AUBURN AREA RECREATION AND PARK DISTRICT MEETING OF THE
PROGRAM, PERSONNEL, POLICY, FEE & LEGAL REVIEW COMMITTEE AGENDA

| WEDNESDAY, JULY 18, 2018, AT 12:00 PM ]

CANYON VIEW COMMUNITY CENTER
471 MAIDU DRIVE, AUBURN, CA 95603

Materials related to an item on this Agenda submitted to the District after distribution of
the agenda packet are available for public inspection in the District’s Office at 471 Maidu
Drive, Auburn, CA 95603. In compliance with the Americans with Disabilities Act, if you
need assistance to participate in this meeting, please contact the District Clerk at (530) 537-
2187. Notification 48 hours prior to the meeting will enable the District to make reasonable
arrangements to ensure accessibility to this meeting.

1.0 CALL TO ORDER

Holbrook Ferris

2.0 ANNOUNCEMENTS, AGENDA REVIEW, CHANGES AND APPROVAL

3.0 PUBLIC COMMENT - This is the time wherein any person may comment on any
item not on the agenda within the subject matter jurisdiction of the Committee
Chairperson, please state your name and address for the record (optional). There is a time
limitation of three minutes.

4.0 BUSINESS

4.1 Approval of Minutes from the June 20, 2018 Program, Personnel,
Policy, Fee & Legal Review Committee Meeting

Recommendation: Review and approve minutes.

4.2 Complaint Against Gary Moffat for Destruction of ARD Property
Shall the Auburn Area Recreation & Park District file a complaint with
law enforcement and/or seek reimbursement through legal channels for
the destruction of an ARD banner by Gary Moffat?

4.3 Review of Model Airplane Policy
Shall the Auburn Area Recreation & Park District (ARD) modify its
existing policy regarding model airplane and rocket use to include
language about drones and to consider closing certain parks for use?

44 Creation of Investment Policy

Shall the Auburn Area Recreation & Park District (ARD) create a policy
that addresses how the District invests its reserves?



4.5 Approval of Legal Bills

Recommendation: Review and approve legal bills from June, 2018.
Discussion Items:
None.

5.0 ITEMS TO BE CONSIDERED AT FUTURE PROGRAM,
PERSONNEL, POLICY & FEE COMMITTEE MEETINGS

5.1 PENDING ITEMS REQUIRING MORE DETAILED RESEARCH

e Quote from SDRMA
* Review the District Transparency Checklist - ongoing,

ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:

6-/3-/8 LIS B, / Q%Am

Date Time Secretary to the Board
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Auburn Area Recreation and Park District
Minutes
of the Program, Personnel, Policy, Fee & Legal Review Committee Meeting
Wednesday, June 20, 2018, 12:00 p.m.
Canyon View Community Center
471 Maidu Drive
Auburn, CA 95603

CALL TO ORDER

The meeting of the Program, Personnel, Policy, Fee & Legal Review Committee was
called to order at 12:10 p.m.

ROLL CALL

Director Holbrook was present, Director Ferris was absent.

ANNOUNCEMENTS, AGENDA REVIEW, CHANGES AND APPROVAL

The agenda was approved by Director Holbrook.

PUBLIC COMMENT- This is the time wherein any person may comment on

Any item not on the agenda within the subject matter jurisdiction of the Committee.
After you are recognized by the Committee Chairperson, please state your mame
and address for the record (optional). There is a time limit of three minutes.

None.

BUSINESS

4.1 Approval of Minutes from the May 23, 2018 Program, Personnel, Policy, Fee
& Legal Review Committee Meeting

The minutes from the May 23, 2018 Program, Personnel, Policy, Fee & Legal
Review Committee meeting were reviewed and approved by Director Holbrook.

4.2 Amendments to Facilities & Grounds Job Descriptions
Director Holbrook reviewed the information provided and recommended
forwarding the amendments to the Facilities & Grounds job descriptions to the
ARD Board for review and approval.

4.3 Approval of Legal Bills

Director Holbrook reviewed and approved the legal bills from May, 2018.

Discussion Items:

1. None.
ITEMS TO BE CONSIDERED AT FUTURE PROGRAM, PERSONNEL,



POLICY, FEE & LEGAL REVIEW COMMITTEE MEETINGS
None.

5.1 PENDING ITEMS REQUIRING MORE DETAILED RESEARCH

e Obtain a quote from SDRMA.
* Review the District Transparency Checklist — ongoing.
* Review investment policy .

Director Holbrook discussed following up on the SDRMA insurance quote that Joe Fecko
was working on. He also requested that staff prepare a report to the Board regarding the
investment policy and why we are staying with what we have.

ADJOURNED

As there was no further business, the meeting was adjourned at 12:26 p.m.

Board Secretary Date

[



Item 4.2 Cover sheet — Complaint against Gary Moffat for Destruction of ARD
Property

Auburn Area Recreation and Park District Policy committee July, 2018
The Issue

Shall the Auburn Area Recreation and Park District (ARD) file a complaint with law enforcement and/or seek
reimbursement through legal channels for the destruction of an ARD banner by Gary Moffat? Director
Ainsleigh has requested that this item be considered.

Background

On June 26%, Director Scott Holbrook hung a 3°x 8" banner promoting the Ain’t Necessarily Dead Festival on a
temporary construction fence directly in front of Herschel Young Park in Old Town Aubumn. Sometime between
that day and the morning of June 27™, the banner was cut/shredded by Gary Moffat. Mr. Moffat has admitted
that he destroyed the banner.

