AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE BOARD OF DIRECTORS AGENDA
6:00 PM
THURSDAY, JANUARY 27, 2022
CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE, AUBURN, CA 95603

Materials related to an item on this Agenda submitted to the District after distribution of the agenda
packet are available for public inspection by contacting the District Administrator at
kmuscott@auburnrec.com or by calling (530) 537-2186 {M-F).

The public may participate in the meeting in-person or through Zoom. The link for this meeting is
https://us06web.zoom.us/j/81988429576. The public can use this link and/or call 1 669 900 6833
Webinar ID: 819 8842 9576 to participate.

People using the Zoom website will be able to see and hear the Board, and the Board will be able to hear
the public. The Board will not receive any visual/video from the public. This is done to avoid
inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than one hour
before the meeting. These emails will be read aloud at the mecting and responded to accordingly. Emails
can be sent during the meeting, and staff will work to ensure that all are read, however the best way to
have your comment heard is through the Zoom meeting or the associated phone number.

If you are a person with a disability and need an accommodation to participate in the District’s
programs, services, activities and meetings, contact Kahl Muscott at (530) 537-2186 or
kmuscott@auburnrec.com at least 48 hours in advance to request an auxiliary aid or accommodation.
1.0 CALL TO ORDER

(PLEDGE TO THE FLAG)
The Board of Directors of the Auburn Area Recreation and Park District welcomes you to its meetings.
Regular meetings are scheduled at 6 p.m. the last Thursday of each month. The November and December
Board meetings will be scheduled in consideration of recognized holidays. Your attendance and interest is

encouraged and appreciated. Special accommodations may be made upon request to the District Administrator
72 hours in advance of the meeting.

Roll Call
Ainsleigh Lynch Ferris Gray Holbrook
2.0 INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation from Facilities and Grounds Manager, Jesse Williams to Park Worker, Tyler Kindice, as
employee of the month for January, 2022.

Presentation to Doug Houston and Mike Scheele for their efforts to secure the Prop 68 grant for the
development of the 24 Acres.



3.0

4.0

5.0

AGENDA REVIEW, CHANGES, AND APPROVAL

Motion by Second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

PUBLIC COMMENT - This is the time wherein any person may comment on any item not on the
agenda within the subject matter jurisdiction of the Board of Directors. If you have a public comment,
please use the “Raise your hand” feature through Zoom. You will be un-muted after you are
recognized by the Board Chairperson. People only calling in should press #9 to telephonically raise
your hand. Please state your name, and address for the record (optional). There is a time limitation of
three minutes,

CONSENT ITEMS - (roll call vote). All matters listed under the Consent Calendar are to be
considered routine by the Board of Directors and will be enacted by one motion in the form listed.
There will be no separate discussion of these items unless, before the Board votes on the motion to
adopt, a member or members of the Board, staff or the public requests a specific item to be removed
from the Consent Calendar for separate discussion and action,

5.1 Review and approval of Minutes of the Board of Directors from December, 2021
(Pages 7-11)

Review and approval of Minutes of the Board of Directors from December 16, 2021

5.2 Review of Cash Requirements for December, 2021 (Standing Finance Committee)
(Pages 12-15)

This item was reviewed and approved by the Standing Finance Committee and forwarded to
the Consent Calendar for review and approval.

5.3 Review of Financials for December, 2021 (Standing Finance Committee) (Pages 16-43)

This item was reviewed and approved by the Program, Personnel, Policy, Fee & Legal Review
Committee and forwarded to the Consent Calendar for review and approval.

54 Increase In Minimum Wage To Some Job Descriptions (Pages 44-49)

This item was reviewed and approved by the Program, Personnel, Policy, Fee & Legal Review
Committee and forwarded to the Consent Calendar for review and approval,

55 Amendments to Administrative Assistant Job Description (Pages 50-52)

This item was reviewed and approved by the Program, Personnel, Policy, Fee & Legal Review
Committee and forwarded to the Consent Calendar for review and approval.

Motion by second by to




6.0

7.0

8.0

8.1

82

8.3

Ainsleigh Lynch Ferris Gray Holbrook

Roll Call Vote

ADMINISTRATOR'’S AND DEPARTMENTAL REPORTS (Pages 53-68)
Please see board reports, vandalism reports, and project activity report under item 6.0.
UNFINSHED BUSINESS

NEW BUSINESS

Campus of Hope Support Letter (Pages 69-88)

Shall the Auburn Area Recreation and Park District (ARD) send a letter to the Placer County
Board of Supervisors supporting The Gathering Inn’s Campus of Hope Project?

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roli Call Vote

Regional Park “24 Acre” Park and “C* Ballficld Naming (Pages 89-90)

Shall the Auburn Area Recreation and Park District (ARD) Board of Directors initiate the
process to name the new park that is unofficially referred to as the “24 Acres”, including the
associated “C” baseball field?

Motion by second by to

Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote
2022 ARD Friend of Recreation Nominations (Pages 91-93)

Shall the Auburn Area Recreation and Park District nominate a person(s) for the 2022 “Friend
of Recreation” award?

Motion by second by to

Ainsleigh Lynch Ferris Gray Holbrook

Roll Call Vote



8.4

8.5

8.6

COVID Relief Funds Disbursements (Pages 94-96)

Shall the Auburn Area Recreation and Park District (ARD) review and provide direction for
how to utilize the $334,974 in COVID Relief funding?

Motion by second by to

Ainsleigh Lynch Ferris Gray Holbrook

Roll Call Vote

Resolution Number 2022-01, Designation of Applicant’s Agent Resolution For Non-State
Agencies (Pages 97-98)

Shall the Auburn Area Recreation and Park District {ARD) approve resolution # 2022-01
authorizing the designation of the Applicant’s agent resolution approving Veona Galbraith,
Administrative Services Manager &/Or Kahl Muscott, District Administrator as authorized
agent(s) to provide to the Governor’s office of Emergency services for all matters pertaining
to such state disaster assistance agreements for the next 3 years?

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

Resolution Number 2022-02: ARD 24 Acres Site Construction Documents-Award of
Contract (Pages 99-119)

Shall the Aubumn Recreation District Board of Directors authorize and approve Resolution
#2022-02, a resolution awarding a contract for the ARD 24 Acres Site Construction

Documents to DUDEK Environmental Consultants?

Motion by second by to

Ainsleigh Lynch Ferris Gray Holbrook

Roll Call Vote



8.7

9.0

10.0

11.0

12.0

13.0

Shockley Property Dispossession (Pages 120-126)

Shall the Auburn Area Recreation and Park District (ARD) begin the process of looking at
options to dispossess the Shockley Property? Director Holbrook requested that this item be
considered.

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS
1. County Mitigation Fund, current balance $558,375.
BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board Member.
The Board or a member of the Board may provide a reference to staff or other resources for
factual information, request staffto report back to the body at a subsequent meeting
concerning any matter so reported, or take action to direct staff to place a matter of business
on a future agenda.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL
None.

PUBLIC COMMENT - This is the time wherein any person may comment on any item not
on the agenda within the subject matter Jurisdiction of the Board of Directors. If you have a
public comment, please use the “Raise your hand” feature through Zoom. You will be un-
muted after you are recognized by the Board Chaitperson. People only calling in should press
#9 to telephonically raise your hand. Please state your name, and address for the record
(optional). There is a time limitation of three minutes,

CLOSED SESSION
13.1  Union Negotiations

Conference with Labor Negotiators (Government Code, Section 54956.95, subd.
(f), 54957.6)

Agency Designated Representatives: Kahl Mouscott, District Administrator;
Veona Galbraith, Administrative Services Manager

Employee Organization: IOUE, Stationary Engineers Local 39



13.2  Public Employee Performance Evaluation (Gov Code 54954.5, subd. (c), 54947.)
Title: District Administrator

140  OPEN SESSION - REPORT/ACTION ON OR ABOUT CLOSED SESSION
ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:

l/z/ /?-o:n— A:-38 laxt,, UGA/&L«}\

Date’ 7/ Time Clerk to the'Board U




SECTION: 5.0

ITEM: 5.1

INFORMATION:
STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF MINUTES OF THE
BOARD OF DIRECTORS FROM DECEMBER 16,
2021

SEE ATTACHED MINUTES

BOARD OF DIRECTORS REVIEW & APPROVE
MINUTES

NONE



1.0

2.0

3.0

Auburn Area Recreation and Park District
Minutes of the Meeting of the Board of Directors
Thursday, December 16, 2021, 4:30 p.m.

Board Members

Present: Chairman H. Gordon Ainsleigh
Director Mike Lynch
Director Jim Gray

Board Members Director Scott Holbrook and Director Jim Ferris
Absent:
Staff Present: Kahl Muscott, District Administrator

Veona Galbraith, Administrative Services Manager
Jesse Williams, Facilities & Grounds Manager
Mike Scheele, Landscape Architect/Project Manager
Cathy Warford, Recording Secretary

Staff Excused: Manouch Shirvanioun, Customer Service/Marketing Manager —
Absent
Mark Brunner, Recreation Services Manager - Absent
Amy Oddo, Youth Services Manager - Absent

CALL TO ORDER

The Meeting of the Board of Directors was called to order at 4:35 p-m. by Chairman
Ainsleigh.

INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

A presentation was given from Manager, Facilities and Grounds, Jesse Williams to Park
worker, Megan Frost, as employee of the month for December, 2021.

AGENDA REVIEW, CHANGES AND APPROVAL
None.

Roll Call Vote

Director Ainsleigh - Yes

Director Lynch - Yes

Director Fetris — Absent

Director Gray - Yes

Director Holbrook — Absent

3 -0 Motion carries.



4.0

5.0

6.0

7.0

8.0

8.1

PUBLIC COMMENT - This is the time wherein any person may comment on any item
not on the agenda within the subject matter jurisdiction of the Board of Directors. If you
have a public comment, please use the “Raise your hand” feature through Zoom. You
will be un-muted after you are recognized by the Board Chairperson. People only calling
in should press #9 to telephonically raise your hand. Please state your name, and address
for the record (optional). There is a time limitation of three minutes.

None.
CONSENT ITEMS

5.1 Review and Approval of Minutes of the Board of Directors Meeting
from November 18, 2021

5.2 Review of Cash Requirements for November, 2021 (Standing Finance
Committee)

5.3 Resolution #2021-24: Appropriation / GANN Limits.

A motion was made by Director Gray and seconded by Director Lynch to
approve the Consent Calendar as written.

Roll Call Vote

Director Ainsleigh — Yes
Director Lynch — Yes
Director Ferris — Absent
Director Gray — Yes
Director Holbrook — Absent

3 -0 Motion carries.
ADMINISTRATOR’S AND DEPARTMENTAL REPORTS

Board reports, fee waiver log, and project activity report were provided to the Board
under separate cover.

UNFINISHED BUSINESS

None.

NEW BUSINESS

Resolution #2021-23: Transfer $380,000 from the Continency Fund to the California
Employers’ Pension Prefunding Trust (CEPPT) and Transfer $23,000 from the
Contingency Fund to prefund the CalPERS Unfunded Liability.

A motion was made by Director Lynch and seconded by Director Gray to approve the
Transferring $380,000 of funds from the California Employer’s Pension Prefunding Trust



(CEPPT) and Transfer $23,000 from the Contingency Fund to prefund the CalPERS
Unfunded Liability.
Roll Call Vote
Director Ainsleigh - Yes
Director Lynch — Yes
Director Ferris — Absent
Director Gray — Yes
Director Holbrook — Absent
3 - 0 Motion carries.
8.2 Increase In Minimum Wage To Some Job Descriptions
A motion was made by Director Ainsleigh and seconded by Director Gray to approve the
Increase in minimum wages based on upcoming mandate minimum wage increases as
well as increases for job descriptions that succeeded those needed to be raised by law.
Roll Call Vote
Director Ainsleigh - Yes
Director Lynch - Yes
Director Ferris — Absent
Director Gray — Yes
Director Holbrook — Absent
3 - 0 Motion carries.
83 Election of ARD Chairperson and Vice-Chairperson
Director Gray nominated Director Lynch for Chairman.
The Board elected Director Lynch as Chairman with 3 yes votes.
Director Ainsleigh nominated Director Gray as Vice Chairman.
The Board elected Director Gray as Vice Chairman with three votes.
9.0 ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS
1. County Mitigation Fund, current balance $792,000.
10.0  BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS
None.
110 CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL

None,

120 PUBLIC COMMENT



13.0

13.1

13.2

14.0

None.

CLOSED SESSION - Closed session began at 5:15 p.m.

Public Employee Performance Evaluation (Gov Code 54954.5, subd. (e), 54947.)
Title: District Administrator

Liability Claims (Government Code Section 54954.5, subd. (d), 54956.95)
Claimant: Scott and Jenna Clifton

OPEN SESSION - Session began at 5:19 p.m.,

There was no reportable action.

ADJOURNMENT - As there was no further business, the meeting was adjourned at
5:19 p.m. by Chairman Ainsleigh.

Board Secretary Date

1



SECTION: 5.0

ITEM: 5.2

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF CASH
REQUIREMENTS FOR DECEMBER, 2021

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

$607,267.09

12
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22515 £0038 Pitney Bowes Credit Corporatio 12/24/2021 CoMy 137 FLHFO0002503 $i0€.18
2251¢ 00003 Quality Rutorotive 1272472021 cosml 18T EMCH¥(0002603 $572.06
22517 P0073 Piebes Auto Parts 12/24/2021 ¢ 15T ENCHX00002803 §6.42
22518 50008 Sherwin-Williams 12/2472021 cowy 18T PECHZ(30G02803 5165,72
22518 50025 Sierra Pacific Turf Suoply, In 12/24/2021 Comy 18T EXCHZ00002803 $351.02
22520 51007 Stationary Engineers, Local 3% 12/24/2071 CoM 18T PECEZO0062803 $333.16
22521 T000% Stanley Convergent Security So 12/24/2021 Cou 18T EXCHE000028G3 5443.67
22522 T1000 Transazerica Life Imsurance 13/24/2021 com 18T PXCHE 00802803 §500.09
22523 TEMPL Kim Lynch 12/24/202% Cosmt 18T ENCEX00002803 5140.00
22524 TEMDY Amy Wright 12/24/2021 come isT FMCHE00002803 $140.00
22525 K3001 vzlker's Office Supplies, Inc. 12/24/202] oMY 181 BECHZ00002803 $304.93
22526 %0052 Cathy Warford 12/24/2021 COMt 1ST ENCHEQ0002803 §21%.64
22527 1085-1¢ Greater Sacratento Investrents 12/30/202% ComyM 157 HCHZ06002304 $320.65
22528 109%-235 Healing Pastures, Inc, 12/30/2021 covm 18T ENCHKG0002804 $225.00
22529 .1099-313 Alisen Lloyd 12/30/2021 cotm 18T EMCHHE0D002804 §1,592.00
22530 1099-375 Jennifer Rogers 12/30/2021 covy 18T EMCHZ00002804 $15¢.00
22531 BIGEY Bidwell Water 12/30/2021 comy 187 ENCHE00002804 §222.40
22532 G00Ds Gold Country ¥ed:ia Publication 12/31/2021 covy 187 FXCH¥0G0C2844 $2,235.80
22533 ED007 Pacific Gas & Electric Cazpany 12/30/2021 COMY 15T EECHZ00002804 $8,85%.35
22534 10071 TIAA Corrercial Finance, Inc. 12/30/2021 Com: 157 BMCHK00002804 §107.34
22535 TEMPY Stephanie MeGrath 12/30/2021 comy 18T FXCHZ00002604 $230.00
22536 TEM2Y Jamis Wuerthper 12/30/2021 coany 18T EXTHEKN0002804 $140.00
225317 %3061 Walker's Office Supplies, Inz. 12/30/2021 CoM 187 F¥CEX00002804 §515.7¢

Total Checks: 154 Total Emaunt af Checks: 5307,257.0%




SECTION: 5.0

ITEM: 5.3

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW OF FINANCIALS FOR DECEMBER, 2021

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

NONE
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December’s Financials

Revenues —

Programs are over budget by $31,000. Most notable variances are in the Recreation Department. Youth
Basketball is over budget by $14,600 and Special Events are over by $6,300.
Grants and Donations are over by $317,000, from our COVID relief grant.

Expenses —

Operations and Supplies are under budget by $15,400. Most savings have been $5,500 in Small Tools Expense,
but other savings have been across the board in this category. This may or may not still be spent in Jan — Mar.
Utilities are under budget by $5,500, this has been saved in water usage,

Professional Services are over budget by $11,600. Our grant application was approved on the 24 Acre
improvements, so we had an unanticipated cost of $22,500 to the grant advisor.

Maintenance costs are under by $28,200. Tree maintenance was budgeted for November $5,000, for MV Park
but was not done yet. Equipment Repairs are currently under also by $11,500, but also could be expensed in
future months. Field Maintenance is currently under by $11,000, but future repairs are slated that could absorb
those savings. The remaining savings are in multiple smaller accounts. These may even out, or may not and
leave us with some extra capital.

Wages/Benefits are over budget by $25,400. The majority of this overage is in Health Insurance benefits in the
amount of $18,100. We paid January’s premiums at the end of December, so we have two months accounted
for instead of one in December. This will even out in January. We have been paying out quite a bit aver
overtime as well to cover for the lack of staffing.

17
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Auburn Area Recreation and Park District

Balance Sheet
12/31/2021

ASSETS
Current Assets

Imprezt Fund {Petty Cash)

First Foundation - Friends 501 {cH3)
First Foundation Bank

Placer County Treasure-General
Placer County Treasurer - City Trust
CA Pension Trust - CEPPT- CalPERS

Accounts Re

ceivable

PCOE Receivables

Prepaid Expenses

Prepaid Liability Expense

Prepald Workers Comp Insurance

Taotal Currant Assets

Restricted Resarve Funds

Proceeds from Note Payable Contra

Total Restricted Funds

Fixed Assets
Fixed Assets
Fixed Assets
Fixed Assets
Fixed Assets
Fixed Asseats
Construction

Fixed Assets

; Land

: Struclures

: Equipment

: Computer Equipment & Software
: Vehicles

: Office Furniture & Rec Equipment
In Progress

Less: Accumulated Depreciation

Total Fixed Assets

Deferred Outflows of Resources

Pensions - Def Quiflows of Resources

TOTAL ASSETS

Current
YTD

580.00
17,159.84
617,877.59
253,760.89
207.048.36
67,985.00
272.37
21,536.50
185.33
69,306.98
26,521.37

1,262,334.23

1,908,897.00

1,909,997.00

1,970,546.12
12,847,426.75
1,303,426.96
84,228.71
282,551.30
80,564.16
1,479,281.10
(10.612,543.85)

7,435,481.25

497,574.00

497,574.00

11,125,386.48
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Prepaid Revenue
PGE Tru-up payable
Retentions Payable
Gift Certificates

Compensated Absenses

Sales Tax Payable

Total Current Liabilitjes

Net OPEB Liability
Net Pension Liability

Total Long Term Liabilities

TOTAL LIABILITIES

LIABILITIES AND NET PROFIT

Current Liabilities

Long Term Liabllities

Deferred Inflows of Resources
=== N1ows of RHesources

Pensions - Def Inflows of Resources

OPEB

Investments in Fixed Assats

Net Position

RFB: Reserved (City Mitigation)

GFB: Youth Assistance Fund
General Fund Balance

DFB: Annual Equip Replacement Resery.
DFB: Annual Contingency Reserve
DFB: Reserved for Future Capital Construction

RFB: Arboretum Grant Fund
RFB: Reserved (Atwood)

RFB: Atwood 1-Equip Rep! Fund
DF8: Unfunded Liability - CalPERS

RFB- 501{c)(3) Fund

GFB: General Fund (ADA Reserve)

Net Profit (Loss)

Total Net Postion

TOTAL LIABILITY AND NET POSITION

36.00
753.28
92,162.64
368.00
133.862.38
12.89

$227,195.19

298,223.00
1,238,090.00

1,536,313.00

1,763,508.19

60,601.00
85,021.00

145,622.00

7,156,136.30
206,768.25
30,631.84
1,742,668.92
703,958.72
473,000,00
1,005,573.52
13,275.73
(9,057.92)
8,003.66
148,482.00
17,159.84
35,031.75
(2,315,376.32)

$9,216,256.29

$11,125,386.48




Auburn Rec & Park
Transfers to General Fund
4/1/2021to 12/31/2021

Future Capital Construction Reserve Balance Forward
4/1/2021  Transfer In (Annual Budget)
Resolution 2021-06
10/28/2021 Transfer In {Mid-Year Budget)
Resolution 2021-21
11/18/2021 Transfer Out
Resolution 2021-22
Total Future Capital Construction Reserve

City Mitigation Reserves Balance Forward
Total City Mitigation Reserve

Equipment Replacement Reserves Balance Forward

4/1/2021  Transfer In (Annual Budget)
Resolution 2021-06
Total Equip Replacement Reserves

ADA Reserves Balance Forward
4/1/2021  Transfer In {Annual Budget)
Resolution 2021-06
Total ADA Reserves

Contingency Reserves Balance Forward
12/19/2021 Transfer to GF
Resolution 2021-23
Total Contingency Reserves

Total Impact to General Fund 2020-21

$1,005,573.52
$25,000.00

$20,000.00

($45,000.00)

$1,005,573.52

$207,048.00

$207,048.00

$613,958.72
$90,000.00

$703,958.72

$30,031.75
$5,000.00

$35,031.75

$473,000.00
{$403,000.00)

$70,000.00

$2,021,611.99
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5.4 Cover Sheet for Increase in Minimum Wage for Management
Positions

Auburn Area Recreation and Park District Policy Committee meeting Jan, 2022, Board of
Director’s meeting, Jan 2022.

