AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE BOARD OF DIRECTORS AGENDA

6:00 PM

THURSDAY, AUGUST 26, 2021
CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE, AUBURN, CA 95603

Materials related to an item on this Agenda submitted to the District after distribution of the agenda
packet are available for public inspection by contacting the District Administrator at

kmuscott@auburnrec.com or by calling (530) 537-2186 (M-F).

The public may participate in the meeting in-person or through Zoom. The link for this meeting is
https:/fus06web.zoom.us/{/84480997235. The public can use this link and/or call 1 669 900 6833 Webinar
ID: 844 8099 7235 to participate.

People using the Zoom website will be able to see and hear the Board, and the Board will be able to hear
the public. The Board will not receive any visual/video from the public. This is done to avoid
inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than one hour
before the meeting. These emails will be read aloud at the meeting and responded to accordingly. Emails
can be seat during the meeting, and staff will work to ensure that all are read, however the best way to
have your comment heard is through the Zoom meeting or the associated phone number.

If you are a person with a disability and need an accommeodation to participate in the District’s
programs, services, activities and meetings, contact Kahl Muscott at (530) 537-2186 or
kmuscott@auburnrec.com at least 48 hours in advance to request an auxiliary aid or accommodation.
1.0 CALL TO ORDER

(PLEDGE TO THE FLAG)
The Board of Directors of the Auburn Area Recreation and Park District welcomes you to its meetings.
Regular meetings are scheduled at 6 p.m. the last Thursday of each month. The November and December
Board meetings will be scheduled in consideration of recognized holidays. Your attendance and interest is

encouraged and appreciated. Special accommodations may be made upon request to the District Administrator
72 hours in advance of the meeting.

Roll Call

Ainsleigh Lynch Ferris Gray Holbrook

2.0 INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation from Facilities & Grounds Manager Jesse Williams to Facilities & Grounds Senior Park
Worker/Pool Operator Vincent Lopez Garcia as employee of the month for July, 2021.

Presentation from Recreation Services Manager Mark Brunner to Head Synchronized Swimming
Coach Krista Greenlee as employee of the month for August, 2021.



3.0

4.0

5.0

AGENDA REVIEW, CHANGES, AND APPROVAL

Motion by Second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

PUBLIC COMMENT - This is the time wherein any person may comment on any item not on the
agenda within the subject matter jurisdiction of the Board of Directors. If you have a public comment,
please use the “Raise your hand” feature through Zoom. You will be un-muted after you are
recognized by the Board Chairperson. People only calling in should press #9 to telephonically raise
your hand. Please state your name, and address for the record (optional). There is a time limitation of
three minutes.

CONSENT ITEMS - (roll call vote). All matters listed under the Consent Calendar are to be
considered routine by the Board of Directors and will be enacted by one motion in the form listed.
There will be no separate discussion of these items unless, before the Board votes on the motion to
adopt, a member or members of the Board, staff or the public requests a specific item to be removed
from the Consent Calendar for separate discussion and action.

s Review and approval of Minutes of the Board of Directors from July 29, 2021 and
Minutes of the Special Meeting of the Board of Directors from August 12, 2021
(Pages 6-12)

Review and approval of Minutes of the Board of Directors from July 29, 2021 and Minutes of
the Special Meeting of the Board of Directors from August 12, 2021

52 Review of Cash Requirements for July, 2021 (Standing Finance Committec)
{Pages 13 - 16)
This item was reviewed and approved by the Standing Finance Committee and forwarded to
the Consent Calendar for review and approval.

5.3 Review of Financials for July, 2021 (Standing Finance Committee)
(Pages 17 - 23)

This item was reviewed and approved by the Standing Finance Committee and forwarded to
the Consent Calendar for review and approval.



5.4

5.5

6.0

7.0

8.0

8.1

Columbus Day Holiday Conversion to PTO (Program, Personnel, Policy, Fee & Legal
Review Committee) (Pages 24 — 27)

Shall the Auburn Area Recreation and Park District (ARD) amend its Personnel Policy
and Procedures Manual to reflect the recent conversation of the Columbus Day holiday
to PTO?

License Exempt Preschool Associate Site Director Job Description Creation
(Pages 28 - 31)

Shall the Aubum Area Recreation and Park District (ARD) approve the creation of a new
License Exempt Preschool Associate Site Director job description?

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

ADMINISTRATOR’S AND DEPARTMENTAL REPORTS (Pages 32 - 53)
Please see board reports, vandalism reports, and project activity report under item 6.0.
UNFINSHED BUSINESS

None.

NEW BUSINESS

Policy Amendment: Resident Discounts for Adult Sports Leagues (Program, Personnel,

Policy, Fee & Legal Review Committee) (Pages 54 — 56)

Shall the Auburn Area Recreation and Park District (ARD) amend its policy on Resident
Discounts specific to Adult Sports Leagues?

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote



8.2

8.3

9.0

10.0

11.0

12.0

District Policy Proposed Amendment — Purchasing Limits (Program, Personnel, Policy,
Fee & Legal Review Committee) (57 —58)

Shall the Aubum Area Recreation and Park District (ARD) change its policy regarding
purchasing limits for certain designated employees?

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

Resolution Number 2021-16: Contract Approval for Meadow Vista Park Play Structure
Purchase and Installation (Pages 59 — 74)

Shall the Auburn Area Recreation and Park District Board of Directors authorize and
adopt Resolution Number 2021-16, a resolution approving a contract with Miracle
Play Systems Company for the purchase and installation of a new play structure at
Meadow Vista Park for a total of $89,796.94?

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS
1. County Mitigation Fund, current balance $792,000.
BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board Member.
The Board or a member of the Board may provide a reference to staff or other resources for
factual information, request staff to report back to the body at a subsequent meeting
concerning any matter so reported, or take action to direct staff to place a matter of business
on a future agenda.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL
None.
PUBLIC COMMENT - This is the time wherein any person may comment on any item not

on the agenda within the subject matter jurisdiction of the Board of Directors. If you have a
public comment, please use the “Raise your hand” feature through Zoom. You will be un-



muted after you are recognized by the Board Chairperson. People only calling in should press
#9 to telephonically raise your hand. Please state your name, and address for the record
(optional). There is a time limitation of three minutes.

13.0 CLOSED SESSION
13.1  Public Employce Performance Evaluation (Gov Code 54954.5, subd. (¢), 54947.)
Title: District Administrator
___ 140 OPEN SESSION - REPORT/ACTION ON OR ABOUT CLOSED SESSION

ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows;

S 0-2 '/

Date Time

Clerk to the Board



SECTION: 5.0

ITEM: 5.1

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF MINUTES OF THE
BOARD OF DIRECTORS FROM JULY 29,2021 AND
MINUTES OF THE SPECIAL MEETING OF THE
BOARD OF DIRECTORS FROM AUGUST 12, 2021

SEE ATTACHED MINUTES

BOARD OF DIRECTORS REVIEW & APPROVE
MINUTES

NONE



1.0

2.0

3.0

Auburn Area Recreation and Park District
Minutes of the Meeting of the Board of Directors
Thursday, July 29, 2021, 6:00 p.m.
Board Members
Present: Chairman H. Gordon Ainsleigh
Director Mike Lynch
Director Jim Ferris
Director Jim Gray
Director Scott Holbrook

Board Members None.
Absent:
Staff Present: Kahl Muscott, District Administrator

Veona Galbraith, Administrative Services Manager
Jesse Williams, Facilities & Grounds Manager
Manouch Shirvanioun, Customer Service/Marketing Manager
Mark Brunner, Recreation Services Manager
Amy Oddo, Youth Services Manager
Mike Scheele, Landscape Architect/Project Manager
Pat Larson, Recording Secretary
CALL TO ORDER

The Meeting of the Board of Directors was called to order at 6:03 p.m. by Chairman
Ainsleigh.

INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

A presentation was given from Sports Coordinator Jerry Fisher to ARD Summer Youth
Volleyball Coaches.

Director Scott Holbrook announced receiving a check in the amount of $5,000 as a
donation from The Armrod Charitable Foundation for the Ain’t Necessarily Dead
Festival.

AGENDA REVIEW, CHANGES AND APPROVAL

A motion was made by Director Holbrook and seconded by Director Gray to approve the
agenda as written.

Roll Call Vote

Director Ainsleigh - Yes
Director Lynch — Yes
Director Ferris - Yes
Director Gray - Yes
Director Holbrock — Yes

5 — 0 Motion carries.



