AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE STANDING FINANCE COMMITTEE AGENDA

WEDNEDAY, OCTOBER 21, 2020, 11:30 AM —l

Materials related to an item on this Agenda submitted to the District after distribution of
the agenda packet are available for public inspection by contacting the District
Administrator at kmuscott@auburnrec.com or by calling (530) 537-2186 (M-F).

Due to the current COVID-19 crisis, the public will not be allowed to physically attend the
meeting. The public may participate in the meeting through Zoom. The link for this
meeting is https:/zoom.us/j/98013884554. The public can use this link and/or call 1 669 900
6833 Webinar ID: 980 1388 4554 to participate,

People using the Zoom website will be able to see and hear the Committee, and the
Committee will be able to hear the public. The Committee will not receive any visual/video
from the public. This is done to avoid inappropriate visual content at the meeting,

Questions and comments can be sent via email to the District Administrator no later than
one hour before the meeting. These emails will be read aloud at the meeting and responded
to accordingly. Emails can be sent during the meeting, and staff will work to ensure that all
are read, however the best way to have your comment heard is through the Zoom meeting
or the associated phone number.

The Auburn Area Recreation and Park District appreciates your patience and
understanding as we work through this new method of holding a public meeting.

1.0 CALL TO ORDER

Ainsleigh Lynch

20 AGENDA REVIEW, CHANGES, AND APPROVAL

3.0 PUBLIC COMMENT - This is the time wherein any person may comment on any
item not on the agenda within the subject matter jurisdiction of the Committee
Chairperson, please state your name and address for the record {optional). There is
a time limitation of three minutes.

4.0 BUSINESS
4.1 Approval of Minutes from September 16, 2020 Standing Finance Meeting

(Pages 4 - 6)

Recommendation: Review and approve minutes.



4.2

4.3

44

4.5

4.6

4.7

Review of Cash Requirements for September, 2020 (Pages 7 - 9)

Recommendation: Review and approve cash requirements for September,
2020, forward to the consent calendar for review and approval.

Review of Financials for September, 2020 (Pages 10 — 34)

Recommendation: Review and approve Financials for September, 2020,
forward to the consent calendar for review and approval,

Mid-Year Update of Obsolescence List (Pages 35 - 42)
Shall the Finance Committee approve the updated 5-Year Obsolescence List?

Resolution Number 2020-29 — Final Budget Revision for Fiscal Year
2020/2021 (Pages 43 - 73)

Shall the Auburn Area Recreation and Park District approve the Mid-Year
2020/2021 revised budget and adopt Resolution Number 2020-297

Appropriation/GANN Limits (Pages 74 — 77)

Recommendation: Review and forward Resolution 2020-30 to the October 29,

2020 Board Agenda’s Consent Calendar for adoption.

UAL CalPERS Pension Prefunding (Pages 78 — 86)

Shall the Aubumn Area Recreation and Park District (ARD) prefund to pay down

the future CalPERS liability?

Discussion Items:

5.0

1. A review of the projects and improvements that are currently part of the
proposed Energy Savings Performance Contract with Centrica (formerly
SmartWatt Energy Inc.) (Pages 87 — 115)

2. Five-Year History of Volunteer and Work Release Hours — see attachment.
(Page 116)

3. Proposed Board and Committee Meeting Schedule for November and
December, 2020. (Pages 117 - 118)

4. County Mitigation Fund, current balance $792,000.

ITEMS TO BE CONSIDERED AT FUTURE STANDING FINANCE
MEETINGS



6.0 PENDING ITEMS REQUIRING MORE DETAILED RESEARCH
ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:

LO-LE-20 LSS .

Date Time

Secretary to the Board



SECTION: 4.0

ITEM: 4.1

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

APPROVAL OF MINUTES FROM SEPTEMBER 16,
2020 STANDING FINANCE MEETING

SEE ATTACHED MINUTES

REVIEW AND APPROVE



1.0

2.0

3.0

4.0

Auburn Area Recreation and Park District
Minutes
Meeting of the Standing Finance Committee
Wednesday, September 16, 2020 at 2:00 PM
Canyon View Community Center, Board Room
471 Maidu Drive
Auburn, California 95603

CALL TO ORDER

The meeting of the Standing Finance Committee was called to order at 2:02 p.m.

ROLL CALL

Directors Ainsleigh and Lynch were present.

AGENDA REVIEW, CHANGES AND APPROVAL

The agenda was approved by the Committee.

PUBLIC COMMENT- This is the time wherein any person may comment on any
item not on the agenda within the subject matter jurisdiction of the Committee.
After you are recognized by the Committee Chairperson, please state your name
and address for the record (optional). There is a time limitation of three minutes.

None.
BUSINESS
4.1 Approval of Minutes from August 19, 2020 Standing Finance Meeting
Directors Ainsleigh and Lynch reviewed and approved the Minutes from the
August 19, 2020 Standing Finance Meeting.
4.2 Review of Cash Requirements for August, 2020
Directors Ainsleigh and Lynch reviewed and approved the cash requirements for
August, 2020 and forwarded them to the consent calendar for review and
approval,
4.3 Review of Financials for August, 2020
Directors Ainsleigh and Lynch reviewed and approved the financials for
August, 2020 and forwarded them to the consent calendar for review and
approval,
4.4 Discussion item:

1. A review of the projects and improvements that are currently part of the
proposed Energy Saving Performance Contract with Centrica (formerly
SmartWatt Energy, Inc.) A presentation was made by Brocklyn Stewart from
Centrica regarding this item. This item was forwarded to the ARD Board of
Directors for consideration as a discussion item.

2. County Mitigation Fund, current balance $792,000.
1



5.0 ITEMS TO BE CONSIDERED AT FUTURE STANDING FINANCE
MEETINGS

Bringing down unfunded liabilities for CalPERS.
6.0  PENDING ITEMS REQURING MORE DETAILED RESEARCH
None,

ADJOURNED

As there was no further business, the meeting was adjourned at 3:55 p.m.

Board Secretary Date



SECTION: 4.0

ITEM: 4.2 REVIEW OF CASH REQUIREMENTS FOR
SEPTEMBER, 2020

DESCRIPTION: SEE ATTACHMENT

INFORMATION:

STAFF

RECOMMENDATION: REVIEW AND APPROVE, FORWARD TO THE

BOARD OF DIRECTORS FOR REVIEW AND
APPROVAL

SEE ATTACHED LISTING
OF EXPENSES: $103,298.47



System: 9/28/2020  3:37:30 PN Auburp Rec & Park Page: 1
User Date: 9/28/2020 VENDOR CHECK REGISTER REPORT User ID: D Shaw
Payables Management

Ranges: from: To: From: Ta:
Check Number First Last Check Date  9/7/2020 9/30/2020
Vendor ID First Last Checkbook ID COMM 1ST COMM 1ST
Vendor Name First Last