The Issue

Shall the Auburn Area Recreation and Park District change pay scales for certain management job
descriptions, based on upcoming mandated minimum wage increases mandated by law?

Background

The minimum wage in California increased to $15.00 on January 1, 2022. An increase needs to be made
to two ARD management salaried positions to increase the starting scale to a minimum of $30.00.

California Labor Code, § 515, subd. (a); California Code of Regulations, title 8, § 11040 states that an
exempt employee must eam a monthly salary equivalent to no less than two (2) times the state minimum
wage for full-time employment.

Customer Service/Marketing Manager
Existing Wage rate range: $28.85 - $38.65

NEW Wage rate range:  $30.00 - $40.12

Youth Services Manager
Existing Wage rate range: $28.00 - $37.52

NEW Wage rate range:  $30.00 - $40.12

ARD Policy on salary schedules:

2.20 Salary Schedule Ranges

The salary schedules and hourly wage schedules for District employees are established by the District
Administrator and approved by the Board of Directors. Salary schedules and hourly wage schedules

shall be reviewed periodically.

Recommendation

The Auburn Area Recreation and Park District’s Policy Committee sends this to the consent calendar
and recommends that the Board of Directors approve the increases as proposed for the following job
descriptions: Youth Services Manager and Customer Service/Marketing Manager.

Fiscal Impact

No fiscal impact for the remaining 2021-22 fiscal year.
$7,217 impact for the 2022-2023 fiscal year.

Attachments

Customer Service/Marketing Manager Job Description
Youth Services Manager Job Description



CUSTOMER SERVICE/MARKETING MANAGER

DEFINITION AND PURPOSE: Under the general direction of the District Administrator, the Customer
Service/Marketing Manager will be responsible to plan, organize, direct, and supervise the functions and
operations of the District Custormer Service Office, to inciude facility rentals, program reservations,
marketing and related work as required. The Manager meets with the staff to establish clear program
direction, evaluate performance and provide/receive feedback. The Manager is also respansible for
implementing and monitoring District policies and procedures.

ESSENTIAL JOB FUNCTIONS:
Responsibilittes and duties include, but are not limited to the following:

* Supervises full and part-time, seasonal and volunteer staff including recruiting, interviewing,
selecting, training, assigning, planning and reviewing work, maintaining standards, coordinating
activities, acting on employee problems, and recommending salary increase, discipline and
termination

» Design and implement a marketing plan for District programs and facilities, to include, but not
limited to, print, radio, television and web-site marketing

* Review and approve department time on the time clock system; ensure that all entries are correct

* Manage facility and program records

* Prepare variety of daily and monthly reports, to include, but not limited to, revenue, rosters,
schedules and usage reports

* Oversee facllity rentals, resolve unusual and difficult problems and provide input on facility and

programming policy and procedures

Develop, maintain and administer department budget

Ensure completion of paperwork by alf Customer Service department new hires

Respond to inquiries and complaints on various District functions, services, and facilities

Conduct daily accounting and prepare deposits, submit and maintain all necessary documents:

process all necessary refunds and credits

Answers telephone and responds to questions from the public

* Register customers for District programs and facilities rental as needed

¢ Represent District at community functions and act as liaison between local service groups and
District

» Develop and maintain effective working relationships with the general public, community
organizations, co-workers, business community, government agencies, and others

» Secure ads and develop partnerships to offset the cost of marketing

» Coordinate and direct actions related to the content of the District web-site

NON-ESSENTIAL JOB FUNCTIONS:
* Attend, participate, and provide information at meetings as required
Ensure informative voice mail outgoing messages are current
Assist with class, event and meeting set-up
Prepare and deliver departmental updates to Board of Directors at manthly meetings
Other duties as assigned

KNOWLEDGE, SKILLS AND ABILITIES

Innovation and creativity; strong organizational skills: ability to multi-task; budget management as
pertaining to customer service office and marketing operations; wark independently; maintain records and
prepare reports; communicate effectively both orally and in writing; public speaking skills; demonstrated
experience with desktop publishing and other computer applications including word processing,
spreadsheets and graphic based programs, preferably on PC based systems; have knowledge of the
following: theories, principles and practices common to customer services and marketing; analyze and

Custorner Service/Marketing Manager - Job Description
REVISED April, 2021
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resolve unusual situstions through application of District policy; knowledge of federa! and state laws. riles
and regulations regarding employment and human resources practices;

meet the public in situations requiring diplomacy and tact; establish and maintain cooperative working
relationships with District employees, contractors, user groups, volunteers and the general public: ability
to work with the District Board of Directors,

EDUCATION REQUIREMENTS AND QUALIFYING EXPERIENCES

Graduation from an accredited four-year university with a degree in Recreation Administration, Public
Administration, Business Administration, Marketing or related field: Three years full-time experience in
administrative, customer service and/or marketing experience with a minimum of two yearsas a
supervisor; or an equivalent combination of education and experience.

LICENSES AND CERTIFICATES
First Aid and CPR Certifications are strongly recommended.

Possession of a valid California C driver's license at the time of hire and a satisfactory driving record
based upon specific program needs.

Position requires fingerprint and background check per Section 5164 of the Public Resource Code.
Conviction of certain criminal offenses may prohibit employment,

WORK ENVIRONMENT

Position requires sitting, standing, walking, reaching, twisting, turning, kneeling, bending, stooping,
squatting and making repelitive hand movements in the perfarmance of daily duties. The position alsa
requires both near and far vision when reading documents, visiting facilities and operating a computer.
The need to climb stairs and lift, carry and push tools, equipment and supplies weighing up to 25 pounds
is sometimes required. The pasition requires working in both an indaor, temperature controlled office
environment and in outdoor environments in all weather conditions including wet, hot and cold and be
exposed to heavy dust and pollen. The noise level of the indoor setting is usually quiet. The noise level of
the outdoor setting can be loud, especially when working around maintenance equipment, children and
equipment used at special events such as generators and amplified instruments.

Position requires both day and evening hours, including weekend shifts and holiday shifts. Split shifts may
be required.

COMPENSATION: Salaried exempt non-union position.

Wage rate range

$28.85-538.65
$30.00 - $40.12 - Proposed

Auburn Area Recreation and Park District is an Equal Opportunity Empiloyer.

Customer Service/Marketing Manager - Job Description
REVISED April, 2021



YOUTH SERVICES MANAGER

ESSENTIAL JOB FUNCTIONS:
Responsibilities and duties include, but are not limited to the following:

* Supervises full and part-time, seasonal and volunteer youth service staff including recruiting, interviewing,
selecting, training, assigning, planning and reviewing work, maintaining standards, coardinating activities, acting
on empioyee problems, and recommending salary increase, discipline and termination

* Maintains a positive relationship with parents, school administration, general public and staff. Acts as a
Department liaison with various community groups

* Responsible for maintaining accurate and up to date files on all site activities. Prepares and presents analytical

reports on programs and services

Oversees disaster drills, promotion of playground/program safety as required

Responsible to follow through on all accident and injury reports

Responds quickly to all safety related issues

Coordinates the use of school facilities, and solicits other community resources in the implementation of

programs. Participates in various Departmental, District and communily committees

Design, implement and monitar yearly budgetary guidelines for all above programs

* Review and approve department time on the time clock system; ensure that all entries are correct

Responsible to keep staff informed of and ensuring compliance with District policies and procedures as well as

Federal, State and local requirements, including Title 22, Division 12, of Community Care Licensing

Works closely with District Administration and District Office in matters related to the Youth Services programs

Creates and distributes program marketing materials.

Ensure completion of paperwork by all new departmental hires

Answers telephone and responds to questions from the public

NON-ESSENTIAL JOB FUNCTIONS:
* Responsible for all purchasing of program supplies
* Ensure informative voice mail outgoing messages are current
* Flans/participates in special events, community involvement and/or field trips
» Assist with class, event and meeting set-up
* Prepare and deliver departmental updates to Board of Directors al monthly meetings
» Other duties as assigned

KNOWLEDGE, SKILLS AND ABILITIES

Innovation and creativity; strong organizational skills; ability to multi-task; budget management as pertaining to Youth
Services programs; work independently; maintain records and prepare reports; communicate effectively both orally and in

Youth Services Manager - Job Description
REVISED January, 2021
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EDUCATION REQUIREMENTS AND QUALIFYING EXPERIENCES

High school diploma or equivalent and 18 years of age or older. Completion of 15 semester units in Early Childhood
Education or related units which must include Administration ciass dealing with Title 22 (State Licensing Requirement)
plus a minimum of four years supervising eIementary.-’preschoo:‘-aged children.

And/or: an A A degree from an accredited college or university with a minimum of two years supervising elementary
/preschool aged children. 15 units in Early Childhood Education or related units must be included within degree unils
including 3 units of Administration for Title 22

Andlor: a BA degree from an accredited college or university with at least one year experience supervising elementary or
preschool aged chiidren. 15 units in Early Childhood Education or related units must be included withinfextra of degree

units including 3 units of Administration for Title 22.
Any other new licensing requirements will have to be completed as required.

Two or more years of experience in staff management. Must have working knowledge of before/after school programs
and policies.

LICENSES, CERTIFICATES AND IMMUNIZATIONS

Current First Aid and CPR certifications are required. Current Negative Tuberculosis skin test is required at the time of
employment and updated at any time there is a case reported within our working environment.

One of the following regarding influenza immunization:
* Acopy of an immunization record for influenza dated between August 1 and December 1 of each year
= Aslatement from the employee’s physician that there is 3 medical reason not lo vaccinate the employee
« A statement from the employee’s physician that the employee is already immune to influenza
* Asigned statement from the employee stating that they have declined to be vaccinated against the flu.

One of the following regarding pertussis (whooping cough) immunization:
* Acopy of an immunization record for pertussis
* Astatement from the employee's physician that there is a medical reason not to vaccinate the employee
* A stalement from the employee’s physician that the employee is already immune to pertussis

One of the following regarding measles immunization:
= Acopy of an immunization record for measles
»  Astatement from the employee’s physician that there is a medical reason not to vaccinate the employee
¢ A statement from the employee’s physician that the employee is already immune to measles
» Proof that the employee was born before 1957 (according to the Advisory Council on Immunization Practices,
“adults born before 1957 are generally considered immune to measles and mumps.”)

Must possess and maintain a valid California C driver's license and a satisfactory driving record based upon specific
program needs.

Position requires fingerprint and background check per Section 5164 of the Public Resource Code and a check against
the Child Abuse Index. Conviction of certain criminal offenses may prohibit employment.

WORK ENVIRONMENT

Position requires sitting, standing, walking, running, reaching, twisting, turning, kneeling, bending, stooping, squatting and
making repetitive hand movements in the performance of daily duties, occasionally on uneven terrain. The position also
requires both near and far vision and competent/adequate hearing. The need to ciimb stairs and lift, carry and push tools,
equipment and supplies weighing up to 30 pounds is sometimes required. The position requires working in both an indoor,

Youth Services Manager - Job Description

REVISED January, 2021
48



Position requires both day and €vening hours. inciuding weekend and holidzy shifts. Split shifis or substituting may be
required.

COMFENSATION: Salaried exempt non-union position.

Wage rate range

5280053752
$30.00 - $40.12 - Proposed

Auburn Area Recreation and Park District is an Equal Opportunity Employer.

Youth Services Manager - Job Description
REVISED January, 2021
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5.5 Cover sheet — Amendments to Administrative Assistant Job Description

Auburn Area Recreation and Park District Policy Committee meeting January, 2022; Board of
Director’s meeting January 27, 2022

The Issue

Shall the Auburn Area Recreation and Park District (ARD) amend the job description for the Administrative
Assistant position?

Background

ARD staff would like to make some modifications to the existing Administrative Assistant job description.
These modifications will allow for more flexibility in how we use a person in that role.

Staff has reviewed the job description and made a few suggested changes.

Recommendation for the Board of Directors

The Policy Committee sent a positive recommendation to approve the amendments to the Administrative
Assistant position. The Committee further recommended sending the item to the Consent Calendar.

Fiscal Impact
N/A
Attachments

Administrative Assistant job description (proposed amendments highlighted)

S0



ADMINISTRATIVE ASSISTANT

DEFINITION AND PURPOSE: Under the general direction of the District Administrator, the Administrative
Assistant performs a wide variety of responsible secretarial and administrative support for the District
Administrator and any department managers. ini i j . Individuals in this position
must keep multiple tasks on schedule, use tact and judgment, and preserve confidentiality of sensitive
information.

ESSENTIAL JOB FUNCTIONS:
Responsibilities and duties include, but are not limited to the following:

» Perform as confidential Administrative Assistant, including keeping and maintaining confidential records and
files

» Assist with the coordination and the preparation of Board of Directors and Committee Meetings and agendas,
which include background materials and indexes; assembles, photocopies, has Directors’ minutes bound and
mailed and/or hand-delivered; faxes agendas to individuals and newspapers as required; Posts agendas in a
timely fashion

* Inthe absence of an Executive Assistant or Clerk, may attend Board and Commitiee Meetings as the Clerk to
the Board per California Public Resource Code 5784.7; takes minutes and types in draft form for review by
District Administrator. Prepares minutes in final form

* May attend staff and other meetings; prepares minutes as assigned

» Prepare draft copy of letters and memoranda from oral and written instructions

» Perform a variety of office assignments including filing, typing, data entry, document preparation, updating
records and creating spreadsheets using computer software (Word, Excel). Also operates a variety of office
equipment

» Assist in updating District Manuals to include, but not limited to, Board Policy, Personnel Policy, Standard
Operating Procedures manuals, Performance Evaluations and job descriptions

» Provide support in curriculum development, classroom management and general planning for Youth Services

Department Programs

Plan and assist in District Special Events

Research and plan training events

Provide coverage for lunches, breaks and vacation for department staff as needed

Serve on Community Committees and Organizations as beneficial to the District

Provides excellent customer service to residents, visitors and users of District facilities

Respond to Requests for District information

Perform assigned basic fact-finding studies and analyses; conducts research and compiles data and

information as needed, and proofreads the work of District staff

» Screens calls and visitors; opens and distributes mail

NON-ESSENTIAL JOB FUNCTIONS:

* Receives payments and issues receipts
» Conducts compensation surveys

e Other duties as assigned

KNOWLEDGE, SKILLS AND ABILITIES

Strong organizational skills; ability to multi-task; work independently; maintain records and prepare reports;
communicate effectively both orally and in writing; public speaking skills; demonstrated experience with word
processing, spreadsheets and finance based programs, preferably on PC based systems,; typing at minimum 45
W.P.M.; analyze and resolve unusual situations through application of District policy; meet the public in situations
requiring diplomacy and tact; establish and maintain cooperative working relationships with District employees,
contractors, user groups, volunteers and the general public; ability to work with the District Board of Directors.

Administrative Assistant - Job Description 51
PROPOSED REVISION January, 2022



EDUCATIONAL REQUIREMENTS AND QUALIFYING EXPERIENCES

Two years of college or equivalent with a concentration in management, public administration, or closely related
field, and a minimum of two years responsible experience performing the functions of office support operations, or
any combination of education and experience to meet qualification. Experience in child care or classroom
experience preferred.

LICENSES AND CERTIFICATES

Must possess and maintain a valid California C driver's license and a satisfactory driving record based upon
specific program needs.

Position requires fingerprint and background check per Section 5164 of the Public Resource Code and per
California Child Care Licensing requirements. Conviction of certain criminal offenses may prohibit employment.

Physician Health Screening, TB Clearance and Immunization records may be required, depending on
departmental needs.

WORK ENVIRONMENT

Pasition requires sitting, standing, walking, reaching, twisting, turning, kneeling, bending, stooping, squatting and
making repetitive hand movements in the performance of daily duties. The position also requires both near and
far vision when reviewing documents and operating a computer. The need to climb stairs and lift, carry and push
tools, equipment and supplies weighing up to 25 pounds is sometimes required. The position requires working in
both an indoor, temperature controlied office environment and occasionally in outdoor environments in all weather
conditions including wet, hot and cold and be exposed to heavy dust and pollen. The noise level of the indoor
setting is usually quiet. The noise level of the outdoor setting can be loud, especially when working around
maintenance equipment, children and equipment used at special events such as generators and amplified
instruments.

Position requires both day and evening hours, including weekend shifts and holiday shifts. Split shifts may be
required.

COMPENSATION: Regularly scheduled part-time non-union confidential position.

Wage rate range

$47:24—23.30 $17.29 - $22.70

Auburn Area Recreation and Park District is an Equal Opportunity Employer.

Administrative Assistant - Job Description 52
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SECTION: 6.0

INFORMATION:

BOARD REFPORTS, VANDALISM REPORTS &
PROJECT ACTIVITY REPORT

SEE ATTACHMENTS
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Kah! Muscott
District Administrator

Report to the Board of Directors
January, 2022

* As of the writing of this report, the following is true about ARD facilities and amenities:
- Everything is open. Masks are required for entry in to indoor facilities.

» Caleb Porter, an ARD employee since 2013, has been promoted to the position of Youth Services
Manager. Caleb brings a lot of experience and determination to the role.

» We had some recent success with interviewing and hiring for several open positions with Facilities
and Grounds and Youth Services. Some of the Youth Services employees have already started, and
we hope to get the Facilities and Grounds employees started within the next week or two.

» We are still in need of a swim coach for the Robalos swim team, a difficult position to fill. Mark has
one promising interview scheduled.

* YDL youth basketball started January 15", and so far, there were only a few minor issues. Jerry had
to reschedule one game due to COVD quarantines, and Mark had to step in and coach another team
as their coach was quarantined.

» The Beggs Field snack bar was broken into earlier this month. This snack bar is pretty well locked up,
but thieves were able to pry back the large metal bar on the front just enough to tear away the
plywood covers. They were then able to somehow squeeze under the metal cage bars on the inside
and cleaned out the place. There was not a lot of food in the snack bar, but they may have made off
with some cooking equipment. ALL President Jamie Baldwin is going to take an inventory so we can
add that to the palice report.

* 24 Acre news: After discussion, it was decided that the best course of action is to shoot for starting
construction in April of 2023. We were going to have to push to get it ready to start in late summer of
2022, and we would most likely run into more costly storm water prevention issues (SWPP). It was
also pointed out that we will get more bidders with more favorable numbers if we go to bid in the
winter, as opposed to the summer (we would be out to bid in June if we stuck with 2022),

»  Work on Bike Park Phase Il has started. We should have it finished in February or March, weather
and funding permitted.