4.0

5.0

6.0

7.0

PUBLIC COMMENT
None.
CONSENT ITEMS

5.1 Review and Approval of Minutes of the Board of Directors Meeting
from June 24, 2021

52 Review of Cash Requirements for June, 2021 (Standing Finance
Committee)

53 Review of Financials for May, 2021 (Standing Finance Committee)
54 Review of Financials for June, 2021 (Standing Finance Committee)

5.5 COLA for Recreation Services Manager Job Description (Program,
Personncl, Policy, Fee & Legal Review Committee)

A motion was made by Director Holbrook and seconded by Director Ferris to
approve the Consent Calendar as written.

Roll Call Vote

Director Ainsleigh — Yes
Director Lynch — Yes
Director Ferris — Yes
Director Gray - Yes
Director Holbrook — Yes

5 — 0 Motion carries.
ADMINISTRATOR’'S AND DEPARTMENTAL REPORTS

Board reports, fee waiver log, and project activity report were provided to the Board
under separate cover.

UNFINISHED BUSINESS

None.



8.0

8.1

8.2

8.3

NEW BUSINESS
Annual Audit for Fiscal Year 2020/2021 (Standing Finance Committece)

A motion was made by Director Holbrook and seconded by Director Ferris to approve the
Annual Audit for Fiscal Year 2020/2021.

Roll Call Vote

Director Ainsleigh - Yes
Director Lynch — Yes
Director Ferris — Yes
Director Gray - Yes
Director Holbrook — Yes

5 — 0 Motion carries.

Placer County Auditor-Controller Memo of Understanding (MOU) (Standing
Finance Committee)

A motion was made by Director Holbrook and seconded by Director Gray to approve
the Placer County Auditor-Controller Memo of Understanding (MOU).

Roll Call Vote

Director Ainsleigh - Yes
Director Lynch — Yes
Director Ferris — Yes
Director Gray - Yes
Director Holbrook — Yes

5 - 0 Motion carries.
Columbus Day Swap (Program, Personnel, Policy, Fee & Legal Review Committee)

A motion was made by Director Ainsleigh and seconded by Director Lynch to turn
the Columbus Day Holiday into 8 hours of personal time off (PTO) for full-time
employees and 6 hours of personal time off (PTO) for part-time employees. This item
will need to be negotiated for Union Employees.

Roll Call Vote

Director Ainsleigh - Yes
Director Lynch - Yes
Director Ferris — Yes
Director Gray — No
Director Holbrook — No

3 - 2 Motion carries.



2.0

16.0

11.0

12.0

13.0

ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

1. Curt Smith memorial bench at the Auburn Bike Park — there was discussion that
a bench is needed at Railhead Park which may be an appropriate place for a
bench with a memorial plaque for Curt Smith. There was also discussion to
divide the amount of $360.00 amongst the Board, which is approximately the
cost of a plaque. The Board asked District Administrator Kahl Muscott to decide
how to proceed about the bench, ARD could possibly pay for the bench if it is
needed at Railhead Park. Director Ferris indicated he would go to the City
Council and Meddlers for donations for this project.

2. Rescheduling the September, 2021 Board of Directors Meeting — it was discussed
by the Board Members to re-schedule the September 2021 Board Meeting to
Tuesday, September 28, 2021 at 6:00 p.m. in order for Board Members to attend
the State of the Community Dinner scheduled for Thursday, September 30,

i County Mitigation Fund, current balance $792,000.

BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board
Member. The Board or a member of the Board may provide a reference to staff or other
resources for factual information, request staff to report back to the body at a subsequent
Meeting concerning any matter so reported, or take action to direct staff to place a matter
of business on a future agenda.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL
Correspondence was attached.

PUBLIC COMMENT

None.

Director Holbrook left the meeting at 7:25 p.m.

CLOSED SESSION - Closed Session was cancelled.

ADJOURNMENT - As there was no further business, the meeting was adjourned at
7:27 p.m. by Chairman Ainsleigh.

Board Secretary Date

1]



1.0

2.0

3.0

Auburn Area Recreation and Park District
Minutes of the Special Meeting of the Board of Directors
Thursday, August 12, 2021, 7:00 p.m.

Board Members
Present: Chairman H. Gordon Ainsleigh

Director Mike Lynch

Director Jim Ferris

Director Scott Holbrook

Board Members Director Jim Gray
Absent:
Staff Present: Kahl Muscott, District Administrator

Veona Galbraith, Administrative Services Manager
Mike Scheele, Landscape Architect/Project Manager

CALL TO ORDER

The Meeting of the Board of Directors was called to order at 7:04 p.m. by Chairman
Ainsleigh,

AGENDA REVIEW, CHANGES AND APPROVAL

A motion was made by Director Holbrook seconded by Director Ferris to approve the
agenda as written.

Roll Call Vote

Director Ainsleigh - Yes
Director Lynch — Yes
Director Ferris - Yes
Director Gray — Absent
Director Holbrook - Yes
4 - ) Motion carries.

PUBLIC COMMENT

None.

1



4.0

NEW BUSINESS
4.1 Contingency Funding Increase on the Centrica Energy Saving Project

A motion was made by Director Lynch and seconded by Director Ainsleigh to

authorize additional contingency funds for the Centrica Energy Savings Project.

Roll Call Vote

Director Ainsleigh — Yes
Director Lynch - Yes
Director Ferris — Yes
Director Gray - Absent
Director Holbrook ~ No

3 — | Motion carries.
Director Gray joined the meeting at 7:13 p.m.

ADJOURNMENT - As there was no further business, the meeting was adjourned at
7:14 p.m. by Chairman Ainsleigh.

Board Secretary Date

12



SECTION: 5.0

ITEM: 5.2

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF CASH
REQUIREMENTS FOR JULY, 2021

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

$652,830.19

12
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July’s Financials

Revenues —

» Programs are over budget by $112,800. We budgeted conservatively since opening was an unknown at budget
time. Most notable variances in programs are in; Discovery/Disc Camps {$26,800), Youth Classes ($14,900),
Swim Lessons (512,800), Aquatic Activities (57,746), Swim Team ($6,200), Adult Classes ($9,500), Youth Camps
{$8,800), Youth Sports Camps ($15,400).

= Rents & Concessions are over budget by $28,800, mostly due to Field Rentals that are up by $21,700 of budget.

© Grants & Donations are above budget by $23,100, primarily due to a Placer County Office of Education grant of
$21,000 that was received in May.

* TaxRevenues came in $78,200 under budget during months April - July. Approximately $60,000 of this should
have been budgeted for October instead of April when mare tax revenue will come in, this will take care of the
bulk of the shortage.

Expenses -

o Operations & Supplies are under by $18,900, most of which comes from unspent Small Equipment (510,500).
® Wages and Benefit Expense came in over budget by $22,500, Keep in mind $175,000 (140,000 + 35,000 from
residuals} was paid to the UAL (Unfunded Accrued Liability, which was paid from the reserves/residuals for
2020-2021). This payment to the UAL, offset the Wages and Benefits. If this expense was not shown, the

expenses would have shown under budget by $152,500. Most of the savings was in Youth Services ($61,000)
due to school schedule changes; bringing back students which cut Discovery Club hours for staff, Facilities and
Grounds ($38,700) due to staff fluctuations and Aquatics ($27,600) due to a staff shortage.