Herschel Young Park is owned by the City of Auburn and maintained by ARD via a Memorandum of
Understanding signed in 2001.

The banner was paid for by the Friends of the Auburn Area Recreation and Park District, a 501¢3 that supports
ARD. The cost of the banner is $39.58 (see attached invoice).

Recommendation for the Policy Committee

Review and consider whether ARD should file a complaint with the Auburn Police Department and/or consider
taking Mr. Moffat to small claims court for the cost of the banner. Provide a recommendation for the Board of
Directors.

Alternatives Available to the Policy Committee

1) Request more information and bring the item back to the August Policy Committee meeting
2) Do not file a complaint and/or take further legal action.

Fiscal Impact

The cost of the banner is $39.58.

The cost to take Mr. Moffat to small claims court is $30, plus staff time.
Attachments

Invoice for Ain’t Necessarily Dead Fest banner
Pictures of an intact banner and the destroyed banner



auburnscott@netscape.net Ground

916-726-6111
Your order should arrive by:

6/22/2018
Order Item Information
Item Description Material Size Unit Price Qty
BE Viny! Banner 3ftx 8ft $44.50 4
| Sides: Single Sided
Custom Sign
(1D: 855870564)
Payment Information
Payment Status: Summary of Charges:
Sl Subtotal:
MasterCard: XXXXXXXXXXXX5785 Promation:
Shipping:

This email is your receipt, so please print out a

copy for your records. We'll email you a shipping
notification as soon as your order is carefully Total:
packaged and on its way. If necessary, we'll send

you additional shipping updates about your

order.

Questions or concerns? Contact us at: service@bannersonthecheap.com or 1-877-710-1876

This email was sent by: BannersOnTheCheap.com
11525A Stonehollow Dr., Suite 100 Austin, TX 78758, UsSA

15529 ~ o £ I7 £3

Total

$178.00

$178.00
($53.40)
$33.69

$158.29
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Item 4.3 Cover sheet — Designating locations model ajir lane and

rocketry use in ARD Parks

Auburn Area Recreation and Park District (ARD) Policy Committee July, 2018
The Issue

Shall the Auburn Area Recreation and Park District (ARD) modify its existing policy regarding
model airplane and rocket use to include language about drones and to consider closing certain
parks for use?

Background
ARD Ordinance #1 states the following:

V. Hazardous activities. No person shall engage in model airplane flying, propelling a
rocket or missile of any type, driving of golf balls, archery or any game of a hazardous
nature within a park, except at such places as shall be specifically designated and
authorized by the district for such purpose.

It was recommended that ARD create a policy specifically designating places that are acceptable
for model airplane and rocket flying. The following policy was adopted in August, 2011:

Model Airplane and Rocket Flying: The District specifically designates and authorizes the safe
flying of model airplanes and rockets at the following locations:

Regional Park - “C” field

Recreation Park ~ James field

Railhead Park — Fields A and B

Meadow Vista Park — upper and lower soccer fields

Sugar Pine Ridge — (Winchester) Park - soccer/baseball field

b

Model rockets may not be used in District parks from June through October (fire season).

Members of the public wishing to fly model airplanes and rockets may not cause a hazard to or
endanger park users, animals or property.

The locations listed above may not be used for model airplane and rocket flying if the fields or
areas area already being used or will be used by a user group with a reservation.

This policy does not address drones, as drone flying was not a recreational activity that was as
actively pursued in 2011. Since that time, drone flying has become more active in ARD parks. It
has also been suggested that ARD consider whether drones should be aliowed at Meadow Vista
Park as that park is too busy and has too much wildlife for model airplanes, rockets or drones.



The following amendments to ARD’s drone policy are suggested:

Drone, Model Airplane and Rocket Flving: The District specifically designates and authorizes

the safe flying of drones, model airplanes and rockets at the following locations:

1. Regional Park - “C” field

2. Recreation Park — James field

3. Railhead Park ~ Fields A and B

5. Sugar Pine Ridge — (Winchester) Park — soccer/baseball field

Model rockets may not be used in District parks from June through October (fire season).
Members of the public wishing to fly drones, model airplanes and rockets may not cause a
hazard to or endanger park users, animals or property. All federal, state and other local laws and

ordinances must be adhered to.

The locations listed above may not be used for drone, model airplane and rocket flying if the
fields or areas area already being used or will be used by a user group with a reservation,

Alternatively, language used in the CA State Parks “Unmanned Aircraft Systems” policy
(attached) could be added, specifically the items from the bullet points. This may help to better
describe certain rules and regulations.

RecommendationYor the Policy Committee

Review, discuss and make a recommendation for the Board of Directors.

Alternatives available to the Policy Committee

1) Bring the policy back for discussion and possible action at the August, 2018 Policy
Committee meeting
2) Take no action

Fiscal Impact

Four new signs will need to be created (approximately $200 total).
Attachments

CA State Parks policy: Unmanned Aircraft Systems (Drones) in State Parks

FAA info on Model Aircraft
Article from Coastside State Parks Association re: drones in certain parks



Unmanned Aircraft Systems (Drones) in State Parks

Drones are currently allowed in State Parks, State Beaches, State Historic Parks, State
Recreational Areas, and State Vehicular Recreation Areas except where prohibited by a
District Superintendent's posted order. Posted orders may prohibit drones for
numerous reasons, including: protection of threatened species; threats to cultural and
natural resources; high fire danger; public safety; recreational conflicts; impacts upon
visitor experience privacy; and park unit classification. Therefore, drone users should
always check with their local State Park District for any specific posted orders.

