




































































Be responsible stewards of 
public financial resources 
including assets, fund balances, 
liabilities and future obligations. 

Implement the new Parks and 
Recreation Master Plan. 

Continue to build trust and 
collaborate with strategic 
stakeholders on items af cammon 
interest and mutually beneficial 
partnerships. 

HA.RD Service Area 

..J.!. �;:..._a 
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Enhance the employee 
experience and teamwork 
through engagement, recagnitian, 
training and development. 

Maintain parks and facilities 
to be safe, clean and green. 

Develop progressive policies, 
programs and services af award­
winning distinction. 

HAR.D's park system 
includes 110 sites
covering about 
1,369 acres. 

We provide Park and 
Recreation Services to over 

309,000 residents. 
\ Just over half of the population lives in ' the City of Hayward (53%) with the 

remainder in 

Castro Valley (21.5%), 
San Lorenzo (8.5%), 
Ashland (8.3%}, 
Cherryland (5.2%}, and 
Fairview (3.7%). 

MISSION 

Our mission is to enrich 
the quality of life for our 
community by providing 
a variety of recreation 
activities, parks and 

facilities that promote 
health and wellness, 

learning and fun. 
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Castro Valley Community Center hosts a variety of programs. 

2021 
presented many opportu�ities
to create new programming 

to ensure social distancing while offering 
outstanding recreational and learning 
programs to residents of all ages. 

Quality recreational opportunities 
are critical to healthy communities 
and adaptability was the critical for 
reactivating services in 2021. HARD 
created and adjusted programming to 
ensure social distancing while offering 
outstanding recreational and learning 
programs to residents of all ages 
throughout our community. 

"Truly a well run camp with 
outstanding leaders." 

When necessary, our programs became 
virtual (such as virtual art classes and 
wildlife visits) and when possible, they 
returned to in-person programming while 
ensuring all safety protocols were followed. 
Efforts increased to get people outdoors 
to safely enjoy healthy activities, and new 
innovative programs were developed to 
support families, such as the development 
of full-day learning pods to help support 
remote learners. Other programs such 
as in-person summer camps served the 
developmental needs of our youth. Keeping 
community members active and mentally 
healthy through our recreation and sports 
offerings has been a critical focus. 

Over $25,000 in scholarship 
money was provided to e nsure 
that families of all income le vels 
could participate o broad scope of 
recreation. 

The new Volunteers in Parks 
program provided 1,085 hours 
of service to assist in maintaining 
and improving our parks. 

Rec Innovations summer 
camps expanded to serve 
over 800 students. 

The new Mobile Recreation 
Program served 200 kids 
in its first 2 months by bringing 
the park ta their neigh borhoods. 

Sulphur Creek held nearly 150 
virtual programs reaching 
over 4,100 participants in 
the first half of 2021. 

HARD's aquatics programs 
served over 23,000 
participants in 2021. 

HAYWARD AREA RECREATION & PARK DISTRICT j HaywardRec.o 
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Park Highlights 
HARD has been actively working to improve and increase our parks and facilities. The passage of the Measure Fl bond, 
along with grant funding, donations, and other support, has allowed the District to complete some exciting projects. Below 
are some recent highlights and more info can be found at HaywardRec.org/HardAtWork 

� Ashland Common 
!6640 E !4th Strecl 

Son Lrnnoro CA 94578 
Ashland Mateo 

' !6037 and 16081 t-loteo Street 
Ashland 0 

I Ashland East 14th Stroot 
• 16020 E 14th Street Son Leandro CA. 

Mission & Mattox
20478 Mission B 1d, Hayword CA 

These new porks will create 6.4 
acres of new parkland and o new 
!5,000 square foot community 
center in Ashland, o long­
underserved neighborhood 

Chorryland Community 
1 Center built in partnership 

with Alameda County, this $22M 
facility hos created on important 
civic, cultural, and recreational 
gathering place 
278 Hampton Rd, Hayword CA 94541 

, Hayward Area Senior 
Centor Renovation 

will reopen Spring 2022 
22325 N 3rd Streel Hoy-11ord CA 94541 

Hayward Community Gardon allows residents to grow garden 
, plots and builds o healthy community 

24919 Whitman Streel Hayword CA 94544 

l Kennody Park has 
18 undergone a complete 

renovation to refresh this beloved 
and popular pork which will re-open 
to the community in spring 2022. 
19501 Hesperion B'vd Hayword CA 9 541 

