AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE BOARD OF DIRECTORS AGENDA

6:00 PM

THURSDAY, OCTOBER 28, 2021
CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE, AUBURN, CA 95603

Materials related to an item on this Agenda submitted to the District after distribution of the agenda
packet are available for public inspection by contacting the District Administrator at
kmuscott@auburnrec.com or by calling (530) 537-2186 (M-F).

The public may participate in the meeting in-person or through Zoom. The link for this meeting is
https://usO6web.zoom.us/j/87552260195. The public can use this link and/or call 1 669 900 6833
Webinar ID: 875 5226 0195 to participate.

People using the Zoom website will be able to see and hear the Board, and the Board will be able to hear
the public. The Board will not receive any visual/video from the public. This is done to avoid
inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than one hour
before the meeting. These emails will be read aloud at the meeting and responded to accordingly. Emails
can be sent during the meeting, and staff will work to ensure that all are read, however the best way to
have your comment heard is through the Zoom meeting or the associated phone number.

If you are a person with a disability and need an accommodation to participate in the District’s
programs, services, activities and meetings, contact Kahl Muscott at (530) 537-2186 or
kmuscott@auburnrec.com at least 48 hours in advance to request an auxiliary aid or accommodation.

1.0 CALL TO ORDER
(PLEDGE TO THE FLAG)

The Board of Directors of the Auburn Area Recreation and Park District welcomes you to its meetings.
Regular meetings are scheduled at 6 p.m. the last Thursday of each month. The November and December
Board meetings will be scheduled in consideration of recognized holidays. Your attendance and interest is
encouraged and appreciated. Special accommodations may be made upon request to the District Administrator
72 hours in advance of the meeting.

Roll Call

Ainsleigh Lynch Ferris Gray Holbrook

2.0 INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation from Administrative Services Manager Veona Galbraith to Diane Shaw, Account
Clerk II as employee of the month for October, 2021.

Presentation to Executive Assistant Pat Larson.



3.0

4.0

5.0

AGENDA REVIEW, CHANGES, AND APPROVAL

Motion by Second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

PUBLIC COMMENT - This is the time wherein any person may comment on any item not on the
agenda within the subject matter jurisdiction of the Board of Directors. If you have a public comment,
please use the “Raise your hand” feature through Zoom. You will be un-muted after you are
recognized by the Board Chairperson. People only calling in should press #9 to telephonically raise
your hand. Please state your name, and address for the record (optional). There is a time limitation of
three minutes.

CONSENT ITEMS - (roll call vote). All matters listed under the Consent Calendar are to be
considered routine by the Board of Directors and will be enacted by one motion in the form listed.
There will be no separate discussion of these items unless, before the Board votes on the motion to
adopt, a member or members of the Board, staff or the public requests a specific item to be removed
from the Consent Calendar for separate discussion and action.

5.1 Review and approval of Minutes of the Board of Directors from September 28, 2021
(Pages 6 - 10)

Review and approval of Minutes of the Board of Directors from August 26, 2021.

5.2 Review of Cash Requirements for September, 2021 (Standing Finance Committee)
(Pages 12 — 15)

This item was reviewed and approved by the Standing Finance Committee and forwarded to
the Consent Calendar for review and approval.

53 Review of Financials for September, 2021 (Standing Finance Committee) (pages 16 — 21)

This item was reviewed and approved by the Standing Finance Committee and forwarded to
the Consent Calendar for review and approval,



54

6.0

7.0

8.0

8.1

District Policy Proposed Amendment — Smoking and Vaping (Program, Personnel,
Policy, Fee & Legal Review Committee) (Page 23)

Shall the Aubumn Area Recreation and Park District (ARD) change its policy regarding
the prohibitions on smoking to include vaping and e-cigarettes?

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

ADMINISTRATOR’S AND DEPARTMENTAL REPORTS (Pages 24 -45)
Please see board reports, vandalism reports, and project activity report under item 6.0.
UNFINSHED BUSINESS

None.

NEW BUSINESS

Resolution Number 2021-20: Meadow Vista Park Path Repairs & Parking Lot Sealcoat
Project — Award of Contract (Acquisition & Development Committee) (Pages 46 — 54)

Shall the Auburn Area Recreation and Park District (ARD) adopt Resolution Number 2021-
20: a resolution awarding a contract for the Meadow Vista Park Path Repairs & Parking Lot
Sealcoat Project to Baldoni Construction?

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote



8.2

8.3

8.4

9.0

Resolution Number 2021-22: Purchase of a new Dump Truck (Standing Finance
Committee) (Pages 55 — 62)

Shall the Auburn Area Recreation and Park District (ARD) approve and adopt Resolution
Number 2021-22, authorizing the District Administrator to purchase a new International MV
607 Dump Truck for an amount not to exceed $135,000?

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

Amending 2021/2022 Project List and CIP (Acquisition & Development Committee)
(Pages 63 —74)

Shall the Auburn Area Recreation & Park District amend the existing 2021/2022 Project List
and Capital Improvement Project List (CIP) to coincide with the FY 21/22 Budget Revision?

Motion by second by to

Ainsleigh Lynch Ferris Gray Holbrook

Roli Call Vote

Resolution Number 2021-21: Mid-Year Budget Revision for Fisca! Year 2021/2022
(Standing Finance Committee) (Pages 75 - 108)

Shall the Aubum Area Recreation and Park District (ARD) approve the Mid-Year 2021/2022
revised budget and adopt Resolution Number 2021-217

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vete

ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

1. Information Item — Removal of Regional Park Dry Creek Porta Potties. (Acquisition
& Development Committee) - see attached information. (Page 109 — 110)



2. Schedule of Committee and Board meetings for November and December, 2021.
See attachment. (Pages 111 -112)

3. County Mitigation Fund, current balance $792,000.
10.0 BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board Member.
The Board or a member of the Board may provide a reference to staff or other resources for
factual information, request staff to report back to the body at a subsequent meeting
concerning any matter so reported, or take action to direct staff to place a matter of business
on a future agenda.

11.0 CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL
None.

12.0  PUBLIC COMMENT - This is the time wherein any person may comment on any item not
on the agenda within the subject matter jurisdiction of the Board of Directors. If you have a
public comment, please use the “Raise your hand” feature through Zoom. You will be un-
muted after you are recognized by the Board Chairperson. People only calling in should press
#9 to telephonically raise your hand. Please state your name, and address for the record
(optional). There is a time limitation of three minutes.