Drones in State Wilderness Areas, Natural Preserves, and Cultural Preserves:
State Park regulations prohibit the use of motorized equipment {including UASs) within
wilderness areas, cultural preserves, and natural preserves (Cal. Code Regs. tit. 14, §
4351.) Therefore, drone users should always check the designation of the park unit
before operating a drone.

Recreational Drones:

California State Parks recommends that recreational drone users check with their local
State Park District before operating a UAS within a State Park. Each park unit may
have its own posted orders. Even absent a posted order on drones, it is within the
discretion of park staff to contact drone operators when drones threaten visitors,
property, wildlife, or privacy. If a drone operator continues to fly in a dangerous or
reckless manner, they may be asked to stop flying and remove the drone from park
boundaries.

It is recommended that recreational drone operators consult the Federal Aviation
Administration (FAA) rules and regulations on the praper use of recreational drones and
use common sense when operating these devices around crowded public areas,
wildlife, or historic resources.

DPR requires compliance with the FAA guidelines for recreational Unmanned

Aircraft Systems (http://www.faa.qov/uas/mode! aircraft/):

e Fly below 400 feet and remain clear of surrounding obstacies;

* Keep the aircraft within visual line of sight at all times:

e Remain well clear of and do not interfere with manned aircraft operations;

Do not fly within 5 miles of an airport unless you contact the airport and control
tower before flying;

* Do not fly near people or stadiums:

e Do notfly in adverse weather conditions such as in high winds or reduced
visibility;

» Do not fly under the influence of alcohol or drugs;

» Do not fly an aircraft that weighs more than 55 Ibs:

10



* Do not fly near or over sensitive infrastructure or property such as power
stations, water treatment facilities, correctional facilities, heavily traveled
roadways, etc.;

» Do not be careless or reckless with your unmanned aircraft — you could be fined
for endangering people or other aircraft;

*» Do not conduct surveillance or photograph persons in areas where there is an
expectation of privacy without the individual's permission.

Commercial Drones:

The FAA requires commercial drone operators to receive special authorization; either a
Section 333 Exemption or a Special Airworthiness Certificate. The FAA defines
commercial drone use as, among other things: filming for hire; selling aerial
photography or videography; inspections for hire; surveying for hire; or flying to further a
business purpose. Operating a drone for commercial purposes within a state park also
requires a permit. Commercial Drone users must submit a copy of their FAA
authorization to the appropriate State Park District(s). Depending on the proposed use,
the District Superintendent may require a Special Event permit, Right of Entry permit, or
other approval. Further, commercial photography or filming within State Park also
requires a permit from the California Film Commission. (Cal. Code Regs. tit. 14, §
4316.)

Research Drones:

Drones may prove a valuable too! for scientific research and surveys. Operation of a
drone for research purposes requires approval from the FAA. Before operating a drone
for research purposes within a state park, please submit a copy of your FAA
authorization to the appropriate State Park District(s). California State Parks requires a
scientific collection permit (DPR 65) for any scientific research and surveys within a
State Park.

Public Agency Drones:

The FAA requires public entities to obtain a Certificate of Waiver or Authorization (COA)
to operate public aircraft. Before operating a drone for governmental purposes within a
state park, please submit a copy of your COA to the appropriate State Park District(s).

"
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Fly under the Special Rule for Model Aircraft

Federal Aviation
Administration

e
T 2
'@’
+ &

Lo

Fly under the Special Rule for Model
éircraft -

(hitps://public.govdelivery.com/accounts/USAFAA/subscriberinew? {www.faa.gov/inews/stay_connected/)
lopic id=USAFAA 486)

To fly under the Special Rule for Mode! Aircraft you must:

* Fly for habby or recreation ONLY

* Register your model aircraft

+ Fly within visual line-of-sight

+ Follow community-based safety guidelines and fly within the programming of a
nationwide community-based organization

» Fly a drone under 55 Ibs. unless certified by a community-based organization

« Never fly near other aircraft

» Notify the airport and air traffic control tower prior to flying within 5 miles of an
airport*

+ Never fly near emergency response efforts

For more information about what you can do with a model aircraft, please read FAA
Advisory Circular 91-57A

(www.faa gov/documentLibrary/media/Advisory_Circular/AC 91-57A Ch 1.pdf)
(PDF) or read the Interpretation of the Special Rule for Model Aircraft
{www.faa.gov/uas/media/model_sircraft spec_rule.pdf)_(PDF).

If you do not meet these requirements, you must fly under the FAA's smail UAS
Rule (part 107).

*The person flying the model aircraft is responsible for contacting the airport
directly. Many phone numbers for airports are available here:

bitps:/iwww faa gov/air_traffic/flight info/aergnav/aerg_data/Airport Data/
(www.faa.gov/air_traffic/flight info/aeronav/aero data/Airport_Data/)

Many airports have processes for people who fly near their airport, and the model
aircraft operator can talk with them directly about how to meet this rule.

Registration Requirements

The FAA requires you to register as a "modeler” and mark your model aircraft with
your registration number in case it is lost or stolen.