* Fixed Assets are over by $32,000 because the pump for Ashford Park was budgeted for the end of last fiscal
year, but didn’t arrive in time and was ultimately paid in this fiscal year,
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Date:

811/2021

Auburn Area Recreation and Park District Page: 1
Balance Sheet
7/31/2021
Current
YTOD
ASSETS
Current Assals
Imprest Fund (Petty Cash) 580.00
First Foundatian - Friends 501(c){3) 17,159 84
First Foundation Bank 314,125 21
Ptacer County Treasure-General 2,430,42419
Placer County Treasurer - City Trust 206.881.78
CA Pension Trust - CEPPT- CalPERS 68,083 00
Accounts Receivable 31,334.61
Worker's Comp Receivable 3.400.52
PCOE Receivables 28,063.00
Prepaid Liability Expense 57.755.82
Prepaid Workers Cormp Insurance 60,305.55
Total Current Assets 3,218,118.53
Restricted Reserve Funds
Proceeds fram Note Payable Contra 1,909,997.00
Total Restricted Funds 1,909,997.00
Fixed Assets
Fixed Assets: Land 1,870,546 12
Fixed Assets: Structures 12,847,426.75
Fixed Assels: Equipment 1.303,426.96
Fixed Assets: Computer Equipment & Software 84,228 71
Fixed Assets: Vehicles 282,551.30
Fixed Assets: Office Furniture & Rec Equipment 80,564.16
Construction In Progress 1,479,281.10
Less: Accumulated Depreciation (10,612,543.85)
Total Fixed Assets 7,435,481.25
Deferred Outflows of Resources

Pensions - Def Outflows of Resources 497,574 00

497,574.00

TOTAL ASSETS

13,061,171.78




LIABILITIES AND NET PROFIT

Current Liabhilities

Prega’d Rasenus 3509
PGEE Tru-up payabla 1.431 635
Ratentons Paygabls <2.850.93
Gift Certificates 268 0%
Compensated Absanses 124,513 50
Sales Tax Payable {3507
Fedgral V/ithhclding Payabie (7.21)
Socal Security-FICA Payabla (34 26)
State Disabilty Ins -SDI Pay (269
Accrued Liabifties 7.866 97
Total Current Liabitities $177,000,04
Long Tarm Liabilities
Net OPEB Leability 29822300
Net Pension Liabiity 1.238,090.00
Total Lang Term Liabilities 1,536,313.00
TOTAL LIABILITIES 1,713,313.04
Deferred Inflows of Resources
Pensons - Def Inflows of Resources 60.601 00
OFEB 85021.00
145622 0G
Net Position
Investiments in Fixed Assets 7.156,136 30
RFB Reserved (City Mitigatian) 206 768 25
GFB' Youth Assistance Fund 30631.84
General Fund Balance 1.956.150 92
DFB  Annua! Equip Replacemant Resary 613958 72
DFB  Annual Cantingency Reserve 473000 00
DFB Reserved for Future Capial Construction 89557352
RFB Arbaretum Grant Fund 1327573
RFB  Resarved (Atwood) {9 057 92,
RF8  Ailwood lIl-Equip Repl Fund 8.003 68
DFB. Unfunded Liablity - CalPERS 140 000 00
RF8- 501{c){3) Fund 17,159 84
GFB: General Fund (ADA Reserve) 3003175
Net Profit (Loss) (329,395 87)
Total Net Postion $11,202,236.74
Current

YTD
TOTAL LIABILITY AND NET POSITION $13,061,171.78
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Item 5.4 Cover sheet — Columbus Day Holiday Conversion to PTO

Auburn Area Recreation and Park District Policy Committee meeting August, 2021; Board of Directors
meeting August, 2021

The Issue

Shall the Auburn Area Recreation and Park District (ARD) amend its Personnel Policy and Procedure Manual
to reflect the recent conversion of the Columbus Day holiday to PTQ?

Background

At the July, 2021 Board of Directors meeting, the Board of Directors voted to eliminate the Columbus Day
holiday and add a commensurate amount of PTO for each employee.

The following proposed amendments need to be made to the ARD Personnel Policy and Procedure Manual:

Proposed amendment #1

54  Holidays

A. All full-time employees of the District shall be entitled to the following twelve holidays per year
with pay:

New Year’s Day

Martin Luther King’s Birthday
President’s Day

Memorial Day

Fourth of July (observed)
Labor Day

Veteran’s Day
Thanksgiving Day

Friday after Thanksgiving
Christmas Eve

Christmas Day

Proposed amendment #2

Appendix A
The proposed changes to Appendix A from the ARD Personnel Policy and Procedure Manual are
attached

Note that these are changes only to the ARD Personnel Policy and Procedures Manual, and do not affect the
current agreement between ARD and Local 39.
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Recommendation for the Board of Directors

The Policy Committee recommended approval of these amendments and sent the item to the Consent Calendar
for the August 26, 2021 Board meeting.

Staff agrees with this recommendation.

These changes will become effective October 11,

Fiscal Impact

Unknown, however there would be savings from less holiday pay going to the Youth Services staff.
Attachments

Proposed changes to Appendix A
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Proposed changes to APPENDIX A

Personal Time Leave

Personal Time Leave is leave which may be used for either illness or vacation and shall be
calculated as follows:

I.

2.

L]

0 — 90 days of employment: no Personal Time Leave may be taken.
Date of Hire to end of Second (2nd) year:
Non-Exempt Employee - .0673/hr. or 140 hours year. with a cap of 432 hours.

Exempt Employee - 7.23 hours'pay period or 188 hours year. with a cap of 432
hours.

Beginning of third (3rd) year to end of fifth (Sth) year:
Non-Exempt Employce - .0885/hr. or 184 hours year. with a cap of 496 hours.

Exempt Employee - 8.92 hours pay period or 232 hours year, with a cap of 496
hours,

Beginning of sixth (6th) year to end of tenth ( 10th) year:
Non-Exempt Employee - .1077/hr. or 224 hours 'year, with a cap of 536 hours.

Exempt Employee - 10.46 hours pay period or 272 hours year, with a cap of 536
hours,

Beginning of cleventh (11th) year and forward:
Non-Exempt Employee - .1269 hr. or 264 hours year. with a cap of 576 hours.

Exempt Employce — 12.0 hours pay period or 312 hours year, with a cap of 576
hours.

Beginning of the Sixteenth (16th) year and forward:
Non-Exempt Employee - .1462/hr. or 304 hours vear with a cap of 616 hours.

Exempt Employee - 13.54 hours pay period or 352 hours 'year with a cap of 616
hours.



Emplovees hired after June 30, 2014

1. 0 - 90 days of employment: no Personal Time Leave may be taken.

12

Date of Hire to end of Second (2nd) year:
Non-Exempt Emplovee - .0314 hr. or 107 hours year. with a cap of 339 hours.

Exempt Employee - 5.3 hours pay period. or 143 hours vear. with a cap of 339
hours.

Beginning of third (3rd) year to end of fifth (5th) year:

L]

Non-Exempt Employee - .0673/hr. or 140 hours vear. with a cap of 372 hours.

Exempt Employce — 6.77 hours ‘pay period or 176 hours year, with a cap of 372
hours.

4. Beginning of sixth (6th) year to end of tenth (10th) year:
Non-Exempt Employee - .0817/hr. or 170 hours'year. with a cap of 402 hours.

Exempt Employee - 7.92 hours pay period or 206 hours year, with a cap of 402
hours.

3. Beginning of eleventh (I1th) year and forward:
Non-Exempt Employee - .0962 hr. or 200 hours‘year, with a cap of 432 hours.

Exempt Employee - 9.08 hours pay period or 236 hours year, with a cap of 432
hours.

6. Beginning of the Sixteenth (16th) vear and forward:
Non-Exempt Employee - .1106/hr. or 230 hours year with a cap of 462 hours.

Exempt Employee - 10.23 hours pay period or 266 hours year with a cap of 462
hours.

Accrual depends upon employvment status and years of active service. Active service commences
with an employee’s first day of work and continues thereafter unless broken by an absence
without pay, a leave of absence. or termination of employment. Part-time employees accrue
Personal Time Leave on a pro rata basis. Employees on unpaid leave and seasonal or temporary
employees do not accrue Personal Time Leave. An employee may not use paid time off before
its accrual.



Item 5.5 Cover sheet — License Exempt Preschool Associate Site Director Job
Description Creation

Auburn Area Recreation and Park District Policy Committee meeting August, 2021; Board of Directors
meeting August, 2021

The Issue

Shall the Auburn Area Recreation and Park District (ARD) approve the creation of a new License Exempt
Preschool Associate Site Director job description?

Background

ARD has operated a highly successful license exempt preschool program for many years. Recent staffing
changes (retirement) allowed staff the opportunity to look at how the preschool is operated. After review, it was
determined that an Associate Site Director position was needed to help bridge the gap between Preschool
Teachers and the Preschool Site Director. The Associate Director position can be used to train in future Site
Directors, or it can be used for long-term employment.

Per the ARD Personnel Policy and Procedures Manual:

2.12  Job Descriptions

The Board of Directors approves job descriptions and they are maintained on file in the District. Each
Job description describes the job, typical duties, and the education, experience and abilities required for
it.

Recommendation for the Board of Directors

The Policy Committee recommended approving the new License Exempt Preschool Associate Site Director job
description. The Committee sent the item to the Consent Calendar for the August 26, 2021 Board of Directors
meeting,

Staff agrees with this recommendation.