13.0 CLOSED SESSION
13.1  Public Employee Performance Evaluation (Gov Code 54954.5, subd. (e), 54947.)
Title: District Administrator
140 OPEN SESSION - REPORT/ACTION ON OR ABOUT CLOSED SESSION

ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:

D -22- 21 A AP — R
Date Time Clerk to the Board




SECTION: 5.0

ITEM: 5.1

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF MINUTES OF THE
BOARD OF DIRECTORS FROM SEPTEMBER 28,
2021

SEE ATTACHED MINUTES

BOARD OF DIRECTORS REVIEW & APPROVE
MINUTES

NONE



1.0

2.0

3.0

Auburn Area Recreation and Park District
Minutes of the Meeting of the Board of Directors
Tuesday, September 28, 2021, 6:00 p.m.

Board Members
Present: Chairman H. Gordon Ainsleigh

Director Mike Lynch

Director Jim Ferris

Director Jim Gray

Director Scott Holbrook

Board Members None.
Absent:
Staff Present: Kahl Muscott, District Administrator

Veona Galbraith, Administrative Services Manager
Jesse Williams, Facilities & Grounds Manager
Manouch Shirvanioun, Customer Service/Marketing Manager -
Absent
Mark Brunner, Recreation Services Manager
Amy Oddo, Youth Services Manager
Mike Scheele, Landscape Architect/Project Manager
Pat Larson, Recording Secretary
CALL TO ORDER

The Meeting of the Board of Directors was called to order at 6:00 p.m. by Chairman
Ainsleigh.

INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

A presentation was given from Facilities & Grounds Manager Jesse Williams to Facilities
& Grounds Park Worker Jonathan Laymon as employee of the month for September,
2021.

A slide presentation was given from Eagle Scout candidate Sebastian Campbell regarding
his Eagle Scout project of re-building the shade structure at Ashley Memorial Dog Park.

AGENDA REVIEW, CHANGES AND APPROVAL

A motion was made by Director Holbrook and seconded by Director Ferris to approve the
agenda as written.

Reoll Call Vote

Director Ainsleigh - Yes
Director Lynch — Yes
Director Ferris - Yes
Director Gray — Yes
Director Holbrook — Yes

5 — 0 Motion carries.



4.0

5.0

6.0

7.0

PUBLIC COMMENT

Gary Yee of 222 Mulberry Lane, Auburn, California gave public comment regarding he
attended a Firewise Community meeting on September 27, 2021. He asked if there is
anything ARD can do to clear Shockley Park of the fire hazards that exist there? He will
come back to another ARD Board meeting to check on the status of clearing Shockley
Park of fire hazards.

CONSENT ITEMS

5.1 Review and Approval of Minutes of the Board of Directors Meeting
from August 26, 2021

52 Review of Cash Requirements for August, 2021 (Standing Finance
Committee)

5.3 Review of Financials for August, 2021 (Standing Finance Committee)

54 Renewing and Updating Facility Use Agreement with the American Red
Cross (Program, Personnel, Policy, Fee & Legal Review Committee)

A motion was made by Director Lynch and seconded by Director Gray to
approve the Consent Calendar as written.

Roll Call Vote

Director Ainsleigh — Yes
Director Lynch - Yes
Director Ferris — Yes
Director Gray — Yes
Director Holbrook — Yes

5 — 0 Motion carries.
ADMINISTRATOR’S AND DEPARTMENTAL REPORTS

Board reports, fee waiver log, and project activity report were provided to the Board
under separate cover.

UNFINISHED BUSINESS

None.



Director Ferris left the meeting at 6:56 p.m.

8.0

8.2

NEW BUSINESS

8.1 Resolution Number 2021-17, Proposed Fee Increases: Facility and Field
Rentals; Public Swim (Program, Personnel, Policy, Fee & Legal Review
Committee)

PUBILC HEARING
Public Hearing opened at 6:57 p.m.

Staff Presentation — District Administrator Kah! Muscott gave the staff presentation
regarding the proposed fee increases to the board and the public.

Public Comment — Jamie Baldwin of Auburn Little League gave public comment
regarding the proposed fee increases are not in the best interests of the Auburn Little
League, ARD will be pricing Auburn Little League out.

Board Discussion/Action ~ The board discussed the proposed fee increases.
Close Public Hearing — the Public Hearing was closed at 7:09 p.m.

A motion was made by Director Holbrook and seconded by Director Lynch to adopt
Resolution Number 2021-17, increasing fees for the rental of facilities and fields for FY
2023/24 ~ FY 2025/26, and increasing the entry fee for public swim for FY 2022/23 —
FY 2025/26.

Roll Call Vote

Director Ainsleigh — Yes
Director Lynch - Yes
Director Ferris — Absent
Director Gray — No
Director Holbrook — Yes

3 — 1 Motion carries.

Resolution Number 2021-18: ARD Placer Hills Pool Parking Lot Re-paving Project
— Award of Contract (Acquisition & Development Committee)

A motion was made by Director Lynch and seconded by Director Gray to adopt
Resolution Number 2021-18, ARD Placer Hills Pool Parking Lot Re-paving Project
— Award of Contract.

Roll Call Vote

Director Ainsleigh - Yes
Director Lynch - Yes
Director Ferris — Absent
Director Gray - Yes



83

9.0

10.0

Director Holbrook — No
3 - 1 Motion carries.

Resolution Number 2021-19: Authorizing Remote Teleconference Mectings for the
Auburn Recreation District, Per AB 361

Public Comment:

Rachel Radell-Harris gave public comment that she likes to attend meetings via zoom
as she has three children and it is sometimes difficult to attend meetings in person.

A motion was made by Director Lynch and seconded by Director Gray to adopt
Resolution Number 2021-19: Authorizing Remote Teleconference Meetings for the
Auburn Recreation District, Per AB 361.

Roll Call Vote

Director Ainsleigh — No
Director Lynch - Yes
Director Ferris — Absent
Director Gray —Yes
Director Holbrook — No

2 - 2 - 0 Motion did not pass.
ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

1. Information item — Wheelchair Swing Location Study — information was
provided. There was board discussion to ask for more mitigation fees for this
project. So far, there is only $1,000 in donations. The cost for this project has
increased to $80,000, it will be included in the October, 2021 budget revision.

2, County Mitigation Fund, current balance $792,000.
BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board
Member. The Board or a member of the Board may provide a reference to staff or other
resources for factual information, request staff to report back to the body at a subsequent
Meeting conceming any matter so reported, or take action to direct staff to place a matter
of business on a future agenda.