» The power shut-down to connect the solar panels to our existing lines will begin the week of February
7™ Theses shutdowns will take place at Recreation Park, Regional Park, CVCC and Placer Hills
Park/Pool. The shutdowns will last less than two hours.

Meetings and events attended or scheduled to attend

1/4: Rotary

1/5: CAPRI webinar: Property liability

1/6: Meeting with Dudek re: creation of construction documents for 24 acres
17: F&G interviews

1/11: ARD Manager's meeting

1/11: State of CA webinar: Prop 68 funding

1/11: North Auburn MAC re: mitigation funding for 24 Acres

11 2: Assist with interview panel for Placer County Director of Parks and Open Spaces
1/13: Auburn Bike Park finance meeting

1/14: Rachel Radell-Harris — quarterly meeting to touch bases

1/18: Rotary

1/18: A&D Committee

1/18: Policy Committee

1/19: Finance Committee

1/20: Negotiations with Local 39



1/24: Centrica promotional shoot
1/25: Rotary
1/26: Gold Country Chapter CSDA workshop

Mark Brunner

Recreation/Youth Services Manager
Report to the Board of Directors
January, 2022

Aquatics
» The Sierra Pool is scheduled to open on February 7. In February, the pool will be primarily used

by the Placer and Colfax High School swim teams. The only District program that is taking place
will be Masters Swimming. All other ARD aquatics programs will begin in March.
» Lifeguard certification courses are scheduled to slart March 26.

Adult Sports
»  Our winter Adult Basketball League will begin on January 27. This season sold out with 9 teams

registered for the league,
e Spring Aduit Softball is scheduled to start the second week of March. Registration for our spring
league will open online February 1.

Special Events

e The month of March is Reading Awareness Month. In March, staff will be creating a new special
event called Spring Into Reading to help promote reading as another fun way for children to
recreate. This event will be in partnership with the Auburn Unified School District and will take
place at Recreation Park on March 18.

e Myers and Sons Construction has generously sponsored the upcoming Floating Egg Hunt for
$1,000. This year's Floating Egg Hunt will be held on April 16 from 12-2pm. A thousand festive
Easter eggs will be scattered throughout the pool. Eight participants will be aliowed to go at one
time. Each participant will have their own lane. Children who are unable to swim on their own will
be able to swim in the shallower bulk head pool and must be accompanied by an adult. The fee to
attend the event is only $3.00 a family. Each kid will leave with a prize!

Youth Programming
» YDL Basketball began league play on January 15. The season will run all the way until March 19.
Games this season are being played at Recreation Park Gym, Regional Gym, Foresthill Gym, H
Clark Powers Gym, Sierra Hills Gym, and Magnolia Gym. This season we have 740 youth
basketball players registered for the league. This number is higher than our pre-pandemic
basketball registration totals.

Veona Galbraith

Administrative Services Manager
Report to the Board of Directors

January, 2022

Financials
Revenues -

» Programs are over budget by $31,000. Most notable variances are in the Recreation
Department. Youth Basketball is over budget by $14,600 and Special Events are over by
$6,900.

+ Grants and Donations are over by $317,000, from our COVID relief grant.



Expenses -

Operations and Supplies are under budget by $15,400. Most savings have been $5,500 in
Small Tools Expense, but other savings have been across the board in this category. This may
or may not still be spent in Jan - Mar.

Utilities are under budget by $5,500, this has been saved in water usage.

Professional Services are over budget by $11,600. Our grant application was approved on the
24 Acre improvements, so we had an unanticipated cost of $22,500 to the grant advisor.
Maintenance costs are under by $28,200. Tree maintenance was budgeted for November
$5,000, for MV Park but was not done yet. Equipment Repairs are currently under also by
$11,500, but also could be expensed in future months. Field Maintenance is currently under by
$11,000, but future repairs are slated that could absorb those savings. The remaining savings
are in multiple smaller accounts. These may even out, or may not and leave us with some extra
capital.

Wages/Benefits are over budget by $25,400. The majority of this overage is in Health
Insurance benefits in the amount of $18,100. We paid January's premiums at the end of
December, so we have two months accounted for instead of one in December. This will even out
in January. We have been paying out quite a bit over overtime as well to cover for the lack of
staffing.

Appointments to Note for Dec/Jan:

Property Damage CAPRI training Webinar
Manager's Meeting

Training on Statewide Park Grant

Bike Park Finance Meeting

Caleb Porter

Youth Services Manager
Report to the Board of Directors
January, 2022

We have been getting back into the swing of things after the Holidays with continued Winter programming
and all staff are enjoying the Winter weather (Yay Snow!) at the sites. Qur focus has been on science and
animals during the month of January. Here are two tessellation Christmas Trees and a flock of handprint
birds created over our Winter Camp, made by students unleashing their creativity.
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We are holding a February Break Day Camp program and will be working on STEAM projects and
community service with the focusing on engineering and inventing. Spring break camp is in the planning
stage and we anticipate an exciting group of students. We are even starting plans for our Summer
Programs!

Additionally, we are very pleased and excited to announce that Caleb Porter has been promoted to the
position of Youth Services Manager. And Amy Oddo will be shifting to a {semi-retired) Admin Support role
for ARD from now on. She will work closely with Caleb during the next couple of weeks/months as he
transitions into the role

Mike Scheele

Landscape Architect/Project Manager
Report to the Board of Directors
January, 2022

RECREATION PARK
» James Ballfield Qutfield Turf Replacement Project: District has accepted the outfield work. If,

in the spring when the Bermuda Grass comes out of dormancy, the District finds any damage
from the Roundup applications the contractor made, they have agreed to come back and replace
any of those areas with Bermuda sod. The outfield (and infield) are both in winter dormancy now.
The non-brown grass growth in the outfield is poa annua, a weed grass. Staff is planning on
doing herbicide applications in-house for these weeds in the coming weeks.

* South Play Area Wheelchair Swing Project: It has been determined that a raised concrete

landing/ramp with handrails on both sides will need to be added to the project scope to "meet” the
new wheelchair swing platform. Staff has drafted the handrail details and given them to the
vendor to get the pricing updated. Upon receipt, a contract will be sent to the Board for approval.
After Board approval, the new equipment will be ordered. Construction and installation will
commence after equipment arrives. Completion date is TBD based on weather conditions.

* Rec. Shop Floor Reinforcement Project: Engineering drawings have been received for

Recreation Park maintenance shop garage roof reinforcement and Staff will be submitting them to
the City for permitting with bid solicitation to follow. Staff has sought preliminary pricing
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assistance from contractors for this work to help insure budgeting is appropriate prior to seeking
building permit but so far the contractor is not responding.

MEADOW VISTA PARK

+ Playground Replacement Project: The playground was ordered on the day the Board approved
the contract (8-26-21). Lead time is much longer than normal and was 18-20 weeks out so
installation was expected in January 2022. Vendor has relayed that this delivery has slipped to
March/April 2022 due to backorder on some equipment. Equipment will be delivered to MV Park
and the District will be ordering protective fencing for both the staging and construction area.
Construction timing will be weather dependent but should only take approximately 8-10 working
days once started.

» Parking Lot Re-seal/Re-stripe and Asphalt Path Repairs Project: No New Action. The
parking lot sealcoat portion of the project will be postponed until spring/warm weather.

« Pickle Ball Court Crack Repairs Project: This work has been continuing to be postponed as the

contractor needs a four day minimum clear weather window. Latest news is this work was
scheduled for the week of January 17t but contractor is apparently still waiting on a specific court
sealant color and will let the District know as soon as it comes in.

ASHFORD PARK

» [rrigation Pump and Filter Replacement Project: New pump fencing & gate work was

completed the week of November 4" 2021. Pricing has been requested for some additional work
items that will secure the equipment better and provide for more ease of maintenance.

OVERLOOK PARK

+ Restroom ADA Upgrades & Partitions Project: No New Action. A new memorial bench

installation has just been completed near the overlook and the donors (Bill Kirby Family & friends)
included two decorative quartz boulders and a custom concrete finish on the pad. Project signage
and fixture adjustments will be done in-house when staffing levels allow. ADA Parking lot re-
striping needs to be re-done and restroom partitions are in need of replacement. Staff will obtain
quotes for this work.

REGIONAL PARK & 24 ACRES SITE

+ Trajl Mapping & Signage Project: As the District was successful in getling the Prop. 68 Grant,
enhanced trails and signage will be included in the new park construction, not as a separate

project.

» Prop. 68 Statewide Park Development & Community Revitalization Program (SPP) Grant

Round 4: On December 8", 2021 the District was informed that we were successful in our Prop.
68 Grant Application. The grant amount is $2,389,125.00 and with District included funding the
total 24 Acres site project cost is estimated at $3,427,077.00. Staff attended the mandatory Grant
Administration virtual meeting on 1/11/22. Contract from the State is anticipated soon and one of
the grant requirements is that a Deed Restriction be placed on the property to keep it a
maintained park for 30 years. Additionally, staff be starting work on procuring an Irrevocable
Recreation Easement onto the property to greatly lessen the sewer connection fees that would
otherwise have to be paid. Both of these items will be brought to A&D and the Board for review
and consideration.

» 24 Acres Site Park Construction Documents: Staff had a kickoff meeting with DUDEK and
discussed timelines for CD's, permitting, studies and other related items on 1/6/22. DUDEK
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proposal for CD's, Reports, Studies Bid and Contract Administration has been received and is
currently being reviewed by staff and is expected to be brought to the January Board Meeting.
Work on the CD's will commence after Board approval.

Dry Creek Playground Replacement Project: Unless other funding is found, this project will

need to be postponed as the Per Capita Grant funds will be directed to the 24 Acres site project
instead.

Pickle Ball Court Crack Repairs Project: This work has been continuing to be postponed as the

contractor needs a four day minimum clear weather window. Latest news is this work was
scheduled for the week of January 17% but contractor is apparently still waiting on a specific court
sealant color and will let the District know as soon as it comes in.

CANYON VIEW COMMUNITY CENTER (CVCC)

Bike Park Project: Staff has received the extra hardware needed to install the main bike park
sign panels on the lower pump track sign and will be installing them soon. Staff has also been
working with lead advocate Boyer in the location and installation of a large metal "Bike Park
Donor Recognition Sign" down at the pump track. There will likely be more of these signs to come
in the future as donations continue to flow in. Phase Il jump area work has begun and the jumps
are taking shape.

Maidu Drive Repair Project {Bureau of Reclamation): Project has been completed.

ADA Door Access Project: No New Action. Automatic door hardware needs to be installed at
the north entrance.

PLACER HILLS PARK

. Pool Parking Lot Repairs & ADA Striping Project: Project has been completed.

MULTI PARK ITEMS

Energy Efficient Upgrades: Solar panel construction work is complete at all four sites and final
wiring is being pulled so that the units can be finished and start functioning. Power will need to be
shut off at Rec Park for that particular final connection to be made. Staff is working with Centrica
to get baseball netting installed over the Rec Park panels asap as the season is starting January
30th. Final walk through needs to occur on all the plumbing work. Additional work out of scope
may be initiated on electrical and plumbing items at various parks if funded with recently received
“Covid funds”. HVAC repairs have been completed at CVCC. Suggestions and pricing are being
sought for better lighting controls at Rec Park as the provided system is cumbersome and not
meeting the District's needs.

MISCELLANEQUS ITEMS

Work ongoing for replacement planting projects at three parks. Field investigation at Sugar Pine
Ridge/Winchester Park for a new irrigation booster pump. New memorial bench placement near
Sierra Pool splash-pad. New inquiry regarding a possible Memorial Bench at Regional Park.
Investigation and prelim pricing for a VFD (variable frequency drive) at Railhead Park irrigation
pump. Ongoing assistance with bike park signage and irrigation system adjustments. Updates of
monthly Board reports/A&D Project Activity Reports elc.
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Manouch Shirvanioun
Customer Service/Marketing Manager

Report to the Board of Directors
January, 2022

The new registration and reservation system became available for the public to use on January 1%, So
far, no concerns from members of the public. As we process more transactions, we are discovering some
challenges which we are working with RecDesk staff to resolve.

« Placer High School submitted their baseball season schedule for James Field

* Auburn Little League scheduled four tryouts during January. Waiting for their season
Schedule

» Sierra Foothills Little League inquired about field availability. Waiting for their season
Schedule

+ Placer County Mobile Library extended their park usage through March at Meadow Vista Park

» One Day In Auburn (24 hour running event) at Railhead Park was cancelled due Staffing/COVID

» Met with representatives from Mega Reel Entertainment regarding filming at Recreation Park. They are
interested in scheduling 2 to3 days in March for this project. They are interested in using the lobby,
gym, the office, and Stella room. | am still in the process of finalizing more details. More information
about this company and their film https://www.meqareelentertainment.com/ This film is called The
Diary of Underdogs

* Most Chamber Ambassador visits were cancelled due to COVID in January

» Hosted Leadership Auburn Session

» Leadership Executive Committee Meetings

* A small group of Canyon Keeper volunteers met with ASRA's staff to plan for this year's activities and
volunteering opportunities

* Mark and | revisited ARD's Sponsorship Flyer and revised sponsorship opportunities for our events in
2022

Jesse William

Facilities & Grounds Manager
Report to the Board of Directors

December, 2021

American River Canyon Overlook Park, Auburn Elementary Schoal, Canyon View Community Center,
Christian Valley Park, Recreation Park, Regional Park, Rock Creek Elementary School, Skyridge
Elementary School:

* Proactive heating maintenance and filter change performed by Steffen's HVAC Services.
American River Canyon Overlook Park, Ashford Park, Atwood Park, Canyon View Community Center,
Christian Valley Park, Meadow Vista Park, Mt. Vernon Park, Placer Hills Park, Railhead Park, Recreation
Park, Regional Park, Shockley Woods Park, Sugar Pine Ridge Park:

* Menig Weed Control performed weed control services for the diligent control of annual grasses
and broadieaf weeds (labels and safety data sheets available upon request).

American River Canyon Overlook Park
* Began performing irrigation efficient upgrades.
Ashford Park

+ Serviced the #15 truck
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Canyon View Community Center
» Continued installing the Auburn Bike Park signs.
Christian Valley Park
» Davey Tree Expert Company pruned trees.
Placer Hills Park
» Replaced the swimming pool cover systems for Placer Hills Pool.
Recreation Park:

e Serviced the #10 and #29 trucks.

* Filled in divots in the grass in front of 3rd base on James Field.

»  Erik Johnson Tile repaired some of the grout that is chipping away around the coping at Sierra
Pool.

* Replaced two of the Permabrellas at the Marsha Skinner Memorial Pool to provide better
protection from the sun's harmful rays to our patrons.

= Serviced one of the TX 4x2 Traditional Utility Vehicles.

+ Serviced the 2020 John Deere 1570 Front Mower.

* Youth Services helped us replenish the mulch layer in the planter beds in front of the community
center.

» Continued repairing the large gazebo.

» Advanced IPM performed their bimonthly maintenance service around the buildings (Labels and
Safely Data Sheets available upon request).

* Steffen’s HVAC Services replaced both whole house fans in the gymnasium.

Regional Park:

Serviced the #08 truck.

* Advanced IPM performed their bimonthly maintenance service around the buildings {Labels and
Safety Data Sheets available upon request).

» Quarterly fire inspections performed by West Coast Fire Inspection.

» Continued working on getting full remote irrigation system access and numerous other advanced
water management features from any web-based device.
Replaced the court numbers on the pickleball courts.

+ Replaced the one of the pickleball nets.

Sugar Pine Ridge Park:
¢ Filled in divots in the grass.
Other:

As we begin 2022, | wanted to give you an update on my depariment's ongoing product challenges. We
continue to see industry-wide supply challenges that are driving product price inflation on many of the
products we rely on. Most indications are that these costs will remain inflated through much of the first
half of 2022. Here are some percentages:

Some fertility raw materials have increased 238% in the last 12 months.
Plastic resin prices are up 210% over the last 18 months.

Shipping costs from Asia are up as much as 10x since the beginning of 2021.
U.S. freight shipments are up more than 10%.

LN
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5. U.S. diesel retail fuel prices are up nearly 40%.

Based on my assessment of the current situation and industry conditions, | expect continued shortages
and/or price inflation on many of the most frequently purchased producis within my department. | am
working diligently with our retail partners to mitigate the impact of further price increases and tight supply
in order to secure our material needs at the best time and price possible.
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8.1 Cover sheet — Campus of Hope Support Letter

Auburn Arca Recreation and Park District (ARD) Board of Directors Meeting January 27, 2022

The Issue

Shall the Auburn Area Recreation and Park District (ARD) send a letter to the Placer County Board of
Supervisors supporting The Gathering Inn’s Campus of Hope Project?

Background

The Gathering Inn’s Campus of Hope proposal asks for all of us to act with renewed urgency in our efforts to
address the systematic factors and end homelessness by creating a comprehensive response that ensures
homelessness is prevented whenever possible, or if it can’t be prevented, it is rare, brief, and a one-time
experience in Placer County.

To tackle these problems, the Campus of Hope aggressively implements strategies that prevent people from
becoming homeless, creates affordable housing, offers critical interventions that ensures mental health stability
and addiction recovery are achieved. Furthermore, The Campus of Hope re-locates people who are homeless
out of our cities and towns and into a “campus” setting where emergency housing and services can contract or
expand based on current economic and social need.

The Gathering Inn is asking ARD for a letter of support for the Campus of Hope project. A DRAFT of that
letter is attached, as well as more information about the project.

Recommendation for the Board of Directors

Review, listen to the presentation from the Gathering Inn and approve sending the letter of support for the
Campus of Hope project.

Fiscal Impact
N/A
Attachments

DRAFT letter supporting the Campus of Hope Project
Campus of Hope information

69



January 28, 2022

Dear Placer County Supervisors,

The Auburn Area Recreation and Park District {ARD) would like express our support for The
Gathering Inn’s Campus of Hope project located at 4242 Cincinnati Ave,, in the unincorporated
Sunset Industrial Park area.

ARD is keenly aware of the impacts that a lack of housing and shelter can have on our parks,
facilities and communities. Our park users and staff must deal with the results of this housing
deficit on a regular basis. The Gathering Inn is dedicated to improving the well-being of those
who are experiencing homelessness, and ARD supports their Campus of Hope project that will
more effectively meet the unique needs of families and individuals in our community needing
Emergency and Supportive Housing.

It has been over 18 years since our county performed the first point-in-time count that
identified the number of homeless in our community. The crisis has only intensified in the years
since. ARD is deeply concerned about marginalized groups in our community facing a dire
housing situation and especially concerned about people experiencing homelessness.

In our community, housing has been identified as a critical need. The shortage of emergency
and supportive housing is at a crisis leve! as overcrowding is rampant and homelessness
pronounced. It will be unlikely that private housing construction alone will be able to effect any
change in the near future. Although the county and cities are striving to increase the
development of housing, the current and historic economic and political reality is that there is
difficulty siting emergency and supportive housing to meet the need,

Thus, the need to reduce homelessness must be addressed by a local government-non-profit
partnership. It is with this “common-sense” approach that ARD ask you to support The
Gathering Inn and the Campus of Hope and immediately invest in this long-term and cost-
savings solution for the residents of our local community that are experiencing homelessness.