Sorted By: Check Number

* Voided Checks

Check Number Vendor 10 Vendor Check Name Check Date Checkbook ID Audit Trail Code Amaunt
020731 A0170 ATET Acct 088-034-5818-655 9/4/2020 coMM 15T PHCHKO0002684 $90.95
020732 $0016 Sam's Club 9/4/2020 COMM 1ST PMCHKO0002684 $80.19
020733 s0162 Auburp Senior Center 9/4/2020 COMN 1ST PMCHKO0002684 $804.70
020734 s1007 Stationary Engineers, Local 39 9/4/2020 COMM 1ST PHMCHKO0002684 $3638.90
020735 TEMPA Iselin Annonio 9/4/2020 COMM 1ST PMCHKO0002684 $180.00
020736 TEMPC Stephen Caldwetl 9/4/2020 coMM 15T PMCHKD0002684 $1,365.00
020737 TEMPD Dave's Dawgs 9/4/2020 COMM 1ST PMCHKD0002684 $150.00
020739 TEMPN Erin Mutscheller 9/4/2020 coMM 1ST PHCHKO0002684 $225.00
020740 TENPO Natalie Olson 9/4/2020 COMM 1ST PMCHKO0002684 $140.00
020741 TEHPS Sacramento Made 9/4/2020 COMM 15T PMCHKO0002684 $100.00
020742 v0033 United States Treasury 9/4/2020 COMM 1ST PMCHK00002684 $75.00
20743 1099-256 Healing Pastures, Inc. 9/11/2020 COMM 1ST PHCHKO0002685 $112.50
20744 1099-269 Debarah Lynn 2/11/2020 coMH 1ST PMCHKOO002685 $19.50
20745 1099-271 Kelpro Security 9/11/2020 coMM ST PMCHKD0002685 $2,289.90
20746 1099-295 Juli Land-Marx 9/11/2020 COMM 1ST PMCHKO0002685 $1,500.00
20747 1099-313 Alison Lloyd 9/11/2020 COMM 1ST PHCHK00002685 $135.00
20748 ADDD1 Recology Auburn Placer 9/11/2020 coMM 1ST PMCHKOO002685 $852.66
20749 AD027 The Auburn Journal 9/11/2020 cOMM 1ST PMCHKO0002685 $156.00
20750 AQO27 Recology Auburn Placer 9/11/2020 coMM 1sT PMCHKO0002685 $1,151.67
20751 AD051 Anderson's Sierra Pipe Co. 9/11/2020 coMH 1ST PHCHKO0002685 $650.94
20752 AD139 Auburn Ford 9/11/2020 COMM 1ST PMCHKO0002685 $380.57
20753 80020 BSN Sports, Inc. 9/11/2020 comM 1ST PMCHKO0002685 $961.00
20754 B0069 Bidwell Water 9/11/2020 COMH 1ST PHMCHK00002685 $99.00
20755 €072 CIT Technology Fin. Serv., Inc 9/11/2020 CcOMM 1ST PHCHKODD02685 $470.75
20756 c0113 Cocks Portable Toilets & Septi 9/11/2020 comM 157 PMCHKO0002485 $1,717.63
20757 €0130 Cirrus Group LLC 9/11/2020 CcoMM 1ST PHMCHKO0002685 $526.00
20758 €0135 C&H Professional Plumbing 9/11/2020 COMH 1ST PMCHKO00026B5 $345.00
20759 00025 Dawson 0il Campany 9/11/2020 comM 1sT PMCHKOO0D2685 $3,252.80
20760 00066 De Lage Landen Financial Servi 9/11/2020 coMM 1ST PMCHK00002685 $332.48
20761 EQ028 E-2-GO A TEXTRON COMPANY 9/11/2020 COMM 1sT PMCHK00002685 $1,492.27
20762 60073 General Plumbing Supply, Inc. 9/11/2020 COMM 1ST PMCHKO0002685 $213.56
20763 KOG10 Knorr Systems, Inc, 9/11/2020 coMM 15T PMCHKO0D02685 $480.00
20764 k0026 Mike Kaveney 9/11/2020 COMM 1ST PMCHKO0002585 $300.00
20765 L0033 Les Schwab 9/11/2020 COMM 15T PMCHKOD002685 $243.59
20766 #0093 Meadow Vista County Water Dist 9/11/2020 COMM 1ST PHCHKOOO02685 $3,293.88
20767 N0045 Near U co2 9/11/2020 coMM 1ST PMCHKO0002685 $300.69
20768 NOO4B Normac, Inc. 9/11/2020 COMM 1ST PHCHKO0002685 $4621.90
20769 POOOS Placer County Water Agency 9/11/2020 CcOMM 18T PMCHKOODD2685 $2,162.93
20770 PO00O7 Pacific Gas & Electric Company 9/11/2020 coMM 15T PMCHKO0002685 $690.81
20771 ROO73 Riebes Auto Parts 9/11/2020 CcOMM 1ST PHCHKODQO2685 $301.56
20772 ROO79 Richardson & Company LLP 9/11/2020 COMM 15T PMCHKO0002685 $12,600.00
20773 s0067 Superfast Copy 9/11/2020 coMM 1ST PMCHKOGD02685 $40.03
20774 $0103 SCI Consulting Group 9/11/2020 coMM 15T PMCHK00002685 $1,792.62
20775 51003 Sutter Medical Foundation 9/11/2020 COMM 1ST PHCHKO0002685 $648.00
20776 T0009 Stanley Convergent Security 5o 9/11/2020 COHM 15T PMCHKO0002685 $418.53
20777 T0031 Turf Star, Inc. 9/11/2020 comm 1sT PHCHKO0002685 $56.72
20778 TOO34 Trucksmart 9/11/2020 coMM 1ST PHCHKO0002685 $1,304.30
20779 71000 Transamerica Life Insurance  9/11/2020 COMM 1ST PHCHKO0002685 $440.00
20780 TEMFD Nadia Daoud 9/11/2020 COMM 15T PMCHKOOD02685 $190.00
20781 Vo004 Valley Truck & Tractor Co. 9/11/2020 coMM 1ST PMCHKOO002685 $832.00
20782 v0oo? Verizon Wireless 9/11/2020 coMM 1ST PMCHK(0002685 $792.01
20783 w0010 Waxie Sanitary Supply 9/11/2020 COMM 1St PMCHKO0002685 $788.17
20784 W0D44 Wave 9/11/2020 cOMM 1ST PMCHKDQ002685 $1,146.34
20785 Yooz Yuba Lock & Safe 9/11/2020 comM 1sT PMCHKO0002685 $453.57
20786 uooT9 US Bank 9/16/2020 CcOMM 1ST PHCHKO0002686 $B,163.34
20787 DO08&7 Demsey, Filliger & Associates, 9/17/2020 COMM 1ST PMCHKOO002687 $2,500.00
20788 s1007 Stationary Engineers, Local 39 9/17/2020 COMM 15T PHCHKOOD02687 $368.90
20789 TEMPC Lauren Cunningham 9/17/2020 comM 1sT PMCHKO0002687 $60.00
20790 TEMPE Environmental Alternatives Fam 9/17/2020 COMM 1ST PHCHKD0002687 $70.00
20791 TEMPH JulieAnn McDermott 9/17/2020 COMM 15T PMCHKO0002687 $60.00
20792 TENPP Valerie Perry 9/17/2020 CoMM 1ST PMCHKO0002687 $60.00
20793 TEMPY Dana valley 9/17/2020 COMM 1ST PMCHKOQ002687 $349.50
20794 uoo33 United States Treasury 9/17/2020 CcOMM 1ST PMCHKOOD02687 §75.00
20795 1099-243 Phillip Dallas 9/25/2020 coMM 1ST PHCHKO0002688 $130.00
20796 1099-254 Ralph Kendrick 9/25/2020 coMM 1ST PMCHKO0002688 $728.20
20797 1099-277 Foothill Karate Do 9/25/2020 COMM 15T PHCHKO0002688 $490.75
20798 1099-374 Sarah Violett 9/25/2020 coMM 1ST PMCHKD0002688 $180.00
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System: 9/28/2020 3:37:30 PH Auburn Rec & Park Page: 2
Jser Date: 9/28/2020 VENDOR CHECK REGISTER REPORT User 1D: 0 Shaw
Payables Management

* Vojded Checks

Check Number Vendor 1D Vendor Check Name Check Pate Checkbook ID Audit Trail Code Amount
20799 ADD73 ATET 9/25/2020 COMHM 1ST PMCHK00002688 $64.20
20800 AD111 AllGood Driving School, Inc 9/25/2020 COMM 15T PMCHKD0002688 $60.00
20801 AD139 Avburn Ford 9/25/2020 COMM 1ST PMCHK00002688 $891.66
20802 AD169 ATET  Acct 303817271 9/25/2020 CcoMHM 1ST PMCHKO0002688 $42.80
20803 B0023 Beeler Tractor Co 9/25/2020 COMM 1sT PMCHK000Q2688 $171.88
20804 £0061 California Computer Services 9/25/2020 COMM 15T PHMCHKO0Q02688 $125.00
20805 co121 Cole Huber LLP 9/25/2020 COMM 1ST PMCHKO0002688 $120.00
20806 D00s6 De Lage Landen Financial Servi 9/25/2020 COMM 1ST PMCHKO0002683 $38.10
20807 FOO038 Fastenal Company 9/25/2020 COMM 1ST PMCHKO0002688 $1,431.79
20808 FOO047 Fuentes Pond Maintenance 9/25/2020 coMM 1ST PHCHKO0002688 $7,200.00
20809 HO056 Humana Dental Ins, Co 9/25/2020 CcOMM 1ST PHCHK00D02688 $1,829.26
20810 10010 Iniand Business Systems 9/25/2020 COMM 15T PMCHKO0002688 $7.51
20811 HO0T3 Meadow Vista Hardware 9/25/2020 comM 1ST PMCHKOO002688 $67.07
20812 Ll g Mission Protection Systems Inc 9/25/2020 CoMM 1ST PHCHK00002688 $189.00
20813 NOQD3 Norris Electrie, Inc. 9/25/2020 COMM 1ST PHCHKO0002688 $1,237.10
20814 NOO12 Nevada Irrigation District 9/25/2020 COMM 15T PHCHKO0002688 $663.75
20815 PO0COS Placer County Water Agency 9/25/2020 COMM 1ST PMCHKO0D002688 $277.69
20816 P00O7 Pacific Gas & Electric Company 9/25/2020 coMM 1ST PMCHKO0002688 $12,973.69
20817 POD58 Pitney Bowes Credit Corporatio 9/25/2020 coMM 1ST PMCHKOOD02688 $207.85
20818 s0009 Sierra Saw Sales And Service 9/25/2020 COMM 157 PHCHKO0002688 $706.68
20819 50025 Sierra Pacific Turf Supply, In 9/25/2020 coMM 15T PMCHKO0002688 $235.95
20820 s0034 Thatcher Company 9/25/2020 COMM 1ST PMCHKOOODQ2685 $1,251.58
20821 50145 5CP Pool Distributors LLC 9/25/2020 COMM 15T PMCHK00002688 $167.13
20822 s0154 Mike Scheele 9/25/2020 COMM 15T PHCHKOO002688 $128.23
20823 51000 State of California/poJ 9/25/2020 coMM 1ST PHMCHKO0002688 $180.00
20824 TO071 TIAA Commercial Finance, Inc. 9/25/2020 COMM 1ST PHCHKO0002688 $107.34
20825 TENPA Alyssa Addington 9/25/2020 coMM 1ST PMCHKO0002688 $30.00
20826 TEMPB Lexie Brooks 9/25/2020 COMM 15T PMCHKOD002688 $270,00
20827 TEHPH Helen Martin 9/25/2020 COMM 1ST PHMCHK00002688 $60.00
20828 TEMPY Kathteen Vanderbilt 9/25/2020 COMN 1ST PMCHKO0002688 $60.00
20829 TEWPH Johnell Wilson 9/25/2020 COMM 1ST PMCHKOO002688 $100.00
20830 Vo9 Valley Rock Landscape Material 9/25/2020 COMM 1ST PHCHKO0002688 $3,764.48
20831 W0001 Walker's office Supplies, Inc. 9/25/2020 COMM 1ST PMCHKODDD2688 $697.48
20832 wooo3 Warehouse Paint Incorporated 9/25/2020 coHM 1ST PMCHKO0002688 $186.57
20833 w0010 Waxie Sanitary Supply 9/25/2020 coMM 1ST PMCHKOCOD2688 $1,055.40
20834 800562 BareBones WorkWear 9/28/2020 COMH 15T PMCHKO0002689 $119.02
20835 £00&1 California Computer Services 9/28/2020 CcoMM 15T PHMCHKDO002689 $1,830.00
20836 PO021 Petty Cash 9/28/2020 comMM 1ST PMCHKO0002689 $68.95
20837 50151 SESAC 9/2B/2020 COMM 1ST PMCHKO0002689 $919.00
20838 TENPD Carole Donovan 9/28/2020 COMM 1ST PHMCHKDO002689 $420.00
20839 TEMPH Holly Hockett 9/28/2020 COMM 1ST PHCHK0000268% $110.00