A Mia's Dream Como True 
, AII-Abllitlas Pla�round 

hos created o wonderful inclusive 
new destination for families 
28377 Huntwood Ave Hayword CA 94544 

Vallay Vlow Park outreach 
and planning hos started to 

develop this scenic pork in Castro 
Volley 

Via Tolodo Molghborhood 
Park recent improvements 

hove mode this o favorite 
gathering space for recreation in 
San Lorenzo 
IOI Hacienda Ave Son Lnrenzo CA 94580 

Happenings 2022 Community New�lettcr / Annunl Report 

Mia's Dream Come True 

All-Abilities Playground 
Mia's Dream Come True Playground was 
inspired by the courage, strength, and 
vision of Hayward's Vasquez-Lacayo 
family. When Mia Vasquez was born with 
a severe form of Cerebral Palsy, she wasn't 
expected to live beyond her first birthday. 
Mia defied the odds, and by age 10 was a 
strong young girl who especially enJoyed 
being outdoors and on playgrounds. 
In 2016, after seeing how many parks 
were not built to accommodate children 
like Mia, her family approached HARD 
with a sketch and a $5,000 gift from 
Make-A-Wish Greater Bay Area for 
a new, inclusive playground. 

After hearing the family's story and the 
importance of inclusion for all of the 
District's residents, the HARD Board of 
Directors unanimously approved the 
concept. With tremendous contributions 
from community partners, HARD opened 
one of the most unique and universally 
accessible parks in the Bay Area. 

Mia's Dream Come True All-Abilities 
Playground is a unique playground for 
inclusive play opportunities. It includes a 
variety of play features and experiences 
for children of all abilities in a fun atmo­
sphere. Among the features are a Music 
Therapy Zone, Kindness Arches, Fire Engine, 
Water Tower Look-out, swings and spin­
ners, slides and rollers, fog sprays, and a 
space for animal and nature exhibits, The 
park also provides accessible pathways, 
picnic areas, seating, a quiet reading 
area, art sculptures, donor bookshelves, 
and a new restroom building. Located at 
Tennyson Park in Hayward, it serves as an 
exciting destination for the community. 
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FY21-22 General Fund Operating Revenue Budget 
= PropertyTaxRevenues $26,010,523 

• --J Special Assessments $3 506,692 

Charges for Services $3 319,282 
lntergovt Revenue $490,450 

- Rents: Use of Facilities/Equip $632,539 

Contract Rent/�ases $345,200 
Investment Earnings $144,000 

- Donations $57,270 
DtherSources (r.otgra�r•= ·>) $32 176 

FY21-22 General Fund Operating Expenditure Budget 
= Pork and Facility Maintenance $17,289,747 
� a'l R'!?creation, Arts & 

Community Services 

District Management 
Golf 

- Nondepartmental 

$7,760,435 

St,267,237 
$1,792,405 

$671,400 
Capital Planning & Development 
{ro'.gropr�,1�) $135,620 

Budget 
Hi hlights 
HARD works  diligently to ensure fiscal stability. 
The majority of HARD's operating costs are funded 
by property taxes, which comprise about 75% of 
revenue. In addition, voters approved a special 
assessment in 1997, amounting to a fixed $28.54 per 
household annually, which currently comprises 10% 
of budgeted revenue. Charges for services, including 
golf and recreation fees, make up about 10% of total 
revenue, with facility rentals, donations and other 
revenue comprising the last 5%. 

The most recent budget allocated 51% to parks 
and facility maintenance costs, 23% to recreation 
programming costs and 5% to golf operations and 
maintenance. District management costs, including 
information technology, human resources, finance, 
clerk and the legislative and executive functions, 
total 18%. 

HARD is always working on strategies to improve 
fiscal management tools and address challenges. 
In the past year, the District completed a banking 
transition, implemented electronic document 
management in finance and established a pension 
trust to address unfunded pension liabilities. 
Although fiscal challenges remain ahead, HARD is 
committed to a long-term approach and applying 
best practices for a viable future. 

For a more complete look at HARD's 2021-2022 
budget please go to h_gywardrec.or.9/bud_g et. 

Community V.I.P.'s come to the rescue! 
Community Service and Alameda County Sheriffs 

Work Alternative Program workers have long been 

integral to supporting our work at HARD. Historically, 

these workers have helped HARD maintain dozens 

of parks and recreation sites, filling a vital role 

to make sure our parks are well-maintained for 

everyone to enjoy. These workers have performed 

important Frontline maintenance such as trash 

removal, ivy removal, and creek cleanup for our 

parks and recreation sites, end on average added 

the equivalent of over 40 full-time workers to HARD. 