M Muctamer Qanvicres 171 Racreatinn Nirive » Anhuen Califormia 0SA03-5477 S30 = RRS.R4A1 FAYX 530 = R73.0R72
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Sincerely,

Kah!l Muscott, District Administrator
Auburn Area Recreation and Park District

n



ESENIFUNOUEYHOISTH | 9slSA0H AONIEH N

idOH 40 SAdINVYD

@crm °e

@E




Bui

LU
B

&

Sonewayods pue sued
pajieiap pue 1509 1dasunn

"1daouo)

Sal|lLe} J0) SBWOY-0IDIWL B

yiim Buoje ssapuuoy
Ajlesiuolyo pue ‘'suelalaa
pue 510IU3S J0) SBLIOY-0I0IW 26|

apinold | abejjia aoejdawio)

‘BuisnoH wia] -Huo

$80IAJ3S
pue swua) Jo Atesso|b |nydjpy v

‘?AljelieN weiboid

@

vzoz Aq abeyjipn soejdawion
'£202 Aq awioH sAemuied

‘suljawI L

'Spaq Jallueg-ou Qg

01 weiboJid BuisnoH Aoualawg
" 13%e|d-PIN 3y} asnpal (Im
pue spaqg Buisnoy Aouabiawa
Jaueq-ou g + Ja1l1eq-boj gog
apiaoad |im atop sAemiped

‘Buisnoy Aouabiswg

‘Alunog 13084 Ul Buisnoy
0) ssaussafEwoy wolj yled y

"MBIAIBAQ
wesboid pajeuipioon

'SI9)JeW $SaUSSaRLIOY
401500 3y} buonpoal pue
slanew E_CJEEOU NG eyl
J3NBLW SSaRWOY aJe 18t)
a|doad 1ey} moys pue 10y 01
ALUN 3Y} S) MON Ssneoag

étayrog Aym

Sawe) / PUe ‘SUBIINBA | /£
'sJOIUas ] | Buipniow suossad
ssajawoy i/ sey Aunog Jaoe|d

‘abuajjeyo ayl

‘D30 NC WO p1om y

‘Alewiwing aAnnoaxy

‘90UdIBJRY N2IND

73



Bu

uu|
hoc_._w/.._mw\r

NNI ONIYIHLYD IHL '03D
youapalq Yuay

‘AouBIo1yNns-J|as 0} SsaUSSIBLLIOY
wouy sjdoad sapinb jeyl 2es Jo walsAs SSI|WEas pue SAISIYOD
E 13Jj0 0} sajuabe joiduou |e20] Se ([am SE S3DIAISS UBWINK pue Yl eaH
ynm Jaulied pue adoy jo sndweg ay) piing pue Buipuny ayeis pue jelapaq
Joy Buididde jo ssaooud ayy wbeq 0) yasu pauoysod sey uu Buuaes
Ul 'MON LIV I Aunog 1adeld )] ssajswoy Huwodaq aidoad jo sequinu
3yl 20npar 0] USWISSAUl Jueoyubis pue uonoe
PIIEUIPIOOD ‘PIOG SYE) ||M Y| 9suodsal Ino 30 3|eos
pue aded WaLND 3Y) Yyum sssussaaLloy Jo Alojoales)
2y} abueys jou |m apy ‘snoiique s [esodosd siyp

‘NOSYH3d SS3TINOH
Ad3dAT ISNOH Ol

spun Jo saquinu 3y) ssaussaawoy Bupusuadxe apdoad awoouw
-mMo| Alawanxa 0} pareapap swun Buisnoy aantoddns gpz sppe adoH
jo sndwey ayy ‘suun Buisnoy SLWdUI-MO| AJBA /10T SPasu Auno)
1aoe|d paiesodioouiun uoneso|y spaanN Buisnoy jeucifay uo paseg
‘pasu Bumoib ay) 19w ouued asuodsar sisuo Buisnoy JusuNa ing

P2V BID0S PUR DILLIOUOJS USNND UO PISE] PUBXD 10 1DB11H0D
ued sa01nIs pue Buisnoy Asusbiraws assym Bumas sndwes, e oy pue
SUMO] pue S3NIJ INO JO INO SSa[aIoy ale oym a|dosd sayesol-as adoH o
sndwe) ay| ‘ajousyling ‘pasailde aJe A1IaA003S UOIIPPE PuE AIIgels
Wl[eay |BIUSL S2INSUB 18Y) SUOIILBAIBIUI |EDIJUD Si2)40
‘Buisnoy ajgepiojje sa1easo ‘ssajBWoY BuIL0sag WOy
9|doad juanaid Jey: saibajens sjuawajdun Apaissai66e
adoH jo sndwep) ay ‘swajgoid asay) apoel o)

A18ISNOdS3IH A1TVISId

‘uosiad ssapwoy Aana
2snay 0} 3(qisundsal Aleasy pue A[2|0S JuaWLIBAGE
[ED0| ew pue anssi SSI|SWOY 3y} SSAIPPE 0)
[2POLW WiIoay a0NSNL eIl 3U) 3SN |m sJoejsiBa
eluoflied eyl panaieq Albuons si ) ‘Buisop Apides
90 ABW [2A3) (BOO] JUY} 1B SSIUSSIRLIOY JO NSS! ay)
aAjos 0} Ajuno) 18oeld Joj Ajunpoddo Jo mopum ay)
sbunns 1no) (esepay pue sjiig Alquassy ewuoje) jo
UONINPONLE 3U) YUIM ISASMOH "SallIlus HNOJ puUe 21818
LU0} UOIUBAIDIUI WINWIWILW YIm SUONNIOS |B20] LYiim
|9n3] 20| 3Y) e S) SS3USSAELIoY JO ansS! ay] JA|0S
o1 Aem 1saq syl saasleq uul Buuayles ay) ‘Buisolo
51 suonnjos jeco| sof Awunuoddo jo mopum Byl

aadxa fay)
a10jaq saniunuoddo Bulpuny asay) jo abejueape jny ayel o) pauoiysod s
adon Jo sndwe) ay) Buisnoy-0.o1y IBUIRIUCS pue SIMONIS Burudsg sazn
leyr aoeid w uBissp e Buey Ag s|qejiere swo3aq aney SSBUSS3[aWIoY
Buouauadxa ajdoad disy o} saouss poddns pue Buisnoy 4o wawdojanep
au) 10} JuawuIaA0D [e30] pue s1e)s 0) sluelf paliun-auw, 1NG Mau Apuaday
snonpJe pue buo| aq ued ansst siy) ssaippe 0} s}o3(oid Buipuny pue unenul
oy ssaooid ayy ‘Alunwwod uno uw Buisnoy aanoddns pue AousBlaws
104 paau ays Bulduap ou s1 asay) sy Buipuny 1oefoid Jog oo st Buwn |

‘uorjesolie spaau Gutsnoy swooul-mo| A1aa sAUNo: 1908|d JO %Z | Sjuasaldal

? A1370S SLINIANYIA0D
1vVO07T INVIN ONV
SSINSSITAWOH 40 INSSI
JHL SS34aqQv Ol 13a0N
vV SV WH0d43d 3olsnr
TVYNINIYO IHL 3Sn
TIIM SHOLYISIOFT 31VLS
VINJO4IVI IHL LVHL
Q3A31N38 ATONOYLS S L

Aep Asane 518818 9y} ojuo sioqybiau 1o Jo siow
Buysnd ase pue 13 uey) J1abuosis LILWI) — SjuspiIsal
3L0JU-MO| Alawaixe Joy a|qeplojje ale jeyy suondo
Buisnoy Jo yoe| sWanxa 3y} 0} |9A3] JBUONEU puUB 31e]S
‘leao) ayy e saioljod pajiey syl WOl — APUNWILLCSD Jno
Ul SSBUSSa|BWOY DUIALIP S10108) ILIAISAS ay] J9ASMOH
‘apew u3aq sey ssasboid awos pue ‘ssaussajEwoy
Jo sabuajieyo ayl ssaippe 0} sweibord Juawsidun
pue do[@aap 0] paxiom aaey saluabe juawuach
(e20) pue syosduou Auno) 19oe|d 'sepeaap om) ised
84l JaAQ 'sadeds uado ANUNWILLOD Ul JO ‘S¥3a10 3yl
Buoje syua) ul 'sIe ul 19a1)s ay) uo Buiay passyaysun
2Je 1S0W pue G| OZ 3dUIS ‘% ‘A|lEDlIBUIBID PaSEaIoUl
Sey quinu syl AlUnod J93B)J Ul SSIPLIOY 2IIM
aidoad ¥/ pajearas WNOY awn)-Uulod au '0Zoz Ul

"AIUNuILod ay) 011502 3Jl| jo
Aujenb pue |easy sy pue yijeay 118y} UO SBY SSBUSS3jIOY Jey) Joeduws
3U} puE S|ENPIAIpUI pue S3I|ILWE) JO S3AI 3Y) Ul AUAIBIUI PUB MON
10V 01 sn a108q Awunpoddo ue saupno [esodosd adoH Jo sndwieq
3y} ‘Aunod 1o ui aouaLadxs AWN-BUC B pUB ‘Jaug ‘ales SI )l 'pajuaaaid
2q Jued )t JI Jo '9|qissod sassuaym paruanaid S| SSBUSSI|AWIOY SaINSU
leyy asuocdsas aaisuayaidwoo e Bunesso AQ ssaussajBwIoy pus pue
s10)oe) DIeWR)sAS Yy} ssaippe 01 SU0YS Jno ul Aouabin pamaual yim
198 0} SN JO ||e 0} syse jesodosd adoH Jo sndwe) suu) Buuayies ay )

Arewwing aAnnoax3

74



uibuQ jo Apunuiuog
0] pAIDULOY

75

wawalnnbay Aauapisay
punog syuawdwesuy
AI3AD09YM 25 30UBISUNS PIEMIWIOH
- Loneue jeniiads 1ioddng
$ WBLUSSESSy IBaINalY - SUnnig
GR1S 73 wuatLaacKdul ayr - saDIAleS
2057 . Bulasunog jeaplalpyl - S90iA195
Istugliete) asen - gl1aa e
: FENED| Busno
fousbiawa Jaiueg-moq
1398(d PIW + YInog
yaeanng

m 0
1

JUBLLAOIGLLS
- S0UBISISSY 1yallag - 1B Uy e

131UB5 LOREBIOISaY pue
BuisnoH AouzBrals

3WOH sAemyied
adoH jo sndwen

A

L
L

Buisnop-ay pidey
SWBISAS Weansuey

(pszIpisqgns
» alel o) Bul
o|geRI0l Ny pased (gl >z
buisnoH Ajjunwiwon w>_.:r_.r 5
N
DUIlIE: | {BUOREIO, - L
A12A0DRY 98N BOthISqNS N Guisnoy ase) aydsay b
UDNBLLLO-| [eRNNdS « Lnddng
LIBUISSa5SY ) - s0nos
ANIgeIs 7 1usuRAsIdLLr 931« SE0lAaS s
12637 . Buipsunog ienprapul - saoiaeg s
4 + 94015 SJUSRIBALOD - UBL I
29H |elomeLag :
A “.o\_m_ms_n . djeH Bupjaas
uofjuaaald pajabie) fipueg 1o uoss
A

WusLLAC L
sheuer) ase) . sy
JBen wewdopasa pue
fitisnott annloddng
abe|a 20ejdauioH

adoH jo sndwe)

L

.
",
g
.y ..
. *
LY (3
LI ot
Yhey we®
Sug, ar®
Tay Y
Tren en®®
“ry -n
L LT sosene®
LLL T T Ty T 11

M3IAIBAQ weiboid pajeulploon



uul

mc:m:._@
uBWUONAUD JeUR) Buihed-luas B Ul apym siiys
Buin| wspuadapul soueyus 0y Alessadsu voddns sy sjuapisal sapiaoid
weiBoud pajers Ajiny siyL ‘senpiaipul g€ o dn Buisnoy Aunog J2oe|d W
S3NI0 sNoleA U1 Pa)ed0| SAWOoY (enuspisal uaaas Jo Bunsisuod Apuauny
BuisnoH Aunwwo) aauy L

7E

'ssaussafawoy Jo 1no Aawinol Jray) wibaq
0} $301AJ8S JO abueI BpIM B $S3308 UeD ABY) Jauym aoeld ajes e uoielIqey

'S30NY0

IMeNSIULUPE S| 0} aWwoy SI J9Iuad
s} ‘uonippe ul “Buay Ayyesy pue ‘A19A023)
JuswAodwa ‘uojledNPa U0 SN0 B YIMm
swesboud painjonns yim syuspisas dinba
pue abeinoous oy paubisep saoaEs Jo
Aesie ue sapiaoid ey} Jauag uswdopaag
s1 abe|uA aoceidswol jJo leay a8y 1y
Jaue) wswdojanag ssejdawoy

“Buia tuspuadapu Jo JuawuuoAUD

ue w soead pue Awndas ‘ANjgeiunosoe
‘11toddns sapiaold Ajlunwwoo
HUN-0FZ SIY} 'S|ENPIAIPUI SSI[BWIOY DJU0IYD
Ajlewio} pue sawe) ‘SUBIBAA 'SIOIUES
0] SWOH 'ssaussajawoy Jo 1no Buwoa sie
Oym S[ENRIAIPUI pUB S3|ILIe) 104 AIUNILIOD
aanoddns e pue Buisnoy ajqepioyje
sapraosd jeyy Ajunwwod pauue|d
leisew awe-5z) e s abe|p soejdawon
abe|A aoejdawoy

‘Buisnoy aanoddns unay

-Buoy Buipuy spremor Yied e pue ‘siamoys
‘saijlioey Aipune| ‘eualajed 'sasse(d
SIS 91| 'S3TIALeS AI13A0931 uonaIppe
‘aled ylleay |eJoiABY3q '9JBD |RdIpaWw
0] 553002 3WOH sAemyled uwi BuiAeys
9S0Yl SIaY0 IBJUBD BY] 'SSIUSSI|BIOY
8yl jo asned jo0J syl Buissaippe
SP4EMO} S|enpialpul pue saipjwe) apinb

BENIIER
1d40ddNS HLIM 9NISNOH
11VIdd0dddV IHL
NI SS3TINCH UV OHM
d0 SSITINOH ONINOI3g
40 MSIY-1V JYVY OHM
SIVNAIAIONI JO S3IMIAYA
30Vid ANV NI9Id0 40
ALID dIFHL OL SINIISNVYL
NYNL3d OL ALlTigy 3JHL
ANV ALIOVdVO 3HL 191
JAID TIIM LvHL SS332NS
40 LINJWNOYIANT
NV SJ1vV3d0 1l 3dOH 40
SNdAVI JFHL ONIATING A9

10} Jueaw jou saoeld saylo 10 2O maL)
Ul ‘syuswidweous ul Buia) asoy apaosd
salioey Buisnoy Aousbrawe payouus
90IAI9S  JAUJBQ-OU Pag-0§ Om] 3Isayl
4398|d PIN 2 YINOS SPLOISSOLT)

‘Buisnoy yuauewulad asow oyt

uonisuen uayy Aejs |eydsoy e Buimojjo)
13A0031 pue 1531 UBD SSauUSSIPWOY
Buloualsadxa s|enpialpul alaym
Bumss onnadesay) e ul asea audsay
y)jes} o} Burpusasy

‘Buisnoy

wauewsad ol wsayl Suiaow jo [eob
Yl yum SSIRLIOY Bie Oym SjENpIAIpUl
pue saljiwie) 1o) aouelsisse Juswabeuew
8sed pue Buisnoy sjqepioye Buipuy
aouelsisse sapmosd Buisnoy-ay pidey
15414 awoH

‘wibio jo Alunwiwod

J11yY) 0y Buruinyas Jo uondo ayy wayy) sigyo
wiesbosd siyy juswainbay Aouapisay
Alunoy iaoe|d Jeak-auo ay) lasw
10U Op 1BY) S|eNplAIpUl pUB S3IpIWIe) 104
punog piemawoH

‘Buisnoy say) uiejuiew o) Buybbnns ale
OUM SPJOYaSNOY aWOUI-MO) 0] ‘(Juswied
Aumn 1o juas) aouelsisse |eioueui)
Aresodwa) sapiroud uonuaAald SSSRLLIOH
poogpsaIoH

1Y) S301M8S puUe $20IN0SB) JO asnolamod e S| Jsjua) UONeIoISaY L)
J3jua) uoneioisay shemiyjed

“Juswuosaua Butall sanzoddns pue seqos g ues(o ‘ajes e ul Buisnoy uua)
-196uo| Huipasu sienpialpul pue saipwe) 1o) Buisnoy Aauablawia sapmmoud
awoH shemipied

B0UB)SISSE 20IAJ9S Lioddns pue Buisnoy
29ebineu pue ssaooe Ajlpess ues ssaussajawioy Buwouauadxs Jo ysu
-Je 8|doad jey) saunsua )l se Wa)sAs asuodsal SISud Buisnoy s Apunwiwon
no jo ao0ad jnpamod e sI maimasao  swelboid pPaleupiond s

SAllelleN weiboid



mc.:cm_m:

B,

0
. O}

Yy

6 L-QIAOD 20WIS pue S3YUNYD JBSIUN|oA

JO (08| 3Y1 0] aNp WIeNS 19PUN S IB)RYS
JIPBLLION 2y '1ing 24 pINCo UOI1BI0| PaxI) e
[nun welboud Alesodwsy e se 00z ul pajealsn
‘Sayaanyo

Bunedioued w uongonpads

IVAVERVAVAV 2V c
%CE

Aunwiwos no ut ssajpLuoy
2Je OYM SUBIDIBA |/ pue
sloluas +09 abe | | ase asy
"UBI1BA + Apape

bl
%6C

TRNODOTXAL GG TN I A WO RINTT R T X VOGO A =130, - FS ARSI ) 0-2101S T000 /a0l E3 5aomd st f £ :3d 1Y,

Juawalinbay Aouapisay Alunon
123e|d Jeak-| e Jo uonejuawadus
a1 Aq papioA. aq (|IM ANUNLUILWIOD JNO
LLIOJ4 10U SS3USSIIBLIoY JO Xnjjut AUy
"Juswsadinbai Asuapisal

RARRARRA | _|_

leak L

Aluno) Jaoe|d Ul ssajawioy ase
1.y} saljwey / Ajpuanino ale alay)
‘soljjwe] ale

i
w6 L

¥%00L 1B Ssajswoy

a1 Jey) SpjoYyasnoy aLlodul
MO| Aj9LLIAIIX JO UDpINg 1S00
Buisnoy au Buiaea) 661LS 10}
$1UBJ Woolpag-| abelaae ay
‘usping 3sod

[

%00 L L

‘pRJ3YBYSUN 2JE POt
‘$S2|9LLIOY 1B 1By} S{enpIAIPU;

009 sAlunog J1a98id JO
.wmw_w:._o.._
+ _uw._wu_mr_m::

bbbbd
%vS

x9bus|eyo sy

Er



LIl

@r:@srww‘r

i i...?..-lnh.