Registration costs $5 and is valid for 3 years.

12
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7/9/2018 Fly under the Special Rule for Model Aircraht
More information about the registration process is available through UAS
Registration.

Additional Resources

« Examples of UAS that do and do not require registration
(media/UAS_Weights_Registration.pdf) (PDF)

+ Frequently Asked Questions (www.faa gov/uasifags/)

» Definition of terms in the Special Rule for Mode! Aircraft

(media/Definitions terms_Special Rule for Mode! Aircraft. pdf) (PDF)

Page last modified: February 01, 2018 11:29:19 AM EST

This page was originally published at; https://www.faa.goviuas/getting_started/madel_aircraft/

ht:psﬂwww.faa.govluaslgetling_slarledlmodel_aircraﬂ!

. 13



7/9/2018 New “Drone” Palicy Prohibils Use in Local Stale Parks | Coastside State Parks Association

Search ContactUs / Volunteer DONATE NOW

NEW “DRONE" POLICY PROHIBITS USE
IN LOCAL STATE PARKS

Originally published July 8, 2017

To owners of increasingly popular recreational drones,
these remotely controlled flying video cameras provide a
new way to explore difficult-to-reach areas and to gain
overhead perspectives. But to other visitors to state parks
and beaches there are few things that disturb their peace

hitps :f.‘www.coastsideslateparks.orglarticiesldrone-pol‘cy-prohibits—use
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7/9/2018 New “Drone” Policy Prohibits Use in Local State Parks | Coastside State Parks Assoaciation

and sense of privacy more than a drone with its whirling
blades. The buzzing often sounds to them like an
annoying, super-sized mosquito.

California State Parks (CSP) must concern itself not only with this issue—the pleasure
or annoyance of its visitors—but also the impact on wildlife, as well as other natural
and cultural park resources.. While there is no statewide ban on drones in all state
parks, the department's formal policy gives the superintendent of each California State
Parks District the authority to prohibit the use of drones in a district's parks by posting
such an order. The statewide policy says in part; ‘Posted orders may prohibit drones for
numerous reasons, including: protection of threatened species; threats to cultural and
natural resources; high fire danger, public safety; recreational conflicts: impacts upon
visitor experience privacy; and park unit classification. Therefore, drone users should
always check with their local State Park District for any specific posted orders”

The Santa Cruz District, which includes the San Mateo Coast Sector and all the state
parks and beaches supported by CSPA, posted a new drone policy in May of this year.

“To protect wildlife and cultural resources, and for the safety and welfare of
visitors and staff; the Park Units in the Santa Cruz District are closed to the use of
Model Aircraft, Unmanned Aircraft Systems (UAS) li.e., drones] and Gliders in
flight”

The full notice may be accessed here. There are exceptions for areas of Seacliff State
Beach and Sunset State Beach, as well as for special events and California Fitm
Commission permit holders.

Within the San Mateo Coast Sector of the Santa Cruz District this is welcome news!
Parks staff and most visitors have long considered drones to be inconsistent with the
desired park experience. They can be noisy and intrusive within the natural
environment and have negative impacts on the wildlife found within the parks.

hnps:I!www.coastsidestateparks.orglaniclesidrone-pulicy-prohibits-use H b



7/9/2018 New “Drone"” Palicy Prohibils Usa in Local Stale Parks | Coastside Stale Parks Association

Plovers nest on the beaches. Photo:  Weasels inhabit several of our parks
courtesy Avis Boutell Photo: courtesy Avis Boutell Avis Boutell

Nesting birds, whether in trees or on the beaches and some of which are listed as
endangered or threatened species, are often disturbed by flying drones and may
abandon their nests. To small mammals the drone may be mistaken for a hawk; this
disturbs their foraging behavior and impacts their survival. To hawks and other raptors
a drone may be considered competition. They may attack a drone and be injured
(instances have been witnessed), or drones may displace the hawks from their usual
range.

We hope this new policy will improve the parks for all of our visitors and wildlife alike.

HOW YOU CAN HELP

Make a tax- Volunteer your time
deductible donation DONATE VOLUNTEER, support our
to support our programs at the
programs at the coastal state parks.

coastal state parks.

KEEP UP TO DATE WITH OUR
NEWSLETTER

https:ﬁwww.coastsidesla:eparks.orglarliclesldmne-pol'rcy-proh'rbils-use



7/9712018 New “Drone” Policy Prohibils Use in Local State Parks | Coastside State Parks Association

Enter your email below and we'll keep you up to date on the latest projects and events.

Email SUBMI'II

The Coastside COASTSIDE STATE
State Parks PARKS ASSOCIATION
Association is New Year's Creek Road,

an official Pescadero, CA 94060

nonprofit -
partner of COASTSIDE n Like us on
California State i?s‘gi IFA,\"\I'FI!CII)(E Facebook,
Parks and Recreation’s San Mateo Sector. Visit
www.parks.ca.gov to learn more about California Our Federal Identification Number (EIN) is 94-
State Parks. 3130418

© COPYRIGHT 2012—2018 COASTSIDE STATE PARKS ASSOCIATION. ALL RIGHTS RESERVED.

https:!fwww.coaslsidestaleparks.org!arliclesldrone-pulicy-prnhibits-use



Item 4.4 Cover Sheet for the Investment Policy

Auburn Area Recreation and Park District Finance Committee meeting July, 2018

The Issue:  Shall the Committee recommend approval of adopting a policy as to how Auburn
Area Recreation and Park District invests its reserves.