The rise of COVID-19 and subsequent court closures 

greatly reduced the number of workers from 

community service and work alternative programs 

and drastically impacted HARD's ability to maintain 

and provide upkeep for our facilities, parks and 
recreation centers. 

We at HARD are fortunate that dedicated and 

passionate members of our community have 

stepped up to meet this critical need. Originally, 

a group of neighbors near one of our park sites 

organized to help maintain the park. This effort 

has quickly grown into a new program known as 
"Volunteers in Parks," which now benefits parks and 

facilities throughout the district. Twice a month, 

these "V.I.P.'s," work with our park foremen to tackle 

a range of projects in our parks. With 14 organized 
work events taking place in the first 10 months, 
the V.I.P. program is expanding in 2022, with plans 

to rotate between sites throughout the District to 

support HAR D's work. Our community V.I.P.'s not 
only help fill the gap of park maintenance due to 

the ongoing pandemic, but more importantly, also 

promote community participation and pride. 

Money �nd.Water 
StewArdsh1p 
Due to the ongoing drought, HARD has 

made several innovative and cast-effective 

improvements to the irrigation systems within 

our porks and recreation sites. Using funds 

from the Measure Fl Bond, we've reviewed our 

woter systems and pinpointed improvements to 

maintain our sites, provide necessary irrigation, 

wisely steward the land, and be cost-efficient. 

These improvements include the installation of 

a central irrigation control system, flow sensors 

and master valves. This system has the ability 

to track and monitor water usage in real time, 

and automatically shut down if a leak or excess 

water use is detected. Further, our irrigation 

system now adjusts to weather conditions, so 

that the amount of water dispensed for grass 

end watering maintenance automatically 

decreases when not needed. In 2019 alone, these 

updates saved the district $200,000 and we 

at HARD anticipate even more savings in the 

future as we continue to identify water savings. 

In addition to these improvements, HARD has 

begun to use reclaim!!d non-potable water 

in portions of Hayward where this resource 

is available. This effort has resulted in a 25% 

savings of potable water at Alden E. Oliver 

Sports Park, Rancho Arroyo Park, Christian 

Penke Park, and Mt. Eden Park. 

HAYWARD AREA RECREATION & PARK DISTRICT HoywordRec 
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Bond Allocation by Property Type 
Porks 
Facilities 

- Acquisitions 

Certilcates al Participation 

$160,181,494 
$50,647,248 
$23,165,258 
$16,000,000 

� 
Added 12.86 acres 

•� of parkland in park­
� deficient areas 

We will be renovating 15 basketball courts and II tennis courts this year 

Thank you for investing in our community parks! Five years ago, District voters 
overwhelmingly approved the Measure Fl General Obligation Bond to update, renovate 
and maintain local parks and recreational facilities and to extend opportunities for 
people of all ages and abilities to enjoy parks. Since then we have been working to 
improve the quality and safety of neighborhood and community parks that make the 
Hayward area an extraordinary place to live, work, and play. By law, funds raised by 
Measure Fl must be spent on capital improvements to parks, playgrounds recreation 
facilities including community centers and senior centers, trails, and parkland 
acquisition. 

To date, we have invested $86.7M in bond funds to improve our parks. These 
improvements have been made in 89 of our 110 parks-and more improvements are 
coming. Following are a few highlights of our efforts. To learn more, please go to 
HaywardRec.org/HardAtWork 

Upgraded the 
IIY) Irrigation Systems 
V in over 70 parks 

m Upgraded the 
safety play surfacing 
in 52 playgrounds 

Completed and Open to the Public 
Via Toledo Park 

Under Construction 
Kennedy Park Renovation 

-to be complete eorr12022 

Completed Plans for Future Work 
Foothill Trail Master Plan 

Mia's Dream Come True All-Abilities Playground 

Motional Fitness Campaign 

Edendale Pork Renovation 

Picnic area upgrades 

Tennis Court Renovations - Phase 1 

Irrigation Central Control System 

Mission Hills Driving Range Renovations 

Oliver Sports Pork-Synthetic Turf Soccer Field 

Hayward Area Senior Center Renovation 
to be corrplete early 2022 

Fairmont Terrace Pork Renovation and Expansion 
San Lorenzo Community Park- Phase 2 

Sunset Futsal 

Construction to Start 2022 
San Lorenzo Community Center Renovation 
Ashland Common 
Tennyson Park Renovation 
Basketball Court Renovations 
Tennis Court Renovations- Phase 2 

