AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE STANDING FINANCE COMMITTEE, AGENDA

WEDNESDAY, JULY 21, 2021, 2:00 PM

Materials related to an item on this Agenda submitted to the District after distribution of
the agenda packet are available for public inspection by contacting the District
Administrator at kmuscott@auburnrec.com or by calling (530) 537-2186 (M-F).

Due to the current COVID-19 crisis, the public will not be allowed to physically attend the
meeting, The public may participate in the mecting through Zoom. The link for this
meeting is hitps://us06web.zoom.us/i/83731878733. The public can use this link and/or call
1 669 900 6833 Webinar ID: 837 3187 8733 to participate.

People using the Zoom website will be able to sec and hear the Committee, and the
Committee will be able to hear the public. The Committee will not receive any visual/video
from the public. This is done to avoid inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than
one hour before the meeting. These emails will be read aloud at the mecting and responded
to accordingly. Emails can be sent during the meeting, and staff will work to ensure that all
are read, however the best way to have your comment heard is through the Zoom meeting
or the associated phone number.

If you are a person with a disability and need an accommodation to participate in the
District’s programs, services, activities and meetings, contact Kahl Muscott at (530) 537-
2186 or kmuscott@auburnrec.com at least 48 hours in advance to request an auxiliary aid
or accommeodation.

1.0 CALL TO ORDER

Ainsleigh Lynch

2.0 AGENDA REVIEW, CHANGES, AND APPROVAL

3.0 PUBLIC COMMENT - This is the time wherein any person may comment on any
item not on the agenda within the subject matter jurisdiction of the Committee
Chairperson, please state your name and address for the record (optional). There is
a time limitation of three minutes.

4.0 BUSINESS

4.1 Approval of Minutes from June 16, 2021 Standing Finance Meeting
(Pages 3-5)

Recommendation: Review and approve minutes.



4.2 Review of Cash Requircments for June, 2021 ( Pages 6-9)

Recommendation: Review and approve cash requirements for June, 202 L,
forward to the consent calendar for review and approval.

4.3 Review of Financials for May, 2021 (Pages 10 — 32)

Recommendation: Review and approve Financials for May, 2021, forward 1o
the consent calendar for review and approval.

4.4 Review of Financials for June, 2021 {(Pages 33 - 57)

Recommendation: Review and approve Financials for June, 2021, forward
to the consent calendar for review and approval.

4.5 Placer County Auditor-Controller Memao of Understanding (MOU)
(Pages 58 — 60)

Shall the Auburn Area Recreation and Park District (ARD) enter into a
Memorandum of Understanding (MOU) with the Placer County Auditor-
Controller for services provided?

4.6 Annual Audit for Fiscal Year 2020/-2021 (Pages 61 - 105)

Shall the Aubumn Area Recreation and Park District (ARD) approve the
annual audit conducted by Richardson and Company, LLC?

Discussion Items:
1. Electric Charging Stations and Electric Vehicle Fleets. (Pages 106 - 117)
2. County Mitigation Fund, current balance $792.,000.

5.0 ITEMS TO BE CONSIDERED AT FUTURE STANDING FINANCE
MEETINGS

6.0 PENDING ITEMS REQUIRING MORE DETAILED RESEARCH
ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:

7=/5 >/ L G i 7‘}? G s
Date Time ecréfary to the Board




SECTION: 4.0

ITEM: 4.1 APPROVAL OF MINUTES FROM JUNE 16,
2021 STANDING FINANCE MEETING

DESCRIPTION: SEE ATTACHED MINUTES

INFORMATION:

STAFF
RECOMMENDATION: REVIEW AND APPROVE

FISCAL IMPACT:



1.0

2.0

3.0

4.0

Auburn Area Recreation and Park District
Minutes
Meeting of the Standing Finance Committee
Wednesday. June 16, 2021 at 2:00 PM
Canyon View Community Center, Board Room
471 Maidu Drive
Aubum. California 95603
CALL TO ORDER

The meeting of the Standing Finance Commiitee was called to order at 2:00 p.m
ROLL CALL

Directors Lynch and Ainsleigh were present.