Director Lynch announced that October is breast cancer awareness month. Pink hats and
patches will be on sale again. The proceeds from the sale of these items will go through
the Friends of the Auburn Area Recreation and Parks, Inc. account with the proceeds
being donated to Albie Aware Breast Cancer Foundation.

10



11.0

12.0

13.0

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL
None.

PUBLIC COMMENT

None.

CLOSED SESSION — Without objection Closed Session was waived.

ADJOURNMENT - As there was no further business, the meeting was adjourned at
7:38 p.m. by Chairman Ainsleigh.

Board Secretary Date

i



SECTION: 5.0

ITEM: 5.2

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF CASH
REQUIREMENTS FOR SEPTEMBER, 2021

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

$440,803.79

12



System: 10/11/2021 12:22:43 pH Auburn Rec & Park Page: 1
User Date: 9/30/2021 VENDOR CHECK REGISTER REPORT User ID: D Shaw
Fayables Management

Ranges: From: To: Fram: Te:
Check Humber First Last Check Date 9/1/2021 9/30/2021
Vendar IP First Last Checkbook 1D COMM 15T codM 15T
Vendor Hame First Last

Sorted By: Check Number

* Voided Checks

Check Number Vendor 1B Vendor Check Hame Check bate Checkbook 19 Audit Trail Code Amount
22019 00010 Diamond Pacific 9/3/2021 coMM 15T PHCHKO0002780 $155.49
22020 60006 Gold tountry Media Publication 9/3/2021 coMM 1sT PHCHKO0002780 $2,235.80
22021 57007 Stationary Engineers, Local 39 9/3/2021 coMM 1sT FMCHKO0002780 $359.13
22022 TEMPE Sean Bianco 9/3/2021 CcoMM 15T PHCHKD0002780 $269.00
22023 TEMPD Denpnon, Robert 9/3/2021 COMM 15T PHCHKDOO02780 $40.00
22024 TEMPG Brittany George 9/3/2021 COMM ST PMCHKOO002780 $35.00
22025 TEMPH Patrick Hake 9/3/2021 coMM 157 PHYCHKOOC02780 $175.00
22026 TEMPP Placer County Human and Health 9/3/2021 cotM 1ST PHCHKO0Q02780 $556.00
22027 TEMPS Nicole Hoen-Simkins 9/3/2021 COMM 1sST PMCHKO0002780 $335.00
22029 1099-256 Healing Pastures, Inec. 9/10/2021 coMM 1ST FMCHKOO002782 $675.00
22030 1099-291 Isaac Humber 9/10/2021 comM 1sT PMCHKO0002782 $159.25
22031 1099-313 Alison Lloyd 9/10/2021 comm 1sT PHCHKO0002782 $456.00
22032 1099-363 Cheyenne Little 9/10/2021 CoMM 1ST PHCHK0Q002782 $1,722.60
22033 1099-375 Jennifer Rogers 9/10/2021 COMM 1ST PMCHKO0O02782 $819.00
22034 1099-376 8ritt, Joanna 9/10/2021 coMM 1sT PMCHKO0002782 $195.00
22035 ADD51 Andersen's Sierra Pipe Co. 9/10/2027 cOMM 15T PMCHKO0002782 $402.61
22036 ADON Altara 9/10/2021 COMM 1ST PMCHKOOQ02782 $175.00
22037 coov2 CIT Technology Fin. Serv., Inc 9/10/2021 COMM 15T PMCHKODD02782 $470.75
22038 €013 Cooks Portable Toilets & Septi 9/10/2021 coMM 1sT PMCHK00002782 81,619.12
22039 c0130 Cirrus Group LLC 9/10/2021 c¢oMM 15T PMCHKO0002782 $1,134.91
22040 Dooss De Lage Landen Financial Servi 9/10/2021 COMM 15T PMCHKOQ002782 $332.48
22041 EQ008 Ewing Irrigation Products, Inc 9/10/2021 C€OMM 1ST PHCHKOC002782 $368.95
22042 FO038 Fastenal Company 9/10/2021 coMM 1ST PMCHKOC002782 $16.97
22043 HOOS& Humana Dental Ins. Co 9/10/2021 coMn 15T PMCHKO0002782 $2,344.86
22044 HOQ62 Home Depot Pro 9/10/2021 comM 1sT PMCHKO0002782 $28.49
22045 M0098 Meadow Vista County Water Dist 9/10/2021 coMm 15T PMCHKO0002782 $2,843.18
22046 M1008 Madsen Roofing and Waterproofi 9/10/2021 <coMM 1ST PMCHKOO0D2782 $10,846.00
22047 N0O045 Near U co2 9/10/2021 coMm 1ST PMCHK00002782 $177.67
22048 NOD48 Normac, Inc. 9/10/2021 COMM 1ST PMCHKOQ002782 5245.48
22049 PO0OS Placer County Water Agency 9/10/2021 coMM 18T PMCHKO0002782 $828.12
22050 POOO7 Pacific Gas & Electric Company 2/10/2021 coMM 1sT PMCHKO0002782 £90.40
22051 PO0G4 Pitney Bowes, Inc. 9/10/2021 oMM 1ST PHCHKO0002782 $462.10
22052 #0118 Parker Landscape Development 1 9/10/2027 COMM 1ST PRCHKO0002782 §1,188.00
22053 Q0003 Quality Automotive 9/10/2021 coMM 1ST PMCHKO0002782 $833.10
22054 ROO73 Riebes Auto Parts 9/10/2021 coMM 1sT PMCHKOQ002782 $95.52
22055 50009 Sierra Saw Sales And Service 9/10/2021 CoMM 15T PMCHKOD002782 $168.99
22056 S0034 Thatcher Company 9/10/2021 COMM 1ST PMCHKOO002782 $928.13
22057 50054 Seuza's Tire Service 9/10/2021 coMM 1ST PMCHKO0002782 $494.71
22058 sooe7 Superfast Copy 9/10/2021 coMH 15T PMCHKO0002782 $27.11
22059 s0103 5CI Consulting Group 9/10/2021 coMM 15T PMCHKO0002782 $1,718.89
22060 50163 Steffen's HVAC Services 9/10/2021 COMM 1ST PMCHKO0002782 $1,926.00
22061 TO031 Turf Star, Inc, 2/10/2021 COMM 15T PMCHKOO002782 $336.52
22062 T1000 Transamerica Life Insurance  9/10/2021 COMM 1ST PMCHK00002782 $460.00
22063 TEMPD Jen Dixon 9/10/2021 coMm 1ST PMCHKOOQ02782 $224.00
22064 TEMPH Jennifer Herrero 9/10/2021 coMM 1sT PMCHKO0002782 $30.00
22065 TEMPH Danica MeClure 9/10/2021 cOMM 1ST PMCHKOQ002782 $42.00
22067 TEMPS Kim Sackman 9/10/2021 coMM 1ST PMCHKDD002782 $225.00
22068 TEMPT Maya Taylor 9/10/2021 comm 15T PMCHKO0002782 $108.00
22069 voog4 Valley Truck & Tractor Co. 9/10/2021 coMM 1ST PMCHK00002782 $1,818.98
22070 w0001 Halker's Cffice Supplies, Inc. 9/10/2021 COMM 15T PMCHKO0002782 $904.49
22071 w0010 Waxie Sanitary Supply 9/10/202% CcoOMM 15T PMCHKDOOD2782 $2,179.05
22072 w0044 Wave 9/10/2021 coMM 15T PMCHKD0002782 $129.85
22074 60045 GSSA 9/10/2021 comM 1ST PHCHKO0002781 $95.00
22075 NOOO3 Norris Electric, Inc. 9/10/2021 comM 1sT PHCHKO0002787% $25,140,.18
12076 uoai9 US Bank 9/10/2021 COMM 18T PHCHKOD002781 $7,873.66