Background: On August 30, 2017, at the Little Hoover Commission, regarding Special District and
improving oversight & transparency recommended that “the Legislature should require every special
district to have a published policy for reserve funds, including the size and purpose of reserves and how
they are invested.”

CalTrust was recommended to ARD as an option instead of keeping our reserved funds with the County
Treasurer. CalTrust is a public agency that is tailored for local agencies. They ensure that their
Investment Policy Is in full compliance with California Government Code 53601 and 53605. Their 1-year
term yield is 1.41% for their Short-Term Fund and 1.62% on their Medium-Term Fund, as of May 31,
2018. Both funds’ liquidity would serve our needs regarding our reserved funds. Minimum investment
is $3 million. We currently have $2.4 million in reserves, so we don’t meet their minimum investment
requirement.

“Most special districts do not have their own treasurer and rely on the county treasurer instead. These
jurisdictions do not necessarily need an investment policy, since the county manages investments on
their behalf and the investments are subject to the county’s investment policy.” (Mrsc.org, 2018)

Currently, our investment, which includes 100% of our District Funds at the County Treasurer shows an
effective rate of return at 1.64% Fiscal YTD (8 mo.), as of February 28, 2018. While both investment
options are valid, it may be preferable to stay with Placer County’s Treasurer, keep our funds together
while pooling our funds locally.

Attached is the Placer County Treasurer’s Investment Policy for your perusal.

Lhc.ca.gov. (2018). Special Districts: Improving Overs}ght & Transparency. [online] Available at:
http://www.Ihc.ca.gov.-"sites;'lhc.ca.gov.-'fiIes.-'Heports.*239/Heport239.pdf [Accessed 27 Jun. 2018).

Mrsc.org. (2018). MRSC - Investment Policies. [online] Available at: hitp://mrsc.org/getdoc/237b589%e-
5c7b-46¢0-a825-341380ca8c34/Investment-Policies.aspx [Accessed 27 Jun. 201 8].

Recommendation:  Staff recommends approval of adopting the proposed Investment Policy.

Attachment:  Proposed Investment Policy
Placer County’s Investment Policy

18



District Policies Procedures Manual

L

Budget

Investment Policy. The District has a fiduciary responsibility for reserved funds. The
District is required to protect the value of the District’s reserves, grow the reserves with
limited risk and allow for liquidity for cashflow needs. For these reasons, the District
deposits all funds with the Placer County Treasury. The Treasurer maintains pooled
funds; including the District’s funds and invests prudently based on their Investment
Policy. Placer County Treasury complies with California Government Codes 53646,
53684, 27013, 26920(a) and 26905.

19



STATEMENT OF
INVESTMENT POLICY

PLACER COUNTY TREASURER

JENINE WINDESHAUSEN
TREASURER-TAX COLLECTOR

Fiscal Year 2018

Placer County
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Treasurer's Review Panel

Robert Weygandt
Placer County Supervisor, District 2
Board of Supervisors Representative

Martin Fregoso
Placer County Schools Representative

Nancy Palmer
County School Boards Representative

Ed Horton
Special Districts Representative

County of Placer, Statament of lnvestment First lssua: January 1997 This lssue: 2018, Ninateenth Ravision

Policy

Prepared by : J. Windeshausen, _Eeviewed Treasurer's Review Panel Appraved: Board of Supervisors
Treasurer-Tax Collector March 6, 2018
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PREFACE

Each issue addressed in this policy is considered to be of timely and significant importance
to the administration of the Placer County Treasurer's Investment Portfolio.

While some portions of this policy are a restatement of law, these restatements are
considered integral to the purpose and flow of this policy.

The following statements are the guidelines intended to ensure the achievement of the
purpose, goals and objectives of this palicy in an orderly, accurate and timely manner:
however, there is no guarantee that problems, errors, or losses will not arise in the course of
administering the investment of public funds.

Investments acquired prior to the adoption of an investment policy are exempted
(grandfathered) from any policy, which postdates the investment. The Treasurer will take such
time as required to reposition investments to ensure that investments are not liquidated
prematurely in order to avoid realizing potential losses. All new cash, including proceeds from
investments, will be invested in accordance with the current investment policy then in effect.

A glossary of terms has been included in the appendix for reader convenience.
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SCOPE

This policy is concerned with the deposit, safekeeping, and investment of all pooled money
on deposit in the Placer County Treasury (hereafter referred to as the Treasury) and all other
related transactions and investment activities. This policy has been reviewed by the
Treasurer's Review Panel (hereafter referred to as TRP) and has been reviewed and
approved by the Board of Supervisors pursuant to Government Code Section 53646. This
policy will remain in effect until such time as the TRP reviews and the Board of Supervisors
reviews and approves a new policy or any amendments to the policy. The TRP will review
and the Board of Supervisors will review and approve a new policy, or amendments to the
policy, or affirm the current policy, at least annually. Nothing precludes or prevents the TRP
and the Board of Supervisors from doing so more frequently than annually. The policy is
effective as of the date of adoption by the Board of Supervisors.

PURPOSE

The purposes of the investment poiicy are to:

*» Facilitate the accomplishment of the goals and objectives as stated in this policy
and established through representation and approval of the TRP.