AGENDA REVIEW, CHANGES AND APPROVAL

The agenda was approved by the Committee.

PUBLIC COMMENT- This is the time wherein any person may comment on any
item not on the agenda within the subject matter jurisdiction of the Committec,
After you are recognized by the Committee Chairperson, please state your name
and address for the record (optional). There is a time limitation of three minutes.
None.

BUSINESS

4.1 Approval of Minutes from the May 19, 2621 Standing Finance Mecting

Directors Lynch and Ainsleigh reviewed and approved the Minutes from the May
19, 2021 Standing Finance Meeting.

4.2 Review of Cash Requirements for May, 2021

Directors Lynch and Ainsleigh reviewed and approved the cash requirements for
May, 2021 and forwarded them to the consent calendar for review and approval.

43 Review of Financials for April, 2021

Directors Lynch and Ainsleigh reviewed and approved the Financials for April,
2021 and forwarded them to the consent calendar for review and approval.

Discussion Items:

I Electric Charging Stations and Electric Vehicle Fleets - the Finance
Committee discussed this item with Director Ainsleigh’s belief that
there is no rush in spending money on this and Director Lynch’s belief
that we need to pursue this to take advantyage4 of fleets in the future.
This item will be discussed again with more information given at the
June, 2021 Standing Finance Committee meeting.

t

County Mitigation Fund. current balance $792.000.



5.0 ITEMS TO BE CONSIDERED AT FUTURE STANDING FINANCE
MEETINGS

None

6.0 PENDING ITEMS REQURING MORE DETAILED RESFARCIH
None.

ADJOURNED

As there was no further business, the meeting was adjourned at 2:34 p.m.

Board Secretary Date



SECTION: 4.0

ITEM: 4.2 REVIEW OF CASH REQUIREMENTS FOR
JUNE, 2021

DESCRIPTION: SEE ATTACHMENT

INFORMATION:

STAFF

RECOMDMENDATION: REVIEW AND APPROVE, FORWARD TO THE
BOARD OF DIRECTORS FOR REVIEW AND
APPROVAL

SEE ATTACHED LISTING
OF EXPENSES: $512,131.10
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SECTION: 4.0

ITEM: 4.3

DESCRIPTION:

INFORMATION:

FISCAL IMPACT:

REVIEW OF FINANCIALS FOR
MAY, 2021

SEE ATTACHMENT

REVIEW AND APPROVE, FORWARD TO THE
CONSENT CALENDAR FOR REVIEW AND
APPROVAL

NONE

10



May’s Financials

Revenues —

Programs are over budget by $92,000. We budgeted conservatively since opening was an unknown at budget
time. It appears to be across the board with Day Camp ($19,000+), Youth Class ($14,000+), Swim Lessans
($11,000+}, Youth Sports Camps ($9,000+) showing the largest variances.

Grants are above budget by $21,000, which came from PCOE via Government Program funding.

Tax Revenues came in $97,000 under budget. Itis anticipated that the remainder will trickle in by September.

Expenses -

Operations & Supplies Expense are under by $17,000. These savings were across all accounts, with most of this
showing from reduced spending on small equipment in Facilities and Grounds (57,000-). ¥m sure this
department will need to make these purchases as the year progresses.

Utilities are under by $14,000 largely some bills were paid on the first of June, instead of the end of May.

Wages and Benefit Expense came in under budget by $47,900. Most of the savings was in Facilities & Grounds
($23,000-) due to unfilled positions and Youth Services (516,000-) due to school schedule changes; bringing back
students which cut Discovery Club hours for staff.