Happenings 2022 Community Newsletter/ Annual Report 

San Lorenzo Creek Trail Master Plan 
Sulphur Creek Mature Center Master Plan 
Trails and Open Space Master Plan 

Projects In Design 
Ashland - Mateo Street Pork 

Bidwell Park Renovation 
East 14th Street Park 
Oliver Sports Pork -accessibility improvements (ADA) 
Sorensdale Park- accessibility Improvements (ADA) 

Valley View Park 
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HAYWARD AREA RECREATION 

AND PARK DISTRICT FOUNDATION 

1099 "E" STREET 

HAYWARD, CA 94541 

RESIDENTIAL CUSTOMER 

Recent Award ighlights 
Recroatlon Managoment Award, Organiiation Service Award 2020-2021 

From Center for Professional Excellence HRTDepartment Cal State East Bay 

District Safoty Award 2020 
from CulifornluAssociution fur Pork& Recreation lndemnity(CAPR!) 

Summor Park Program, Outstanding Recreation Program 2020 
From Calif urn/a Pork and Recreation Society, District J 

Outstanding Activity/Special Event Award of Distinction 2020 
from the Colifurniu Association of Recreation and Pork Districts 

Outstanding Facility, Cherryland Community Center 2021 
from California Porks and Recreation Society, District J 

Ot.�ndlng Pa:-1<, Mia's Draam Coma True Playground 202.1 
from Co[ifurniu Porks and Recreation Society, District J 

Mia's Droam Come Trve Playground, Engineering Excellence Award, Special Projects category 2.021 
American Council of Engineering Companies of Culi(urnia - Bay Bridge Chapter 

Hayward Community Garden, Outstanding Renovated Facility, Award of Distinction 2020 
from Cali(umio Association of Recreation and Pork Districts (CARPD) 

Recent Grant 
Ashland-Matoo Strool Parle received a $7,082,000 gront 
from the State oF Colifornia-Stotewide Park Development and 
Community revitalization Grant Program- Round 4 (funded by 
Prop 68) in partnership with The Trust For Public Land TPL (2021) 

Ashland Common received a $7,259,000 grant from the Stole 
of Califomla-Stotewide Park Development and Community 
revitalization Grant Program-Round 3 (funded by Prop 68) in 
partnership with The Trust For Public Land TPL) (2020) 

Mia's Droam Como Truo Play;raund received over 
S2.2M in crucial grant funds to become realitY, including: 
City of Hayward Community Development Block Grant 
$1,096,000; Alameda County $500,000; Eden Health 
Foundation $200,000; Kaiser Permanente $200,000; Fremont 
Bank $100,000; HARD Foundation $70,000; Ratory Club 
$50,000; National Recreation and Pork Association/Disney 
$30,000; Boy East Association of Realtors $7,825; Alameda 
County Stop Waste $5,000; Make-A-WISh $5,000; Packard 
Foundation $5,000, and individual donations of over $7,500. 

Maelt Estato Parking Lot Ranovatfon I Expansion 
-completed in 2020 with $1,000,000 in Measure WW 
grant funds from East Boy Regional Park District (EBRPO) 

San Lotomo Community Park- Phaso 1-to be 
completed in 2022 with $635,465 in Measure WW grant 
funds from East Boy Regional Park District (EBRPD) 

D & Clay Stroot Acquisition received $555,656 from 
the Stole of California-Recreational Infrastructure Revenue 
Enhancement Grant Program and Sln,952 from the Stole of 
California-Per Capita Grant Program (funded by Prop 68) (2021) 

Sulphur Crook Nature Centm received $499,998 from 
the Stole oF California - Natural Resources Agency Outdoor 
Environmental Education Facility Grant Program (2018) 

Botany Grounds/ Douglas Morrison Theatre 
Parking Lot Acquisition-completed in 2020 
with $398,000 in Measure WW grant funds from 
East Bay Regional Park District (EBRPD) 

East Avanuo Restroom-completed in 2020 
with $146,675 in Measure WW grant funds from 
East Boy Regional Park District (EBRPD) 

Southgate Park hnovatlon-HARD received a pledge 
of$75,000 from GameTime towards the purchase and 
installation of new playground equipment (2021) 

Konnody Park received a $5,000 grant from the Alameda 
County Waste ManagementStopWaste.Org Program (2018) 

Hayward Rotary I Sakai Family Grant, $2,000 to provide 
virtual field trips to Hayward youth. The grant provided 21 free 
educational programs and reached a total aF 592 people. 
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Auburn Area 

Recreation and 

Park District 

Annual Report 



A happy, healthy hello to our residents 

I We are pleased to offer for your review the Fiscal Year 2015/2016 Annual Report 

for the Auburn Area Recreation and Park District (ARD). This report provides a 

brief overview of the fiscal, physical and programmatic activities from the past 

year (April l, 2015 - March 31, 2016). While this report is not all-encompassing, it 

will hopefully share our successes and perhaps generate follow-up questions. 