Fiscal Impact
N/A
Attachments

Proposed License Exempt Preschool Associate Site Director job description.
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YOUTH SERVICES PROGRAM

LICENSE EXEMPT PRESCHOOL SITE ASSOCIATE DIRECTOR

DEFINITION AND PURPOSE: Under the general direction and guidance of the Youth Services Manager,
the Associate Site Director will be responsible for assist in developing and implementing a program of
creative learning experiences and enrichments, and recreation activities for preschool students.

EXAMPLES OF ESSENTIAL JOB FUNCTIONS:
Responsibilities and duties include, but are not limited to the following:

Supervises program for site; demonstrates good judgment

Maintains positive relationships with students, treating them with respect in all situations; models
appropriate behavior

Provides effective classroom management; supervises classroom routines including toileting and
snacks

Plans and implements a calendar of age-appropriate activities, demonstrating cultural
competency and inclusiveness

Pilans and implements a snack calendar, ordering supplies as necessary

Maintains accurate and current files on all children and staff in the program. Alerls Youth Services
Manager of any deficiencies

Oversees payments. Follows up with outstanding accounts. Processes paperwork in a timely
manner

Addresses any injuries and applies first aid/CPR where appropriate, alerts parents

Plans, conducts and documents disaster drills for the safety of all children and staff

Maintains positive relationship with parents, staff, and the public in accordance with the policies
and practices of the District; manages confidential information

Reporis suspected child abuse to Child Protective Services in a timely manner. Alerts the Youth
Services Manager and provides a copy of the paperwork submitted

Addresses Workers' Compensation accidents immediately and follows through in accordance
with the policies and praclices of the District. Reports all accidents/incidentsfinjuries to the Youth
Services Manager and processes essential paperwork in a timely manner

Creates and maintains an appealing classroom environment, adapting for changing seasons and
themes.

Oversees sanitary practices and cleanliness of the facility, reports cases of lice and contagious
ilinesses to the Youth Services Manager

Alerts the Youth Services Manager regarding issues with payments, parents, safety, building
maintenance or any area directly impacting the program

Provides on-the-job training where applicable

Performs other work/duties as assigned

Provides input for staff reviews as requested

Responds to questions from the public

NON-ESSENTIAL JOB FUNCTIONS:
Responsibilities and duties include, but are not limited to the following:

Plans/participates in special events, community involvement and/or field trips

Youth Services Exempt Preschoof Associate Site Director
January, 2021
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= Provides periodic training/staff meetings for site staff in conjunction with the Youth Services
Manager
* Atltends departmental meetings as scheduled

KNOWLEDGE, SKILLS AND ABILITIES

Innovation and creativity; strong organizational skiils: effective classroom rnanagement; ability to multi-
task; work independently; maintain records and prepare reports, communicate effectively both orally and
in writing; public speaking skills; demonstrated experience with desktop publishing and other computer
applications including word processing, and spreadsheets, preferably on PC based systems: principles
and practices common to Youth Services, analyze and resolve unusual situations through application of
District policy; meet the public in situations requiring diplomacy and tact.

WORK ENVIRONMENT

The position requires sitting, standing, walking, running, reaching, twisting, turning, kneeling, bending,
stooping, squatting and making repetitive hand movements in the performance of daily duties. It requires
working in both an indoor, temperature contralled classroom environment and in outdoor environment in
all weather conditions including wet, heat, cold, and exposure to dust, pollen and cleaning chemicals. It
requires both near and far vision and competent/adequate hearing when supervising children both in the
classroom and on the playground. The noise level of the indoor selting can be loud. Must be available to
work on days and times assigned, which may include evenings or weekends. Capable of walking,
running, standing, playing games up to 90% of the work day, occasionally on uneven terrain. Able to
climb stairs, lift items up to 30 |bs., and assist children in case of injury.

REQUIRED QUALIFICATIONS

Department of Justice clearance

High school degree or equivalent. Must be at least 18 years of age. In addition:
At least six months experience supervising children.

Enrolled in at least 3 units of ECE, continuously until 12 units are completed.

And/Or: 6 units completed in Early Childhood Education and 9 units toward a leacher/recreational or
related degree for a total of 15 units.

And/Or: A.A. or B.A, degree from an accredited college or university with at least 6 units in Early
Childhood Education.

And/Or: Child Development Site Supervisor Permit,

And/Qr: Child Development Program Director Permit.

LICENSES, CERTIFICATES AND IMMUNICATIONS

Current First Aid and Infant/child CPR certifications are required and renewed every two years.
Current Negative Tuberculosis skin test is required at the time of employment and updated at

Youth Services Exempt Preschoof Associate Site Director
January, 2021
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any time there is a case reported within our working environment. Mandatory Reporter Training
is required and renewed every two years.

One of the following regarding influenza immunization:

* A copy of an immunization record for influenza dated between August 1 and December
1 of each year

* A statement from the employee's physician that there is a medical reason not to
vaccinate the employee

» A statement from the employee's physician that the employee is already immune to
influenza

* A signed statement from the employee stating that they have declined to be vaccinated
against the flu.

One of the following regarding pertussis {whooping cough) immunization:

* A copy of an immunization record for pertussis

* A statement from the employee's physician that there is a medical reason not to
vaccinate the employese

» A statement from the employee’'s physician that the employee is already immune to
pertussis

One of the following regarding measles immunization:

* A copy of an immunization record for measles

* A statement from the employee's physician that there is a medical reason not to
vaccinate the employee

*» A statement from the employee's physician that the employee is already immune to
measles

¢ Proof that the employee was born before 1957 (according to the Advisory Council on
Immunization Practices, “adults born before 1957 are generally considered immune to
measies and mumps.”)

COMPENSATION: Full-time/part-time/temporary/seasonal position.
Wage rate range

Full-time Union/Part-time/seasonalitemporary non-union position:
$16.50 - $20.00

Auburn Area Recreation and Park District is an Equal Opportunity Employer.

Youth Services Exempt Preschool Associate Site Director
January, 2021
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SECTION: 6.0

INFORMATION:

BOARD REPORTS, VANDALISM REPORTS &
PROJECT ACTIVITY REPORT

SEE ATTACHMENTS
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Kahl Muscott
District Administrator

Report to the Board of Directors
August, 2021

As of the writing of this report, the following is true about ARD facilities and
amenities:

- Everything is open for those individuals that are fully vaccinated. Those not
vaccinated must still wear a mask when indoors.

Work has been continuing on the James ballfield LED lights, albeit slowly. Two
large lifts are necded for much of the work. The electricians working on the LED
ballfield lights left several of the lights in the parking lot, unsecured. Some of these
lights were stolen. The $7,000 loss was reported to APD (not our responsibility).
The weeds on James Field have finally been pulled. It took a crew of 4 — 5 workers
three days to get them all.

The PG&E dirt donations to the Bike Park have saved ARD over $15,000, and in
the end will save us over $20,000. A few of the delivery trucks have driven through
the neighborhood, despite extra efforts by our PG&E rep to speak with the driver
and trucking company. The drivers who did this were quickly corrected.

The Dog Park shade structure will finally be getting replaced, and relatively soon!
We had all but given up hope and then Jesse got a call from the Eagle Scout
candidate letting him know that all of the wood had been purchased and is now pre-
stained. ARD will complete the demo and the Eagle Scout and crew will have a work
day on August 29",

The voting on the MV Park playground structure is in. 433 votes were cast, and
Miracle Play Structures eeked out a win. Once we get the order officially placed
next week, it will take 16 weceks for them to create/build the components, meaning
installation will not occur until December-ish.

Placer County Health and Human Services and the American Red Cross set up an
evacuation shelter at Regional Park for those affected by the River Fire. The shelter
was open for three nights. Some of the fire victims also parked their RVs/campers in
the parking lot at MV Park.

The official Grand Opening for the Auburn Bike Park has been scheduled for
Sunday, November 7", from 11am — 2pm. More information will be forthcoming on
the exact events and ceremonies that will take place.

Staff have been busy preparing for the Food Truck Fiesta (8/20), the Dead Fest
(9/17) and the Obstacle Course Race (9/26; back-to-back weekends for the last two
events).