Total Checks:

108

Total Amount of Checks:

$103,298.47




SECTION: 4.0

ITEM: 4.3

DESCRIPTION:

INFORMATION:

FISCAL IMPACT:

REVIEW OF FINANCIALS FOR
SEPTEMBER, 2020

SEE ATTACHMENT

REVIEW AND APPROVE, FORWARD TO THE
CONSENT CALENDAR FOR REVIEW AND
APPROVAL

NONE
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Accounting’s Report, October 2020 Finance Meeting:
Veona Galbraith- Administrative Services Manager

September’s Financials

Revenues -

Program Revenues are up $33,700 above budget. {Recreation & Youth Services programs account for this)
Rents and Concessions are up $14,200 above budget.

Miscellaneous Revenues are up because we received $15,000 for our new trailer and reimbursement for our
truck repairs. {the accident was in last fiscal year, so we report the revenue here).

Grants & Donations are up $30,000 primarily due to Federal Credits for Sick Paid Employees ($20,800) and
Youth Assistance Donations ($5,500).

Tax Revenues are up by $73,000.

Expenses —

Professional Services Expense are under by $14,500. In most cases, this is because of much lower merchant

fees due to lack of programs.

Maintenance Expenses are under by $22,000. $16,000 was set aside for Shackley Maintenance billing that we
have not received, maintenance at Reg Park is also down $14,000.

Assets are over by $30,000. The mower was budgeted for in fiscal year 2019-20, but didn’t arrive until this fiscal
year. Funds to pay for this come from the Equipment Reserves.

Capital Improvement Projects are under by $16,800, which is just a timing situation. The funds will still be spent
later for projects anticipated to be spent by September.,

11
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10/14/2020

Auburn Area Recreation and Park District Page: 1
Balance Sheet
9/30/2020
Current
YTD
ASSETS
Current Assets
Imprest Fund (Petty Cash) 580.00
First Foundation - Friends 501(c)3) 32,467.28
First Foundation Bank 94,584.60
Placer County Treasure-General 3,185,006.19
Placer County Treasurer - ity Trust 206,292.69
Accounts Recelvable (1.892.90)
PCOE Recelvables 2702262
Prepaid Liability Expense 30.318.75
Prapaid Workers Comp Insurance 72,241.49
Total Current Assets 3,646,620.72
Fixed Assets
Fixed Assets: Land 1,970.546.12
Fixed Assets: Structures 12,938.861.54
Fixed Assets: Equipment 1,397,643.48
Fixed Assets: Computer Equipment & Software 116,625.14
Fixed Assets: Vehicles 265,282.64
Fixed Assels: Office Fumiture & Rec Equipment 89,090.15
Construction In Progress 1,161,024.25

Less: Accumulated Depreciation

(10,387,491,53)

Total Fixed Assels 7,561,581.79
TOTAL ASSETS $11,198,202.51
LIABILITIES AND NET PROFIT
Current Liabiiities
Prepaid Revenue 38.00
PGE Tru-up payable 2,888.97
Gift Cerlificates 168.00
Compensated Absenses 128,784.25
Sales Tax Payable 145.00
Federal Withholding Payable {25.80)
Social Security-FICA Payable 10,985.90
Total Current Liabilities $142,984.32
Net Position
Investments in Fixed Assels 7.551,581.79
RFB: Reserved (City Mitigation) 206,292.69
GFB: Youth Assistance Fund 22,354.37
General Fund Balance 826,007.09
DFB: Annual Equip Replacement Reserv, 676,236.72
DFB: Annual Contingency Reserve 528,000.00
DFB: Reserved for Future Capital Construction 945,573.52
RF8: Arboretum Grant Fund 10,661.03
RFB: Reserved {Atwood) (13,592.13)
RFB: Atwood II-Equip Repl Fund 8,003.66
DFB: Unfunded Liability - CalPERS 241,000.00
RFB- 501(c){(3) Fund 32,4567.28
GFB: General Fund {ADA Reserve) 30,031.75
Net Profit (Loss) (9,399.58)

Total Net Postion

$11,055,218.19

TOTAL LIABILITY AND NET POSITION

$11,198,202.51
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YTD
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Item 4.4 Cover Sheet for Mid-Year Update of Obsolescence List

Auburn Area Recreation and Park District Finance Committee meeting October, 2020.
The Issue:  Should the Finance Committee approve the updated 5-Year Obsolescence List?

Background: Each year staff updates the five-year obsolescence list during the annual Mid-
Year Budget Revision to advise the Board of the District’s equipment needs for
the continuing fiscal year as well as for the subsequent four years. The list is
compiled with the input of the Facilities and Grounds Manager and Supervisor.
The equipment list is contained within our financial statements as “fixed assets,
equipment” and represents a running tabulation of several years of purchases in
amounts generally over $5,000.00, slated to be funded from the Equipment
Reserve,

Each year, aforementioned staff review needs for replacement and/or needs for
new equipment to be purchased. A life expectancy is assigned to each piece of
equipment and the list reflects the replacement needs according to the expected
life span. In some cases, equipment is deemed to be in good operating condition
and is re-classed for replacement the following year or later. In other cases,
equipment is identified as needing immediate replacement within the subject
fiscal year.

Funding for the obsolescence list comes from the Equipment Reserve

which currently contains $676,237. Based on cash reserves at any particular
moment, staff may opt to pay for some equipment from the General Fund rather
than deplete the Equipment Reserve. Since this is a timing issue at purchase, the
attached 5-year list currently shows most purchases to be paid from the reserves at
this time, excluding those HVAC units that will be replaced in the Centrica
Energy package. Because of the savings in financing with a low interest loan, this
frees up some cash that can be applied to ARD’s Unfunded Liability, should the
Board approve that pian,

The Finance Committee requested that staff have a minimum of $250,000 balance
in the Equipment Reserves at the 5% year. As it has in year’s past, staff has opted
to pay for some of the assets with general funds to save from depleting the
Equipment Reserves for FY 2020/2021. Note that each year of the list shows a
balance forward of funding from the previous year and adds the required $50,000
per Board Policy and an additional $20,000 to fiscal years 2022, 2023, 2024 and
2025.

» $50,000.00 in FY 2020/2021

e $50,000+20,000 in FY 2022/2023

5



» $50,000+20,000 in FY 2023/2024
* $50,000+20,000 in FY 2024/2025
e §50,000+20,000 in FY 2025/2026

The following adjustments have been made for the mid-year budget, noted on the
2020-21 Obsolescence sheet by the red diamond:
1. Replacing the Vermeer Brush Chipper with a new bigger/better model
2. Moved John Deere Front Mower from 2019-20 to 2020-21
Replacement of the Sierra Pool Pump
Ashford Pond Filter
Added small tools/equipment needed per staff
a. Geo Ripper Hand Held Trencher for irrigation
b. 3 replacement weed-eaters
c. Replacement of chairs and tables

SRR

Recommendation:
Staff recommends that the Finance Committee review and approve the
obsolescence list as presented.