12079 s0162 Auburn Senior Center 9/17/2021 coMM 15T PMCHKO0002783 $67.30



System: 10/11/2021 12:22:43 pH Auburp Rec & Park Page:
User Date: 9/30/2021 VENDOR CHECK REGISTER REPORT User 1D:
Fayables Management

* Voided Checks

Check hHumber Vendor 1D Vendar Check Hame Check Date (Checkboak ID Audit Trail Code
22080 51007 Stationary Engineers, Local 39 9/17/2021 coMM 1$T PMCHKOG002783
22081 TEMPH Ramona Hernandez 9/17/2021 CoMM 15T PMCHK(00027383
22082 TEMPH Kourtney Martens 9/17/2021 coMM 15T PMLHKOOO02783
22083 TEMPH Laura tewhy 9/17/2021 comM 1sT PMCHKO0002783
22084 TEMPP Alice Posner 9/17/2021 comm 1sT PHMCHKO0002783
22085 TEMPS Eric Smith 91772021 COMM TsST PHCHKO0002783
22086 TEMPT Thomas Toy 9/17/2021 toMM 157 PMCHKOO002783
22087 TEMPH Bobbie Jo Winegar 9/17/2021 COMM 1ST PMCHKOOD02783
22088 Wo044 Wave 9/17/2021 coMM 15T PHCHKO0002783
22091 1099-216 Gerald Harris 9/24/2021 COMM 15T PMCHKO0002784
22092 1099-218 Auburn Gymnastics Center 9/24/2021 coM 15T PHCHKQO002784
22093 1099-26% Debarah Lynn 9/24/2021 COMM 15T PHCHKOD002784
22094 1099-271 Kelpro Securicy 9/24/2021 COMM 15T PHCHKOQ002784
22095 1099-277 Foothill Karate Do 9/24/2021 COMM 1ST PMCHKOO002784
22096 1099-295 Juli Land-Harx 9/24/2021 CoOMM 15T PMCHKO0002784
22097 109%-313 Alison Lioyd 9/24/2021 comm 1sT PHCHKOD002784
22098 1099-343 Faith Petersen 9/24/2021 caoMM 1sT PMCHKOOD02784
22099 1099-363 Cheyenne Little 9/24/2021 ¢OMM 1ST PMCHKOOQQ2784
22100 1099-372 Rebecca Partridge 9/24/2021 comMM 1sT PMCHKO0002784
22101 A0001 Recology Auburn Placer 9/24/2021 coMM 15T PMCHKO0002784
22102 AD013 ATRT 9/24/2021 coMM 1ST PMCHKROD02784
22103 ADQ27 Recology Auburn Placer 9/24/2021 comM 1ST PMCHKOO002784
22104 40049 Auburn Rotary - Community Fund 9/24/202% comM 1sT PHCHKO0002 784
22105 AD170 ATET Acct 088-034-5B18-655 9/24/2021 comM 1sT PHCHKO0002784
22106 B0O&9 8idwell Water 9/24/2021 coMM 1ST PMCHKOO002784
22107 €061 California Computer Services 9/24/2021 coMm 15T PHCHKODOO2784
22108 €011 Cal.pet 9/24/2021 COMM 1ST PMCHKO0002784
22109 co137 Centrica Business Solutions 9/24/2021 coMM 1ST PHMCHKO0002784
22110 1010 Conners, Scott 9/24/2021 COMM 1ST PHCHKOO002784
22111 1M Kasey Casl 9/24/2021 comm 15T PHMCHKO0002784
22112 poQ2s Dawson 0il Company 9/24/2021 COMM 1ST PMCHKO0002784
22113 FOO38 Fastenal Company 9/24/2027 comM 15T PMCHKO0002784
22114 FOO41 Friends of ARD 9/24/2021 comM 1ST PHCHKO0002784
22115 60006 Gold Country Media Publication 9/24/2021 COMM 1ST PMCHKODD02784
22116 G0045 G55A 9/24/2021 oMM 1ST PMCHKC0002784
22117 HOO56 Humana Dental Ins. Co 9/24/2021 CcOMM 1ST PMCHKO0002784
22118 10010 Inland Business Systems 9/24/2027 comt 1sT PMCHKOO002784
22119 KO0O10 Knorr Systems, Inc. 9/24/2021 comn 1sT PHMCHKO0002784
22120 40073 Meadow Vista Hardware 9/24/2021 COMM 1ST PHCHKO0002784
22121 M0106 Marina Landscape, Inc 9/24/2021 coMm 1sT PHCHKOO002784
22122 NOOQ3 Norris Electric, Inc. 9/24/2021 comM 1sT PMCHKO0002784
22123 N00T2 Nevada Irrigation District 9/24/2021 comm 1sT PMCHKO0002784
22124 NOO48 Normac, Inc. 9/24/2021 COMM 1sT PMCHKDO0002784
22125 PO0O5 Placer County Water Agency 9/24/2021 COMM 1sT PHCHKOCD02784
22126 POOO7 Pacific Gas & Electric Company 9/24/2021 cOMM 1ST PMCHKOOD02784
22127 POO58 Pitney Bowes Credit Corporatio 9/24/2021 oMM 15T PHCHKO0D02784
22128 RO027 Ross Recreation Equipment, Inc 9/24/2021 COMM 1ST PMCHKQ0002784
22129 ROGY3 Riebes Auto Parts 9/24/2021 COMM 1sT PHCHKOOG02784
22730 50094 Manouch Shirvanioun 9/24/202% comm 1sT PMCHK00002784
22131 50145 SCP Distributors 9/24/2021 COMM 15T PMCHKOQQ02784
22132 s0154 Mike Scheele 9/24/2021 comm 1sT PMCHKOO002784
22133 $1000 State Of CaliforniafpoJ 9/24/2021 coMmM 1sT PHCHKO0002784
22134 51017 Sierra Trench Protection 9/24/2021 comM 1ST PMCHKO0002784
22135 TEMPG Gold Country Rotary 9/26/2021 comn 1sT PHCHKO00027B4
22136 TEMPP Prasio Communications 9/24/2021 coMn 1ST PMCHKOD002784
22137 TEMPS Lisa Seals 9/24/2021 coMM 1ST PHCHKO0002784
22138 V0004 Valley Fruck & Tractar Co. 9/24/2021 comM 1sT PMCHKO0002784
22139 vooo? Verizon Wireless 9/24/2021 comm 1sT PMCHKQ0002784
22140 Vo014 VFCAL 9/24/2021 comM 1sT FPMCHKO0002784
22141 wooo Walker's Office Supplies, Inc. 9/24/2021 coMM 1sT PMCHKOO002784
22142 w0044 Wave 9/24/2021 comm 18T PMCHKO0002784
22143 w045 Williams, Jesse 9/24/2021 CoOMM 1ST PMCHKO0002784
22744 w1006 Audrey Warren 9/24/2021 comM 1sT PMCHKDO002784