Meetings and events attended or scheduled to attend

8/5: Diana Boyer re: Food Truck Fiesta and Bike Park grand opening
8/6: ARD employee ice cream social

8/10: Rotary

8/10: Food Truck Fiesta meeting

8/12: ARD Special Meeting

8/17: Rotary

8/18: A&D Committee

8/18: Policy Committee
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8/18: Finance Committee

8/20: Food Truck Fiesta

8/24: Rotary

8/24: Festival of Lights Committee meeting

8/27: Leadership Auburn Alumni Pool Party at Sierra Pool
8/31: Rotary

Veona Galbraith

Administrative Services Manager
Report to the Board of Directors

August, 2021

July’s Financials
Revenues —

Programs are over budget by $112,800. We budgeted conservatively since opening
was an unknown at budget time. Most notable variances in programs are in:
Discovery and Disc Camps ($26,800), Youth Classes ($14,900), Swim Lessons
(512,800), Aquatic Activities (37,746), Swim Team ($6,200), Adult Classes ($9,500),
Youth Camps ($8,800), Youth Sports Camps ($15,400).

Rents & Concessions are over budget by $28,800, mostly due to Field Rentals that
arc up by $21,700 of budget.

Grants & Donations are above budget by $23,100, primarily due to a Placer County
Office of Education grant of $21,000 that was received in May.

Tax Revenues came in $78,200 under budget during months April - July.
Approximately $60,000 of this should have been budgeted for October instead of
April when more tax revenuc will come in, this will take care of the bulk of the
shortage,

Expenses -

Operations & Supplies are under by $18,900, most of which comes from unspent
Small Equipment ($10,500),

Wages and Benefit Expense came in over budget by $22,500. Keep in mind
$175,000 (140,000 + 35,000 from residuals) was paid to the UAL (Unfunded Accrued
Liability, which was paid from the reserves/residuals for 2020-2021). This payment
to the UAL, offset the Wages and Benefits. If this expense was not shown, the
expenses would have shown under budget by $152,500. Most of the savings was in
Youth Services (361,000) due to school schedule changes; bringing back students
which cut Discovery Club hours for staff, Facilities and Grounds ($38,700) due to
staff fluctuations and Aquatics ($27,600) due to a staff shortage.

Fixed Assets are over by $32,000 because the pump for Ashford Park was budgeted
for the end of last fiscal year, but didn’t arrive in time and was ultimately paid in
this fiscal year.

Appointments to Note for August:

Purchasing Policy Meeting
Attended Special Meeting in August
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Jesse Williams

Facilitics & Grounds Manager
Report to the Board of Directors

August, 2021

American River Canyon Overlook Park, Ashford Park, Atwood Park, Canyon View
Community Center, Christian Valley Park, Meadow Vista Park, Mt. Vernon Park, Placer
Hills Park, Railhead Park, Recreation Park, Regional Park, Shockley Woods Park, Sugar
Pine Ridge Park:
* Menig Weed Control performed weed control services for the diligent control of
annual grasses and broadleaf weeds (labels and safety data sheets available upon
request).

Ashford Park, Christian Valley Park, Recreation Park, Regional Park:
* Applied Replenish 5-4-5 organic and mineral based fertilizer to the Ashley

Memorial Dog Park, Christian Valley Softball Field, Recreation Field, Beggs Field,
Bill Bean Field, Regional B Field and C Field. Replenish 5-4-5 is an all-purpose
formulated fertilizer with organic poultry compost that provides long term feeding,
Multiple forms of carbon provide a sustainable food source for long term biological
activity and the minerals replenish the soil with the nutrients that are taken away
during the season. Seil re-mineralization provides both the soil and the plant what
they need to stay active.

Ashford Park
s Serviced the #15 truck.
* Replaced a charcoal grill.

Christian Valley Park
¢ Installed 50 yards of ShockAb Playground Chips in the playgrounds.

Meadow Vista Park
* Serviced the Polaris Ranger.
¢ Fuentes Lake and Pond Management used Cutrine-Plus to treat the algae in the
pond (label and safety data sheet available upon request).

Recreation Park:
* Norris Electric replaced a missing fuse on for the receptacle below the scoreboard
for Beggs Field.
Knorr Systems performed work on the US Filters for Sierra Pool.
Serviced the Toro Procore 864 Large Area Aerator.
Serviced the circulation pump for the Splash Pool.
Secured all capping units on the retaining walls.
Serviced the #19 truck.
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* DC Selar Electric ran new conduit for the communication cable for the photovoltaic
system.

Regional Park:
» Serviced the Jacobsen Tri King 1800G.
e Serviced John Deere 1600 Wide Area Mower,
* Serviced the 2014 John Deere HPX 4x4 Traditional Utility Vehicle.

Continued working on getting full remote irrigation system access and numerous other
advanced water management features from any web-based device.

Mike Scheele
Landscape Architect/Project Manager

Report to the Board of Directors
August, 2021

RECREATION PARK

* Recreation Field Infield Renovation Project: No New Action. Staff improved the
infield grading last summer and is planning on doing the remaining work in-house
(inficld/outfield transition scalping & levelling).

* James Ballficld Outficld Turf Replacement Project: Irrigation run times have been
reduced and the Hybrid Bermuda is filling in nicely. Contractor has been contacted
about the heavy weed growth that has also occurred and have responded with a
weed pulling crew starting on 8/17. The fields first mowing will occur shortly and
will be done with a rotary mower. Mowings thereafter are done with a reel type
mower.

e South Play Area Wheelchair Swing Project: Staff has updated the construction

layout plan for the project and submitted it to the vendor for updated pricing.
Project will be built turn-key via a joint purchasing agreement. Staff has learned
that play structure delivery lead times are 2-3 times what they have been in the past
and are around 16-20 weeks.

* Rec. Shop Floor Reinforcement Project: No New Action. Engineering drawings have

been received for Recreation Park maintenance shop garage roof reinforcement and
Staff will be submitting them to the City for permitting with bid solicitation to
follow.

MEADOW VISTA PARK

* Plavground Replacement Project: Ten playground companies submitted their 3D
rendered designs to be featured in the ARD website public voting process. The

voting period ended on Wednesday August 11th and 433 people voted. Miracle Play
Systems received the most votes at 94 or 21.71% of the vote. The voting results have
been shared with the participants and posted on the ARD website for public
information. Staff is working with the vendor to get the project construction
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underway as soon as possible. Lead times of 16-20 weeks should be anticipated after
order is placed.

ADA Signage Project: No New Action. Inventory of existing ADA signage at the
park was completed by staff. The needs appear minimal and the signage upgrades
will be grouped with the asphalt work.

Parking Lot Re-seal & Re-stripe Project: Staff will be grouping this work with the
asphalt path repairs project and project is going out te bid beginning of September.

Asphalt Pathway Repairs Project: Staff will be grouping this work with the parking
lot sealcoat/striping project and is going out to bid beginning of September.

Pickle Ball Court Crack Repairs Project: No New Action. Staff to obtain fresh
quotes for the work in the coming months in order to assign proper budget amount.

ASHFORD PARK

Irrigation Pump and Filter Replacement Project: No new action. Project was

completed on April 30th and the irrigation system is now working again. Staff is
getting quotes to install chain link fencing around the new equipment.

OVERLOOK PARK

Restroom ADA Upgrades & Partitions Project: No New Action. Project signage and
fixture adjustments will be done in-house when staffing levels allow. ADA Parking
lot re-striping needs to be re-done and restroom partitions are in need of
replacement. Staff will obtain quotes for this work.

REGIONAL PARK & 24 ACRES SITE

Trail Mapping & Signage Project: No New Action. Staff has obtained a survey of
the existing trails on the site and will use this to prepare a trail map and signage in

the coming months if the 24 Acres Site grant does not come through.

Prop. 68 Statewide Park Development & Community Revitalization Program (SPP)
Grant Round 4: The State contacted ARD on 6/17 with the news that they have
scheduled the 24 Acres project to receive a "site visit" and it occured on 7/29. This is
no guarantee that ARD will receive the grant but it is good news for the application
as it can be interpreted that the project made the "first cut". Site visit went very
well with the State Grant Representative asking a lot of good questions and showing
a genuine interest in the depth of the design that went into the master plan. Staff
was told that the states goal was to announce the grant recipients by September 1st.

24 Acres Site Park Construction Documents: No New Action. Construction
documents for the site which will be started by DUDEK immediately if the District
gets the grant.
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Dry Creek Plavground Replacement Project: No New Action. If the 24 Acres Grant
application is not successful the above-mentioned 177K Per Capita Grant funds are
currently allocated towards replacing this playground.

Pickle Ball Court Crack Repairs Project; No New Action. Staff to obtain fresh
quotes for the work in the coming months in order to assign proper budget amount.

CANYON VIEW COMMUNITY CENTER (CVCC)

Bike Park Project: The PG&E soil donation program is going well and the Phase 2
jump area has received approximately 600 more yards. Another 1-200 yards is
anticipated next week which will end the soil import work for now as the site cannot
hold any more. Phase 2 wood fence work is almost completed with
refinement/finishing fencing needed at the bridge. Additional pricing is being sought
for the installation of an ARD standard drinking fountain at the pump track.