1UBLd0IA9 (| 3310)HI0M

juawabelen 3se] + |BUCIIeOnp]

~Alunoas

pHe uryels xuo_u wﬁ punoJ i

E JUILI0D uwumm paso|ale=q)|lm1eim

u__,
m>:omu_wmm_meo%amh -

3 2In10MS Bunidga
._“ umac_mmeﬁm
el g I 2Ok

_Sm_vwEE_EE

JPC 1002107 S5 AssaawIoy

ISETLRES]

uonewio|enjuds + Buljasuncy

oum.“..\5mmm_mEOr_m:mHm:«m_m_ﬁ_zcc_
0 I50LUNY BY1AUISER 03D SS0UBUIPIO
buIdUIed 8210113101 148113003
ME(IHUIMO|E Spag A9ILIEG-OU

OC HILSUILQHAUS mm:-_o".‘.*.o&m pLe
3nie E wumg @c_m:.oc \Gcm.@_mcc_m

M SDAWBDBY |

ElI3lajen

ot

APNEISEI AU -DINUN R 3
JPGF TS iy 10GaIeY | U2 60607 SRESIA T

181437 ssau|lam

EINM
0 09

ALUNUILLIOD 3L 0Ur pue

2)18-110 0D O] paat! at) BUIZILkuLL
S301A1BS OHSII0Y 811S-L0 24108} |3
WeHold puB IS0 810l 8plac.d
01 sassauisng ieog) pUeysdnaib
paseq-yie) pue 3211108 .momo:m.mm
URLLILISAOH Ul taunied aak
:sBuiAes Alunwiwiosiu

B s

BuisnoL| AousHIaWlg sWOoL SAemUley ;aupaseyd

NOILMATIOS IHL




121015 BUILIO|IDE
gleli+1ex e

'S90EdS yoalf uadaipuelstied
CUBEMESISSNSIAL D108ULI03130
HIMSELUOHE DU LT ANUNLILEGD
Him patbisen sfAlngas pue
.x...mc_hmum xuo_c-w:f@::.p._é?
bE:EEou vm_mm PSSO St [+

r&... e
e

sﬁ.mc_w:o.._mEhmfm:o_ 40}

P

- selveGe7y .

doysiiagleq
+to[eg'Ajheag

punoifiie|qlAjituesy

TS IUNpUR )
‘GYAEISLIOOID qELLCOIL I RG
UBLOIMIDEDN| DU S|2INLaSSe
Uled paddinba ag j|is suioy
AIZAESSHILLR)10) SLLIoY 3]
1+ S1IUR bs 008 7UBIR-A1I0]
PUE SS3[aLLIOLIAHEDILOINS
pueSueiaiaAsiolilias

OF Lol M sHurbs ooy
Ora}-ALaUIL DI IPURUIBLG
SalOy-0131uUl

evw.@

BASIOE 200 rcdd 25 TR LG 51 SR SION 18 D 10 7 I KON E, 53019 /12072 | M) 0EUTSOUIRDI0 0w e

B3Iy, UCIIEBID9Y

‘o|qissod tonelfiaiuel 12181008
Buliell 3|t ALICUOINE
Butpaosd Buinas AlunuiLLIoD
al1s-31huis aallododns

B Uiyl ALUSIR pUB AlSIES
sezijiond vonusAlaIUl BuisnoL)
OISIOL S [+ paiusiiydiL
U3l 21B1ISS9IINS5 %06

B peyisel Bulsno sanicddng
10 301vedlsag| | eUoheu siy |
9]BIISSadINS

5

S931§} 0 ABISIUILLRY

%G 17 AC PEONPBL 3G |14
SSaSSTIBLLIOL ||B48AO PR
DRSOl af jjle ‘sSatelUol
SIB OLA SLIBIRIOA
PLEESIONISS 'SalfLLe! 1O
%00 L ANURLLILWOD HUISnou
A1IBAANS B Duleaid Ag
:sBuiaes
Aunwiwod u

Wwig Qs

BUISNOH-LI3)L BuoT) 36e(jiA 908(03LLIOL L :0M]| 9seyd

NOILMAOS IHL

juswabeuey asen



‘ahdxs Aay) asojaq
sanunyoddo Buipuny asay)
Jo abejueape |jny axe) 0)
adol jo sndwe) ay) suaiyisod
1ey) buisnoy-osanN
pue sanonang Bunidg
sazi|n ey aocejd w
ubtsap ay) sey |91
MON L0V

M ]|

‘3|gejieae awo3ag
BAE1] SSAUSSajBLUOY
Suiauauadxa ajdoad djay
0} 5921A195 1loddns pue
Buisnoy jo wauidojarap
Gl WL TRUETTHTTE )
1220] 3 31€1S 0] Sjueld
PEHLI-BLUN, 1N MaN

"SSIUSSI[BWIOY JO anss)
[EQ0| INO O} SUOIINJOS
|200] JusLuz|dw ued am

MON L0V

am |

‘uossad
S59[aLIOY
Mana asnoy
0} 3|qisuodsal
Kj|easy pue Ajgjos

WaLueAnb [eao) axew
PuUE 2NsS| SSAHBUIOY BY)
SS3JPPe 0] [8POLU LII0BY
S2MSN[ JEUILILG L) asn
lw sioie(sibas ewsopen
1Y) pasalaq AlBuosis 1 )

‘UCNEJD||E SPaau
Buisnoy awoour-mo) fuaa
sAWUNOY JB0B|d 4O %Z 1
- syun Buisnoy sanoddns gpz
sppe adoH jo sndweg ay )

MON LIV

oM §}

‘siun Buisnoy
SLUODUI-MO] AJaA £ 10'E
spaau Alunoy Jade|q
psielodioauiun
UONED0||Y SpasN
Buisno |eucibay
uo paseg

%62 AQ
SS3USSI|BLIOY 3INPaJ [[IM
adoy Jo sndweg ay)

MON L0V

aMm J|

‘Auno 13214 Ul
%t paseasou sey
SS3USSaWIOY § LOZ 8UIS
‘wa|qosd Buimolt e
51 S53USSIPIOH

‘W1 3y} S|

MON
asneoag

¢cHIHL08 AHM

Buy

ULl
et

e



e budeua yoownmp | KA,
] B AT LS s i g ut suod F .S.ww.\
£ AN AUORET BRI IOUL LY

%007 %S84

Feln ¥, r - i RO ,
@ @ =)
= : () : 1f Mirtmlitac 16 N "snny Mpug

- . ZEE'ESS LBL'GEPS
. eamyssapuoy, | LI 1A ST TIY [0.3503 joruy GEKI 150 EHALE TIV. 16 160 JeTRiLY.
oy psnoy uaym | 9401, 008) SSBUIOU IUCID | (NI # i 950U SERALION HUORED.

-

o e

8 siso>sadnazy NOILNTOS DNIAVS-LSOD ¥
DNISNOH MOH [ :oNISNOH IAILYOddNS LNINYINY I

R T e e e et L N A T CaVERE TV e .

Quaoquiap
[t

{Re

s = e

L R L T R ST, P T T T R R T e A TR A

Jea tod Alile) R Uuosiad md 000 8¢S 011502 18U saonpa! odoH o shditen
S 1esA00 1709 RS SESSI|UIOL Si ey Uos.ad B 101508 ohieiane jeuoneu ay |

HUDSOdI g0 GOESPRIWINSS LB ANUNLILLIOD 10 BLIAes HUn sad 0096 LS s

2doH 10 shdwWed ayyiue HLsnoy 2iqeplotie BUb|ing 101502 s uu) BuLsyies sl i

v Busnoy a(gepJoye 1oedu (Uoneinbs,

PUBKSISOOILOION NSU0D ‘HLldiid pur) Se 4ons) BUIsSnoL
S12111ELU'|01S00 2SEaI0UI 12U SPUL) BLUES BliY ‘9107, U
000'SZrSISCUR 07 000¢ Ulun1ad 000GQrS L0 Nases.Iou
BILIOJIEY UIOSI0IT B|dRRIOI B HUN-00 L & BUD|ING JO 1509 i

'S1509 Buisnotiajqeploy

‘'sloplew
Aauowl
2sneoag

¢d3IHLO08 AHM

By

ULy
=l

81

&



tiogezijg-

. S13211S 9y} U0 3q ))1s A3 pINoMm | JjasAw Jo
UOISIoA 1S3 ay} aq 0} 3wl 1amodiLa O JUSLUILILLIGD
J3Y) pue |9, Joy JuSeMm 1l J| JANUNLUWOD

Aw Jo Jaquuaws aa1oe Ue se Builf pue 'spasu y)jesy
Aul Jo 8120 Bunie) we Kjiwey Aw yim pajosuuosal
BABY MOU | 3y)] AW wilejaas o) aw padiay pue

‘12 Sem | 31aym 3w Jew swesboid pue yels nay |
wonoq 3904 AW e AN} SEM | USYM |9 0] 3WED |

Ajite pue wines:

. 8ldoad Jnoqe asea Ajjear sy
‘uebapy pue aleN o) syueyl |enadg
Ajiwseg oy sn pajeant Aay) ‘Buizewe
ale uu) Buuayieg ay) 1e yeis

a1 ‘sAep 09 uey) sSa| Ul LONNjOS
buisnoy wauewssd e ojul paseid sn
106 osie 43Ut g uaNBys Aeodusa)
y3m sn djay Aayl pip Ajuo 1o 'sn

0} sJ00p 13y} pauado uu) Buniaiien
3y ‘Buisnoy Juaueuriad inoynm

SDA|SINC PUNOY | PLE UIP(IYD ARy

Jayjewl
o|doad
osneoag

¢d3IHLO08 AHM

Bu|

uu
Ry

@mv



ULy

mc__o_.:m@

5198118 a1 U0 Bl sjdoadipasnoyun Jo stiean AIRSSaoauUnjamsa 4 WA

BNSSI [B}3{00S 1URIDN|S] € BUISSAIPPE A)R;SSI00NS Ul 9PLC (A2 8¥E] UED ap ‘
sAg1S |RlUSOU PUB SHSIA LUOO0) ADUBBIBLUS JO J1aqUINuU pasearnaq ey

sj1ef |200] 1@ Uolle1ad1e0Ul pasealdag @

S19pUB;ap Jl|qnd pUe 3Wn 11002 pasesloaq @

1UBUIADI0JUS #AB{ 10 85N PaLlsIALIG @

L J
uonnjos Buisnoty Juaioye pue Jaeduwan @ w.h w H-H-m — — —
SUFAQIUMOD PUEISISIINGY O3 [BNSHA 193180 10} BUNPUBUUE paseanag e — C 3 — — — — — — Oo
L )

pasnoyun fama é

saoe|d Diqnd 1ati1o pue 's¥8810 'syled 1a)es pue iaues|) ¢ w m : m 0 w m

ANUNLLIUIOD SSBUISH] PUE SUMOIUMOQ L0} SS3IBLLIOY SAACLUBY T cHIHLO0E8 AHM

1eaAlBd LWIGIE L §|PIBLLN S UE S1akedxe) 0] sBulAES %

SpooLioqubIaLt |enuapisal ul Sauioy aaiiroddns w ssajsluol 208|d o) pasl 5531 G

‘Slijausg Allunwiwion)




uul

mc:m_._:m@

alsidwio)
BSELd U0NINISUO) Buwadp puels %001 Buipungy jesodold + Buuuely
abejia aoedaion awoH sAemyled WOH sAemiied BWOH Jo snduien
€¢0¢ lied €¢0¢ Luuing ¢cic lied 1LZ0Z bunds
HIS TN d LUVLS

Buuadp puein a191dwo) %001 Buipuny aseld uononJisuon |eaoiddy 1oaloug
abeyin soedawiop abejjia aoejdawwon dLUOH sAemyied adon o snduien
20z bunds £20¢ Pwwng £20¢ bunds 2z0oz buuds

‘aulPwi] 2dol Jo sndwen



UL

Buiais @

uesd 1sUNE E 1S 10 IeaA B Wizies ag |
: = = s g SalfiLue) 812 PUE SIERRIAIPLIZE |
/r....,,......!./ _ _ ™ 101 S3LUOU-0I0ILL sHBIIA F01USt Lok
! 07z JO 1500 jeuozindo au |,

= = oy -H\..I..all i 1509 |euonelsadq - g aset|d
(f rm_ — nuR 18d 3916 {11g AjUo 1o
= == . LU/ 8ES 150D (|1 SaIIUIR) £
= uw.._.m.._.m__ pUE StenpIAIRtI 26 1 10 Sauioy-c101
WY

398fi/y S2BIUBLUOH 0t7¢ 1O UOJIONIISUOD 2l |
1500 UOHINIISUOY) - 7 85eYd

J2A 180 UoS1ad 1ad %G g7 10 U/ GS
S ID11ed-MO| 00¢ 104 BLUOH w>mr_£ma ile}

p LB
ﬂmﬂ

orony
Y 1500 [euoNkIRdo 34| uosd 1ad yg8es 10
vl
HH s m = mM mu | 1294 2/ LA LS SISU0s1ad alirRg-oU oS
m —11 | mlm e _Mlmw g 10} 3LUOH AR 10 180D |BUONRIAO BU i
ww M e | EEL =P onsaon §=L | if X
| m um ||| A == “l 1509 |eloneladp - | aseyd
th _ o = { i
R — m mm_ ,Imn_nm_ \H uosisdad iz ys AIUo 1o
= o =rmaid | WIGTQLS 1800 ik sUSIad 0g7, 10}
J Sl

=i \AV SLUOL! sA2iijiey O UoNoNISUCD 24 |

L!@.:.L_ I 15 1500 UORINIISLOD - | 3SByd
.ilw. ﬁm.._|h -.«l_wdﬁ.a 30US ¥ 44vi§ _l-isﬂ__. m|mn_

suolnjos
sbuines 3son wia] HuoT

1daou09 adoH Jo sndwes




uul
mc:m_._.,_m@
NIHOLIM Y143 134v0

SWOOYHLYE B SHIMOHS /M 8 SWOOHH.LYE ? SHIMOHS /M B SWOOYH LVE B SHIMOHS

i ] ] I rte——— ] ] .__ i i
,,_ N el T I e 0909090909090 Emamae

e 1] i

LR 10 _
LA 1} I I B

3 b

_ﬁDEE_- ot L. 1 1.

T0C0a T, h B
_-_wm_mﬁm_, & IR

ki faf Th R

AL I i X e A AL

SA39 Y4AIEva-ON 05 HA1INID NOILLVHO LS Sa3g o001 YIid3.134v0 sSd3g ool

51500 Bunelado Jomo| pue 1oedul [RJURLLOIAUS SSB) Ul BLIYNSaI 'UONON1SU0D 10 2dAY 110 suLoRdgING
wiatsAs uonensur sseblaqy Juaio AB1auUs alj] ‘sueiquiatlL paduRIENnf iead-gz |2INoaNyoIe soueLIoyiad 191N0 JaiEam-{e Ue 0]
P2109LLOD ANLIILY D18 1RY) DINONIISANS WNUIWINGE PadlueIend 18a4-0G POpNNXD Samieay aimonng Bunidg awopt sAemyre ay g

|

ubisaq 191ua) uoILIOISBY puk BWOH SAemyled



ULl

mc:mr:m@

=5

=7 | Woe#

ST MO0 HO-3 " A0S

yotod Juol) pue swioonyeq
'sUID swiooupaq Guiquind
AUONODD BUIOY O SUIOIUOD )
[IC YHMm PAWINO pUE DUS-110 Y[Ing]
a0 M salpure) 10) sawoy iths
008 pue s[enpIapu; 10§ sawioy 13bs
00b 1N A1010B} By ANUNUILIOD
ino ul Buisnoy aanJoddns
ajgepioyje o) uonnps Alenb-yty
‘DA 1500 B 19J10 1Y) S
QIO IDLIBIUOD 3SN |im HOD 21|
'SsaBuIoy oyl Buishoy jo anss
Buniuni-buoy ayy aajos o) yoroidde
aalleaouul ue Huisn 81 |19]

Saljiwe4 pue sjenpiAlpuj 104 abe|jIA aoejdowoH



5301340 JAILVYLSININGY 191 Y3LINID SSINTIIM — SWOOUSSYTD — SIDNAYIS JAILLHOJdNS

uhisap

Juaye Abiaud pue ‘apgixap ‘aasuadxati

- ue |91 soAb e pasn g Im aUmoniRg
Bunids e s usidwooose o) 520140

aAlelsIuupe suu) Buisyies ayy asnoy
M Jawa) Jualidoaag syl uonppe
U] SSQUSSI|BLUOL 1AL 0) PAINCINUOI JeL))
Sanssi ol ssappe Syl apym WBISIoA0
JUDISISUOD  SJUBPISAS 13JJO (|IM  191UD7)
/ Watudofas( ay | uduag) Justudogaas() Ly

sl abejA soepdatior N0 O LBy B} 1y

—

S991}}0 sAnefsIuiwpY |91 pue Jajua) Juswdojaasq abej|iA soejdewoy



8.2 Cover sheet — Regional Park “24 Acre” Park and “C” Ballfield
Naming

Acquisition and Development Committee January, 2022; Board of Directors Meeting
January 27, 2022

The Issue

Shall the Auburn Area Recreation and Park District (ARD) Board of Directors initiate the
process to name the new park that is unofficially referred to as the “24 Acres”, including the
associated “C” baseball field?

Background

The Auburn Area Recreation and Park District (ARD) purchased 24 acres of land adjacent to
Regional Park in September of 2004. The property was purchased from the Placer Union High
School District. The 24 acres included an already established 5 acre ballfield and 19 acres of
undeveloped land. ARD has been desirous of developing the 19 acres, unofficially referred to as
the “24 Acres”, since that acquisition.

In 2010 and again in 2011, ARD applied for a grant from the Statewide Park Program, also
known as the “Prop 84 grant”, Ultimately, ARD was not chosen as a recipient for either of the
two grants.

In 2020, ARD applied for a grant from the Statewide Park Program with funding through Prop
68. This time, ARD was successful in receiving grant funding of $2.3 million, towards the
estimated development cost of $3.4 million for the “24 Acre” property.

The naming of this property is something that should be done sooner, rather than later, as using
the selected park name will be helpful with documents and signage.

ARD policy on naming parks is as follows:

XVI. Naming Public Facilities

During the master-planning phase and/or prior to Board approving final plans and specifications
on any park or public building, an open period of approximately two weeks will be announced
giving individuals, staff and the Board an opportunity to suggest names for the facility.

A press release will be sent out notifying the public, and interested individuals could submit the
appropriate form giving staff some information regarding the suggested name. Names should be
submitted to the District Administrator.

Staff, along with an established committee or selection committee, will review all names and
prioritize and recommend a name for finalization by the Board of Directors. The Board would
receive all names submitted along with the staff/committee evaluation.

Land or gifts with deed restrictions may not follow these guidelines.

Names must be in accordance to District policy as noted.

89



A, Parks:

1. Name to reflect geographical location, historical references or feature of park,
or significant or unusual natural features.

2. Named afier a significant individual(s).

B. Buildings:
1. Name to reflect the services provided in facility.
2, Name to reflect geographical location.
3. Named after significant individual(s).
C. Criteria for naming a facility after an individual:
I. Individual must have made a significant contribution to the facility by:
a. Donation of land or large financial contribution to the facility.
b. Contributed substantially and improved the quality of life in the
Auburn Area Recreation and Park District (Area 5). This could
relate to involvement with parks and recreation or other public
agency.
2. Each public facility or place within parks, such as ball fields, groves, walkways, trails

and buildings could be named after selected individuals in their honor as desired and
appropriate,

Recommendation for the Board of Directors

The A&D Committee sent a positive recommendation to the Board of Directors to begin the
process of officially naming the “24 Acre” property and associated “C” ballfield. The Committee
further recommended that the A&D Committee be the established committee or selection committee,
that will review all names and prioritize and recommend a name for finalization by the Board of
Directors.

Staff agrees with this recommendation.
Fiscal Impact

N/A

Attachments

None



8.3 Cover sheet — 2022 ARD Friend of Recreation Nominations

Auburn Area Recreation and Park District (ARD) Board of Directors Meeting January 27, 2022

The Issue

Shall the Auburn Area Recreation and Park District nominate a person(s) for the 2022 “Friend of Recreation”
award?

Background

Every year, ARD awards the “ARD Friend of Recreation Award” at the annual State of Community Dinner.
Information on the Friend of Recreation Award is as follows:

The Auburn Area Recreation and Park District Friend of Recreation award is given to the person,
organization or group that has made a significant contribution to parks, recreation and active leisure in
the Auburn area. This award is presented annually at the State of the Community Dinner.

Specific criteria for nominees/winners are as follows:
The person’s, organization’s or group’s contribution should include the last 5 years
Volunteers, ARD employees and contract employees are eligible for the award

Nominees from entities outside of ARD can be considered (Tevis Cup, Placer High, local
youth sports organizations, etc.)

In July of 2019, the ARD Board adopted new policies and procedures for selecting the Friend of Recreation.
Those procedures are as follows:

A. Staff will put an item on the January Board of Directors meeting, asking for nominations. Board
members should send a brief description as to why their nominee should be selected.
Nominations will be due by the February Board meeting.