2
b Shaw

Amount
$340.68
$197.00

$89.00
$294.00

$8%.00
$70.00
$89.00
$25.00
$475.35
$520.00
§536.25
$136.50
$2,937.90
$591.50
$1,406.00
$576.00
$934.00
$990.00
$526.50
$1,735.65
$74.90
$1,237.86
$250.00
$90.95
$403.10
$1,830.00
$66.90
£314,921.0
$27.83
$31.53
$5,338.46
$2,160.71
$1,884.82
$1,632.52
$762.45
$2,344.86
$5.63
$795.70
$238.27
$5,621.15
$601.57
$156.04
$564.22
$279.7M
§794.45
$115.59
$2,257.32
$19.83
$94.08
$1,055.77
$322.70
£32.00
$356.00
$75.00
$60.00
$178.00
$18.39
$989.16
$603.00
$1,505.80
$367.48
$157.92
$700.74

14



System: 10/11/2021 12:22:43 PN Auburn Rec B Park Page: 3
User pate: 9/30/2021 VEHDOR CHECK REGISTER REPORT User ID: D Shaw
Payables Management

* Voided Checks

Check Humber Vendor ID Vendor Check Hame Check Bate Checkbaaok ID Audit Trail Cede Amount

Total Checks: 19 Total Amount of Checks: $440,803.79




SECTION: 5.0

ITEM: 5.3

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW OF FINANCIALS FOR SEPTEMBER, 2021

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

NONE
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September’s Financials

Revenues -

Programs are over budget by $140,500. We budgeted conservatively since Opening was an unknown at budget
time. Most notable variances in programs are in; Discovery/Disc Camps {$31,700), Youth Classes {$16,600),
Swim Lessons ($12,200), Aquatic Activities ($8,900), Swim Team ($6,200), Adult Classes ($19,200), Youth
Camps ($8,700), Youth Sports Camps ($13,500), and Youth Volleyball ($5,700).

Rents & Concessions are over budget by $39,900, mostly due to Field Rentals that are up by $25,100 and cvce
rentals are up by $5,200 of budget.

Grants & Donations are above budget by $44,900, due to a Placer County Office of Education grant of $21,500
that was received in May and August and an additional £20,000 received by the State this month.

Tax Revenues came in $76,500 under budget during months April - July. October and December tax revenues
will balance the most of the shortage, within $15,000.

Expenses -

Operations & Supplies are under by $28,200, most of which comes from unspent Small Equipment ($8,300), the
Activity Guide Expenses (9,600} which is being paid for in October and Rec Trac Maintenance {$5,000) that has
not been paid yet,

Professional/Legal Services are under by $26,236. Only $200 has been spent in legal fees (budgeted 6,900 to
date). Other Professional services are coming in under budget by $19,200,

Wages and Benefit Expense came in under budget by $140,000. Most of the savings was in Youth Services
($48,200) due to school schedule changes; bringing back students which cut Discovery Club hours for staff, in
Aquatics (541,800} due to a staff shortage and companywide savings in retirement benefits of $22,000,

Fixed Assets are under by $49,200. The difference is caused by two assets, one budgeted for and one not
budgeted. The pump for Ashford Park was budgeted for the end of last fiscal year, but didn’t arrive in time and
was ultimately paid in this fiscal year ($32,000). The Grasshopper Mower has not arrived yet, however we have
it budgeted for this month ($40,400), and one of the new servers was budgeted for this month (11,000) but has
not been installed, so this is just a timing issue. We also budgeted for a replacement of Winchester's Irrigation
pump ($30,000), but staff feels the pump is doing well and won’t need replacement this year.
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10/12:2021

Imprest Fund (Petty Cash)

First Foundation Bank

Accounis Re
PCQE Recei

Prepaid Liability Expense

Total Current Assets

Total Restricted Funds

Fixed Assels
Fixed Assets
Fixed Assets
Fixed Assels
Fixed Assets
Fixed Assets

Auburn Area Recreation and Park District Page: 1
Balance Sheet
9/30/2021
Current
YTOD
ASSETS
Current Assets
580.00
First Foundation - Friends 501(c)(3) 17,159 84
302.067.43
Placer County Treasure-General 1,656,566 56
Placer County Treasurer - City Trust 206,950.76
CA Pension Trust - CEPPT- CalPERS 68,290.00
ceivable 9,794.02
vables 32,815.34
34,653.49
Prepaid Workers Comp Insurance 48,103.15
2,377,080.59
Resfricted Reserve Funds
Proceeds from Note Payable Contra 1,809,987.00
1,900,997.00
Fixed Assets

