm.
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Bartig, Basler & Ray, CPA’s
1520 Eureka Road, #100
Roseville, CA 95661

Perry-Smith LLP
400 Capital Mall
Sacramento, CA 93821

Tidwell & Associates
6960 Destiny Drive. Ste. 101
Rocklin, CA 95677

Bartlett, Pringle & Wolf, LLP
1123 Chapala Street
Santa Barbara, CA 93101

Charles Z. Fedak & Company
6081 Orange Avenue
Cypress, CA 95603

James Marta & Company
701 Howe Avenue, Ste. E 3
Sacramento, CA 95825

LSL Certified Public Accountants
203 N. Brea Blvd., Ste. 203
Brea, CA 92821

Mann, Urrutia, Nelson, CPA’s
2515 Venture Oaks Way, Ste. 135
Sacramento, CA 95833

Nigro, Nigro & White, PC
25090 Jefferson Avenue
Murietta, CA 92562

Blomberg & Griffin Accountancy
1013 North California Street
Stockton, CA 95202

Rogers, Anderson, Malody & Scott.
LLP

290 North D Street, Ste. 300

San Bernadino, CA 92401-1709

Teaman, Ramirez & Smith, Inc.
4201 Brockton Avenue, Ste. 100
Riverside, CA 92501-3431

Larry Bain, CPA
2148 Frascati Drive
El Dorado Hills, CA 93762

Craig Fechter & Co.
11870 Avondale Ave., Ste. 4
Sacramento, CA 95825

Macias GIN1 & Company, LLP
3000 S Street, Ste. 300
Sacramento, CA 95816

Richardson & Company
550 Howe Avenue, Ste. 210
Sacramento, CA 95825

Scott & Baldwin, CPA’s
990 Reserve Drive, Ste. 120
Roseville, CA CA 95678

Sense Zezoff & Company, CPA’s
7745 Greenback Lane
Citrus Heights, CA 95610

Tokutomi & Caruthers, CPA’s
11850 Kemper Road
Auburn, CA 95603

Gallina, LLP
2870 Gold Tailings Ct.
Rancho Cordova, CA 935670

Messner Hadley, LLP
17072 Silica Drive, Ste. 101
Victorville, CA 92395

Barbara Jicha, CPA
PO Boy 584
r\UbUl'n, Cr\ 9560-‘

Don Cole & Company

2701 Del Paso Road

Ste. 130 PMB 131
Sacramento, CA 95835-9987

Brown Armstrong
4200 Truxtun Ave., Ste. 300
Bakersfield, CA 93309

Vasquez & Company, LLLP
801 South Grand Ave., Ste. 400
l.os Angeles, CA 90017

Kaymark Brown, LLP
4204 Riverwalk Parkway, Ste. 390
Riverside, CA 92505-3368

Robert T. Dennis, CPA

12223 Highland Avenue, Ste, 106-625

Rancho Cucamonga, CA 91739

Francis, Scinto & Graziano, LLP
404 Sierra College Drive
Grass Valley, CA 95945
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Item 8.2 Cover sheet — Shockley Property Improvements

ARD Acquisition and Development Committee October, 2016; Board of Directors meeting
October, 2016

The Issue

Shall the Auburn Area Recreation and Park District (ARD) add Shockley Property improvements
to the 10 year project list? Director Ainsleigh has requested that this item be considered.

Background

In May of 2007, ARD was notified of a donation of 28 acres +/- of land off of Shockley Rd.
(nearest cross street is Auburn Ravine Rd.). This donation came from the William B. Shockley
and Emmy L. Shockley trust. With this donation came $50,000 to be used to establish and
maintain the gifted real property, for use as a park to be named the “Nobel Laureate William B.
Shockley and his wife Emmy L. Shockley Memorial Park™. The ARD Board of Directors
accepted the property in March of 2009.

In September of 2009, the ARD Board of Directors, in response to news articles and concern
from local, regional and national individuals and organizations, approved the following
statement:

“As a point of clarification, the Auburn Area Recreation and Park District (ARD) currently
has no intention, either now or in the near future, of erecting any kind of signage or other
physical identification naming the recently acquired 28 acres on Shockley Avenue (Road).
Also, the District currently has no intention of improving the property for public use in the
near future. Questions regarding this subject should be directed to the District Administrator
for ARD.”

ARD staff met with Placer County in the fall of 2010. Based on this preliminary meeting with
Placer County, development of the Shockley Property would require the following actions:

e Paved parking is required, however we may be able to get a variance for gravel parking

e 1 parking spot is needed for every 10,000 sq. ft. of use area (trail, picnic, parking area)

e We would need to come to the County with some sort of plan — conceptual, but it would
need to have approximate grading (cut/fill calculations), approximate alignment, and
approximate parking design. We can “sketch up” rough parking ideas.

e  We would need to speak with Public Works before CEQA is circulated (try to work with
them)

e Parking needs to have a 40’ set-back

e We would need at least one ADA parking stall

e We would want PCWA input

In follow-up email conversations with Placer County, we have been informed that a permanent
restroom facility would need to be installed, should a restroom facility be desired.
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Other issues to be determined:

e CEQA issues: North Fork Associates provided a $13,500 estimate in 2010. That estimate
would need to be updated. There would also need to be discussion regarding naturally
occurring asbestos (NOA) that may be on the property.

Staff has put together a ball-park estimate of costs to develop trails on the Shockley Property
(attached).

Recommendation for the Board of Directors

The A&D Committee does not recommend adding Shockley Property improvements to the 10
year project list.

Staff notes that the cost estimates are just “ball-park” estimates. Should the Board decide to
move forward with this project, updated and more specific estimates would need to be sought.

Staff also notes that notification would need to be given to the community regarding this project,
following the ARD policy below:

XVII. ARD Project Notification Policy

In an effort to keep the public informed about upcoming projects, the Auburn Area
Recreation and Park District has adopted the following policies regarding notification.

A. Project definition: any new park or facility, any proposed project that will
significantly alter the appearance of that park or facility, or alter the existing use
of an existing facility.

B. Every project will be evaluated on its impacts to community, park and other
features in the park. Notifications will be appropriately made based on this
evaluation.

C. Notification may take many different forms, including, but not limited to, the
following:

1. Project sign: The sign should be posted after conceptual work on the
project has been done. This would generally allow for the sign to be
posted for at least one month prior to any Board votes. All signs shall
contain a brief description of the project, bullet points of details
regarding the project, when the Board plans to vote on the project and
who to contact about the project.

2. Mailings: Mailings regarding projects may be sent to residents. The
radius of the mailings will be dependent on the size and scope of the
project.

3. Press Release: A press release may be sent out regarding upcoming

projects. Press releases should be sent to all local news media.

4. Electronic/digital notification: Information on ARD projects may be
provided in an electronic format, including but not limited to the ARD
website, E-blasts, and/or social media.
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Fiscal Impact

See the attached cost estimate for the Shockley property
Attachments

Estimate of costs to improve the Shockley Property
Placer County GIS Map
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