* Provide the Treasurer with a policy framework and guidelines within which to carry
out the business of administering and investing money on deposit in the Treasury.,

 Facilitate and formalize communication at all levels between those involved and
those interested in the process of investing and administering the money on
deposit in the Treasury.

» Ensure compliance with legal requirements and policies approved by the
Board of Supervisors.

GOALS AND OBJECTIVES

LEGAL AND REGULATORY COMPLIANCE
Allinvesting and investment decisions shall be made with full compliance with California State

and Federal Laws and Regulations, and any forthcoming amendments or additions to the
California State Statutes or to Federal Laws and Regulations in relation to the investment and
administration of local agency money on deposit in the Treasury. The Treasurer or the Board
of Supervisors may provide further restrictions and guidelines for the investment of money on
deposit in the Treasury through this Statement of Investment Policy.

GASB REPORTING AND GENERALLY ACCEPTED ACCOUNTING PRINCIPLES
The effect of various GASB (Governmental Accounting Standards Board) financial reporting
requirements will be taken into consideration when making investment decisions and when
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implementing investment strategies. Appropriate documentation and procedures will be used
to ensure clear audit trails and facilitate necessary reporting requirements.

SAFETY, LIQUIDITY, AND RATE OF RETURN

In accordance with Government Code Section 27000.5, “When investing, reinvesting,
purchasing, acquiring, exchanging, selling, and managing public funds, the primary objective
of the county treasurer is to safeguard the principal of the funds under his or her control. The
secondary objective is to meet the liquidity needs of the depositor. The third objective is to
achieve a return on the funds under his or her control.”

Maximum rates of return will be achieved in a manner consistent with the first and second
objectives of safeguarding principal and meeting liquidity needs, respectively.

PRUDENCE AND THE MAINTENANCE OF PUBLIC TRUST

Prudence

Government Code Section 27000.3 establishes that “The county treasurer is a trustee and
therefore a fiduciary subject to the prudent investor standard. When investing, reinvesting,
purchasing, acquiring, exchanging, selling and managing public funds, the county treasurer
shall act with [the same] care, skill, prudence, and diligence under the circumstances then
prevailing, that a prudent person acting in a like capacity and familiarity with those matters
would use in the conduct of funds of a like character and with like aims, to safeguard the
principal and maintain the liquidity needs of the county and the other depositors. Within the
limitations of this section and considering individual investments as part of an overall
investment strategy, a trustee is authorized to acquire investments as authorized by law.”

Maintenance of the Public Trust
The portfolio and all related investment transactions are open for public review, scrutiny,
evaluation, and questioning.

SUMMATION OF BASIC STRATEGY

The basic investment strategy will be to maintain sufficient liquidity to meet regular cash flow
needs of the Treasury, while reserving contingent liquidity to meet unanticipated cash flow
demands on the Treasury after first taking into consideration the safeguarding of principal.
After safety concerns and liquidity needs have been met, various investment approaches may
be utilized to take advantage of current market opportunities.

A maximum rate of return will be achieved in a manner consistent with the first and second
objectives of safeguarding principal and meeting liquidity needs, respectively.
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DELEGATION

In accordance with Government Code Section 27000.1, and in conjunction with the annual
approvai of the Statement of Investment Policy, the Board of Supervisors has delegated by
ordinance to the Treasurer the authority to invest or to reinvest certain funds, or to sell or
exchange investments so purchased for a period of one year. Such delegation remains in
effect until the Board of Supervisors either revokes its delegation of authority, by ordinance,
or decides not to renew the annual delegation, subject to Government Code Section 53607.

The responsibility to execute investment transactions may be further delegated to deputies
under the direction of the Treasurer.

ANNUAL AUDIT

At the end of each calendar year, an annua! audit is to be conducted to determine
compliance with the Statement of Investment Policy and an audit of the interest
apportionment. The audit may additionally address questions of portfolio structure and risk.
The audit findings wilt be an agenda item at the TRP meeting following the release of the
audit. The cost of the audit will be charged against the Treasurer's budget and will be
included in the investment expenses that are deducted from eamings prior to interest
apportionment. A copy of the annual audit will be distributed pursuant fo Government Code
Section 53686 (b).

TREASURER'’S REVIEW PANEL

MEMBERSHIP
The members of the TRP shall consist of:

. a representative of the County Board of Supervisors,

) the County Superintendent of Schools or his/her designee,

] a representative selected by a majority of the Special Districts who are
required or authorized to deposit money in the County Treasury,

o a representative selected by a majority of the presiding officers of the
legistative bodies of the school districts and community college districts in
the county,

Each agency represented will continue to serve until the districts otherwise designates or
select a new representative.

MEETINGS The TRP shall meet at least twice each calendar year, once in February and
once in August. Other meetings may be called by the Treasurer-Tax Collector.
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DUTIES OF THE TREASURER’S REVIEW PANEL

The TRP duties are to review and monitor the investment policy prepared by the County
Treasurer. The Treasurer will annually submit the Statement of Investment Policy to the Board
of Supervisors to be reviewed and approved. As a matter of policy, the Statement of
Investment Policy will be reviewed by the TRP prior to being submitted to the Board of
Supervisors at least once a year.

Investment Policy
The investment policy shall include the following:

1) A listing of allowable investment types, including maximum allowable
percentages of each type.

2) The maximum term of any investment eligible for purchase by the County
Treasurer.