:Land 1,970,546.12
: Structures 12.847,426.75
. Equipment 1,303,426.96
: Computer Equipment & Software 84,228 71
: Vehicles 282,551.30
: Office Furniture & Rec Equipment 80.564.16
In Progress 1,479,281.10

Construction

Less: Accumulated Depreciation

(10,612,543 85)

Total Fixed Assats

Deferred Qutflows of Resources

Pensions - Def Ouffiows of Resources

7,435,481.25

497.574.00

497.574.00

TOTAL ASSETS

12,220,132.84
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LIABILITIES AND NET PROFIT

Current Liabilities
Prepaid Revenue
PGE Tru-up payable
Retentions Payahle
Gift Certificates
Compensated Absenses
Sales Tax Payahle
Miscellaneous Deductions

Total Current Liabilities

Long Term Liabilities
Net OPEB Liability

Net Pension Liability

Total Long Term Liabilities

TOTAL LIABILITIES
Deferred Inflows of Resources
Pensions - Def Inflows of Resources

OPEB

Net Positign
Invesiments in Fixed Assets
RFB: Reserved (City Mitigation)
GFB: Youth Assistance Fund
General Fund Balance
DFB: Annual Equip Replacement Rezery
DFB. Annual Conlingency Reserve
DFB: Reserved for Future Capital Construction
RFB: Arboretum Grant Fund
RFB: Reserved (Atwood)
RFB: Atwood {lI-Equip Rep! Fund
DFB: Unfunded Liabilty - CaIPERS
RFB- 501(c}{3) Fund
GFB: General Fund (ADA Reserve)
Net Profit (Loss)

Total Nat Postion

TOTAL LIABILITY AND NET POSITION

Current
YTD

36.00
1,330.88
53,256 06
268 00
124,515 50
(31.82)
(0.43)

$179,374.19

298,223 00
1,238.090 00

1,536,313.00

1,715,687.19

60,601.00
85.021.00

145,622 00

7,156,136 30
206,768 25
30,631.84
1.742,668.92
70395872
473,000.00
1,005,573.52
13,275.73
(9.057.92)
8.00366
148,482.00
17.159.84
35.031.75
(1,172,808 96)

$10,358,823.65

$12,220,132.84
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Item 5.4 Cover sheet — District Policy proposed amendment —
Smoking and Vaping

Auburn Recreation District Policy Committee meeting October, 2021; Board of Directors
meecting October, 2021

The Issue

Shall the Auburn Area Recreation and Park District (ARD) change its policy regarding the
prohibitions on smoking to include vaping and e-cigarettes?

Background

The ARD Personnel Personnel Policy and Procedure Manual states the following regarding
smoking:

4.11. Smoking

Smoking is not allowed in any enclosed area of the facility or within twenty-five (25) feet
of an entrance to a facility. Additionally, smoking is prohibited in park areas that have
been posted as non-smoking.

Staff is recommending that the policy be changed to include a prohibition on vaping and e-
cigarettes. The proposed new policy would read as follows:

4.11. Smoking and Vaping

It is the policy of the District to prohibit smoking and vaping while on duty. Smoking and
vaping are allowed only on breaks and is not allowed in any enclosed area of a facility,
within twenty-five (25) feet of an entrance to a facility and/or in all District vehicles.
Smoking is defined as the "act of lighting, smoking or carrying a lighted or smoldering
cigar, cigarette or pipe of any kind." Vaping refers to the use of electronic nicotine
delivery systems or electronic smoking devices such as e-cigarettes, e-pipes, e-hookahs
and e-cigars.

Recommendation for the Board of Directors

The Policy Committee sent a positive recommendation to the Board of Directors to amend, as
proposed, the policy on smoking and vaping. The Policy Committee also recommended that this
item be placed on the Consent Calendar.

Fiscal Impact
N/A.

Attachments

None.

23



SECTION: 6.0

INFORMATION:

BOARD REPORTS, VANDALISM REPORTS &
PROJECT ACTIVITY REPORT

SEE ATTACHMENTS
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Kahi Muscott
District Administrator

Report to the Board of Directors

October, 2021

As of the writing of this report, the following is true about ARD facilities and
amenities:

- Everything is open for those individuals that are fully vaccinated. Those not
vaccinated must still wear a mask when indoors.

The Auburn Harvest Festival was a great success. ARD staff put in great cffort to
make this a success for the community.

Our next event is the Bike Park Grand Opening on Sunday, November 7%, We will
have a few activities, and will have the opportunity for a few short speeches,
including some from ARD Board members. Let me know if you are interested.
Veona and I ended up giving back the $20,000 that had received in lieu of seeking
more money from the State of California and their COVID relief funds, Matt
Duarte (CAPRI) was working the back-channels for us and heard that less Districts
were going to be asking for less money, increasing our chances. In the end, ARD’s
“lasses” dropped significantly (from $1m down to $432,000) because the State is
requiring us to use their fiscal year of July 2018 — June 2019 as a starting point for
comparison.

We are still struggling with hiring for the Facilitics and Grounds Dept. This latest
round of advertising and interviews netted us ZERO employecs. We had one that
we really liked; however, he found another job while we were (starting) the
background check.

Work on the installation of the solar pancis will start the week of November 8". The
first place to get the panels will be Regional Park.

The new chlorine generating system is in place and working at Sierra Pool. They
have not started yet at Placer Hills Pool.

The LED light installation at the Recreation Park ballfields is complete.

The Motherlode Foundation made a $1,000 donation to the Youth Assistance
scholarship fund.

ARD-YDL youth basketball registrations are coming in. We have made the decision
to NOT require masks for the players or spectators. The decision was made mainly
based on a conversation that Mark and Jerry had with Placer County Health.

Meetings and events attended or scheduled to attend

10/8: Interviews — Executive Assistant
10/8: Harvest Fest committee

10/10
10/12
10/13
10/14
10/14

: Ms. October softball tournament (scorekeeping)
: Rotary

: Interviews — Executive Assistant

: ARD Manager’s meeting

: Interview — Park Worker

10/16: Auburn Harvest Festival

10/19

: A&D Committee
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10/19: Meeting with Reclamation, PCWA re: sewer lift station that services CVCC
10/20: Policy Committee

10/20: Finance Committee

10/26: Rotary

10/26: Festival of Lights Committee

10/28 — 29: ARD preschool trick-o-treating at Recreation Park Community Center

Veona Galbraith
Administrative Services Manager

Report to the Board of Directors

October, 2021

Revenues -

* Programs are over budget by $140,500. We budgeted conservatively since opening
was an unknown at budget time. Most notable variances in programs are in;
Discovery/Disc Camps (331,700), Youth Classes ($16,600), Swim Lessons ($12,200),
Aquatic Activities ($8,900), Swim Team ($6,200), Adult Classes ($19,200), Youth
Camps (§8,700), Youth Sports Camps ($13,500), and Youth Volleyball ($5,700).