Please feel free to contact us with any questions, comments or suggestions 

regarding this Annual Report or any ARD park, program or event. We are 

always here to listen and make YOUR recreation and park district a better 

place. 

Our contact information: 

Kahl Muscott, District Administrator 

(530) 885-0611 ext. 102

kmuscott@auburnrec.com

Brian Simpson, Facilities and Grounds Manager 

(530) 885-4722

bsimpson@auburnrec.com

Manouch Shirvanioun, Cust. Serv./Marketing Mgr. 

(530) 863-4623

manouch@au burn rec.com

Joe Fecko, Administrative Services Manager 

(530) 885-0611 ext. 104

jfecko@auburnrec.com

Sheryl Petersen, Recreation Services Manager 

( 530) 863-46 15

spetersen@auburnrec.com

Debbie Thomas, Youth Services Manager 

(530) 863-4618

dthomas@auburnrec.com

www .auburnrec.com 
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, 

FY 15/16 Profit and Loss 

Revenue 

Parks and Recreation Services (class/camp/league regist. etc.) 

Rents and concessions (picnic and facility rentals) 

Miscellaneous revenue 

Grants and donations 

Interest income 

Project revenue - Government (park mitigation fees) 

Transfer from other sources (City mitigation fees) 

Taxes 

Total Revenue 

Expenses 

Program expenses (fees paid to instructors, class equipment) 

Operations and supplies (insurance, Activity Guide, etc.) 

Utilities 

Legal expense 

Professional Services (auditor, etc.) 

Building and Grounds Maint. (fertilizer, weed abatement, etc.) 

Property Tax Admin./LAFCO 

Salaries 

Benefits and Payroll costs 

Fixed asset purchases 

Capital Improvement Projects 

Debt service (leases, etc.) 

Total Expenses 

Transfers to Reserves 

Equipment Replacement Reserve (new equip., vehicles) 

Capital Construction Reserve (new & infrastructure projects) 

ADA Reserve (for ADA upgrades to the District) 

Surplus/{Deficit) 

Note 1: $112,000 to be transferred to Equipment Reserve in FY 16/ 17 

$1,009,945 

$176,900 

$61,706 

$67,504 

$48,303 

$400,858 

$106,000 

$2,851,024 

$4,722,240 

$257,942 

$296,975 

$196,912 

$6,693 

$31,390 

$256,765 

$63,630 

$1,717,429 

$636,018 

$149,822 

$716,665 

$39,327 

$4,369,568 

$50,000 

$136,000 

$5,000 

$161,6721
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Parks and Facilities 

• Four new bocce ball courts were

constructed at Recreation Park.

These 12'x80' courts were officially

unveiled on December 5th
. 

• ARD received the first ever Gold

Standard Access Award from Placer

Independent Resource Services. This

award was presented to ARD for its

efforts in making your parks and

facilities more accessible for all

users.
• The foot bridge crossing Rock Creek received a major overhaul. The well-used feature at

Regional Park was retro-fitted with new planks and wrought iron railings.
• New solar panels were installed on the Recreation Park community center gym roof.

• Conceptual design work was

completed for the parcel of land

off of Bell and New Airport Rds.

The+/- 26 acre parcel of land is

in the process of being donated

to A RD from PG&E.

• A new shade structure, playground and

landscape improvements were installed at Railhead 

Park. 
• Security cameras were installed at Overlook

Park, with a focus on the skatepark and the parking 

area directly above. 
• The Recreation Park bathroom was renovated

both inside and outside. The main purpose of the 

renovation was to provide A DA compliant access to 

all users. 
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Recreation and Youth Services 

• The fall pickleball tournament, played on

the new courts at Regional Park, drew 130

players.

• Summer Discovery Day Camp saw its daily

average climb to 102 in 2015, up from 6 7 in

2013 and 84 in 2014.

• The Senior Health Fair, held at the

Regional Park gym and done in cooperation with 

the Multi-purpose Senior Center saw record 

attendance. 