Maidu Drive Repair Project (Bureau of Reclamation): Recent email from the
Bureau’s engincer indicates that if the bids go as expected this work is to take place
in October.

ADA Door Access Project: No New Action. Automatic door hardware needs to be
installed at the north entrance.

PLACER HILLS PARK

Pool Parking Lot Repairs & ADA Striping Project: Staff has submitted the project

plans to Placer County for an Encroachment Permit and the project will be put out
to bid shortly thereafter. Being a permit project with the county, the project will no
longer be grouped with the two other paving related projects at MV Park. Notice to
Contractors has been sent for publishing in the Auburn Journal with bid opening
scheduled for Thursday, September 16™.

MULTI PARK ITEMS

Energv Efficient Upgrades: Ballfield lighting at Rec Park is nearing completion with
minor plumbing and lighting work ongoing. Solar panel work to follow. Additional
contingency funding is necded and staff requested an additional 15K and it was
approved by special Board Meeting on August 12th. Ballfield lighting is behind
schedule and five LED lights were stolen from the site which is causing a slight
delay. The lights are the responsibility of the contractor.

MISCELLANEOUS ITEMS

Memorial tree was planted at Meadow Vista Park. Work ongoing regarding new
Memorial Bench for placement at Overlook Park. Work ongoing for Memorial
Bench placement near Sierra Pool Splashpad. New inquiry regarding a possible
Memorial Tree at Regional Park. Investigation and prelim pricing for a VFD
(variable frequency drive) at Railhead Park irrigation pump. Updates of monthly
Board reports/A&D Project Activity Reports etc.
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Manouch Shirvanioun

Customer Service/Marketing Manager
Report to the Board of Directors

August, 2021

Even with the new COVID variance warning, we continue to see increased demand for
indeor and outdoor facility reservation along with program registration. We have had a few
cases where people are refusing to have their children register in programs where they are
required to wear masks.

Continue to work on our new recreation and reservation software program. Amy has
successfully transitioned her program into our new system. So far so good @

In September, we will be building our facilities in the new system and start transferring
future (2022) reservations from our existing system to the new system. We will also get
ready to have recreation programs in the new system for the Winter/Spring Activity Guide.

In August I acquired 3 new sponsors for the Obstacle Race:

- Gold Rush Subaru with $2,000 sponsorship for medals

- Victory Velo Bike with $500 sponsorship towards the Obstacle Race

- The Auburn Aid Station with in kind $1,000 donation towards race bibs and serving
beer at the finish line

I also secured three sponsors for the Auburn Bike Park-$500 each.
Reviewed and approved Fee Waivers

Chamber Ambassador visits
Leadership Auburn Committee meetings
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Mark Brunner
Recreation/Youth Services Manager

Report to the Board of Directors

August, 2021

Adult Sports

Staff have secured all twelve teams for the upcoming Miss October Softball
Tournament. The annual women’s softball tournament will be played once again on
Beggs Field the weekend of October 8. Funds from the tournament go towards the
Youth Assistance Fund.

* Registration for the Fall Bocce Ball League is now open oaline for teams to register.
e The Fall Pickleball Tournament has been rescheduled for the weekend of October
22-24. The original dates for the Tournament were October 1-3.
Aquatics
¢ Public Swim at Sierra Pool ended on August 6.
¢ This summer aquatics staff taught a total of 97 private swim lessons.
¢ Water Aerobics was a popular program this summer with an average of over 30

students for each class. The program may continue into the end of September at the
Placer Hills pool if the strong participation numbers continue.
Masters Swim final day in the Sierra Pool this season will be on August 30.

Special Events

TGI Food Truck Thursdays will be returning to Recreation Park starting
September 9. This year’s series will be five weeks long. All of the money that is
fundraised from the nights will go to the Youth Services department to help them
purchase new supplies for this school year.

A new event this Fall will be the Auburn Kidsapalooza on September 16. In
collaboration with Auburn Unified School District Board Members, the family event
will introduce kids to music, art, and games. We will have BTUArts joining us for
hands on instrumentation exploration. Students will experiment with different
instruments, hear new sounds, try guitars, keyboards, beat machines, and more.
Innervoice Media will bring out camera equipment and video equipment for youth
to get a hands on feeling behind and in front of the camera. Youth will be collecting
photos for a slide show. Aubura Police Department will bring APD Fit with an
obstacle course and health challenge for students of all ages. This event will be held
at the same as the TGI Food Truck Thursday event that night.

The Great Auburn Obstacle Race registration opened in July. Registrations have
started to come in. Gold Rush Subaru generously donated $2,000 for the event.

Recreation Guide

The Fall Recreation Guide will be mailed out to the residents of our District on
September 4. Gold Country Media will be printing and mailing the guide on behalf
of ARD. This guide will feature all of our upcoming special events, youth
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programming, the grand opening of the Auburn Bike Park, and the new wheel chair

swing,
& ACTIVITYGUID
Amv Qddo

Youth Services Manager
Report to the Board of Directors

August 2021

The summer program wrapped up on August 6th and, at last count, we averaged about 100
students per day in the summer camps. Our school programs reopened on the 11th and
cnroliment is growing each weck. Staff and students are settling into new schedules and
routines,

We are doing a trial of Farm Fresh to You for organic produce at a 15% discount. We
constantly review the nutritional components of our program and are always looking for
ways to enhance the students’ experiences. We hope this partnership with FFTY will be
beneficial for everyone.

Preschool will begin on August 23rd and we will be welcoming a new Associate Direetor for
the program. This staff will work under the mentorship of the Department Manager as
they take necessary classes and coursework to support growth in Child Development and
Leadership.

We hope to begin offering new after school classes at Rec Park starting after Labor Day.

Starting classes will be in gardening, Spanish and Paleontology. This program will grow
over time and hopefully develop into an everyday program.
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Item 8.1 Cover sheet — Policy Amendment: Resident Discounts for
Adult Sports Leagues

Auburn Recreation District Policy Committee meeting August, 2021; Board of Directors
Meeting August, 2021

The Issue

Shall the Auburn Area Recreation and Park District (ARD) amend its policy on Resident
Discounts specific to Adult Sports Leagues?

Background

Existing District Policy on Resident Discounts (formerly “out of district fees”) is as follows:

Resident Discounts. It shall be the policy of the Board that residents of the
Auburn Area Recreation and Park District will receive a 15% discount on all
classes, programs, camps and leagues, with the noted exceptions below. This
discount shall be a minimum of $5 and a maximum of $10 and will be rounded to
the nearest dollar when applied.

Resident discounts will not be assessed on the following:

- Events: this includes vendor fees

- Races

- Toumaments

- Pool entry fees

- Youth Services Day Camp and Discovery Club programs
- Any person using ARD Youth Assistance Funding

The District has been seeing a decline in the amount of Adult Sports Teams (softball &
basketball) over the past few years. While a general decline in the popularity of adult sports can
be blamed for some of this drop, it does not explain it all. Registering a team becomes quite
difficult when teams are needing to collect all of the (8-15) signatures, information, fees and
proof of residency. Teams have become very frustrating when signing their team up to play in
our leagues when the process is so cumbersome and frustrating. Allowing teams to simply
register online, without the out of district fee, via our ARD website and turning their signed team
rosters into our Recreation Staff (score keeper) will eliminate the majority of the difficulties of
registering a team and ensure that the process is far easier for a team manager to do.

In addition, Adult Sports Leagues are composed of players that are residents that live within our
District boundaries. In order to fill out the remainder of the team’s roster they will reach out to
their friends who live in the surrounding communities. The out of district fee only makes
recruiting players to play on the teams more difficult. The removal of the fee will make our
league much more enticing for managers to register their team.

Staff polled other Parks and Recreation agencies to see if they have an out-of-district/city fee for
their adult sports leagues. The majority do not. A spreadsheet showing the results of that polling
is attached.

54



Recommendation for the Board of Directors

Staff recommends the following change (highlighted addition) be made to District Policy:

Resident Discounts. [t shall be the policy of the Board that residents of the
Auburn Area Recreation and Park District will receive a 15% discount on all
classes, programs, camps and leagues, with the noted exceptions below. This
discount shall be a minimum of $5 and a maximum of $10 and will be rounded to
the nearest dollar when applied.