Attachment: Obsolescence List.
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Item 4.5 Cover Sheet - Resolution Number 2020-29 - Final Budget
Revision for Fiscal Year 2020/2021

Auburn Area Recreation and Park District Standing Finance Committee meeting October, 2020.

The Issue:

Background:

Shall the Auburn Area Recreation and Park District approve the Mid-Year
2020/2021 revised budget and adopt the Resolution 2020-29?

On an annual basis, the District is required to prepare and submit for
approval a mid-year adjusting budget for the balance of the fiscal year.
Such adjustments are made when circumstances change between the time
the Board of Directors approved the final budget in May,

and the ensuing five months of actual revenues and expenditures.

The attached budget summary sheet contains the final approved budget, by
department, and the proposed mid-year adjustments recommended by
staff,

Some of the highlights of the revision:
Administration:

1. Increase of Tax Revenue (+46,700)

2. Worker’s Comp Dividend Rev/Liability Ins Reimbursement (+34,800)
3. Reduction of the initial budgeted transfer of 190,000 from the
Contingency Fund to 55,000 (-135,000)

Increase of Professional Services Expenses (+5,500)

Reduction of Salaries/Benefits (-14,000)

S

Aquatics

1. Reduction of estimated revenues (-12,000)

2. Increase of Equipment Reserves transfer for purchase of a Circulation
Pump (+18,400/-18,400)

Reduction of maintenance costs for pools (-12,000)

. Reduction of Salaries/Benefits (-21,000)

B w

Customer Service

1. Reduction of Revenue (OOD fees). (-11,000)
2. Reduction of Office Expenses (-10,000)

3. Reduction in Salaries (-14,000)

Facilities and Grounds

1. Reduction in Rental Revenue (-14,000)
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2. Increase of County Mitigation to pay for Ball Fields (+37,000/-37,000)
3. Increase of Future Capital Construction Reserve Transfers for Projects
(+87,000/+87,000)
a. 24 Acre Planning (+120,000)
b. Moved Rec Field to County Mit (-15,000)
c. Moved James Field to Co Mitig (-22,000)
4. Increase of Equipment Reserve Transf, for Assets (+85,900/+85,900)
a. JD Mower slated for 2019/20, but paid for in 2020-21
(+30,900)
b. Ashford Pond Filter (+17,500)
c. Chipper (+48,400)
d. Trailer pd for by insurance (-11,000)
5. Increase to Utility budget (+14,000)
a. Rec Community Center (+11,000)
b. Water — Meadow Vista Park (+3,700)
6. Increase of Maintenance Expenses (+15,700)
Equipment Rental (+5,000)
Vehicle Maintenance (+7,400)
Maint. & Repairs — Equipment (+10,000)
Reduction to Regional Park Maint, (-10,000)
Reduction to Meadow Vista Park Maint. (-12,000)
f. Added Bike Park Maintenance (+4,300)
7. Reduced Payroll/Benefits (-32,000)

o A0 oR

Recreation

1. Program Revenues were decreased (-40,000)
2. Wages/Benefits were decreased (-33,000)

Youth Services

1. Youth Services’ revenue were increased (+56,000)
2. Professional Serviced were decreased (-4,700)
3. Wages/Benefits were increased (+40,578)

Overall, 2020/2021 is moving through this difficult year. Modest
increases are projected in tax revenues per Placer County Treasury.
Ongoing updates from the State of California allow for after school
Discovery Clubs to operate, but at a drastically different look to keep
everyone safe during the Pandemic. Recreation programs have suffered as
well as rental income of facilities. ARD has enjoyed some unexpected
revenue during the first half of the year, but will need to cut out rentals
and many of the Recreation Department’s anticipated revenues for the
second half of the year.



Recommendation:

Attachments:

The net result of the mid-year adjustments is a projected surplus of
$24,573 after required reserve transfers; the Future Capital Construction
Reserve in the amount of $50,000, the ADA Reserves in the amount of
$5,000, the Board approved transfer to the Unfunded Liability Reserves in
the amount of $45,800 as well as the transfer to the Unfunded Liability in
the amount of $12,000 from the Contingency Reserves. This also changes
the initial budget transfer of $190,000 from the Contingency Reserves and
reduces it to a $55,000 transfer from the Contingency Reserves in the mid-
year revision, recovering 135,000 in anticipated loss.

Staff recommends that the Finance Committee review and approve the
Mid-year budget revision for 2020/2021 and forward to the Board of
Directors for approval.

Summary 2020/2021 budget
Departmental Budgets
Resolution 2020-29
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AUBURN/AREA RECREATION AND PARK DISTRICT
BUDGET SUMMARY
2020/2021 Budget

% of total
Operating Revenues Mid-Year Original
| Budgst Budget
Program Revenue $ 558,381 | 11.6 559,332 11.8
Facility Revenue $ 15,708 | 0.3 25,252 0.5
Misc. Revenue $ 64,681 1.3 29934 0.6
Donations, Grant Revenue and in Kind $ 138,539 | 2.9 133815 2.8
Interest Income $ 38,790 0.8 40,750 0.9
Transfer in from City Mitigation $ 40,000 | 0.8 40,000 0.8
srg Transfer in from County Mitigation $ 62,000 1.3 25,000 0.5
Tax Revenue 3 3482212 | 71.9 3435481 726
Transfer in from Cap Const & Equip Res $ 418,587 8.6 416,000 8.8
Misc (atwood etc) $ 26,468 | 0.5 24725 0.5
Total Operating Revenue $ 4,845,366 100.00 4,730,289 100.00
Expenditures
Program Expense $ 88,938 1.8% 94,166 2.0%
Operating & Supplies $ 381,530 ) 7.9% 389,413 8.3%
Utilities Expense b 227,005 4.7% 222,389 4.7%
Professional Services 5 77,329 | 1.6% 91,285 1.9%
Building & Grounds Maintenance $ 473,219 | 9.8% 469,165 10.0%
Property Tax Admin. $ 97,808 | 2.0% 99,318 2.1%
Wages $ 1,952,781 | 40.5%  1,973.940 41.9%
Benefits & Payroll Costs $ 807,071 | 16.7% 846,560 18.0%
Fixed Asset Expense $ 146,387 | 3.0% 28,325 0.6%
Capital Improvement Projects Mitigation & Res Funds $ 457,250 | 9.5% 386,000 8.2%
Capital Improvement Projects General Fund $ 8,509 | 0.2% 4952 0.1%
Debt Services $ 2,076 | 0.0% 2,076 0.0%
Reserve Deposits (ADA, Equip Resv, Calpers) $ 100,800 | 2.1% 100,800 2.1%
Total Expenditures $ 4,820,793 | 100 | 4,708,389 ] 100 |
Net Revenue Over Expenditures 24,573 21,900
Net Revenue 24,573
Annual Equip Replacement Fund 766,237
Future Capital Construction Fund 887,359
Contingency Reserve 528,000
ADA reserve 25,032

TOTAL RESERVES $ 2,206,628



Administration
19-20
IV Revenues___ | FY 20-21 Budget Mid Year
Miscellaneous Revenues Budget Budget Revision
Misc. Income -w/c div and other - 858
Misc. income -w/c div and other 134 15,270
Verizon cell lease 30,600 30,802
501c3 receivable - -
TOTAL 30,734 65,560
Interest Income
Interest Revenue other - 43
interest Revenue - County 36,000 36,000
TOTAL 36,000 36,043
Taxes & Gov't Revenues
Current Sec Prop Tax General 2,979,775 2,949,198
Homeowner's Prop. Tax Reduction 19,850 21,739
Current Unsec Prop Tax General 65,091 65,683
Suppl. Prop Tax Current 74,147 90,488
Unitary & Op Non-unitary Tax 115,318 169,269
Redemptions Gen Taxes - -
Prior Unsec Prop Tax 526 0
Timber Tax Guarantee - -
Prior Supplimental Tax Rev - 3,687
Prior Secured Prop Taxes (20) (76)
Railroad Unitary Prop Taxes 2,146 2,147
RDA Pass - Throughs 178,648 180,078
TOTAL 3,435,481 3,482,213
Total Revenues 3,502,215 3,583,816
' g ‘E enditures FY 20-21 Budget Mid Year
Operations & Supplies Budget Budget Revision
Discounts Taken (47) (6)
Finance Charges - -
CalCard Incentive (1,533) (1,580)
Penalties 239 369
Donations Expense 216 (93)
Telephone (CVCC) - Admin 6,964 7,040




Postage - Admin

Bank Service Charges
Office Supplies

Duplication Costs- Admin
Office Equip. Rental- Admin
Office Equip Maint - Admin
Dining Expense
Gas/Mileage Expense
General Admih Exp
Liability Insurance