• ARD continued its successful relationship

with the Sierra College Recreation Department 

internship program, hosting 4 interns through 

the year. 

• Spring Break Day Camp saw a 20% increase in attendance.

• The ARD-YDL youth basketball league featured 66 teams from Auburn, 19 from the Bear

River area and 13 from the

Georgetown/Cool area.

• ARD and Newcastle Elementary were

able to find available space for the

families on the Discovery Club waiting

list. This increased the Discovery

Club maximum from 40 to 60 available

slots.

• ARD, in cooperation with local fire,

law enforcement and first responders

hosted a children's safety day at

Recreation Park.

• ARD summer camps continued to show growth, highlighted by Archery Camp, Lego Camp

and the Mad Science Camps.
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Events 

• ARD hosted the first ever "Ain't Necessarily

Dead Festival", a day of music inspired by the

Grateful Dead. Attendees were treated to two

stages of talented musicians, great food and

lots of fun.

• The Canyon Keepers organization were honored

as the 2015 ARD Friends of Recreation Award

winner at the State of the Community Dinner.

• The 19th annual Auburn Community Festival at

Recreation Park managed work around

intermittent rain storms while still delighting the crowd with giant pumpkins, creative

scarecrows, dozens of vendors and live music. 

• The Great Auburn Obstacle Race brought

more than 400 participants to Regional Park, 
• where they ran, jumped and crawled through a

5 acre course.

• The annual Gold Pan Ukulele Festival

moved to a two day event, with a concert Friday 

evening followed by a day of instruction and 

jamming on Saturday. 

• The Movie in the Park series continued for the sixth straight summer.

• Jeffery Brousard brought his New Orleans flavored zydeco to the always popular Party

in the Park at Regional Park.

• ARD's third annual Food

Truck Fiesta once again

found thousands of

people enjoying food from

14 food trucks, beer from

the Auburn Ale House and

live music. The event

raised over $9,000 for

the Auburn Bike Park.

• The ARD float at the Festival of Lights parade was a big hit, with Chipper sharing high­

fives and waves to the large crowd.
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Discussion Item #1: SDLF District of Distinction Accreditation 

Auburn Area Recreation and Park District Policy Committee meeting September, 2022 

The Issue 

Shall the Auburn Area Recreation and Park District (ARD) seek SDLF District of Distinction 
Accreditation? 

Background 

The Special District Leadership Foundation (SDLF) District of Distinction (DoD) is an 
accreditation program that enables districts to demonstrate to their communities, the media and 
legislators their commitment to operate in a sound, responsible manner. Districts apply for 
designation as a District of Distinction by submitting financial audits, policies and procedures 
and proof of training received by directors and executive staff. 

ARD has already completed one part of the DoD, when it completed the Transparency Checklist 
(some updates may need to be made). The next big step would be to complete the tasks on the 
DoD application. The biggest challenge of the application is completing the training section, 
which states (in part) "Documentation showing class attendance, such as certificate of 
completion for each board member, general manager and other executive staff members (as 
identified by the board) in the following areas: Governance Training: Six hours of basic 
governance training." 

Per Amber Phelen, SDLF Program Assistant: 

The best way for your board and executive staff to achieve this requirement is for them to 
attend the SDLA Conference. There is one coming up September 18, 2022 in Napa. By 
attending the full conference they are eligible to earn the Certificate in Special District 
Governance that also elevates your District of Distinction to higher levels. If they are not 
able to attend the full conference, there may be pre-conference workshops of one of the 
modules offered in 2023, however those dates have not yet been announced. Taking just 
one of the SDLA modules would qualify for the basic level District of Distinction. 
Additionally, they can complete the following: 
Board Member Best Practices LIVE Workshop, (2023 date not yet announced) PLUS, 
TWO on-demand webinars: 

• Board Member and District Liability Issues
• Who Does What? Best Practices in Board / Staff Relations

Please let me know if you have any other questions. 

Kahl: Thanks Amber. I do have some follow up questions. 

We will not be able to make the SDLA Conference. So my understanding is that the only 
way for our agency to obtain the District of Distinction designation is to do the following: 

1) Each Board member and executive staff takes one of the SDLA modules.
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a. Are these all in-person trainings? Amber: They were offered virtually in 2022, but

the board has not confinned that will happen again in 2023.

b. These modules would not be available until 2023, correct? A new virtual module

l was just added to the schedule in December. Display event - Virtual Workshop:

SDLA Module 1 Governance Foundations (csda.net)

OR 

2) Each Board member and executive staff attends a Best Practices LIVE (I assume that

means in-person) Workshop PLUS two additional on demand webinars, as listed below

Best Practices was offered virtually in 2022, but the board has not confinned that will

happen again in 2023.