Resident discounts will not be assessed on the following:

- Events: this includes vendor fees

- Races

- Tourmaments

- Pool entry fees

- Youth Services Day Camp and Discovery Club programs
- Adult Sports Leagucs

- Any person using ARD Youth Assistance Funding

The Policy Committee had a split recommendation on this item. Director Ainsleigh
recommended approving the change. Director Holbrook did not recommend approving the
change.

Fiscal Impact

The estimated amount of out-of-district fees that would not be collected is $1,000 - $1 ,200/year.

However, this loss in fees could be made up by the registration of new adult sports league teams.

Attachments

Poll of other agencies — collection of out-of-district fees
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City/Park-Special District

Rocklin
Cordova P&R
Fair Oaks P&R
Sunrise P&R
Mission Oaks P&R
Chico P&R
Folsom
Carmichael P&R
Lincoln

El Dorado Hills
CsD

West Sac P&R
Yuba City

Rio Linda P&R

00D Fees Collected?

Comments

No
No
No
No
No
No
Yes
Yes
No
No & Yes
N/A
N/A
N/A
N/A

$50 off for early SB Registration

Fees vary per sport $20-$120
Fees vary per sport 510-$20

No Individual/Yes OOD Teams
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Item 8.2 Cover sheet — District Policy proposed amendment —
Purchasing limits

Auburn Recreation District Policy Committee meeting August, 2021; Board of Directors
meeting August, 2021

The Issue

Shall the Auburn Area Recreation and Park District (ARD) change its policy regarding
purchasing limits for certain designated employees?

Background

ARD has a policy that limits the purchasing of certain employees. After discussions amongst
management, it was determined that ARD should explore upping the limits for certain
employees, mainly Park Workers and Senior Park Workers that currently fall in to the “other
designated employees™ category. Under the existing policy, managers and supervisors often have
to take on the task of purchasing for their department as their employees quickly hit their limit
and sometimes go over their limits. This inability to delegate could be mitigated with
adjustments to ARD policy.

The following is from the ARD District Policy and Procedure Manual, with proposed changes
highlighted:

IL. Purchasing

A. Purchasing Agent(s). The District Administrator or a designated manager shall
serve as the purchasing agent for the District, and will be vested with the
authority to purchase supplies, materials, services and equipment within annual
budgetary authority limits as follows:

Purchasing Agent:

District Administrator: $25,000/purchase

Primary Designee:

Administrative Services Manager: $25,000/purchase
Secondary Designee (s):
Facilities & Grounds Manger: $15,000 maximum monthly limit

Up to § 5,000 per purchase limit

Other Department Managers: Up to $10,000 maximum monthly limit
Up to § 5,000 per purchase limit

Supervisors/Coordinators: Up to $5,000 maximum monthly limit

{or other designated employees): Up to $568 §1,500 per purchase limit
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All positions from Supervisor and above shall have a credit limit of 50% of the stated
amounts when newly hired and for a period of 12 months thereafter.

Recommendation for the Board of Directors

The Policy Committee sent a positive recommendation to the Board to change the purchasing
policy as proposed.

Staff agrees with this recommendation.

Fiscal Impact
N/A

Attachments

None.
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Item 8.3 Cover sheet — Resolution #2021-16: Contract Approval for
Meadow Vista Park Play Structure Purchase & Installation

Auburn Area Recreation and Park District Board of Directors Meeting August 26, 2021
The Issue
Shall the Auburn Recreation District Board of Directors authorize and adopt Resolution #2021-

16, a resolution approving a contract with Miracle Play Systems Company for the purchase and
installation of a new play structure at Meadow Vista Park for a total of $89,796.947

Background

The ARD Board of Directors approved the new play structure at Meadow Vista Park Project as
part of the 2021/22 Project List.

Ten playground vendors were invited to submit designs to fit a $100,000 budget and the designs
were put out to the public to be voted on via the ARD website. Over 400 votes were cast and
Miracle Play Systems gained the most. A graphic showing the voting results is attached.

The play structure will be purchased and installed via an existing recent agreement with
Sourcewell, a national Joint Purchasing Agreement company for public agencies.

Per the District Policy Manual, this type of purchasing is allowed for contracts solicited within
the last two years (the Sourcewell contract ARD will be using is dated February 15, 2021).

1V. Competitive Bidding

G. Exceptions to Competitive Bidding. Provisions requiring competitive bidding shall not
apply to the following instances:

5. When another public agency (district, city, county or state) has administered a
competitive bid process within the past two years for the same or substantially
similar supplies, services or equipment.

The cost includes the demolition and removal of the old play structure and swings and includes a
new playground, swings, sand diggers and two stand-alone features.

Recommendation for the Board of Directors

Staff recommends that the Board of Directors authorize and approve Resolution #2021-16 for the
purchase and installation of the new play structure at Meadow Vista Park with Miracle Play
Systems in the amount of $89,796.94.

The contract from Miracle was received the day after the Acquisition and Development
Committee meeting so this item was unable to be brought there first. The order needs to be
placed this month to avoid a price increase.



Fiscal Impact

Fiscal impact of the approval of the contract with Miracle Play Systems is $89,796.94 plus a 5%
District controlled contingency of $4,489.85 for a total of $94,286.79.

The budget for this project is $120,000 on 2021/2022 Project List.
Attachments

Resolution #2021-16

Proposal from Miracle Play Systems

Playground site plans

Graphic rendering of the playground

ADA accessibility information for the proposed playground
Warranty information

Playground voting results graphic



RESOLUTION NUMBER 2021-16

A RESOLUTION OF THE GOVERNING BOARD OF DIRECTORS OF THE
AUBURN AREA RECREATION AND PARK DISTRICT AWARDING A
CONTRACT FOR THE MEADOW VISTA PARK PLAYGROUND REPLACEMENT
PROJECT

WHEREAS, the Auburn Area Recreation & Park District Board of Directors authorized
the Meadow Vista Park Playground Project on the 2021/2022 Project List and

WHEREAS, the Auburn Area Recreation & Park District solicited designs from ten
different playground vendors for the purchase and installation of the Meadow Vista Park
Playground Project for the target budget amount of $100,000.00 and

WHEREAS, the Auburn Area Recreation & Park District put the ten playground designs
out to vote by the public on July 15, 2021 and

WHEREAS, the Auburn Area Recreation & Park District tallied the votes from the public
on August [ 1™ 2021 and determined the winner,

THEREFORE, the Auburn Area Recreation & Park District Board of Directors does
hereby resolve the following:

That the Auburn Area Recreation & Park District awards the Meadow Vista Park Playground
Project to Miracle Play Systems Company. The District Administrator is authorized to enter into
a contract for the Meadow Vista Park Playground Project with Miracle Play Systems Company in
the amount of $89,796.94 and approves a District controlled contingency of 5% or $4,489.85.
The total for all is $94,286.79.

APPROVED, PASSED, AND ADOPTED ON August 26, 2021 by the foIIowing roll call
vote:

Ayes:
Noes:
Absent:

Abstain:

H. Gordon Ainsleigh
Chaimman of the Governing Board

ATTEST:

Clerk to the Governing Board
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Job: P21 _0698_Meadow Vista Park
Quote Narne: P21_0698_Meadow Vista Park
Quote Number: 00009777

Prepared by:
Karl Maniglia
karl@miracleplaygroup.com

Terms: Net 30

Remit to:

Miracie Playsystems, Inc.

1276 5 Main St., Salinas, CA 93901

luly 14, 2021

AN
\;_-'.‘
LR A

systems |

DESIGNING PLAY

Sub Total $79,554 .40
Freight $6,341.00
Tax $3,901.54

Total $89,796.94

Litem| e _Rate Total  Tax(ifapplicable) |
Miracie Equipment pe
21_0698_Meadow Vista Park_BOM 567,268.00 ST r
Equipment installation to plan $20,735.00 $20,735.00
Demo and disposal $5,005.00 $5,005.00

Miracle Installation Crew Scope of Work

Demolition, removal and disposal of existing structures (structure & swings, footings and any unusable wood fiber or
spoils, fabric, etc.) Pull-back and protection of existing wood fiber, sand and “Tuff Timbers"/plastic borders as may
be necessary for construction. Retain and protect existing benches in current locations.

ASTM approved safety and age appropriate signage included with purchase.

Offload will be District’s obligation. Karl Maniglia will assist with offload and inventary.

District Scope of Work

The District will purchase and instalt any additional wood fiber or sand required after construction and will be
providing ADA path of travel access to the site. The District will provide temporary construction fencing to enclose

the project.