Board Expense

Dues & Subscriptions
Staff Appreciation
Staff Development
Safety Supplies - Administration
Small Office Equipment
TOTAL

Legal Fees

Professional Services

Professional Services

Accounting/Auditor Fees

Environmental Services
TOTAL

Property Tax/Election Expense
Property Tax Administration
CalPERS SS Fee
Election Expense
LAFCO Fees

TOTAL

Salaries/Wages Expenses

994 1,001

- 300

3,753 3,651

1,168 1,325

4,916 4,537

644 504

1,681 1,459

1,235 1,625

111,969 115,569

3,044 1,686

10,601 10,508

112 190

1,624 942

- 104

— 11500

147,580 150,631

[ 15,914 | 7,914 |
FY 20-21 Budget Mid Year

Budget Budget Revision
18,926 24,426

13,140 13,140

32,066 37,566

58,769 57,200

- 500

37,500 37,500

3,049 2,608

99,318 97,808

FY 20-21 Budget Mid Year

Budget

Budget Revision
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Wages - Admin - Full Time

Wages - Admin - Part Time

Wages- Admin - Board Pay

Wages - District Administrator
TOTAL

Benefits & Payroll Costs

ER -Taxes - Admin (9.95%)

Employment Expense - Admin

Fingerprinting

Benefits Expense - Admin

Employer Retirement Exp

Worker's Compensation
TOTAL

Fixed Assets- Equipment

Fixed Assets

Computer Purchases - Admin.
TOTAL

Total Expenditures

Total Revenues
Total Expenditures
GASB 68 Reserve
Net Gain (Loss)

79,040 100,139

124,834 97,096

30,000 30,000

116,072 114,318

349,946 341,553

27,622 26,422

132 288

33 65

45,176 45,100

47,911 43,752

4,500 4,390

125,374 120,017
L - | -|
[ 770,198 | 755,489 |

3,502,215 3,583,816

770,198 755,489

45,800 45,800

2,686,217 2,782,527
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Customer Service

20-21 Budget

Revenue
Out of Dist Fees
Out of Dist Fees - Bureau
Returmn Check Fees
Total

Rents & Concessions

Total
Miscellaneous Revenue

Total
Grant Revenue

Total
Other Financing Sources

Transfers from Equipment Reserv
Total

Total Revenues

Expenditures
Cash short/over
Merchant fees
Bad Debt
Telephone expense
Gift certificates Given Out
Postage
Office Supplies
Duplication costs
Office Equipment rental
Office equipment Maintenance
Gas/Mileage Expense
Public Relations/Marketing
Dues and Subscriptions

FY 20-21
Budget Mid Year

12,786 2,344
513 195
172 0
13,471 2,539

I 0] 0]
0 0

L 0 o
0 0

I 0f 0]
0 0

[ 0] 0]
0 0
13,471 2,539
17 0
10,505 B,028
221 21
8,809 7,008
606 281
515 0
1,162 2,388

197 195

8,541 7,005
4,531 0
609 399
12,034 12,712

15 0
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Safety Supplies

Staff Appreciation
Staff Development
Theft Expense

Small Office equipment
Total Expenditures

Prof Services

Wages (F/T)
Wages (P/T)
Total

ER -Taxes - Admin (7.65%)(10.85%)
Employment Expense

Fingerprinting Expense

Benefits Expense

Employer Retirement Exp. (16.622%)
Worker's Compensation (.68% x 148%)
Total

Total Salaries & Benefits

Fixed Assets- Equipment
Fixed Asset Purchases
Fixed Asset Purchases (computer)

Total Expenditures

Total Revenues

0 0
50 50
451 0
0 0
0 0
48,229 38,177
864| 3,852}
864 3,852
FY 19-20
Budget Mid Year
120,450 104,970
382 1,771
120,832 106,741
9,754 8,801
100 100
100 100
24,645 23,499
20,303 18,248
625 671
55,527 51,419
176,359 158,160
FY 19-20
Budget Mid Year
0 0
0 0
0 0
225,452 200,189
13,471 2,539
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Total Expenditures
Contingency Reserve (2% of expens

Net Gain (Loss)

225,452 200,189
0 337
-212,570 -197,987
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2020-202:
47 FY 20-21

el s iRey Budget Mid Year
Program Revenue Budget Budget Revision
Adult Softball 10,175 (6,850)
Adult Basketball 7,858 (2,415)
Sr. Sports 4,908 {25)
Adult Volleyball 0 0
Pickle Ball 2,948 84
Aduli Classes 23,842 11,204
Adult Classes - Bureau 9,513 4,388
Bocce Ball 18 32
Youth Basketball 57,602 55,230
Pee Wee/Short Shots 0 0
Youth Classes 25,281 18,806
Youth Classes - Bureau 0 0
Youth Camps 3,425 14,403
Youth Camps - Bureau 3,702 10,200
Youth Sports Camp 585 6,449
Youth Sports Camp - Bureau 8,357 0
Special Events (475) 30
Party in the Park 30 0
Ukulele Festival (78) 208
Food Truck Fiesta (625) 0
Great Obstacle Scramble (475) 0
Dead Festival (120) 0
Guitar Festival (238) 0
Auburn Community Festival (630) 4,138
Total Program Revenues 155,603 115,882
Misc. Revenue
Activity Guide-Adverlising Rev. 0 (775)
Miscellaneous Rev 0 0
TOTAL MISC REVENUE 0 (775)
Grants & Donations
Youth Assistance Fund - In Dist 8,360 7,950
Donations - Recreation 0 0
TOTAL GRANTS & DONATIONS 8,360 7,950




Total Revenues

| [Expenditures

Program Expenditures
Instructors - Adult Classes
tnst - A Classes - Bureau
Instructors - Youth Classes
Inst - Y Classes - Bureau
Officials - Adult Softball
Officials - Adult Basketball
Officials - Adult Volleyball
Officlals - Youth Basketball
Instructors- Youth Camp
inst - Y Camp - Bureau
Instructors- Youth Sports Camp
Inst - Y Sports Camp - Bureau
Adult Sofiball Expense
Adult Basketball Expense
Adult Volleybail Expense
Pickle Ball/Tennis

Adult Class Expense
Bocce Ball Prog Expense
Youth Basketball Expense
Pee Wee/Short Shots
T-Ball

Youth Class Expense
Youth Camp Expense
Youth Sports Camps
Special Events

Party in the Park

Ukulele Festival Expense
Food Truck Fiesta
Cbstacle

Dead Festival

Guitar Festival

Auburn Community Festival Exp

TOTAL PROGRAM EXP.

Operating Expenditures
Telephone

163,963 123,057
FY 20-21
Budget Mid Year
Budget Budget Revision
11,859 7,320
4,916 1,203
16,305 17,874
0 0
1,944 2
4,591 (0)
0 0
2,100 0
4,536 7,195
6,672 11,649
0 3,296
0 0
1,730 (1)
565 (1)
0 0
56 (0)
119 119
0 0
8,481 4,151
0 0
0 0
0 0
0 0
0 0
2,326 2,791
0 173
0 820
0 0
8 108
0 0
0 0
0 4,768
66,208 61,467
734 | 390 |
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Activity Guide

Youth Assistance Expense
Office Supplies
Gas/Mileage

Dues & Subscriptions
Staff Appreciation
Company Celebrations
Staff Development

Small Rec Equipment
Safety Supplies

TOTAL OPERATING EXP

Professional Services
Professional Services
Total Professional Services

Salaries/Wages Expenditures
Wages - Full Time

Wages - Part Time

Wages - Seasonal

Wages - Adult Softball

Wages - Uniform

Wages - Adult Basketball
Wages - Aduit Volleyball
Wages - Special Events

Tofals

Benefits & Payroll Expenditures
ER -Taxes - (13.656%)
Employment Expense
Fingerprinting Expense
Benefits Expense
Calpers Exp.
Worker's Comp

Totals

Equipment & Fixed Assets
Fixed Assets - Recreation
Computer Purchases - Rec

13,500 17,537
9,129 6,711
2,020 898

210 151
919 922
97 97
1,169 1,169
583 132
109 108
0 0
28,470 28,116
FY 20-21
Budget Mid Year
Budget Budgst Revision
116 | [d]]
116 (1)
130,413 114,729
0 (60)
3,944 3,201
2,238 428
0 0
1,911 1,172
0 0
0 0
138,506 119,560
11,660 8,751
977 0
95 142

33,764 28,428

19,457 14,437
2,630 2,814

68,583 54,572

0 0
0 0




Totals

Total Expenditures

Total Revenues

Total Expenditures
Contingency (1% of expenses)
Net Gain {Loss)