Recomme11datio11 for the Policy Committee 

Review and provide direction 

Fiscal Impact 

Costs for training, unknown at this time 

Attachments 

Infonnation about the SDLF District of Distinction Accreditation 
SDLF District of Distinction application 
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9/12/22, 4:14 PM 

J:.L,L '5 SPECIAL DISTRICT

rJ} LEADERSHIP FOUNDATION 

/PROGRAMS 

� :ps://www.sdlf.org/programs/districts-of-distinction 

Programs - SDLF 

SDLF's Level Up Challenge - 2022 

In a time where proper fiscal management and 

responsibility in public agencies is paramount and 

the task of governing these agencies has become 

even more complex, regulated, and costly, it has 

become increasingly important to demonstrate to 

constituents that districts have sound fiscal 

management policies and practices i$1<iplace 

among other areas of importance in �J1b�\�t 
Operations. (Press 

Enter). 

The District of Distinction Accreditation is designed as a way for districts to 
highlight their prudent fiscal practices l' . 

ro effectively operate and govern a speci Chat-How Can We Help?



9/12/22, 4:14 PM Programs - SDLF 

How�· Work?---_ What Does a Participating District Receive?
....J 

DISTRICT 
· ---........,_ • A professional plaque for public display at the district

� 

-----

Cl} · Y -�fp FOUNDATION

��� , • Use of the SDLF District of Distinction recipient logo on the district's website, social media(1. Make the commitment to Level Up TODAY! platforms, letterhead, and/or other public outreach materials 
2 . .QQmP-lete the TranSP-2™Y. Checklist • Presentation of the plaque at a district board meeting or the CSDA Annual Conference
3. ComP-lete the District of Distinction • Recognition on social media and in the CSDA eNewsletter

\ AP-P-lication 
4·:. Get Recognized for Your Efforts!

0 tps://www.sdlf.org/programs/districts-of-distinction

In addition, SDLF will randomly select ten (10) participating special districts that meet the challenge by 
November 30, 2022 to receive the following additional benefits: 

• A district highlight and article in an issue of California Special District magazine
• Special recognition and highlight on the SDLF website
• Announcement of your distri�t' s achievement in a special SDLF press release sent to major

newspapers in your area and statewide
• A letter sent from SDLF directly to your California legislators and county Local Agency Formation

Commission (LAFCo) notifying them of your district's accomplishment

Challenge Timeline = February 15, 2022 through November 30, 2022 

DOD Seal and Levels

@) Ski� 
main 
navigation 

Earn the right to use the profr�� seal as visual 
proof that your special distri&iffJ�tls out from 
others. Complete multiple SDLF programs and 

- - -
obtain vario 
of accredita Chat-Ho� �an 

.. �
e Help? j"' 

platinum! 



SPECIAL DISTRICT 

LEADERSHIP FOUNDATION 

SHOWCASE YOUR COMMITMENT TO EXCELLENCE 

District of Distinction Application 

The District of Distinction is an accreditation program that enables districts to demonstrate to their communities, the media and 

legislators their commitment to operate in a sound, responsible manner. Districts apply for designation as a District of Distinction by 

submitting financial audits, policies and procedures and proof of training received by directors and executive staff. 

Requirements: 

FINANCIAL AUDITS 
Districts must demonstrate they undergo regular financial audits, have no major deficiencies and apply any recommendations to future years. 

What to submit: 
□ Copies of the three most recent district audits, including financial statements (3 letters) SAS 114 - The Auditor's Communication

with Those Charged with Governance, SAS 115 - The Auditor's Communications on Internal Control Related Matters, and
management letter. Each audit, including findings and recommendations, will be reviewed by a member of the Certification &
Audit Review Advisory Committee. Committee members are volunteers from the special district community, including district
controllers, directors of finance and CSDM certified general managers:

POLICIES AND PROCEDURES 
Districts must demonstrate that their operations conform to all statutes and regulations under state law as reflected in a policies and procedures 
manual. Policies and procedures should focus on governance, ethics, board conduct, district finances, reserves, reimbursement/compensation, etc. 

What to submit: 
□ Copy of your district's current approved policies and procedures manual.
D Copy of your district's Board minute action adopting and/or having reviewed the policies and procedures manual

within the past year. 