B. Staff will announce all nominations at the February Board meeting and request that each Board
member select a first and second choice. If a nominee received three first place votes, they will
be selected as the next ARD Friend of Recreation. If there is no nominee with three first place
votes, the process will be as follows:

1. All first place votes will be counted as two points

2. All second place votes will be counted as one point

3. The nominee with the highest point total will be selected as the next Friend of Recreation

4. If after this process there is a tie, the top two nominees will be voted on. The nominee with
three votes will be declared the next ARD Friend of Recreation

C. The ARD Friend of Recreation will be announced at the March Board meeting.
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Recommendation for the Board of Directors

Each Director will select a first and second place choice. If a nominee received three first place votes, they will
be selected as the next ARD Friend of Recreation. If there is no nominee with three first place votes, the process
will be as follows:

1. All first place votes will be counted as two points

2. All second place votes will be counted as one point

3. The nominee with the highest point total will be selected as the next Friend of Recreation

4. If after this process there is a tie, the top two nominees will be voted on. The nominee with

three votes will be declared the next ARD Friend of Recreation

Fiscal Impact

N/A

Attachments

Past ARD Friend of Recreation Award winners:
2009: Laura Pinnick

2010: Eric Peach

2011: Todd Peak

2012: Patrick Remington

2013: Chic and Ingrid Koenig
2014: Mike Lynch

2015: Canyon Keepers

2016: Daryl Henry

2017: Chain Zombies

2018: Diana Boyer and Lisa Kodl
2019: Bill and Jenny Jansen
2020: Warren Tellefson

2021: The Ridge Golf Course and Event Center

More information, next page

92



The ARD Board had also requested a list of large donors to ARD. Here is a list of the top donors

United Auburn Indian Community

Armrod Charitable Foundation (The Ridge — received award in 2021)

Norma Harris

Bill and Jenny Jansen (Received award in 2019)

Auburn Rotary Club

Auburn Ale House

Lagunitas Brewing Company

Auburn Trails Alliance (mainly Diana Boyer, who received the award in 201 8)
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8.4 Cover sheet — COVID Relief Funds Disbursements

Auburn Area Recreation and Park District Finance Committee meecting January 19, 2022; Board of
Directors meeting

The Issite

Shall the Aubumn Area Recreation and Park District (ARD) review and provide direction for how to utilize the
$334,974 in COVID Relief funding?

Background

In December, 2021, ARD received $334,974 in Special District COVID-19 Relief funding, made available from
a $100 million allocation provided by the CA State Legislature.

This funding arrived after special districts across California experienced budget and staff cuts necessitated as a
result of the COVID pandemic. Throughout 2020 and 2021, California’s special districts provided essential
services to their local communities, maintained a large portion of the state’s critical infrastructure, and
employed thousands of front-line workers, but initially received none of the COVID relief funding available to
cities and counties.

ARD staff met and discussed this funding, and developed a ranked list of the recommendations for how to best
utilize this funding. This list is attached.

Recommendation for the Board of Directors

The Finance Committee recommended creating a special reserve account to hold the funding. Once this is
created, the Board, working through committees, can make recommendations on how to utilize the funds.

Staff agrees with this recommendation.

Fiscal Impact

As estimated in the attached document.

Attachments

Staff ranked list how to utilize COVID Relief Funding



ARD staff recommendations for how to utilize COVID relief funds

Funds received: $334, 975

Funds available: $314,975
(For the most part) in priority order
1. Repairing plumbing infrastructure needs around the District. This includes, but is not limited to,

replacing old galvanized pipe, fixing leaks, properly repairing old, not-to-code “fixes”. This does not
include replacing underground pipes. Estimated cost: $50,000

2. Making necessary electrical upgrades around the District. This includes, but is not limited to, installing
additional lighting for security and safety reasons and properly repairing old, not-to-code wiring.
Estimated cost: $34,000

3. Repairing the Auburn Elementary and Recreation Park Discovery Club modular building roofs. Both
have leaky roofs that need repaired. Estimated cost: $30,000 ($15k each)

4. CVCC lock and door wark. This includes, but is not limited to, fixing existing doar closures and bringing
to code, adding locks to interior doors to prohibit unauthorized use and making dirty a cleaned room,
fixing the front doors, re-keying for ease of use for staff/public and installing ADA door near ADA parking
lot. Estimated cost: $50,000

5. Replace seven (7} drinking fountains around the District using the fountains that the District has
installed the last two times an install was needed. Many of the fountains that need replaced do not work
well, or at all, and most are maintenance heavy. Estimated cost: $35,000

6. Replace the sewer lines from the Recreation Park restrooms and add a bathroom at Rec Park modular
building #2. The existing clay sewer lines coming from the bathroom are very impacted from tree roots
and back up on a regular basis. This project would replace with PVC lines. Estimated cost: $30,000

7. Repair and replace the expansion joint sealant with Deco-seal on the Marsha Skinner Memorial Sierra
Pool deck. Estimated cost: $13,000

8. Replace the Dry Creek playground and surrounding ADA path of travel. This project is currently

scheduled to be completed 2024/2025 Project List. Estimated cost: $125,000

9. Continue to fund the CalPERS unfunded liability. The District has made great strides, however more
could always be added. Estimated funding: $50,000

Continued on the next page
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The following are other Projects and purchases that were considered (in no particular order; al costs
are estimated)

Placer Hills Pool restroom floor retexture (510,000)

Parking lot curb stops or tree maintenance needs ($10,500)

Auburn Elementary Ramp retexturing ($3,000)

New tractor (350 - 60,000)

Electric vehicle charging station (560 - 80,000)

New bathroom for the Recreation Park preschool (estimate unknown)
New floor machine to properly clean hard surfaces (54,000)

Replace comp shingle roof on Christian Valley Community Center (540 - 50,000; currently on 5-year
project list)

Install three new custom Tough-sheds for more storage at Recreation Park {350 - 60,000)
New Sand Pro 5040 infield groomer {$50 - 60,000)
New swamp cooler for Regional gym (55,000)

Upgrade software for lights at Rec Park ballfields (estimate unknown)
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Item 8.5 Cover Sheet - Resolution # 2022-01, Designation of
Applicant’s Agent Resolution For Non-State Agencies

Auburn Area Recreation and Park District Board of Director’s Meeting, January 27, 2022

The Issue

Shall the Auburn Area Recreation and Park District (ARD) approve resolution # 2022-1
authorizing the designation of the Applicant’s agent resolution approving Veona Galbraith,
Administrative Services Manager &/Or Kahl Muscott, District Administrator as authorized
agent(s) to provide to the Governor’s office of Emergency services for all matters pertaining to
such state disaster assistance agreements for the next 3 years?

Background

On April 17, 2020 the Aubum Area Recreation and Park District was accepted to apply for
Federal Emergency Management Agency’s (FEMA) assistance due to the Federal Pandemic
Emergency.

On January 18, 2022 the Auburn Area Recreation and Park District received an email notifying
the District that pending an approval, they will need a Designation of Applicant’s Agent
Resolution for the District.

Recommendation for the Board of Directors

Staff recommends approving the resolution #2022-1, authorizing Resolution # 2022-1,
authorizing the District’s Administrative Services Manager and/or The District’s District
Administrator as authorized agent(s) pertaining to state disaster assistance agreements for the
next 3 years.

Financial Impact:
None
Attachments:

Resolution # 2022-01
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Resolution Number 2022-01

STATE OF CALIFORNIA
GOVERNOR'S OFFICE OF EMERGENCY SERVICES Cal OES ID No: 061-UAMUO-00

Cal OES 130

DESIGNATION OF APPLICANT'S AGENT RESOLUTION
FOR NON-STATE AGENCIES

BEITRESOLVEDBY THE  Bo0ard of Directors oF THE Auburn Area Recreation and Park District

{Governing Body) {Name of Applicant)
THAT Administrative Services Manager OR
(Title of Authonzed Agent)
District Administrator OR

{Title of Authonzed Agent)

(Title of Authorized Agent)

15 hereby authorized to execute for and on behalfoflheAUburn Area Recreation and Park District , @ public entity

(Name of Applicant)
established under the laws of the State of California, this application and to file it with the California Governor’s Office of Emergency
Services for the purpose of obtaining certain federal financial assistance under Public Law 93-288 as amended by the Robent T. Stafford
Disaster Relief and Emergency Assistance Act of 1988, and/or state financial assistance under the California Disaster Assistance Act.

THAT the AUbUf_rI Area Recreation and Park DIStI’IC! apublic entity established under the laws of the State of California,

(Name of Applicant)
hereby authorizes its agent(s) to provide to the Governor’s Office of Emergency Services for all matters pertaining to such state disaster
assistance the assurances and agreements required.

Please check the apprepriate box helow:

[ This is a universal resolution and is effective for all open and future disasters up to three (3) years following the date of approval below.,

DThl's is a disaster specific resolution and is effective for only disaster number(s)

27th
Mike Lynch, Chairman of the Board

{Name and Title of Governung Body Representative)
Jim Gray, Vice Chairman of the Board

(Name and Title of Governing Bedy Representative)
Scott Holbrook, Director of the Board

(Name and Title of Governing Bedy Representative)

CERTIFICATION

;, Mike Lynch , duly appointed and_CP@irMan of the Board of Directors
{(Name) (Title)

Auburn Area Recreation and Park District , do hereby certify that the above is a true and correct copy of a
{Name of Applicant)

day of January ~2022

Passed and approved this

Resolution passed and approved by the Board of Directors of the Aubum Area Recreation and Park Disirct
(Governing Body) (Name of Applicant)
on the 27th day of January , ZO_ZZ.

Chairman of the Board
(Signature) (Title)

Cal OES 130 (Rev.9/13)



8.6 Cover sheet — Resolution # 2022-02: ARD 24 Acres Site
Construction Documents-Award of Contract

ARD Board of Directors Meeting January 27, 2022
The Issue

Shall the Auburn Recreation District Board of Directors authorize and approve Resolution
#2022-02, a resolution awarding a contract for the ARD 24 Acres Site Construction Documents
to DUDEK Environmental Consultants?

Background

The ARD Board of Directors approved the ARD 24 Acres Site Construction Documents as part
of the ARD 2021-2022 Project List in October of 2021. DUDEK has provided ARD with a

proposal to complete the construction documents now that ARD has been awarded the Prop. 68
Grant. The funding for this work is being fully covered by the District’s Prop. 68 Grant Award.

Recommendation for the Board of Directors

Staff recommends that the Board of Directors authorize and approve Resolution #2022-02
awarding the contract for the ARD 24 Acres Site Construction Documents to DUDEK
Environmental Consultants in the amount of $182,637.00.

Fiscal Impact

Fiscal impact of the approval of the contract with DUDEK Environmental Consultants is
$182,637.00 plus a 5% District controlled contingency of $9,131.85 for a total of $191,768.85.

The budget for the ARD 24 Acres Site Construction Documents was $118,000.00 (Grants) on the
2021/2022 Project List. However, this number did not include the costs for Interpretive Signage
Design, Storm Water Pollution & Prevention Plan, Bid Assistance or Construction
Administration which are part of the construction document process and when totaled add an
additional $63,250.00. These costs are also covered by the grant award.

Attachments

Resolution #2022-02
Copy of Consultant Proposal



RESOLUTION NUMBER 2022-02

A RESOLUTION OF THE GOVERNING BOARD OF DIRECTORS OF THE AUBURN AREA
RECREATION AND PARK DISTRICT AWARDING CONTRACT FOR THE ARD 24 ACRES SITE
CONSTRUCTION DOCUMENTS

WHEREAS, the Auburn Area Recreation & Park District Board of Directors authorized the ARD 24
Acres Site Construction Documents on the 2020/2021 Project List and

WHEREAS, the District solicited consultants through a RFQ (Request For Qualifications) process to
provide master plan refinement, CEQA environmental review and construction documents, and

WHEREAS, DUDEK Environmental Consultants were the chosen firm in the December 12% 2019
District Requests For Qualifications (RFQ) process and

WHEREAS, the Aubum Area Recreation & Park District was awarded a California State Proposition 68
SPP Round Four Grant to fund this work and

WHEREAS, DUDEK Environmental Consultants has provided a proposal to develop the construction
documents and associated studies and surveys

THEREFORE, the Auburn Area Recreation & Park District Board of Directors does hereby resolve the
following:

That the Auburn Area Recreation & Park District awards the ARD 24 Acres Site Construction Documents to
DUDEK Environmental Consultants based in the amount of $182,637.00.

The District Administrator is authorized to enter into a contract for the ARD 24 Acres Site Construction
Documents to DUDEK Environmental Consultants based in the amount of $182,635.00 and approves a District
controlled contingency of 5% or $9,131.85 for a total of $191,768.85.

APPROVED, PASSED, AND ADOPTED ON JANUARY 27" 2022 by the following roll call vote:

Ayes:
Noes:
Absent:
Abstain:
Michael G. Lynch
Chairman of the Governing Board
ATTEST:

Clerk to the Governing Board
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January 21, 2022

Michael Scheele

District Landscape Architect
Auburn Recreation District (ARD)
471 Maidu Drive, Room 200
Auburn, CA 95603

Subject:  Scope of Work and Cost for Development of Construction Documents, and Bid and Construction
Support for the 24-Acre Park Project

Dear Mike Scheele:

Thank you for selecting Dudek for the next phase of the 24-Acre Park project. This scope includes tasks for
meetings and coordination, topographic and geotechnical surveys, preparation of construction documents, design
of interpretive signs, SWPPP decument preparation, bid support and construction support for the project.
Foilowing the scope of work, we have included a detailed cost estimate showing assigned staff, rates, and hours

by task.

Our scope of work is based upon our discussion at our kickoff meeting on January 6, 2022, the cost estimate
prepared for the grant application, and our understanding of the tasks needed to prepare contract documents for
bid and ensure the park is constructed to the standards established in the plans and specifications we will be
developing. As discussed in that meeting, we understand that you will be working with ARD’s constituents and
product manufacturers to determine the design for the play equipment and spray park elements, and those
manufacturers will provide design drawings for their equipment to be integrated into our drawing set,

As also discussed in that meeting, assuming a Notice to Proceed of February 1, 2022, we are planning to submit
our Draft Construction Document set at approximately the 85% level of completion on May 31, 2022, and the
Final Construction Documents on July 15, 2022, barring any unforeseen challenges.

Thank you for selecting Dudek to continue to assist ARD in this important addition to Regional Park. | am excited
to begin preparing construction documents and seeing the 24-Acre Park built!

1 Scope of Work

Task 1. Project Startup and Management

To begin and manage the detailed design and construction document preparation work for the Project, Dudek will
conduct a kickoff meeting, a reconnaissance and qualitative site assessment, and on-going Project management.

DUBEK.COM




TO: MICHAEL SCHEELE
SUBJECT: Scope of Work and Cost for Development of Construction Documents, and Bid and Construction Support for
the 24-Acre Park Project

[ Kickoff Meeting

Dudek attended a kickoff meeting with ARD on January 6, 2022. In the meeting we reviewed the project schedule
(critical path items and milestones), design details, specifications format, public outreach, interim meetings,
contract budget and scope, and coordination. Before the meeting and to facilitate the discussion, we prepared
and provided ARD with input to the meeting agenda.

1.2. Site Visit

The Dudek Team will conduct a one (1) one-day field reconnaissance and qualitative site assessment with ARD to
review and collect existing site data and inform preparation of the construction documents {PS&Es) in Task 3. We
will verify field conditions pertinent to project's detailed design, including the existing biological and physical
conditions, such as existing large/heritage oaks, other native and non-native vegetation, existing trail locations,
and soils. Dudek will collected three (3) soil samples: one in the turf area, one in the visual buffer area, and one in
the proposed planting area surrounding the play & spray features, We will send these samples to a soils
laboratory for fertility testing (an agricultural soil analysis) and recommendations for soil amendments for
planting. Based upon our fieldwork, we will also identify specific materials and construction techniques to fit the
design components into site-specific conditions. We will summarize our findings in a summary memorandum.

1.3 Project Management

Dudek will manage the Scope of Services and our team of subconsultants {Nevada City Engineering, The
Engineering Enterprise, and NV5) such that the Project work is completed within the not-to-exceed fees according
to our Contract Agreement. Dudek will conduct Project management to direct and ensure that the Scope of
Services is conducted within the contract budget and to provide high quality services that produce high quality
deliverables to meet the Project goals, objectives and requirements. We will prepare and provide ARD with
monthly invoices and Project progress updates,

Task 1 Assumptions:

= The Dudek Team's scope of services and budget are based on completion of work within an agreed upon
schedule with ARD. If substantial delay occurs, an amendment of the scope of services and budget would
be warranted to accommodate additional project management time and other costs. Substantial delay is
defined as 60 days or more.

Task 1 Deliverables:

= E-mail with kickoff meeting agenda
=  PDF of site visit summary memorandum
= PDFs of monthly invoices and progress updates

Total for Task 1..... $11.309.20

12978
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TO: MICHAEL SCHEELE
SUBJECT: Scope of Work and Cost for Develepment of Construction Dacuments, and Bid and Construction Support for
the 24-Acre Park Project

Task 2. Site Surveys & Reports

To inform the project’s detailed design and construction documents, the Dudek Team will conduct 2 supplemental
topographic survey and prepare a geotechnical report of existing site conditions.

2.1. Topographic Survey

Nevada City Engineering will conduct a topographic Survey for +/- 7.2 acre area containing the active recreational
areas of the park, including the entry road, parking lot, play areas, turf area, and dog park. The survey will include
all visible or marked utilities, tree locations, existing hardscape features and portion of Richardson Drive,
including retaining wall, at proposed driveway intersection, and the existing dirt trail on the easterly portion of the
proposed development south of the 24-acre park property. (NOTE: improvements to this trail will be included in
the construction document package). Survey will also include accurate boundary information for the underlying
parcel. All Survey data will be compiled into AutoCAD Civil 3d Ver. 2019 or as requested.

This subtask for topographic surveying services is based on the information provided to Nevada City Engineering,
Inc by Dudek on 2/25/2020 and the previous topographic mapping developed by Giuliani and Kull provided to
Nevada City Engineering, Inc by Dudek on 3/4/2020. All data collected by this survey will be on the same vertical
and horizontal basis as the Giuliani and Kull survey unless otherwise requested.

Once the field survey has been completed, the Dudek Team will use its data to create the base map to be used
for Construction Drawing preparation in an AutoCAD format that is compatible with our design team’s needs. All
mapping will meet National Mapping Standards and will contain distinct layers for each element of the survey.

2.2, Geotechnical Report

NV5 will perform a geotechnical investigation in general accordance with the 2019 California Building Code (CBC).

The investigation will focus on the currently proposed development.

Our design-level geotechnical engineering investigation will include map and document review, subsurface
exploration, and laboratory testing to determine soil engineering material properties, and data analysis to develop
earthwork, paving and foundation design criteria for the proposed development. Based on our understanding of
the project, we propose the following scope of services.

Plan and Document Review.

NV5 will perform a map and literature review of published documents pertinent to the Site including geologic
maps, soil survey maps and previous known works on the Site,

Subsurface Investigation.

NVS will perform a subsurface investigation at the Site to characterize shallow soil, rock and groundwater
conditions to the maximum depth excavated.

DUDEK JANUARY 2032
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TO: MICHAEL SCHEELE
SUBJECT: Scope of Work and Cost for Development of Construction Dacuments, and Brd and Construction Support for
the 24-Acre Park Project

The subsurface investigation will include the advancement of 4 to 6 borings in the areas of proposed
development. The borings will be drilled with a hand-auger to depths up to 8 feet below the ground surface, or to
refusal, if encountered at shallower depths. Excavated soil will be placed back into the exploratory borings, but
will not be compacted. For cost estimating purposes, we have assumed one full day of subsurface exploration.

During the subsurface investigation, an NV5 engineer or geologist will record the observed soil conditions and
obtain soil samples. Soil samples will be collected using hand tools and a hand-actuated drive sampler equipped
with brass tubes. The soil samples will be labeled, sealed, and transported to our laboratory where selected
samples will be tested to determine their engineering material properties.

Prior to our field investigation, a representative of NV5 will visit the Site to mark the proposed exploratory boring
locations for Underground Service Alert (USA). If requested, we can revise the proposal to retain a private utility
locating service to supplement the USA clearance to reduce the risk of damage to underground utilities. NV5 will
not be responsible for damage to subsurface utilities that were not marked or were improperly marked prior to
our investigation.

Laboratory Testing.

Laboratory tests will be performed using ASTM International (ASTM) and Caltrans methods as guidelines.
Depending on the subsurface conditions encountered, we anticipate that laboratory testing may include:

=  D1140, 200 Mesh Wash

» D2166, Unconfined Compressive Strength (rock and soil) or
= D308O, Direct Shear Strength

= D2216, Moisture Content

s D2487, Unified Soil Classification System

» D2844, Resistance Value

= D2937, Density

= 4318, Atterberg Limits

= D4829, Expansion Index

This space has been intentionally left blank.
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TO: MICHAEL SCHEELE
SUBJECT: Scope of Wark and Cost for Development of Construction Dacuments, and Bid and Construction Support for
the 24-Acre Park Project

Data Analysis and Engineering.