* Rents & Concessions are over budget by $39,900, mostly due to Ficld Rentals that
are up by $25,100 and CVCC rentals are up by $5,200 of budget.

* Grants & Donations are above budget by $44,900, due to a Placer County Office of
Education grant of $21,500 that was received in May and August and an additional
$20,000 received by the State this month.

* Tax Revenues came in $76,500 under budget during months April - July. October
and December tax revenues will balance the most of the shortage, within $15,000.

Expenses -

¢ Operations & Supplies are under by $28,200, most of which comes from unspent
Small Equipment (58,300), the Activity Guide Expenses (9,600) which is being paid
for in October and Rec Trac Maintenance ($5,000) that has not been paid yet.

* Professional/Legal Services are under by $26,236. Only $200 has been spent in legal
fees (budgeted 6,900 to date). Other Professional services are coming in under
budget by $19,200.

* Wages and Benefit Expense came in under budget by $140,000. Most of the savings
was in Youth Services ($49,200) due to school schedule changes; bringing back
students which cut Discovery Club hours for staff, in Aquatics ($41,800) due to a
staff shortage and companywide savings in retirement benefits of $22,000.

» Fixed Assets are under by $49,200. The difference is caused by two assets, one
budgeted for and one not budgeted. The pump for Ashford Park was budgeted for
the end of last fiscal year, but didn’t arrive in time and was ultimately paid in this
fiscal year ($32,000). The Grasshopper Mower has not arrived yet, however we have
it budgeted for this month ($40,400), and one of the new servers was budgeted for
this month (11,000) but has not been installed, so this is just a timing issue. We also
budgeted for a replacement of Winchester’s Irrigation pump (330,000), but staff
feels the pump is doing well and won’t need replacement this year.
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Appointments to Note for Sep/Oct:

Multiple Mectings with staff on open enrollment choices

CSDA Special District COVID Relief Fund Application Webinar
CSDA 2-Day Bootcamp for Human Resources

Interview Process for Administrative Assistant Position

Meeting on Field Light fees at Recreation Park

CIP/Project List Update Meeting

Annual Manager’s Meeting

Harvest Festival; Giant Pumpkin Contest

Leadership Auburn

Jesse Williams

Facilities & Grounds Manager
Report to the Board of Directors

October, 2021

Meadow Vista Park

Serviced the Toro Groundsmaster 4000-D rough mower.

Recreation Park:

Serviced the #10 truck.
Serviced an Echo PPT-266 Power Pruner.
Continued securing all capping units on the retaining walls.

Regional Park:

Serviced the #24 and #08 trucks.

Serviced John Deere 1600 Wide Area Mower.

Serviced the 2014 John Deere HPX 4x4 Traditional Utility Vehicle.
Continued installing fabricated galvanized electrical boxes on all the outdoor
outlets.

Mike Scheele
Landscape Architect/Project Manager
Report to the Board of Directors

October, 2021

RECREATION PARK

James Ballfield Outfield Turf Replacement Project: Late last month notice was

given to the contractor that progress payments will be withheld and the
maintenance period extended indefinitely until the District receives the maintenance
work described in the contract documents. Contractor apologized, sent a
maintenance schedule and has been adhering to it so far. Final walk-through
currently scheduled for Friday, October 29th.

South Play Area Wheelchair Swing Project: After staff design analysis, the
wheelchair swing cannot be placed outside the playbox as it will conflict with
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existing improvements. Additional funding has been requested in order to place the
wheelchair swing inside the play box and replace the existing swings. Staff has
scheduled a site meeting with the installation contractor next week to review the
project and see if any value engineering is possible.

* Rec. Shop Floor Reinforcement Project: Engineering drawings have been received
for Recreation Park maintenance shop garage roof reinforcement and Staff will be
submitting them to the City for permitting with bid solicitation to follow. Staff is
soliciting preliminary pricing assistance from contractors for this work to help
ensure budgeting is appropriate prior to seeking building permit.

MEADOW VISTA PARK
» Playground Replacement Project: No New Action. The playground was ordered on

the day the Board approved the contract in August. Lead time is longer than normal

and is currently 18-20 weeks out so installation is expected in January 2022 weather
permitting,

» Parking Lot Re-seal/Re-stripe and Asphalt Path Repairs Project: Bids opened on

10/7/21, two bids were received and the low bid was from Baldoni Counstruction.
Staff is recommending award of contract with project currently scheduled to begin
in the first week of November.

» Pickle Ball Court Crack Repairs Project: Low bids for this work were received
from American River Striping, staff has signed their proposals (under 5k) and the
contractor has stated that they can begin the work in mid-November (both Meadow
Vista and Regional Parks-one Park at a time so they are not both down at once).

ASHFORD PARK

* Irrigation Pump and Filter Replacement Project: Project was completed on April

30th. Staff has obtained quotes to put 4' chain link fencing around the new
equipment. This work is expected to begin in the next month or so.

OVERLOOK PARK

* Restroom ADA Upgrades & Partitions Project: A new memorial bench installation
has just been completed near the overlook and the donors (Bill Kirby Family &
friends) included two decorative quartz boulders and a custom concrete finish on
the pad.

REGIONAL PARK & 24 ACRES SITE

» Trail Mapping & Signage Project: No New Action. Staff has obtained a survey of
the existing trails on the site and will use this to prepare a trail map and signage in

the coming months if the 24 Acres Site grant does not come through.

¢ Prop. 68 Statewide Park Development & Community Revitalization Program (SPP}
Grant Round 4: No New Action. Staff was told that the states goal was to announce

the grant recipients by September 1st. Recent inquiries indicate that sometime in
October is more realistic.
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e 24 Acres Site Park Construction Documents: No New Action. Construction
documents for the site which will be started by DUDEK immediately if the District
gets the grant.

¢ Dry Creek Plavground Replacement Project: No New Action. If the 24 Acres Grant
application is not successful the above-mentioned 177K Per Capita Grant funds are
currently allocated towards replacing this playground.