0 0

301,767 263,599
163,963 123,057
301,767 263,599

0 0

(137,805) (140,543)
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R R e T st £V 50 o
Budget Mid Year
Adult Aguatic Activities 18,625 12,009
Adult Aquatic Activities Placer Hills 0 0
Master Swim 4,068 2,566
Public Swim 0 1,445
Public Swim - Placer Hills Pool 0 0
Swim Lessons 26,300 21,245
Swim Lessons - Placer Hills Pool 0 0
Swim Team 1,161 3,242
Synchro Team 2,331 5,623
Misc Income 0 0
Totals 52,485 46,130
Rents & Concessions
Sierra/Splash Pool Rental -2,006 2,999
Piacer Hills Pool rental 0 0
Totals -2,006 2,999
Grants & Donations
|Donation Rev - Aquatics o| 0]
Other Financing Sources
Transfers from Future Capital Constr. 0 0
Transfers from Equipment Reserv 9,000 27,425
Transfers from ADA Reserv 0 0
City Mitigation Apportionment 0 0
Totals 9,000 27,425
Total Revenues 59,479 76,554
Expenditures
FY 206-21
Program Expenditures Budget  Mid Year
Instructors - Aquatics 1,934 1,701
Adult Aquatic Activities Exp. 765 1,354
Public Swim Expenses 42 1,599
Public Swim Expenses PH 0 0
Swim Lessons Expenses 90 532
Swim Team Expenses 517 517
Synchro Team Expenses 128 128
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Totals

Operations & Supplies
lTelephone - Placer Hills Poo!
Telephone - Aquatics
Office Supplies
Gas Milleage - Aquatics
Professional Services
Staff Appreciation- Aquatics
Staff Development- Aquatics
Safety Supplies - Aquatics
Small Equipment
Small Equipment - PH Pool
IUniform Exp
Totals
Utilities
Gas/Electric - Sierra Pool
Gas/Electric - Placer Hills
Reimbursement - Gas/Electric
Water - Sierra Pool
Water - Placer Hills
Reimbursement - Water
Totals
Maintenance
Maintenance - Sierra Pool
Reimbursement - Maintanence
Maintenance - Placer Hills pool
Totals

Salaries/Wages Expenses

|Wages - Aquatics Coordinator

Wages - Aqua Coord - Placer Hills

Wages - Adult aquatics

Wages - Public Swim

Wages - Public Swim - PH Pool

Wages - Swim Lessons

Wages - Swim Lessons - PH Pool

Wages - Master Swim

Wages - Coaches (Swim Team)

Wages - Coaches (Synchro)
Totals

Benefits & Payroll Costs

3,476

5,831

887 1,027

0 0

20 20

0 0

282 0

0 108

103 103

21 21

618 618

0 0

0 0

1,931 1,897

28,396 24,660

46 2,420

0 -6,248

3,253 2,184

0 212

0 -500

31,695 22,728

40,581 28,430

0 -1,320

2,320 3,524

42,901 30,634

FY 20-21

Budget Mid Year

17,055 11,124

0 0

4,950 4,707

12,711 16,435

0 0

8,000 8,558

0 0

2,460 1,579

0 027

0 1,059

45,176 44,389
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ER -Taxes -{12.65%)

Employment Exp- Aquatics

Fingerprinting Exp- Aquatics

Calpers Exp. 16.444%

Worker's Comp (2.29% x 1.14%)
Totals

Equipment & Fixed Assets

|Fixed Assets - Aquatics
Totals

Total Expenditures

Total Revenues
Total Expenditures

Net Gain (Loss)

4,682 4,102
2,555 1,795
652 355
3,504 2,368
810 859
12,203 9,479
| 8325 27,425
8,325 27,425
L 9 [
0 0
145,708 142,384
59,479 76,554
145,708 142,384
-86,229  -65,830

R —
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[

Revenues

]
]

Alta Vista DSC Revenue

Auburn Elem DSC Revenue

Skyridge DSC Revenue

Rec Day Camp Rev (School & Summer)
Preschool

Newcastle DSC Revenue

TOTAL

Rents & Concessions
IRock Creek Modular Rent

Miscellaneous Revenue

Total Revenues

[ Expenses T

Program Expenditures

Alta Vista Program expense

Auburn Elem - Program Expense

Skyridge - Program Expense

Rec Day Camp - Program Exp (Sch. & Sum)
Preschool

Newcastle - Program Expense

Operations & Supplies

Advertising - Youth Services

Telephone - Youth Services (Cell phones)
Telephone - Preschool

Telephone - Rec Day Camp Modular
Telephone - Newcastle

Telephone- Auburn Elem

| FY 20-21 Budget Mid Year
Budget Budget Revision
(3.525) (322)
80,053 76,214
54,845 85,183
160,656 123,664
(5.472) 35,752
51,216 73,339
337,773 393,830
0 2,660
1] 950
0 3,610
| 3,960 | 3,960 |
| 0| 600 |
341,733 402,000
FY 20-21 Budget Mid Year
Budget Budget Revision
0 365
2,057 3,737
2,400 4,275
15,407 8,425
1,711 1,31
2,907 3,537
24,482 21,640
0 0
327 261
0 0
2,489 2,499
387 458
1,803 2,760
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Telephone - Alta Vista

Telephone- Skyridge

Office Supplies - Youth Services
Gas/Mileage Reimbursement Expense
Dues and Subscriptions

Staff Appreciation - Youth Services
Staff Development - Youth Services
Safety Supplies - Youth Services
Small Equipment

TOTAL

Utilites

Electric - Day Camp

Professional Services
Professional Services

Rep/Maint - Auburn Elem
Rep/Maint - Rock Creek
Rep/Maint - Rec Day Camp
Rep/Maint - Skyridge
Rep/Maint - Preschool
Rep/Maint - Newcastle

Salaries/Wages Expenses

IWages - (Y.Serv) - Manager - Salary
Wages - (Y.Serv) - Alta Vista - PT
Wages - (Y Serv) - Alta Vista Maint
Wages - (Y.Serv) - Aub Elem - PT
Wages - (Y.Serv) - Aub Elem Maint
Wages - (Y.Serv) - Rock Creek Maint
Wages - (Y.Serv) - Skyridge - PT
Wages - (Y.Serv) - Skyridge Maint
Wages - (Y.Serv) - Rec Day Camp - PT
Wages - (Y.Serv) - Day Camp Maintenanc
Wages- (Y.Serv) - Newcastle - PT
Wages - (Y.Serv) - Newcastle Maint
Wages - (Y.Serv) - Preschool

TOTAL WAGES

27 14

1,481 2,128

441 186

0 0

299 261

117 143

109 312

0 510

0 200

7,580 9,732
[ 1,762 | 2,203 |

1,762 2,203
18,318 | 13,620 |

18,318 13,620

FY 20-21 Budget Mid Year

339 339

669 81

5,463 5,133

1,420 1,759

5 5

33 33

7,929 7,350

FY 20-21 Budget Mid Year

86,065 64,053

3,831 6,783

0 0

69,526 79,649

150 262

162 33

48,706 74,297

150 346

98,276 96,627

300 469

55,137 61,965

0 37

0 18,270

362,303 403,691
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Benefits & Payrall Costs

ER Taxes (SS/MC/SUTA/ETT)
Employment Exp- Y.S.
Fingerprinting Exp - Y.S.
Benefits Expense - Y.S.
Employer Retirement Exp. YS
Worker's Compensation - Y.S.
TOTAL BENEFITS

Total Salaries & Benefits

Fixed Assets- Equipment
Fixed Asset Purchases
Fixed Asset Purchases (computer)

Capital Improvement

Total Expenditures

Total Revenues

Total Expenditures

Contingency Reserve (1% of expense)
Net Gain (Loss)

30,306 36,001
1,010 782
978 638
38,686 31,182
43,700 43,366
6,364 8,265
121,044 120,234
483,347 523,925
FY 20-21 Budget Mid Year
0 0
0 0
0 0
0
L o] 0]
543,418 578,470
341,733 401,761
543,418 578,470
0 0
(201,685) (176,709)
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e

Facllities & Grounds |
120-21 1__?!-@’!‘@9}3"&' |
J FY 20-21
L5 ﬁ"ew Hes | Budget Mid Year
Rents and Concessions Budget Budget Revision
Fee Waivers- Public 0 0
Fee Waivers-CVCC Public 0 0
Fee Waiver Offset 0 0
Blue Bird Room - CVCC 1,896 2,110
Stella Irving - Rec 222 (1)
Lakeside - Reg 2,118 183
Sierra Room Rental- CVCC 2,315 120
Sunset Room Rental- CVCC 602 (14)
Canyon View Room Rental-CVCC 1,318 342
Foothills Room Rental- CVCC 1,794 507
Oak Room Rental-CVCC 0 0
American River Room 914 {1)
Conference Room Rentals 1,000 45
Board Room Rental - CVCC 0 0
Conference Modular - Overlook 52 (2)
Gazebo - Rec 0 0
Gym - Rec 386 (0)
Gym - Reg 2,010 598
Tutor Totter Leassﬁgreement 5,146 5,146
Kitchen - Rec 0 0
Kitchen - Reg 0 0
Kitchen-CVCC 402 (48)
Picnic Area - Rec (1,375) (80)
Picnic Area - Reg 328 79
Picnic Area - Ashford 204 (101)
Picnic Area - Meadow Vista (258) {578)
Field - Recreation 158 390
FieldA - Reg 246 179
Field - Softball MV 374 (1,337)
Field - Christian Valiey 0 0
Field Soccer/Baseball-Winchester 676 299
Field "Beggs" - Rec 368 921
Field B - Reg (203) (183)
Field "James" - Rec (231) 1,654
Field "Chana” - Reg (486) 1,405
Bocce Ball Field Rental (116) 0
Field Soccer - Reg (116) 0
Field Soccer A- MV 382 {0)