Following the completion of laboratory testing, NV5 will develop geotechnical engineering design
recommendations for earthwork and structural improvements, including genera! procedures and geotechnical
design parameters. Data will be analyzed, and engineering calculations will be performed to develop
recommendations and design parameters for the foliowing:

Earthwork Improvements

Site clearing and soil subgrade preparation.
Fill moisture conditioning and compaction.
Cut and fill slope grading.

Utility trench excavation and backfill.
Surface water drainage.

OOk WNR

Expansive soil mitigation, if encountered.
Structural Improvements

Seismic (earthquake shaking) design parameters,
Soil shear strength.

Soil bearing capacity for shallow foundations.

Soil friction coefficients.

Lateral earth pressures for retaining walls.

o0 kbR

Soil expansion and swell potential (if appropriate).
Geotechnical Report.

The design level geotechnical report will include descriptions of site conditions, our field investigation, laboratory
testing, and geotechnical engineering design recommendations for the proposed earthwork and structural
improvements. The geotechnical engineering design recommendations will address the following topics:

Earthwork Improvements

Site clearing and subgrade preparation.

Fill moisture conditioning, placement, and compaction.
Cut and fill siope grading.

Utility trench backfill placement and compaction.
Retaining wall backfill.

Retaining wall drainage.

Surface water drainage.

N O EWLNPR

Expansive soil mitigation (if appropriate).

12978
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TO: MICHAEL SCHEELE
SUBJECT: Scope of Work and Cost for Development of Construction Documents, and Bid and Construction Support for
the 24-Acre Park Project

9.

Temporary construction dewatering methods.

10. Subdrain recommendations (if appropriate).

Structural Improvements

®NOO R WNPR

Seismic design parameters (2019 CBC).

Foundation types and embedment depths.

Allowable soil bearing capacity.

Foundation sail friction coefficients.

Lateral earth pressures for foundation and retaining wall design.

Retaining wall design criteria.

General construction recommendations for slabs-on-grade.

Typical pavement sections based on R-value results and typical traffic indices.

The report will include a site plan showing the approximate locations of the exploratory borings. The report
appendices will present the exploratory boring logs and laboratory test data.

Task 2 Assumptions

ARD will provide NV5 with authorization to access the Site.

ARD will provide information regarding the location of existing onsite utilities. Although reasonable care
will be used during our investigation, the client understands that unmarked underground utilities may be
damaged. NV5 will not be responsible for repair of utilities that were not marked or were improperly
marked prior to the investigation.

Upon completion, a PDF digital copy of the report will be provided to Dudek for delivery to ARD.

Meetings, report revisions and other services following report submittal are not included in the fee
estimate but can be provided on a time and materials basis at ARD's and Dudek's request. in addition,
after submittal of the geotechnical engineering report, NVS can provide on-call consultation to add value
to ARD and the Dudek Team through the detailed design and preparation of construction documents, and
during the bid period; if requested, the consultation can be conducted on a time and materials basis.

Task 2 Deliverables:

Topographic survey in AutoCAD format, state plane coordinate system, NAD 83, Zone 2.
Geotechnical Report - PDF digital copy of the report will be provided to ARD by way of Dudek

Total for Task 2............ $16,721.00
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TO: MICHAEL SCHEELE
SUBJECT: Scope of Wark and Cost for Developmant of Canstruction Dacuments, and Bid and Construction Support far
the 24-Acre Park Project

Task 3. Construction Documents

The construction documents will consist of plans, specifications, and a cost estimate (PS&Es).

Plans.

The plans will be prepared as construction drawings at a scale of 1* = 20' - 0" to communicate the physical

retationships of the project components. The construction drawings will be prepared using AutoCAD on Arch D size
{22" x 34") sheets, will incorporate English units. The following sheets are anticipated (approximately 50 sheets):

Sheet Name Scale Number of
Sheets

Cover Sheet nfa 1
General Notes n/a 2
Key Plan 1"=200"-0" 1
Overall Site Improvement Plans 1"=100"-0" 2
Detailed Plans

« Demolition Plans 1"=20'-0" 4

s Layout Plans 1"=20'-0" 4

¢ Grading Plans 1"=20"-0" 4

s Utility Plans 1"=20'-0" 4

¢ Lighting Plans {(grid-tie is needed) 1"=20'-0" 4

* |rrigation Plans 1"=20'-0" 4

* Planting Plans 1"=20"-0” 4
Construction Details and Sections as needed 16

Specifications.

To complement the construction drawings and communicate the level of quality required during project
construction, we will prepare relevant technical sections of construction specifications for the project. The
construction specifications will be prepared in CSI format; approximately 30 technical sections wiil be prepared;
the expected section topics will include:

e Sjte Preservation
e Demolition
e Clearing and Grubbing

e Earthwork
s AC Paving
e ABCourse

s Permeable Paver Units

* Concrete Curbs and Sidewalks (including mow bands)
» High Visibility Cross Walks

e Striping

12978
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TO: MICHAEL SCHEELE
SUBJECT: Scope of Work and Cost for Development of Construction Documents, and Bid and Censtruction Support for
the 24-Acre Park Project

e Granular Paving

e Parking Blocks

» Fences and Gates

s Concrete Walls

* Site Furnishings (exercise stations, dog park components, benches, picnic tables, BBQ grills, bocce court
components, signage)

e Playground Equiprment

e Playground Surfacing

* Splash Pad

¢ Shade Structure

e Wetland Overlook

e [rrigation Systems

s  Planting Preparation

»  Turf Seeding

e Planting

» Plant Establishment and Site Maintenance

e Restroom

» Utilities, Sewer and Water Piping

o Flectrical

e Security Lighting and Security Cameras

In addition, we will provide technical input to ARD for bid forms and general conditions, as well as contractor
minimum qualifications.

We understand that ARD will provide the Dudek Team with their ‘standard’ CSI specification sections as a starting
point for our use in preparing the needed specifications for the Project.

Cost Estimates.

To ensure that the design conforms to the construction budget, at each submittal Dudek will prepare and refine
an estimate of probable construction cost for project installation and maintenance. The estimate will include a
brief description of each item with identification of relevant units, approximate guantities, unit costs, and
calculation of the extended costs based on construction bids received from past projects, industry standards,
current materiai and labor costs, and our professional experience.

Electrical Engineering.

The PS&Es will include electrical engineering to be conducted by The Engineering Enterprise and will address
improvements to provide power to the restroom building, power for irrigation controllers, lighting for entry road
and parking lot, , electrical for the spray park controller, pump and UV sterilization system, and other electrical
systems and/or features, including site distributed infrastructure, power distribution system, grounding system,
branch circuiting of all devices and equipment, exterior lighting and cantrols. in addition, the electrical
engineering work will inctude preparing Title 24 energy compliance documentation for lighting system to include
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TO: MICHAEL SCHEELE
SUBJECT: Scope of Work and Cost for Development of Construction Documents, 2nd Bid and Construction Suppaort for
the 24-Acre Park Project

exterior, caloulations and completion of associated forms, and review documents with inspection authorities as
required. Design of a security camera system for setect locations in the park is not inciuded in the budget but can
be added as an additional service for $1600 if desired.

3.1. 85% Design Submittal

Dudek will provide an 85% Design Submittal consisting of drawings, specifications, and a cost estimate. Drawings
will include, at 2 minimum, all major plans and sections developed and the portion of the details substantially
completed.

Specifications will be substantially completed.

The cost estimate will be prepared on the Project’s bid proposal form with detailed backup and will be provided in
PDF and Excel and include a 15% contingency.

The 85% Design Submittal PS&Es will be submitted to ARD for review and comment by ARD and Placer County 1o
facilitate a building/grading permit.

3.2 Final Design Submittal

Dudek will prepare and submit a Final Design Submittal consisting of drawings, specifications, and engineer's
opinion of probable cost estimate (PS&Es). All ARD comments from the 85% Design Submittal will be addressed
or resolved before completion of the Final Design Submittal package. The drawings and specifications shall be
stamped and signed by a registered professional landscape architect (for landscape sheets) and civil engineer
{for engineering sheets} licensed in the State of California.

Upon delivery of the final submittal, we will meet with ARD to obtain approval of the Final submittal package and
to explain or answer any remaining questions or issues. Upon resolution of all final ARD review comments, the
Final signed drawing set will be submitted to ARD for bidding.

3.3. Construction Document Submittal Review Meetings

Dudek will conduct up to two {2) submittal review meetings with the ARD. Dudek’s project manager will attend the
meetings with additional Dudek Team experts participating if needed. The meetings will be conducted to receive
and discuss comments on the deliverable submittals: 85% Design Submittal PS&Es and Final Design Submittal
PS&Es. All meetings will be conducted as workshops at the ARD office or virtually by way of Zoom software to
facilitate input and consensus from all parties on Project direction and evolution through the design process. If
needed, representatives from the County will be invited to participate to facilitate their plan check reviews. For
each meeting, Dudek will work with ARD to identify appropriate attendees, date, location, and agenda. As needed,
Dudek will prepare presentations to communicate the 85% Submittal Draft and 100% Submittal Final iterations of
the PS&Es at the meetings. Dudek wiil conduct the meetings, serving as facilitator, timekeeper, and note taker.
Following each meeting, we will prepare minutes summarizing the attendees, discussion topics, project progress
and schedule updates, next steps, and actions items. We will submit the meeting minutes to ARD for review and
circulation to all participants.
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TO: MICHAEL SCHEELE
SUBJECT: Scope of Work and Cost for Development of Construction Documents, and Bid and Construction Support for
the 24-Acre Park Project

Task 3 Assumptions:

The Project design and components to be detailed during preparation of the construction documents will
not include substantive differences from the approved conceptual design.

Site fumishings, benches, picnic tables, restrooms, and shade shelters will be pre-fabricated, and design
drawings for the shade shelters, play structures, and restroom will be provided by the manufacturer. Note
that manufacturers may require a deposit or commitment from ARD before they will prepare the drawings.

ARD will obtain and pay for all permits required by Placer County, which will include a grading/building
permit. In addition, if needed, ARD will obtain and pay for a minor use permit (MUP) based on the zoning
applied to the project site.

ARD will coordinate and pay fees far all utility connections including Nevada Irrigation District (NID) water
connection fees, water meter/backflow/water main tap, and Placer County sewer annexation fee.

ARD will coordinate and pay fees for any additional agency permitting such as a Corps wetland
verification, if required.

Impacts to native oak trees cannot be avoided; therefore, mitigation under Placer County's Qak Tree
Ordinance will be needed. This will be done on an inch-for-inch or canopy-acre basis, depending upon the
total impact acreage. The total impact area for the developed part of the park appears to be between four
and five acres, which qualifies the project for calculating impacts using canopy acreage under County
regulations, so this method would probably be the most effective far the 24-acre site. Some oak
woodland enhancement/restoration could occur along the edges of the large meadow in the
northwestern part of the site, between the wetland and the edge of the existing woodland. This scope
assumes ARD will negotiate and pay for required mitigation for oak impacts with Placer County.

Impacts to Waters of the U.S, will be avoided.

ARD will coordinate with playground and spray park manufacturers to select equipment through a public
input process, and will provide Dudek with make & model specifications for playground, spray park and
exercise equipment compatible with the spaces shown in the concept plan.

Comments on the 85% submittal will not resuit in substantive changes to the overall design of the park.

A grid-tie system will be used with lighting for the entry road and parking lot and electrical service/outlets
to the plaza, spray park and restroom.

An electrical service is available at the adjacent ballfield; therefore, a new electrical service for this
project is not needed.

The following services are not included under this contract scope:

- Special environmental impact investigations and related research.

- Leadership in Energy and Environmental Design (LEED) related services.
- Life cycle cost analyses and energy effectiveness studies.

- Design of building management system or temperature control system.
- Design of voice / data equipment (LAN, WAN, PBX, phones, etc.).

- Design of telecommunication cabling system.

- Design of audiovisual systems.
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TO: MICHAEL SCHEELE
SUBJECT: Scope of Wark and Cost for Developmant of Construction Documents, and Bid and Construction Support for

the 24-Acre Park Project

- Preparation of additional Title 24 calculations based on redesign for reasons not the fault of the
Dudek Team

Task 3 Deliverables:

= PDFs of the plan set (full and half size plans, both scalable), technical specifications and estimate of
probable construction cost - for both 85% and Final Design Submittals

® AutoCAD files of plan set (scalable) - for Final Design Submittal

= MS Word version of the technical specifications - for Final Design Submittal

= MS Excel version of the estimate of probable construction cost - for Final Design Submittal
= Hardcopies if desired (quantity to be negotiated)

= PDF of the Geotechnical Report

= Construction document submittal review meeting agendas, minutes, and presentations

Total for Task 3 cereserererenrans . veeenene $84,625.00

Task 4. Bid Assistance (Time & Materials, Not to Exceed)

At ARD's request, Dudek will provide technical assistance to ARD for conducting a fair and efficient bid process for
contractor selection for the project. Unless otherwise requested, our bid assistance will be limited to participating
in one pre-bid meeting with prospective contractors, answering bidders’ questions to cla rify the final construction
documents and project schedule, preparing up to 2 addenda (if needed), and evaluating submitted bids including
contractor minimum qualifications. During the pre-bid meeting, we will present the project goals and objectives
relative to the construction documents and conduct 2 site tour. Dudek will note questions and responses during
the pre-bid meeting and provide a summary memorandum to ARD. Upon reviewing the contractor bid proposals
and qualifications, we will work with ARD to evaluate the best construction value and provide our
recommendations for contractor selection by way of a written memorandum. We will participate in one bid
evaluation meeting with ARD. This task also includes correspondence as needed with ARD during the bid process.

Task 4 Assumptions:

= ARD will lead the bid administration; the Dudek Team will provide technical assistance to ARD during the
bid period as noted in our scope above.

Task 4 Deliverables:

= PDF file of 2 memorandum summarizing preconstruction meeting field notes

* POF file of 2 memorandum summarizing answers to bidders’ questions

®*  PDF files of up to 2 addenda

= PDF file of a memorandum of bids evaluation and recommendations for contractor selection

TOtA! FOr TASK Guerervseeensesresercsarssansssssssssemsonssssaisssens $3,506.20
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TO: MICHAEL SCHEELE
SUBJECT: Scope of Work and Cost for Development of Construction Documents, and Bid and Construction Support for
the 24-Acre Park Project

Task 5. Construction Support (Time & Materials, Not to Exceed)

At ARD's request, Dudek will support ARD during Project construction. Qur proposed construction support services
will facilitate quality and efficient implementation conforming to the final construction documents, permits and
agreements, and project schedule and budget. In addition, our support will address field issues that arise {or are
uncovered) during construction. Gur proposed construction services will include conducting pre-construction
meetings; pre-construction surveys; reviewing contractor requests for information (RFI's) and submittals;
conducting construction observations at key milestones; facilitating Final Acceptance of the project’s

construction; and condutting project close-out.

5.1 Preconstruction Meeting

If requested by ARD, key staff from the Dudek Team will participate in a preconstruction meeting at the Project
site with ARD, the construction contractor, and others to begin the construction contact period. Discussion topics
at the meeting will include the construction scope of work and schedule, roles and responsibilities, lines of
communication during the construction period, review of the Final Submittal PS&Es, preconstruction surveys,
critical path construction items, key site improvement components, worker safety, and environmental and cultural
resources awareness. In addition, protocols for Requests for Information (RFI's) and submittals will be discussed,
as well as construction milestone inspections, approvals, Project final acceptance, and Project closeout
procedures. During the meeting, a site walk will be conducted to review areas for the key site improvements
relative to the Final Submittal PS&Es.

5.2 Preconstruction Surveys

If requested by ARD, Dudek will conduct pre-construction biological bat roosting and bird nesting surveys at the
Project site.

Bat Roosting Surveys.

If removal of potential roost habitat must be conducted du ring the bat maternity season (May 1 through August
15), & qualified Dudek biologist experienced with Sierra Nevada bat species will conduct a survey to search for
evidence of bat roosts in trees and structures subject to removal. If potential bat roosts are identified, pre-
construction inspections for bats will be conducted using appropriate methods {e.g., camera inspection, exit
survey with night optics, acoustic survey) within 2 weeks prior to said activities. If bats are found during
inspections, removal of that roost feature will be delayed untit the end of the maternity season or until a qualified
Dudek biologist has determined that the young are capable of flight.

Bird Nesting Surveys.

If vegetation removal wili be carried out during the bird breeding season {February through August), a qualified
Dudek biologist will conduct a nesting bird survey within 1 week prior to said activities to determine if any birds
are nesting on or near the Project site (including a 500-foot buffer for raptors). If any active nests are observed
during surveys, a suitable avoidance buffer from the nests will be determined and flagged by a Dudek biologist
based on species, location, and planned construction activities. Consultation with CDFW may be required to

D U D E K JANUAR\;I gg;.g
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TO: MICHAEL SCHEELE
SUBJECT: Scope of Work and Cost for Development of Construction Documents, and Bid and Construction Support for
the 24-Acre Park Project

determine appropriate buffer distances. These nests shall be avoided until the chicks have fledged and the nests
are no lenger active, as determined by the Dudek biologist,

5.3 Requests for Information (RFI's)

if requested by ARD, Dudek will provide technical assistance by reviewing any contractor-submitted RFI's in a
timely manner, ensuring clarity for the expected materials and construction before actual installation. All RFl's
received will be logged by date and description in the order received, and our responses will be provided in writing
by way of memoranda to ARD’s attention for processing and circulation to the construction contractor.

5.4 Submittals

If requested by ARD, Dudek will provide technical assistance by reviewing contractor submittals in a timely
manner, ensuring quality materials and workmanship, and reviewing plant materials and products before actual
installation. All submittals received will be logged by date and description in the order received, and our
respanses will be provided in writing by way of memoranda to ARD's attention for processing and circulation to
the construction contractor.

5.5 Construction Observations

If requested by ARD, the Dudek Team will provide field review and abservations of the profect’s construction
progress at key milestones; these typically include final grading, pavement mock-up inspections (asphalt,
concrete, playground surfacing, permeable paving), restroom installation, electrical system testing, irrigation
system testing, plant material delivery, and seeding and planting.

As part of our field review, we will make design adjustment recommendations as needed for fit to unexpected site
conditions and facilitate proper scheduling and phase sequencing for project success. We expect that the field
review will include observations of the contractor's preconstruction staking for earthwaork activities and layout of
the key site improvements. In addition, we will observe the contractor's progress of the key milestones noted
above. Following each observation, we will prepare field reports summarizing the installation progress,
observations, and clarifications or recommendations to construction operations for ARD's review and coordination
with the construction contractor.

We expect to be on site 1 day each week, on average, during construction to conduct up to 8 onsite field review
and observations. If ARD conducts regular on-site tailgate meetings with the construction contractor and others,
Dudek will conduct our construction observation visits on the same day in order to attend the meetings.

5.6 Final Acceptance

If requested by ARD, and at completion of all construction work, we will conduct a Finai Project Acceptance
observation with ARD, the County, and the contractor, and others as necessary, to evaluate the contractor's
conformance to the Final Submittal PS&Es, County permits and agreements, and project schedule, If, after an
observation, we are satisfied with the construction to date, we will provide our written recommendation for a
notice of provisional acceptance of the construction for consideration by ARD. If, after an observation, we are
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TO: MICHAEL SCHEELE
SUBJECT: Scope of Work and Cost for Development of Construction Documents, and Bid and Construction Support for
the 24-Acre Park Project

dissatisfied with the construction to date, we will prepare a written punch list of necessary corrective action on
defective, unacceptable, and/or incomplete work. We will re-observe the project for completion of the needed
corrections. The re-observations will not occur until ali punch list items from any previous observations are
corrected. If, after the re-observation, we are satisfied with the construction, we will then provide our written
recommendation for a notice of provisional acceptance of the construction for consideration by ARD.