¢ Pickle Ball Court Crack Repairs Project: Low bids for this work were received

from American River Striping, staff has signed their proposals (under 5k) and the
contractor has stated that they can begin the work in mid-November (both Meadow
Vista and Regional Parks-onc Park at a time so they are not both down at once).

CANYON VIEW COMMUNITY CENTER (CVCC)

» Bike Park Project: Angove Welding volunteered to fabricate the main bike park
sign structural backing panels as a donation to the bike park. The panels are
currently being fabricated and then will be powder coated black and the color High
Pressure Laminate panels will be then attached to them. Staff is anticipating having
both signs installed at the bike park prior to the grand opening which is scheduled
for Sunday, November 7th. Lead advocate Boyer set up a work party the weekend
of 10/16 and got the phase 2 wood fence painted.

* Maidu Drive Repair Project (Bureau of Reclamation): According to the Bureau, this
project is now scheduled to start on Monday, November 8th and last approximately
two weeks,

* ADA Door Access Project: No New Action. Automatic door hardware needs to be
installed at the north entrance.

PLACER HILLS PARK

¢ Pool Parking Lot Repairs & ADA Striping Project; Eight bids were received for this
project and the low bid was from Simpson & Simpson Paving Inc. Contract
paperwork is almost completed and the project is set to begin the first week of
November.

MULTI PARK ITEMS
» Energy Efficient Upgrades: Structural steel for the solar panel work is being
shipped in during the middle and latter half of October. The first parking lot panel
project will be at Regional Park Gym and is currently scheduled to start at the
beginning of November. Walk-throughs and punch lists have been occurring on
work that has been installed.

MISCELLANEOUS ITEMS

¢ Work ongoing for Memorial Bench placement near Sierra Pool splash-pad. New
inquiry regarding a possible Memorial Bench at Regional Park. Investigation and
prelim pricing for a VFD (variable frequency drive) at Railhead Park irrigation
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pump. Ongoing assistance with bike park signage and irrigation system
adjustments. Updates of monthly Board reports/A&D Project Activity Reports etc.

Manouch Shirvanioun

Customer Service/Marketing Manager
Report to the Board of Directors
October, 2021

Continue to work on our new recreation and reservation software program. We are in the
process of completing facility fees and schedules. By next month we will be working on
entering programs in the system. We will be ready to have customers use the new recreation
program software for the upcoming Winter/Spring Activity Guide.

Secured $500 sponsorship for Harvest Festival

Submitted an application for Festival of Lights in December

Planning for the Chamber of Commerce Networking Chamber Mixer in December which
will be held at Recreation Park building on December 16", This is a Table Top Mixer,
meaning other businesses can set-up a booth promoting their business.

Working with Auburn Little League on their schedule and ficld light access at Recreation
Park

Working with Placer Jr. Hillmen with their extended schedule

Chamber Ambassador visits

Leadership Auburn retreat and Committee meetings

Mark Brunner

Recreation/Youth Services Manager
Report to the Board of Directors
October, 2021

Adult Sports

¢  The Ms. October tournament took place the weekend of October 8-10. This year we
had twelve women’s teams participating in the three-day tournament on Beggs
Field. All revenue that generated from the tournament will go towards the
District’s Youth Assistance Fund.

¢ Fall ball has started in October for our Adult Softball players. This season we were
able to run a Men’s League, Coed League, and Women’s League.

* A new season of Adult Basketbail started on October 7. The Fall league has six
teams registered.

* Beginning in November, indoor pickleball will start back up inside Regional Gym.

¢ Intermediate Volleyball has been converted to Open Gym Volleyball for the rest of
the calendar year in an attempt to gain more interest in the program. Open Gym
Volleyball for the rest of the year will not have a fee. Anyone above the age of 18
will be allowed to come to Recreation Gym and try out the sport. Since the
conversion to the Open Gym format, the program has seen tripled in size. Open
Gym meets on Tuesdays and Fridays from 9-11:30am.
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Aquatics

* The Sierra Pool will open at the start of February 2022 for High School Swim and
Masters Swimming. In 2021 the pool did not open until mid-March, due to covid
and a late High School swim start to the season

Special Events

®  The annual Harvest Festival took place at Recreation Park on October 16. This
year’s event was a big success as staff estimate around 2,500 people attended the
cvent throughout the day. The event featured a costume contest, giant pumpkin
weighing contest, scarecrow contest, 50 vendors, pumpkin corral, and live music
from Red Dirt Ruckus. The winner of the giant pumpkin contest was Madison
Thomson, with his 1,160 Ib pumpkin. Live Oak Waldorf won the Scarecrow
contest’s People’s Choice and the Judges Choice with their “Great Adventure”
display.

Youth Programming

* YDL Basketball registration is now open online. Currently there are 350 youth
basketball players registered for the league, We anticipate that a large number of
families will be registering for the league closer to the October 29 registration
deadline.

Amyv Oddo

Youth Services Manager
Report to the Board of Directors

October, 2021

Our programming is running strongly this Fal! and we have not had to close/quarantine for
a COVID exposure since mid-September. We have aligned with K-12 Guidelines now and
that alleviates the constant threat of shutdown in our sites. We are continuing to work
closely with Placer County Health and the School Districts to maintain streamlined
operations.

Department staff is continuing to update SDS (Safety Data Sheets) and is creating digital
library for easy access at all sites. Staff has also been conducting mock licensing visits to
ensure we are up to code on all regulatory requirements and compliance. We have finished
clearing out archives of old/damaged materials and supplies - consolidated, organized and
confined to two areas.

We have a Thanksgiving Week Day Camp planned for a small group of students and will be
focusing on Engincering and Art. We will also have two Winter Break Camps, February
Break Camp, Spring Break Camp and we are already planning Summer 2022 logistics and
themes!

We are very fortunate to have a great working relationship with Auburn Union School

District. They are implementing a program called “Play Works” at all of their sites. The
program is designed to be recess support and help students address conflict management.
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Play Works offers training workshops for staff — 6 hours for $3,500. The Auburn Union
School District agreed to cover the cost for our staff training, Our staff is very excited to
take the training in a few weeks!

The Preschool Program is going great and the students had a lot of fun working on their
scarecrow entry, “Spookley’s Pumpkin Patch”. We currently have a waitlist for the
preschool program and will begin outreach for Fall 2022 enrollment early next year.

Discovery Club sites are also enjoying fun Fall projects and enrollment is steady at all sites.
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