TRAINING 

OTHER 

What to submit: 
Documentation showing class attendance, such as certificate of completion for each board member, general manager and other 
executive staff members (as identified by the board) in the following areas: 

□ Governance Training: Six hours of basic governance training. (New board members and executive staff must complete within the
past 5 years) Governance Foundations, offered by CSDA's Special District Leadership Academy, satisfies this requirement. Other
courses may qualify as well, however will need to be submitted for review by SDLF. Also, Board Member Best Practices (3 hours)
plus 2 approved webinars will satisfy that requirement. Approved webinars are:
Board Member and District Uability Issues, Must Have Communication Protocols for Board & Staff, and
Who Does What? Best Practices in Board Staff Relations.
•Districts with boards larger than 7 need at least a majority of total board members completing this training requirement.

□ Ethics Training: Documentation verifying completion of AB 1234 ethics compliance training within the last two years.
□ Harassment Prevention Training: Documentation verifying completion of AB 1825 harassment prevention training within

the last two years.

Districts must also include the following items with the accreditation/re-accreditation application: 
What to submit: 
D Board of Directors roster 
O List of executive staff, including titles 
D Completed application for accreditation/re-accreditation 
O Accreditation/re-accreditation application fee 
O Completed SDLF District Transparency Certificate of Excellence 

Is your district ii District of Distinction'? I Revised 2022 

51 



t.... DISTRICT OF DISTINCTION APPLICATION

Who should apply to be a District of Distinction? 
Any California special district that wants to demonstrate publicly the 
effectiveness of its operations. Applying for this designation shows that 
your district understands and respects the responsibilities inherent to 
providing essential public services in a fiscally responsible manner. 

What does a district receive for completing the program? 
Districts of Distinction earn the right to use the program's seal on district 
materials and a plaque honoring their accomplishment SDLF will also send a 
letter to a local publication and notify legislators on a district's behalf. 
How does a district apply? 
Districts interested in earning the Districts of Distinction designation must 
complete the application and submit it along with the required documentation. 
Applications must also be accompanied by an application fee. 

Fees 
The fees are on a sliding scale, based on a district's budget: 

INITIAL ACCREDITATION & RE-ACCREDITATION 
Annual operating budget Fee 
$0-299,999 $125 
$300,000-749,999 $150 
$750,000-999,999 $175 
$1,000,000--2,999,999 $200 
$3,000,000 or more $250 

District: 

[·--Malling Address: 

City: 

Contact Name: rP�ne: 

l Email: 

J Assembly �-
ember(s)': 

r Senator": 

State: -----i-
' Title; 

TFax: 
Website: 

If my district is a member of the Special District Risk 
Management Authority (SDRMA), will getting a District 
of Distinction accreditation save me money on my 
premiums? 
Yes. SDRMA offers Credit Incentive Points (CIPs) if your 
district earns the District of Distinction accreditation which 
can provide significant premium discounts. For more 
information, contact SDRMA at 800.537.7790 or visit 
www.sdrma.org. 

RE-ACCREDffATION 
How how long is the designation valid? 
The Districts of Distinction designation is valid for three 
years and a district may be re-accredited by submitting the 
application and all current required documents for review 
along with the re-accreditation fee. 

Submit this application along with all required 
documentation and payment to: 
Special District Leadership Foundation 
1112 I Street, Suite 200 
Sacramento, CA 95814 
Phone: 916-231-2909 • Fax: 916-442-7889 • sdlf.org 

Electronic filing is preferable. 
info@sdlf.org 

Zip: 

---- -- ---- - ---

I Local
_ 
Newspaper(s): 

I certify that the information submitted is accurate and complete to the best of my knowledge. T;gnature: 

SILVER, GOLD OR PLATINUM RECOGNITION 

1 t 
Bowd���•�h•w

_

�:c:

�;�

•�;•�;:oo•G
o

w,�:•�h�•oo•,-•,�� - � :-::-:-_-_-____ --��-� _ 
� 

f --r�---- ·-----

f Genera Manager: 

□ Has earned Certificate in Special D1stnct Governance

I 
Total: S 

. Acct. Name: 

□ Check 

I Expiration Date: 

□ Visa 

·- ;o:... _isi. w• a _,,;trict of Distincrio17 RPvised 2C22

I □ Has completed Certified Special District Manager (CSDM) 

D Mastercard D Discover D American Express 

TAcctNumoor. 
--- --- -------

, Author zed Signature: 

---l 
I 
I -· 1 

• lnr:lude all state /egis/aton; representing the district's area of operation 
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