3.7 Project Close-out

If requested by ARD, and upon completion of construction, the Dudek Team will prepare record drawings to record
actual constructed conditions for the site improvements, including final grades, structures, site improvements

and amenities, planting, and irrigation. The record drawings will be prepared using AutoCAD and drawn to scale
based in the Final Submittal construction drawings for the Project. It is expected that the construction contractor
will provide us with up-to-date neat and legible notations and redlines of the as-built, constructed site conditions.

Task 5 Assumptions:

®* ARD will iead the construction administration/inspections; the Dudek Team will provide technical
assistance to ARD during the construction period as noted in our scope above.

*  Construction staking for earthwork activities, trail alignment, and other site components is not included.
® Biological monitoring is not included.

= Participation in or leading construction worker environmental awareness training and education program
{biologica! resources, special status species, and archaeological, culturat and paleontological resources)
is not included.

* Geotechnical engineering assistance during construction is not included at this time. Upon completion of
the 85% Design Submittal, at which time sufficient design detail and prescriptions will be presented, the
Dudek Team can provide a scope and cost for geotechnical engineering construction assistance that can
be conducted under a contract augmentation,

Task 5 Deliverables:

= PDFs of preconstruction meeting agenda and field notes.

*= PDF of a memorandum summarizing the bat roost surveys.

« PDF of a memorandum summarizing the nesting bird surveys.

= PDFs of memoranda addressing RFls.

= PDFs of memoranda addressing submittals.

» PDFs of construction observations and recommendations field reports.

= PODF of a field report addressing final acceptance punch list items.

= PDF of a written recommendation for a notice of provisional acceptance of the construction.
* PDFs of record drawings.

Total for Task 5. 5 $37,525.60

12978
D U D E K JANUARY 2022

114



TO: MICHAEL SCHEELE
SUBJECT: Scope of Work and Cost far Developiment of Canstruction Documents, and Bid and Construction Suppaort for
the 24-Acre Park Project

Task 6. Interpretive Signage Design (5 Signs)

ARD has indicated that interpretive signage is desired as part of the project. Potential locations include the edge
of the large meadow overlooking the wetland (potential topic: how the irrigation canal feeds the wetland habitat)
or within the oak woodland (potential topics: identification and/or indigenous use of California’s oaks, oak
woodland biota, or oak fire resistance}, or the landscaped areas surrounding the play area/parking lot {potential
topics: plant identification labels, landscaping with native plants, fire-safe landscaping, smart irrigation control,
above-ground stormwater management).

Sign Themes

Dudek’s team of designers will work closely with ARD to develop messaging goals and assess the best placement
and signage materials for the Preserve site. Timing and cost are taken into consideration at project start to
ensure graphics development is in line with the project schedule and budget.

We have an experienced in-house graphic design team that works closely with our landscape designers,
biologists, archaeologists, geographic information system (GIS) analysts, and other project team experts to deliver
accurate and engaging experiences for public outreach. Qur goal is to ensure that the information presented on
the interpretive panels is accurate, up to date, and presented at an appropriate level of information for the
audience.

Dudek will prepare up to three alternative design themes for the interpretive signs and submit the design themes
for review by ARD. Design themes will include common elements between all of the signs, including colors, layout,
fonts, etc. Following receipt of comments, draft designs will be prepared. Dudek will develop content for up to two
signs, and ARD will provide content for the other three signs. Draft designs wilt be submitted to ARD for review
and comment. Following receipt of comments, signs will be advanced to final completion,

Final design files will be submitted to ARD in PDF and native file format using standard design software to provide
to a sign fabricator. if desired, Dudek will work directly with the fabricator to provide the electronic files needed for
manufacture of the signs.

Task 6 Assumptions:

* Interpretive exhibits will be designed to conform to the proposed construction budget.
* Interpretive exhibit frames will be pre-fabricated.

= Content provided by ARD for three of the signs will conform to Dudek Braphics team suggestions for
length of text/word count, resolution of images and photos provided, and proof of copyright/license to
use for any images or photos provided to be place in the signage.

Task 6 Deliverables:

= PDF proofs of the initial design themes of the signs, to include selected colors, typefaces, illustration style
and photo treatments - the theme selected by ARD will be extended across all signage designs.

* Draft copy and imagery content for up to two of the five signs for review and approval by ARD,
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SUBJECT: Scope of Work and Cost for Development of Construction Documents, and Bid and Construction Support for
the 24-Acre Park Project

* PDF proofs of the five interpretive signs once all content, illustration and imagery has been placed in the
layout. If required for approval, Dudek designers can also place the signs into a photo rendering including
the selected exhibit frames and/or mounting options, to show what the final signage panels will look like
in-situ when installed.

» Construction drawings of the sign locations within the project plan area, as well as any detailed
specification drawings needed for fabrication and installation (e.g., footings, mounting hardware for
installation on existing structures, etc.)

= Print-ready fabrication files of the signage artwork in the format required by the sign fabricator.

Total for Task 6. 7 ..$14,190.00

Task 7. SWPPP

Given the size of disturbance at greater than 1 acre, this project will require an SWPPP or waiver. The site is part
of the Auburn Ravine/Coon Creek watershed, which is tributary to the Sacramento River. The Sacramento River is
classified as a spawn, cold, and migratory water body; therefore, the Risk Level could be 2 or 3 depending upon
sediment load. Risk level three projects require significantly greater best management practices than Risk Level
2, to the point that the project could become unfeasible if evaluated at Risk Level 3, so it will be important to
schedule construction such that the duration and timing of construction results in a medium or low sediment risk
(and thus a Risk Level 2).

Task 7a. Waiver Analysis

Dudek will perform an evaluation of the applicability of waiver criteria and requirements to determine the need for
ARD to obtain coverage under the Construction General Permit (CGP) from the Central Valley RWQCB. Dudek will
review the proposed project activities, impact acreages, and construction timeline as well as review whether the
project qualifies under the Low Erosivity Waiver. A Low Erosivity Waiver may be granted by RWQCB if the project
impact is less than 5 acres and total Rainfall erosivity factor is less than 5.0. The built area consisting of the entry
road, parking lot, play areas, restroom, shelters and turf area, but excluding the dog park, is approximately 5
acres, depending upon the final limit of grading, so assuming construction can be completed in one dry season
{between June 1 and September 30), a waiver may be applicable.

Based on the results of the waiver analysis, Dudek will provide a recommendation to ARD regarding applicability of
the waiver. If Dudek determines there is an applicable waiver, we will prepare the waiver justification to ARD for
submittal to RWQCB and assist ARD with communication with RWQCB following submission of the waiver request. If
Dudek determines there is not an applicable waiver, we will notify ARD that a SWPPP will be needed.

Task 7b. SWPPP Document (Optional)

fn the event Dudek or RWQCB determines the Project would not qualify for a waiver, Dudek will prepare and file a
Notice of Intent (NOI) to RWQCB for coverage under the CGP. The NOI will include an SWPPP as part of the
submittal, which Dudek’s Qualified Stormwater Developer (QSD) will develop as part of this task. The SWPPP
Document will be presented to ARD in Draft format for review and comment. Upon receipt of comments, Dudek
will finalize the SWPPP and upload it to the Water Board's SMARTS system,
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TO: MICHAEL SCHEELE
SUBJECT: Scope of Work and Cost for Development of Construction Documents, and Bid and Construction Support for

the 24-Acre Park Project

Task 7 Assumptions:

» If coverage under the CGP is required, the Project would be considered a Risk Laevel 2:

* [tisassumed that there will be two electronic submittals of the SWPPP; an initial draft and a final
submittal to address any comments;

* SWPPP implementation services {monitoring, testing, and reporting) would be performed under a
separate contract;

® ARD will be responsible for any application processing fees associated with the NOI: and

= This task does not include SWPPP monitoring that may be required during construction. These services
can be provided under a contract augmentation, if desired.

Task 7 Deliverables:

»  Waiver justification for submittal to RWQCB if the Project qualifies for a waiver; and
= Draftand final NOI for submittal to RWQCB, including a SWPPP, if waiver not applicable.

Total for TASK 78 wvsrreemsresssnssense $2,160.00
Total for Task 7b (Optional) .......... e ceesemrersnansaneenarasrarasens . vienenen $12,600.00
Total for Tasks 1-7... - .. $182,637.00

Thank you again for considering this scope and cost to prepare construction documents {plans, specifications,
and estimates) and provide bid and construction support for the 24-Acre Park Project. Please reach out if you
have any questions or would like to see any changes in this scope and fee proposal.

Sincerely,

%/A’L’-ﬁ/f\l

Ed Armstrong
Senior Landscape Arghilect

Att.:  Cost Proposal breakdown of hours and rates
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Attachment 1
Cost Proposal Breakdown of Rates and Hours
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8.7 Cover sheet — Shockley Property Dispossession

ARD Board of Directors Meeting January 27, 2022
The Issue

Shall the Aubum Area Recreation and Park District (ARD) begin the process of looking at
options to dispossess the Shockley Property? Director Holbrook requested that this item be
considered.

Background

In May of 2007, ARD was notified of a donation of 28 acres +/- of land off of Shockley Rd.
(nearest cross street is Auburn Ravine Rd.). This donation came from the William B. Shockley
and Emmy L. Shockley trust. With this donation came $50,000 to be used to establish and
maintain the gifted real property, for use as a park to be named the “Nobel Laureate William B.
Shockley and his wife Emmy L. Shockley Memorial Park”. The ARD Board of Directors
accepted the property in March of 2009.

In September of 2009, the ARD Board of Directors, in response to news articles and concern
from local, regional and national individuals and organizations, approved the following
statement:

“As a point of clarification, the Aubumn Area Recreation and Parks District (ARD) currently
has no intention, either now or in the near future, of erecting any kind of signage or other
physical identification naming the recently acquired 28 acres on Shockley Avenue. Also, the
District currently has no intention of improving the property for public use in the near future.
Questions regarding this subject should be directed to the District Administrator for ARD.”

ARD has not made any improvements to the property since its donation. The $50,000 that came
with the donation has been completely spent in an effort to maintain the property, mainly for fuel
load reduction. The existing trails on the property are currently used by the residents in the local
neighborhood.

ARD has spent the following amounts maintaining the property over the past 5 years:

FY 17/18: 81,091
FY 18/19: $6,876
FY 19/20: $4,127
FY 20/21: $7,276
FY 21/22: $5,351*

*Through 9 months
As mentioned, most of the work is to keep the property as safe as possible from a fuel-load

perspective. Some funds and staff time have also been spent removing trees that either fell on a
neighboring property or were a hazard.

120



Recommendation for the Board of Directors

Direct staff to start the investigation of how to dispossess the Shockley Property, Staff feels that
the best way forward for this process is investigate giving the land to an organization such as
Placer Land Trust (assuming they would accept it; PLT has not been contacted about this).

Staff cautions that the process of dispossessing of the Shockley Property could be very
complicated and will involve spending time and money with ARD’s attorneys at Cota Cole.

Fiscal Impact

Unknown, but there will be attorney time involved. The Board should figure on at least $5,000 -
$10,000 to at least begin the process.

Attachments

Pertinent pages from the Shockley Trust documents
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THIRD AMENDMENT TO AND RESTATEMENT OF THE
EMMY L. SHOCKLEY TRUST

THIS TRUST AGREEMENT is a complete Restatement of the
EMMY L. SHOCKLEY TRUST which was created by Trust Agreement dated
August 18, 1995, by EMMY L. SHOCKLEY (hereafter “EMMY”) as grantor and
trustee of such trust.

The trust created by the original Trust Agreement was amendable
and revocable by EMMY during her lifetime. The Trust Agreement was
amended and restated (FIRST AMENDMENT AND RESTATEMENT) on
November 27, 1995. A SECOND AMENDMENT AND RESTATEMENT was
executed on April 10, 2002. The SECOND AMENDMENT AND
RESTATEMENT was invalidated by Order of the Superior Court of California,
Santa Clara County, filed December 12, 2002, in Case No. 1-02-PR-151598. The
Order invalidating the SECOND AMENDMENT AND RESTATEMENT is
presently on appeal (Court of Appeal of the State of California, Sixth Appellate
District, Case No. H025925).

The Grantor chooses by this THIRD AMENDMENT AND
RESTATEMENT to amend the trust in its entirety to read as set forth below. All
persons shall be able to rely alone on this Restatement. The original Trust
Agreement and any prior amendments are superseded in their entirety by this
Restatement, regardless of the final outcome the matters currently on appeal, and
have no future legal significance other than to provide the date of creation of the
trust and to confirm prior transfer of assets to the trust. Hereinafter the term "the
Trust Agreement" shall refer to the original EMMY L. SHOCKLEY TRUST
AGREEMENT as restated in its entirety by this Restatement of Trust. This trust
shall continue to be known as the "EMMY L. SHOCKLEY TRUST".

This THIRD AMENDMENT AND RESTATEMENT is executed by
EMMY, conservatee, by professional fiduciary RUSSELL H. MARSHALL in his

J:\Rebeccah\ CLIENTS\Shockley, Emmy L\ Amndt & Restmt of Trust.doc
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capacity as conservator of the estate of EMMY, of Santa Clara County, California,
as grantor, and GREATER BAY TRUST COMPANY, as the initial trustee. The
THIRD AMENDMENT AND RESTATEMENT is established pursuant to the
Order for Substituted Judgment to Amend and Restate a Revocable Living Trust

and Execute a Pour-Over Will for the Conservatee granted by the Superior Court -

of California, County of Santa Clara, on _July 19 , 2004, in Case No.
1-02-PR-151598

. A copy of said court order is attached hereto, marked as

Exhibit “A” and incorporated herein by reference.

EMMY is a widow. EMMY was rnarried to WILLIAM B.
SHOCKLEY who died during their marriage.

EMMY has no children, either living or deceased.

This Restatement of Trust is intended to confirm a trust hereunder
for the purposes of facilitating the management of EMMY’s estate during her life
and providing a convenient process for the ultimate distribution of her estate in
accordance with her present intentions.

ACCORDINGLY, the Grantor confirms all previous transfers to the
Trustee, and the Trustee acknowledges receipt of all property to which
owﬁership of record is presently held in the name of the trust. Such property
shall constitute and is designated as the "Trust Estate." The Trust Estate shall
include any and all other property hereafter conveyed to the Trustee by the
Grantor or by other persons, any death benefits made payable to the Trustee
hereunder, and any property appointed to the trust by the Grantor's exercise of a
power of appointment.

For purposes of this instrument, any references to “Grantor” shall
refer to RUSSELL H. MARSHALL acting on behalf of EMMY, as the conservator
of her estate, and any successor duly appointed conservator(s) acting on her
behalf, if applicable, when acting pursuant to California Probate Code §2580, et

seq., Or any successor statute.
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be sold, the Paintings may be sold but the net proceeds of the sale shall be
distributed with the remaining Trust Estate as hereafter provided.

(c} To the extent not otherwise distributed above, the Trustee shall
distribute, in the Trustee’s sole discretion, EMMY’s remaining furniture,
household furnishings, automobile(s) and other miscellaneous tangible personal
property to EMMY's family and friends in accordance with written instructions
to be prepared by EMMY. In the event that conflicts arise regarding the
distribution of EMMY's tangible personal property pursuant to this paragraph,
the Trustee’s determination of which persons shall receive said property shall be
final and incontestable by any person or organization. However, and in all
events, DANIEL MYERS is to be excluded, and not considered as a friend. Any
remaining items shall be sold and the net proceeds of such sale shall be
distributed with the remaining Trust Estate as hereafier provided.

Section 4.03 Sale of Real Property. EMMY presently owns and has
transferred to the trust all of her interest in her primary residence, commonly
known as 797 Esplanada Way, Stanford, CA 94305. Said residence is described
on Exhibit B. If any real property (including said residence but excluding the
real property described in Section 4.04 below) is part of the Trust Estate at or by
reason of EMMY’s death, the Trustee shall sell such real property. The Trustee
shall add the net proceeds of any sale to and distribute the net proceeds of any
sale with the remaining Trust Estate as hereafter provided.

" Section 4.04 Specific Gift of Real Property. EMMY presently owns
and has transferred to the trust all of her interest in that unimproved real

Pproperty consisting of approximately 28.35 acres near Auburn, located in Placer
County, California. Said real property is described on Exhibit B. If said real
property is part of the Trust Estate at or by reason of EMMY’s death, the Trustee
shall deed said real property to the AUBURN AREA RECREATION AND PARK
DISTRICT, whose current mailing address is 123 Recreation Drive, Auburn, CA
e

95603, or its successor, for use as a park to be named “NOBEL LAUREATE

h
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WILLIAM B. SHOCKLEY AND HIS WIFE EMMY L. SHOCKI.EY MEMORIAL
PARK,” and the primary use of which shall be for passive activities. If said real

property is not part of the Trust Estate at or by reason of EMMY"s death, this gift
shall lapse. If the gift is declined, the property shall be distributed as a part of
the remaining Trust Estate as provided in Section 4.05 following,.

Section 4.05 Distribution of Remaining Trust Estate. The Trustee
shall first make gifts of the specific amounts to individuals described in Section -
4.06. Next the Trustee shall make the charitable gifts of the specific amounts
described in Section 4.07(a) and Section 4.07(b). Finally, the Trustee shall divide
e;nd distribute the remaining Trust Estate to the charitable organizations named
in Section 4.07(e). All charitable gifts {(except 'tl.'le" gifts described in Section
4.02(b), Section 4.02(c), Section 4.07(b), and the gift of the Papers) shall be held as
endowment funds pursuant to Section 4.07(d).

Section 4.06 Specific Gifts to Individuals. The Trustee shall
administer and distribute the specific amounts set forth below to or for the
benefit of the named individuals as follows:

(a) Lifetime trust for GERALDINE L. TRAVIS. If EMMY’s sister,
GERALDINE L. TRAVIS ("GERRY"), of Baypoint Village, 7927 State Road 52,
Hudson, Florida 34667, survives EMMY, the Trustee shall allocate the sum of
Five Hundred Thousand Dollars ($500,000) to a trust for the benefit of GERRY
during her lifetime, as hereafter provided. If GERRY does not survive EMMY,
this gift shall lapse and be distributed under Section 4.07 with the residue of the
Trust Estate. The Trustee shall hold, administer, and distribute this trust for
GERRY as follows:

(1) The Trustee shall pay to or apply for the benefit of
GERRY the entire net income of this trust in convenient installments, no less

often than quarterly.
(2) The Trustee, in the Trustee's discretion, shall also

distribute to or apply for the benefit of GERRY as much of the principal of this
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maintained in the Department of Special Collections as part of the Stanford
University Libraries and Archives, as a discrete collection identified as The
William B. Shockley Papers. This gift shall be held as an endowment fund
pursuant to Section 4.07(d). If, in the discretion of the head of the Special
Collections, the Fund income is sufficient to support other uses in addition to the
primary uses described above, the Board may use the Fund income to support
student assistant(s) to work with the Papers, to reformat or perform an in-depth
analysis of the Papers, to edit or write an introduction to any unpublished
materials included in the Papers, or to make scholarships to students or grants to
persons doing research with the Papers.

(b) Specific Gift to Auburn Area Recreation and Park District. If
the gift described in Section 4.04 is made, then the Trustee shall also distribute
the sum of Fifty Thousand Dollars ($50,000) to the AUBURN AREA
RECREATION AND PARK DISTRICT to be used to establish and maintain the
gifted real property as the “NOBEL LAUREATE WILLIAM B. SHOCKLEY AND
HIS WIFE EMMY L. SHOCKLEY MEMORIAL PARK.” If the gift described in
Section 4.04 lapses or is declined, this gift shall also lapse and the property shall
be distributed pro rata among the charitable organizations described in Section
4.07(e).

(¢} Qualified charitable organizations. Any gift of the residue of

the Trust Estate made to one or more tax exempt charitable organizations
qualified to receive contributions shall be free from federal estate taxes. The
Trustee shall take no action which shall jeopardize the charitable deduction
available to EMMY's estate for this gift. Any provision of this Trust Agreement
which is determined to jeopardize such deduction shall be considered void.

(d) Endowment Funds. The gift to each residuary charitable r
beneficiary named in Section 4.07(e) shall be held as an endowment fund. The
property comprising the gift may, for investment purposes, be merged with any
of the investment assets of the beneficiary, but the gift shall be entered in the
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