District to schedule US Undeground/811 to locate underground utilities.

Construction Period

Lead times are approximately 18-20 weeks. Construction will begin fess than 2 weeks after receipt of equipment.

Crew will be onsite for 5 days.

District has the right to cancel arder within 45 days from date of signed quote without negative recourse.

Page 1 of 3 - P21_0698_ Meadow Vista Park

MIRACLE PLAYSYTEMS, INC. + PO BOX 263, ALAMO, CA 94507 * (800) 879-7730 - (510) 893-2163 (FAX)
C5L: 981433 (Exp Date 03/23} - DIR: 1000015853
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July 14, 2021

Sub Total $79,554.40
Total Freight $6,341.00

Total Tax $3,501.54
Grand Total $89,796.94
Company:
Signature:
Name:
Date:
Please confirm or editorder informationbelow
End User Company: 8ill To Email:
Auburn Park and Rec District
End User Contact: Bill To:
Auburn Park and Rec District
End User Email: 123 Recreation Drive
Auburn, Ca 95603
Delivery Contact:
Delivery Email: Custorner Reference #:
Delivery Phone:
Delivery Address:

471 Maidu Dr Auburn CA 95603

Site Address:
1101 Meadow Vista Road, Meadow Vista, CA 95722

INDEMNITY

Client/Owner shall deferd, wdemnify and hold harmless Miracle Playsysterns, ine, it officers, ditectors, Board of trustess, agents, or employess and pach of them,
from any and all claims, dlemands, causes of acuon in law o in equity, damages, penalties, costs, expenses, reasonable attor i eyn feos, reasonable experts’ fees,
teasonable consullants’ lees, judgments, krsses of habilites. of every kind and nature whatsoever anising out of of in any way tornecked with i indental 1o, the
petformance of the services undet this Agreement or any of the obligations contained in this Agreernent {“TLams™). Withaut limitation, "damages” inchude perunal
injury, includting, but not lmited to bodily injury, emotional ingury, sickness o disease, or death to perons, ncluding, but mot mited (0, any esnployess or agents of
Miratle Playsystems, e, or any other person; or other damages ol any kisd 1o anyone including, without imitatien, ecanomic loss., praperty damage amd foss of use
thereof. It is expressly acknowledied and agreed that rach of the taregoing indeminities is ndependent, that each shall be given effedt, and that rach shall apply
despite any acts or omissions, misconduct ix neghgent conduct, whether active of passive, on the patt of, e ather contractos(s), provided, howewer, Miracle
Playsystems, Inc. duty to indemimify shall be hmited 1o the percentage or the degree Miracle Playsystems, lic. comparative neglignnce canraed any damages,

STANDARD NOTES

Price nuotation 1s pood for 30 days, Acciate calor selections must b made in witiog pnos 16 equipment going into production. Culars 1o be cunfirmed
vath your loval sales representative
. PLEASE MAKE PURCHASE URDER TO MIRACEE PLAYSYSTEMS, INC at PO 80 263 Mlamo, LA 94507
- PLEASE REMIT CHETKS TO, MIRACLE PLAYSYSTEMS INC., 1276 % MAIN ST, SALINAS, CA 93901
Please emailflax gaotation with your signature to accept this quote and place arcfer. Fax 510-893 2163 or email tnlo@hiraclePlaylisougs cm
. Unless otherwise specified, Miratle Playsyziems, Inc DOES HOT ncluds the Followang in this propusal:
- Enpineered drawtnps
- Installzion of equipinent or pther site amenities
- Specialty trades, equipment, power supply required 1o install equipment

Page 2 of 3 - P21_0698_Meadow Vista Park

MIRACLE PLAYSYTEMS, INC. - PO BOX 263, ALAMO, CA 94507 + (800) 879-7730 - (S10) 893-2163 (FAX)
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July 14, 2021

] Any insurante tequiring in excess of SIM/S2M per ocursence, special insurdnre coverage ar warding, Frevailing/Certified wage rates, local pernituag
téd/perfotance bonds, temp fencing, geo tech sutveys, playgranund safety inspection, equipment oltosad, and test NG S rvaers
. Inspect equipment upon debvery. Color discrepancy must be regroried at time of delivery, Installation constitytes acceplan @ o yalors.
- Warranty does not cover Libor for reinstallation.
TERMS & CONDITIONS
. Purchase contsact terms & conditinons of sale: The clhent/customer’s acceptance and understanting of those terme & roadit-ons and alt other supparting

document.tion provided as part of this package is evidenced by sipaing of this estimaiefquote.

. Paytnens teeims: Standard 1esms {on approved credit), unless otherwise noted are 502 with order end balanern 15 stifp equipment (no reteation). Should
any changes be requited v the produ ts alter order is placed, modifications or thanges will be at clientf usiamers expense. Miracle Playsystems, Inc
maintains & no retutn policy and asks all dients to determine feature, layout and coler selection prior to ordering. Should aiey order be cancelted alter
production bas stated a 30% testocking ive will be chatped toclient. Credit eard convenience fe: is 3.5% which will be added to all credit card charges

. Lead times: Estimated lead times for the time the arder is released into production until it is delrvered will vary,
- Lead times may currently be extended due to reasons such as supply chain lssues, shipping delays, raw material shortages, and other COVID-19 related
Impacts.

. Custom play leature: lead times are determined on a case by case basis,

CONSTRUCTION SERVICES {if applicable)

Unlass atherwise noted, we exclude responsibility 1or material delivery & olfloading equipment, removal & disposal of parkaging accumulated by equipment packaging,
PO security, landdscape & hardscape repain basest i access route to site, dedays or resurns due 1o layour conflicts o delay of ottua trades, ismsoval of spoils Irom
joh site, locating undergtoumnd: utilities, pipes, obstrutions in work aea, conditions unforeseen anid/or not disclosed at time of estimate, permits, enginerring, matsriat
Testing, soil samples, (PSI, Condtions: Gratdes; stable, compacted & workable with 95% rompaction and less than 1% pr.ue, arfequate access to site for labor, matenialy,
tools and equipment. Estimate good for 90 days Irom quote or Dec. 31 of current colenuar veas, whicheves comes first, Teres: Upon completion,

GENERAL TERMS

L] THIS QUOTE IS LIMITLD TO AND GUVERNED BY THE TEEMS CONTAINED HEREIN: Miracle Maysystems, Ing odjedts 1o any other terms propused by client,
i whiting or otherwise, s material alterations, and all such proposed terms shatl be void. Client autharizes Miracke Playsystems, e 1o ship equipmaent
and agrees 1o pay the 101l specdied. Shipping terms see FOB the place of shipment via conmon carrier.

- Chent and wnerfoperater agree 1o indemindy and hold Micacke Plagsystems, Iiec. harrnliss lrom and against o habilmes, lesses, penaltes, damages and
expenses, including costs and attomney fees, resulting from ang and all claims, liens. damages, aclions, suts, pddgments ur sattlements, isgunes arising or
alleged 10 atise out of their faiure, or lailure of architert, contractors, subconteactors, installers, employees, agents and assigns to assenbile, install, inspect
andfor maintain the pliy equipment and impact absorbing surfacing 1o full complisnce with cach manufacturen installation instrctions and salaty
reguirementy and their misuse and/ur ataration of the play equipmant,

Company:
Signature:
Name:

Date: MIRACLE —
| systems '

DESIGNING PLAY

Page 3 of 3 - P21_0698_Meadow Vista Park
MIRACLE PLAYSYTEMS, INC. - PO BOX 263, ALAMO, CA 94507 - (800) 879-7730 + (510) 893-2163 (FAX)
CSL: 981433 (Exp Date 03/23) * DIR: 1000015853
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L Playwarkd

2 Bevilne

3. Little Tyles

4. Landscape
Structures

5. Lappaet

G. Gametime

7 Playciaft

=g =-

B Burke

3 Kompan

Answered 433 Skipped: 0

MEADOW VISTA PARK

PLAY STRUCTURE VOTES FOR

ANSWER CHOICES ¥ RESPONSES -

- 1 Playworld 1.85% |

= 2. Betliner 4.39% e

= 1 Little Tykes 12.70%

= 4. Landscape Structures 6.593% :

= 5. Lappset 15.94% ;

= 6 Gametime 4.85% |

= 7 Playcraft 5.08% ! I

= B Buike 6.47%

= 9 Kompan 2009%% |

= 10 Lhacla Bl 5y sters At = 1 I I

TOTAL 433 |
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