Fixed Assets are over by $32,000 because the pump for Ashford Park was budgeted for the end of last fiscal
year, but didn’t arrive in time and was ultimately paid in this fiscal year.

n
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Date ©222021

mprast Fund (Petty Cast

First Foundation - Friends 301i¢i3
First Foundation Bank

Placer County Treasurs-Genera

Accounts Receivable

PCOE Receivables

Prepaid Liability Expense

Prepaid Workers Comp insurance

Total Current Assets

Total Restricted Funds

Fixad Assets
Fixed Assets
Fixed Assels
Fixed Assets
Fixed Assets
Fixed Assels

Auburn Area Recreation and Park District Page 1
Balance Sheet
5/31/2021
Current
YTD
ASSETS
Currant Assats
5EG 00
17,153 B4
68 002 85
€ 151,067 56
Piacer County Treasurer - City Trust 206,848 25
90 33
2598812
10108 25
387311
6,483,717.32
Restricted Reserve Funds
Proceeds fram Note Payable Contra 2.190.000 00
2,190,000.00
Fixed Assets

Land 1.870.546 12
Structures 12,847,426 75
Equipment 1.308.626 95
Computer Equipment & Software 84.228 71
Vehicles 282,551.30
Office Furniture 8 Rec Equipment 80.564.16
1.479.281.10

Construction In Progress
Less Accumulated Depreciation

(10.142.295 24)

Total Fixed Assets

7.910,929.86

TOTAL ASSETS

$16,584,647.18

LIABILITIES AND NET PROFIT

Current Liabilities

Prepaid Revenue

Accounts Payable

PGE Tru-up payabie
Retentions Payable

Gift Cenlificates
Compensated Absenses
Sales Tax Payable

Federal Withholding Payable
State Tax Withholding Payable
Social Security-FICA Payable
State Drsability Ins -SDI Pay
Accrued Liabilities
Miscellaneous Deductions

3700
335234
6 38127

2708929
268 00
140 815 82
(3507)
{118 69)

{35.61)

{82.54)

(6 47)
7.866 97

(19.22)

Total Current Liabilities

Long Term Liabilities
Lease Payable - Sterling Bank

$185,513.09

2,190.000 00

Total Long Term Liabilities

Net Position
Investments in Fixed Assels
RFB Reserved (City Mitigation)

2,190,000.00

7.898.762 30
206 768 25

13



& Youin Ass s'arce Sund

reral Furd Balance

OFB Annual 5. ¢ Raplazerent Resary
Annua' Comtingensy Jeserye
Reserved for Futura Capita’ Constrost 5+
Arboratum Grant Furd
Raseryed (Asao0t)
Atnood lI-Equip Rep Fund
Unfunded Liability - CaIPERS

- 501(c} 3} Fund
General Fund {ADA Resera)

Net Profit {Loss)

=Rl
L

i)
L e I T T

[ e ]
(i)
m O

Total Net Postion

TOTAL LIABILITY AND NET POSITION

Current
YTD
3G €31.84
2872732353
513,835 72
473.000 03
833,573 52
13.27573
19.057.92,
8.003 66
140.000.00
17,159.84
30.031.75
1.018.281 87

$14,209,134.09

$16,584,647.18
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SECTION: 4.0

ITEMI: 4.4
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INFORMATION;:

FISCAL IMPACT:

REVIEW OF FINANCIALS FOR
JUNE, 2021

SEE ATTACHMENT

REVIEW AND APPROVE, FORWARD TO THE
CONSENT CALENDAR FOR REVIEW AND
APPROVAL
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June’s Financials

Revenues -

L ]

Programs are over budget by $94,500. We budgeted conservatively since opening was an unknown at budget
time. Most notable programs are in Youth Classes ($13,000), Swim Lessons (516,000}, Adult Classes {$8,500),
Youth Camps ($11,000), Youth Sports Camps ($12,000) showing the largest variances.

Grants are above budget by $21,000, which came from PCOE via Government Program funding.

Tax Revenues came in $97,000 under budget. Budget should have been allocated for next month, when the
remainder of tax revenue will post.