3) The criteria for the selection of brokers and dealers through whom the
County Treasurer may purchase investments.

4) Restrictions on the acceptance of honoraria, gifts, and gratuities from
brokers, dealers, bankers or other professionals with whom the County
Treasurer.

5) A requirement that the County Treasurer submit a monthly report of investments to the
TRP...

6) The methodology and formulas for calculating yield and apportioning interest
and the costs of investing, depositing, and handling funds authorized by
Government Code Section 27013.

7) The terms and conditions under which public entities and public officials not
required to deposit their funds in the County Treasury may deposit their surplus
moneys for investment purposes.

Quarterly Review of Investment Holdings

Pursuant to California Government Code Section 26920(a) at least once in each quarter, the
county auditor performs a review of the treasurer’s statement of assets. The auditor's
review is performed in accordance with the Statements on Standards for Accounting and
Review Services issued by the American Institute for Certified Public Accountants. The
review includes the following:
1. Counting of cash in the county treasury,
2. Verifying that the records of the county treasurer and
auditor are reconciled pursuant to California Government
Code Section 26905, and
3. Issuing a report to the Board of Supervisors in accordance
with the Statements on Standards for Accounting and
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Review Services issued by the American Institute of
Certified Public Accountants.

Monthly Report
The members of the TRP will be sent a copy of the Monthly Investment Report as it is released

each month to all depositors. The monthly report will include:

1) a ledger of daily transactions for the month

2) a list of holdings as of the last day of the month which notes:
a) type of investment
b) issuer

c) date of maturity
d) par amount
€) book value
f) market value at month-end (and source of value)
3) a statement of compliance with the Statement of Investment Policy or an
explanation of any variance
4) a statement of the ability to meet the pools expenditure requirements for the
next six months or an explanation of why the expenditure requirements cannot
be met.

As deemed appropriate, the Treasurer may issue additional statistical or narrative reports.

Yield, Apportionment, and Cost Calculations
In accordance with Government Code Section 27013 and 53684,

o the formula used to calculate yield is total earnings (interest and amortization of
premiums and discounts) for the month, on an accrual basis, divided into the
average daily balance of the portfolio for the month.

» the accrual method is used to apportion interest on a monthly basis. At the end of
each month an entry will be made to the funds for the net amount of the accrued
interest earnings plus the amortization of premiums and discounts, minus costs.
Gains and losses are recorded when they are realized, either upon sale or other
disposition of the investment,

» the formula used for the monthly apportionment of interest for each fund is
calculated as follows:

The sum of the daily cash balance for the month, divided by the number of days in the
month, which equals the average daily balance for each fund for the month. The average
daily balance for each fund is then divided by the average daily balance of all funds
included in the Treasury Investment Pool. This factor for each fund is then multiplied by the
dollar amount of eamings to be apportioned to determine the dollar amount apportioned to
each fund.
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e the cost of investing, depositing, and handling funds is determined based on actual

costs incurred during the month, Actual costs will be deducted from interest earnings
prior to apportionment at the end of each month.

A detail of the costs deducted for each monthly apportionment will be reviewed as an
agendized discussion item at each quarterly meeting.

Terms and Conditions of Aliowable Depositors

Deposits by voluntary depositors who have the right to withdraw funds increase the cash
flow volatility of the Treasury. This increase in cash flow volatility makes accurate cash flow
forecasting more difficult. Thus, deposits by voluntary depositors increase the risk to the
remaining depositors of having to sell investments prior to maturity to meet the withdrawal
demands of voluntary depositors. This increase in risk associated with the deposits of
voluntary depositors is recognized by rating agencies, auditors and other financial overseers
and is a consideration in the credit evaluations and oversight comments provided to all
depositors.

By approval of the Treasurer, the deposit of funds from voluntary depositors may be accepted
under the following criteria:
1. The legislative or governing body of the voluntary depositor shall pass a
resolution authorizing the investment of funds into the Placer County Treasury.
2. The legislative or governing body of the voluntary depositor shall include in its
resolution all terms and conditions as determined by the County Treasurer.
Involuntary depositors (depositors required to deposit into the Treasury) who are
required to deposit operating and other funds in the Treasury may from time to
time have a limited amount of funds which are discretionary as to deposit
requirements (such as proceeds from the issuance of debt), which are not
required to be deposited into the county treasury,

The discretionary funds (funds not required to be deposited into the Treasury) of involuntary
depositors will be accepted for deposit into the Treasury. Joint power authorities may also
place deposits in the Treasury. When a majority of the JPA’s membership is comprised of
depositors domiciled in the County, the funds of the JPA may be invested in the Treasury.

Criteria for Withdrawals

Withdrawals for claims and accounts payable are to be made by auditor's warrant. Various
forms of electronic transfer can be used to make withdrawals for the purpose of payroll,
bond and note related transactions and to transfer investment funds. It is essential that all
agencies inform the Treasurer of anticipated withdrawals in excess of $200,000 as far in
advance as possible. The Treasurer requires 24 hours written notice of funds to be
electronically transferred. At the discretion of the Treasurer and in the case of emergency or
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urgency, the Treasurer will honor same-day notification of electronic transfers based on
Federal wire system availability. Normally, requests for withdrawal! of an emergency or
urgent nature received prior to noon can be honored.