Field Soccer A- Railhead 408 (81)
Field Placer Hills 421 1
Field Soccer B- MV 0 0
Field Soccer B- Railhead 560 (60)
Field "Pee Wee Soccer” Renta} - MV 0 0
Field Lining Revenue - Rec 0 0
Field Lining Revenue - Reg (160) (80)
Field Lining Revenue - MV 0 211
Misc Rents & Concessions . 287 (926)
Misc Rents & Concessions - Bureau 0 0
Custodial Fees 1,208 (1,806)
Custodial Fees- Bureau 210 0
MV cust fee (100) (140)
Set up and Take Down Fees (243) (1)
Set up and Take Down Fees-Bureau 575 0
MV alcohol fee 10 0
TOTAL RENTS & CONCESSIONS 23,298 8,749
Miscellaneous Revenues
MV comm ctr rentat (320) (310)
Sales of an Asset 0 0
Recycling Revenue 0 0
Alcohol permit (560) (474)
Misc Income -F & G 0 0
Total Misc Revenue (800) (704)
FY 20-21
Budget Mid Year
Grants & Donations Budget Budget Revision
In-Kind Donations 0 0
Donations F&G 5,000 6,979
Pump trac donations 122,455 120,000
TOTAL GRANTS & DONATIONS 127,455 126,979
lInterest Revenue - City Trust 4,750 | 2,747 |
TOTAL Interest Income 4,750 2,747
Project Revenue - Government
County Mitigation 25,000 62,000
City Mitigation Revenue 10,000 10,000
Total Project Revenue - Gov 35,000 72,000
Other Financing Sources
Transfers from Future Capital Constr. 147,000 | 234,300 |
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Transfers from Equipment Reserv 11,000 06,862
Transfers from ADA Reserv 0 5,000
Transfers from City Mitigation 30,000 30,000
Total Other Financing Sources 259,000 366,162
Taxes & Government Revenue
[Atwood |ll Tax Revenue | 24,725 | 26,468 |
Total Taxes & Gov't Revenue 24,725 26,468
TOTAL REVENUES 473,428 602,401
Expenditures :
FY 20-21
Budget Mid Year
Operations & Supplies Budget Budget Revision

Telephone -F & G 15,143 14,536
Office Supplies - F & G 4,452 3,682
Duplication Cost-F & G 0 0
Gas/Mileage Expense - Fac & Gr.. 39,560 38,358
Membership & Dues - F & G 604 531
Staff Appreciation - F & G 579 203
Staff Development-F & G 5,109 4,583
Uniform Exp 1,473 3,879
Small Tools and Equipment-Rec Park 3,364 7,035
Small Tools and Equipment-Reg Park 1,654 1,526
Small Tools and Equipment-MV Park 1,680 1,005
Small Tools and Equipment-CVCC Fac 78 105
Field Marking Expense 2,039 1,149
Safety Supplies-F & G 9,474 9,474
Restroom Supplies - Rec Park 3,245 2,443
Restroom Supplies - Reg. Park 2,705 2,438
Restroom Supplies - Ashford 1,137 1,131
Restroom Supplies - M.V. Park 1,468 1,425
Restroom Supplies - Railhead Park 1,262 1,279
Restroom Supplies - Overlook Park 1,363 2,190
Restroom Supplies - Placer Hills Park 899 713
Restroom Supplies - Winchester Park 0 0
Restroom Supplies - Rec. Comm Ctr 3,490 4,345
Restroom Supplies - Reg. Comm. Ctr 3,011 3,848
Restroom Supplies - CVCC 4,703 5,563
Sanitation - Rec Toilet 0 0
Sanitation- Regional Park- Port. Toilet 5,563 5,493
Sanitation- CV - Port. Toilet 0 0
Sanitation- Winchester Park- Port. Toilet 5,563 5,493
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Sanitation- Rec Park ADA Portab 4,313 2,543
Sanitation - Reg ADA Toilets 4,313 4,313
Rec Park - Debris Box 10,317 9,518
Sanitation- Regional Park - Debris 7,785 6,634
Sanitation- MV Park- Debris 5,164 4,137
Sanitation- CVCC - Debris 4,116 3,408
TOTAL OPERATIONS & SUPPLIES 155,623 152,977
FY 20-21
Budget Mid Year

i Budget Budget Revision
Lights- Rec Pk Beggs Field (LL) 3,118 2,206
Lighting Reimbursements - Beggs Fild. {2,124) (1,977)
Lights- Rec Park James Field (LL) 3,259 2,466
Lighting Reimbursements - James Fid. (2,917) (1,441)
Lights- Recreation Field (LL) 524 508
Lighting Reimbursements - Rec FId. (497) (548)
Gas/Electric - Rec Comm Ctr 7,603 18,578
Gas/Electric - Reg Comm Ctr 13,721 11,805
Gas/Elec. - Chr Vly Comm Ctr 1,109 1,255
Electric Reimbursements - Chr Vly CC (1,021) (1,040)
Gas/Electric - CVCC 22,198 19,108
Gas/Electric - Recreation Park 8,857 9,164
Lighting Reimb - Rec Park 33 7
Gas/Electric - Reg Park 21,550 20,364
Lighting Reimbursements - Reg Park (388) (327)
Gas/Electric - Ashford Park 2,225 2,561
Gas/Elec. - MV Park 5,137 4,721
Electric - Railhead 2,756 3,244
Lighting Reimbursements - Railhead (1,193) (1,268)
Gas/Electric - Overlook Park 0 0
Gas/Electric- Winchester Park 771 1,149
Water - Rec Comm Ctr 4,192 3,649
Water - Reg Comm Ctr 2,190 2,151
Water - Chr Vly Comm Ctr 1,374 1,503
Water - CVCC 3,706 3,753
Water - Recreation Park 4,412 4,373
Water - Regional Park 8,760 8,750
|Water - Ashford Park 4,207 4,116
Water - MV Park 18,256 21,910
Water - Chr Vly Park 2,746 10,785
Water - Railhead Park 3,879 4,076
Water - CVCC (Park) 1,873 1,920
Water - Overlook 5,837 6,203
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Water - Placer Hills Park 6,131 4,890
Water - Winchester Park 0 0
Water - Atwood 4,080 2,415
Water - Chana Field 0 0
Sanitation - Rec Park (Sewer) 9,624 9,344
Sanitation - Regional Park - (Sewer) 8,868 8,868
Sanitation - Ashford Park (Sewer) 1,642 1,642
Sanitation - Railhead (Sewer) 179 174
Sanitation - Overiook (Sewer) 758 736
Sanitation - CVCC (Sewer) 10,495 10,189
TOTAL UTILITIES 187,932 202,074
FY 20-21
Budget Mid Year

Professional Services Budget  Budget Revision
Professional Services 15,062 14,463
Professional Services - Bureau 1,151 (0)
Professional Services - Atwood | 7,534 7,568
Atwood - County Admin Coll Fee 261 261
Total Professional Services 24,007 22,291
Building & Grounds Maintenance

Equipment Rental - F & G 2,061 7,105
District Vehicles Maint- F & G 12,419 19,777
Irrigation suppiies 0 0
Maint - Recreation Field 3,081 2,318
Maint - CV Baseball Field 5,531 5,272
Maint - James Field 6,125 2,482
Maint - Beggs Field 11,724 9,637
Maint & Repairs - Equipment 25,454 35,073
Maint- Rec Park - Irrigation Pump 0 0
Maint- Reg Park - Irrigation Pump 0 1,220
Maint- Ashford Park - Irrigation Pump 4,738 4,738
Maint- MV Park - Irrigation Pump 0 0
Maint - Winchester - Irrigation Pump 4,738 4,738
Maint - M.V. Soccer Field 1,142 1,133
Maint- Winchester Field 1,151 1,143
Maint - M.V. Tennis Courts 0 0
Maint - Recreation Park 29,846 22,931
Maint - Regional Park 68,155 57,835
Maint - Ashford Park 15,112 14,379
Maint - Meadow Vista Park 18,305 30,315
Maint - Christian Valley Park 4,762 4,833
Maint - Railhead Park 5,979 5,741
Maint- CVCC Park 7,938 11,670
Maint - Overlook Park 10,463 11,055