Expenses —

Utilities are under by $10,700 largely because we are trailing differently. Expenses are posting slightly later.
Professional Services are under by $11,600, some Security Camera maintenance fees are being paid in July
instead of June,

Wages and Benefit Expense came in over budget by $115,000. This is because the remaining $140,000 was paid
to the UAL (Unfunded Accrued Liability, which was paid from the reserves). The difference of the $140,000 from
the 115,000 clearly shows that we are below budget by $25,000 in this category. Most of the savings was in
Youth Services ($16,000) due to school schedule changes; bringing back students which cut Discovery Club hours
for staff,

Fixed Assets are over by $32,000 because the pump for Ashford Park was budgeted far the end of last fiscal
year, but didn’t arrive in time and was ultimately paid in this fiscal year.
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7/13/2021

Auburn Area Recreation and Park District Page 1
Balance Sheet
6/30/2021
Current
YTD
ASSETS
Current Assats
Imprest Furd (Petty Cash} 58000
First Foundatian - Friends 501(cH3) 17.159.84
First Foundaton Bank 28167905
Placer County Treasure-General 3139804 50
Piacer County Treasurer - City Trust 206,849 25
CA Pension Trust - CEPPT- CalPERS 68.089 00
Accounts Receivable 41,663 29
Worker's Comp Rece vable 340052
PCOE Receivables 26 40312
Prepaid Workers Comp Insurance (6.801.04)
Total Current Assets 3,778,827.53
Restricted Reserve Funds
Proceeds from Note Payable Contra 1,909,997 00
Total Restricted Funds 1,909,997.00
Fixed Assets
Fixed Assels. Land 1.970.546 12
Fixed Assels Structures 12 847 426 75
Fixed Assets' Equipment 1.309.426 96
Fixed Assets Computer Equipment & Software 84228 71
Fixed Assels Vehicles 282 55130
Fixed Assets Office Furniture & Rec Equipment 80.564 16
Construction In Pragress 1.479.281 10

tess Accumulated Depreciation

(10 617,943 85)

Total Fixed Assats

Deferred Outflows of Resources
Pensions - Def Outflows of Resources

7.436.081.25

497 574.00

497.574 00

TOTAL ASSETS

13,622,479.78
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LIABILITIES AND NET PROFIT

Current Liabilities

Prega 2 Ravenue

PGE Tra-up payable
Retantions Payaots

Gift Certificates
Compensated Absensas
Sales Tax Payable
Accrued Liabildies
Miscellanequs Deductions

Total Current Liabilities

Long Term Liabilities
Net OPEB Liability

Net Pension Liability

Total Long Term Liabilities

TOTAL LIABILITIES
Deferred Inflows of Resourcas
Pensions - Def Inflows of Resources

OPEB

Net Position
Investments in Fixed Assets
RFB: Reserved (City Mitigation)
GFB: Youth Assistance Fund
General Fund Balance
DFB  Annual Equip Replacement Reserv
DFB  Annual Contingency Reserve
DFB: Reserved for Future Capital Construction
RFB  Arboretum Grant Fund
RFB. Reserved (Atwood)
RFB. Atwoed HII-Equip Repl Fund
DFB  Unfunded Liability - CalPERS
RFB- 501{c){3) Fund
GFB' General Fund {ADA Reserve]
Net Profit (Loss)

Total Net Postion

TOTAL LIABILITY AND NET POSITION

37.00
633127
42.980 835
288 Q0
12451550
(35.07)

7 B66 97
2095

$182,015.57

298 223 00
1.238.080.00

1,536,313.00

1,718,328.57

60.601 00
85021.00

145622 .00

7.156.136 30
206,768 25
30,631.84
1.956.150.92
613.958 72
473.000 00
B95.573 52
13.27573
(9.057.92)
8003 66
140,000 00
17.139 84
30.031.75
226 896 60

$11,758,529.21

$13,622,479.78
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