The following criteria applies to all depositors: withdrawals for the purpose of investing or
depositing funds outside of the county treasury require prior (written) notice. The written notice
may be submitted via email or fax, with original request to follow. The Treasurer will evaluate
each proposal to ensure that the request will not adversely affect the interest of the other
depositors in the Treasury. Should the Treasurer determine that a withdrawal for the purpose
of investing or depositing funds (including reinvestment of note proceeds) outside of the
county treasury would adversely affect the interest of other depositors in the pool, the
Treasurer may require 30 days written notice prior to any withdrawals, or honor the withdrawal
at the current market value of the portfolio.

ADMINISTRATION

INVESTMENT GUIDELINES AND PROCEDURES

Investment guidelines and procedures maintained by the Treasury include but are not limited

to the following:

1) Procedures for transacting the purchase and sale of investments.

2) Provisions for documenting activities and transactions.

3) Provisions for the implementation, use and monitoring of internal controls.

4) Provisions for the correction and documentation of errors, discrepancies, and changes
to ensure clear and concise audit trails in these events. 5) Provisions for the use of
competitive bidding.

DOCUMENTATION

Procedures and forms have been created and are used which produce documentation to

facilitate:

1) Clear and concise audit trails for all transactions.

2) Strong internal controls,

3) Evidence of the use of competitive bidding or written explanation for noncompliance
to the competitive bid process.

4) Written criteria for the selection of the investment type.

INTERNAL CONTROLS

The Treasurer will maintain a system of internal controls. Whenever possible those controls
will be maintained through the use of computer automation and generally accepted means
for subdivision of duties. Internal controls are designed with the intended purpose of
preventing or minimizing loss of public money.
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A system of internal controls is maintained to address the following issues, but is not limited

to these issues:

1) Separation of transaction authority from accounting and record keeping.

2) Third-party custodial safekeeping.

3) Clear delegations of authority.

4) Written confirmations from appropriate parties.

5) Guidelines for attempting to prevent losses, and appropriate remedial action in the
event of loss.

6) Provisions for legal compliance monitoring.

7) Provisions for ongoing monitoring and auditing of internal controls.

SAFEKEEPING

Investments are kept in a third-party safekeeping account to provide the public with the
highest degree of protection with regard to investments held by the Treasurer. The "delivery
versus payment” purchase procedure will be used. These provisions will be standard
procedure except where prevailing practices or circumstances dictate otherwise. In this event
substantiation of the prevailing practices or circumstances will be provided in the transaction
documentation. Third-party safekeeping refers to holding securities in a trust account by an
entity other than the party through whom the investment was purchased. “Delivery versus
payment” refers to the practice of using an escrow procedure to process a transaction through
the third-party safe-keeper. This practice ensures that the transaction settles after the
transaction terms and conditions of the parties involved have been met,

COMPETITIVE BIDDING

Whenever possible, transactions will be made through the use of competitive bids. For

each competitive bid transaction, at least three (3) bids will be solicited If the solicitation

of three bids is not feasible or practical, the reason will be stated in the transaction

documentation. Exceptions to the use of competitive bids may include, but are not

limited to the following:

1) Market circumstances where time constraints would make the bid process
impractical.

2) Investments possessing distinctive characteristics.

3) Overnight deposits where time constraints may not accommodate the bid process.

4) Transactions in which investments are actively traded and priced by market
information services such as Bank of New York and Bloomberg, where current market
price can be readily determined.
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TIME AND PLACE FOR INVESTING
Investing will be done during the hours between 6 a.m. and 6 p.m. by the office of the
Treasurer. The treasurer can make exceptions.

EMPLOYEE PROCEDURES FOR REPORTING VIOLATIONS

Violations of any laws, rules or regulations with regard to the investment of the money on
deposit in the Treasury are to be reported to the appropriate authority. Any such reporting will
not be the subject of adverse action to the employee(s) making such report. A reference list
of appropriate authorities can be found in Appendix B.

PUBLIC INQUIRY
Transactions, holdings, and activities are a matter of public record. Therefore, all agencies
whose funds are deposited with the Treasurer will receive a monthly report of the portfolio as
is prescribed by law. In addition, any member of the public may receive a copy of the portfolio
or the Statement of Investment Palicy by requesting a copy at the Treasurer's Office. The
Treasurer may charge a fee for copies, as allowed by law.

INSTRUMENTS, TRANSACTIONS AND INVESTMENT PARAMETERS

AUTHORIZED INVESTMENTS

The investment of money on deposit in the Treasury is limited to those investments specified
by California Government Code Section 53601 and 53635. The Treasurer may place further
restrictions upon the types of investments for which money on deposit in the Treasury may
be invested. Permitted investments and investment parameters are outlined below.

BOND PROCEEDS

Bond proceeds will be invested subject to bond documents and applicable state statutes.
Bond proceeds may be invested outside of the Treasurer's Investment Pool, Notwithstanding
the objectives of safety and liquidity as stated below, bond proceeds will be actively managed
to meet the cash flow and investment needs of the issuer while attempting to maximize
earnings to avoid negative arbitrage.

SPECIFIC INVESTMENTS

Upon written request of the responsible agency and with the approval of the Treasurer-Tax
Collector specific investments for individual funds may be made in accordance with the
Treasurer's Statement of Investment Policy. With the purchase of specific investments, the
fund will be allocated the earnings associated with those investments. The Treasurer-Tax
Collector reserves the right to allocate a prorated charge for administrative costs to such
funds.
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