Maint - Placer Hitls Park 1,054 1,287
Maint - Pocket Parks 200 289
Maint - Mt. Vernon Park 1,167 1,165
Maint - Winchester Park 2,570 3,283
Maint - Atwood 1l} 14,435 14,459
Maint-Shockley 18,771 18,771
Maint - Bike Park 0 4,316
Maint-Ashley dog park 14,442 14,763
Maint - Recreation Comm Ctr 21,432 18,954
Maint - Regional Comm Ctr 6,740 6,622
Maint - Christian Valley Comm Ctr 2,875 1,940
Maint - CVCC 15,116 17,721
Maint - Overlook Modular 1,016 122
Maint - Regional Tennis Courts 1,378 1,164
Maint - MV Soccer A Field 449 313
Maint - RH Soccer A Field 6,541 6,509
Maint - PH Soccer Field 268 268
Maint - Regional Field Soccer 1,676 1,264
Maint - MV PeeWee Soccer 166 30
Maint - RH Soccer B Field 5,841 6,126
Maint - Regional Field A 16,199 11,678
Maint - MV Softball Field 316 356
Maint - Regional Field B 9,518 8,484
Maint - Regional Field C 8,035 6,748
Tree Maint Rec Park 12,000 12,000
Tree Maint Reg 13,811 8,811
Tree Maint Ashford 0 0
Tree Maint MV park 0 0
Tree Maint PH Park 0 0
0 5,000
Tree Maint Railhead Park 0 0
Tree Maint Pocket Parks 0 0
43 43
Vandalism Repairs Exp. 4,712 9,355
TOTAL MAINTENANCE 419,494 435,235
FY 20-21
Budget Mid Year
Salaries/Wages Expenses Budget Budget Revision
Wages - Fac Attend - Rec Park 64,815 83,404
Wages - Fac Attend - CVCC 21,894 25,320
Wages - Fac Attend - Reg Park 22,721 22,915
0 49
Wages - Management 149,519 149,094
Wages - Rec Park 290,290 266,593
Wages - Reg Park 192,538 168,004
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|Wages - Ashford Park 41,357 46,924
\Wages - Meadow Vista Park 61,126 62,845
Wages - CV Comm Ctr 10,784 8,583
Wages - Raithead Park 16,707 19,407
Wages - CVCC 14,636 16,102
Wages - Overlook Park 19,092 18,164
\Wages - Placer Hills Park 18,257 15,089
Wages - Pocket Parks 7,747 8,262
Wages- Mt. Vermnon Park 697 588
Wages - Winchester Park 6,077 7,221
\Wages - Atwood 6,766 6,964
Wages - Shockley 1,842 1,514
Wages - Other Projects 0 0
Wages - Special Events 0 0
Wages - Uniform Allowance 10,312 9,805
s 957,177 936,847
FY 20-21
Budget Mid Year
Budget Budgset Revision
ER -Taxes - F & G (7.65%) 74,908 71,513
Employment Expense - F & G 1,864 1,944
Fingerprinting Exp. - F & G 285 81
Benefits Expense -F & G 177,764 174,554
Employer Retirement Exp. 120,248 114,271
Worker's Comp. 88,761 89,651
TOTAL BENEFITS & PAYROLL COSTS 463,831 452,015
TOTAL SALARIES, BENEFITS 1,421,007 1,388,861
Fixed Assets
Fixed Asset Purchases - F&G 11,000 111,621
Fixed Asset Purchases - Bureau 0 0
Computer Purchases 0 0
TOTAL FIXED ASSETS 11,000 111,621
Lease Purchase Princ/Interest
0 0
0 0
TOTAL LEASE COSTS 0 0
Rent
[Bureau of Reclamation Lease 0] 0]




iRec Park Lease UPPR 2,076 | 2,076 |
TOTAL RENT 2,076 2,076
FY 20-21
Budget Mid Year
Budget Budget Revision
Art in the Park 0 950
Bike Park Construction 200,000 200,000
Placer Hills Parking Lot 0 3,523
REG - 24 Acres Planning/CEQA 0 120,000
REC - James Field Grass 17,000 42,000
Reparian Vegetation Mafragement Permit 2,476 2,476
REC - Rec Field Renovation 25,000 25,000
Wheelchair Swing 60,000 60,000
0 5,000
2,500
Paving at Ashford 0 4,300
Operation / Development Plan 0 100
Total Capital Improvements (Funded) 304,476 465,849
TOTAL CAP IMPROVEMENT 304,476 465,849
TOTAL EXPENDITURES 2,525,615 2,780,984
Total Revenues 473,428 602,401
Total Expenditures 2,525,615 2,780,984
Contingency Fund 1% of total exp 0 0
Restricted reserve for equip repl 0 0
Net Gain (Loss) (2,052,187) (2,178,583)
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Resolution Number 2020-29
Before the Governing Board of the
Auburn Area Recreation and Park District
County of Placer, State of Californla

ADOPTION OF MID-YEAR BUDGET REVISION, GENERAL FUND

WHEREAS, the Auburn Area Recreation and Park District has endeavored to create a Final Budget for
Fiscal Year 2020-2021.

THEREFORE, IT IS HEREBY RESOLVED in accordance with Section 28089 of the Government Code,
the Mid-Year Budget Revision for the Fiscal Year 2020-2021 is hereby adopted in accordance with the following:

REVENUES

Park & Recreation Services Revenue

Program Revenue
Facllity Rentals

Total Park & Rec. Services Revenue

Government Revenues

Taxes, Governmental Revenue

Total Governmental Revenue

Other Ravenue

Donations

Interest Revenue
Misc. Revenue

Total Other Revenue

Donations, Grant, In kind
Total Donation Revenue

TOTAL OPERATING REVENUES

Project, Equipment and Reserva Transfer Revenue

Transfer in from ADA Reserves
Grant Proceeds
Transfer in from Contingency Reserves
Contributions/!n kind Services Revenue
Transfer in from Equipment Reserves
Transfer in from Reserves
Total Project and Equipment Revenue

Park Dedication Revenue

City Park Dedication Revenue
County Park Dedication Revenue
Total Park Dedication Revenue

TOTAL PROJECT AND EQUIPMENT REVENUES

TOTAL REVENUES

558,381.00
15,708.00

574,085.00

3,508,680.00

3,508,680.00

38,790.00
64,681.00

103,471.00

12,589.00

12,589.00

4,198,829.00

5,000.00
5,950.00
55,000.00
120,000.00
124,287.00
234,300.00

544,537.00

40,000.00
£2,000.00

102,000.00

£46,537.00

4,845,366.00
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EXPENDITURES

Program, Administrative and General Expenditures

Program Expenditures 88,938.00
Operations & Supplies 381,530.00
Utilities Expense 227,005.00
Professional Expenses 77,329.00
Building & Grounds expense 473,219.00
Property Tax Admin, Fees 60,308.00
Election Cost 37,500.00
Wages & Benefits 2,759,852.00
Equipment and Land Leass 2,076.00
Fixed Assets 22,100.00
Equipment Reserve Expenditures 124,287.00
Total Operating Expenditures 4,254,144.00
Capital Improvement Projects
General Fund Capital Improvement Projects 8,599.00
ADA reserve projects 5,850.00
Future Cap Projects 234,300.00
In-Kind & Other Contribution Projects 125,000.00
Total Project Expenditures 373,849.00
Park Dedication Capital Improvement Projects
City Park Dedication Project Expenditures 30,000.00
County Park Dedication Project Expenditures 62,000.00
Total Park Ded. Project Expenditures 92,000.00
TOTAL EXPENDITURES 4,719,983.00
TOTAL REVENUE SURPLUS (DEFICIT) 125,373.00
TO EQUIPMENT RESERVE 50,000.00
TO ADA RESERVE 5,000.00
TO CONTINGENCY (acct 2453) -
TO CALPERS UNFUNDED LIAB. RESERVE 45,800.00
TO FUTURE CAP CONSTRUCTION RESV. -
OPERATING BUDGET BALANCE 24,573.00
BE IT FURTHER RESOLVED, that the Mid-Year Budget Revisian is hereby adopted on this 29th day of Oct, 2020
in accordance with the listed attachments which show approved appropriations, revenues and methods of
financing, appropriations subject to limitations attached hereto and by reference made a part hereof.
Scott R. Holbrook Kahl Muscott

Chairman, Board of Directors District Administrator



Item 4.6 Cover Sheet — Appropriation / GANN Limits

Auburn Area Recreation and Park District (ARD) Standing Finance Committee October,
2020

Background

Voters approved Proposition 4 in November of 1979, an initiative that added Article XIII B to
the California Constitution. This constitutional amendment, also known as the Gann initiative,
placed limits on the growth of expenditures for publicly funded programs.

Division 9 of Title 1, beginning with Section 7900 of the Government Code, was then added to
laws to establish the process for calculating state and local government appropriations limits and
appropriations subject to limitation under Article XIII B of the California Constitution.

The calculation of the District for fiscal year July 2020 — June 2021 is calculated on an annual
basis by Placer County. The change in population within Placer County, as provided by the State
Department of Finance, and the change in the local assessment roll from the preceding year for
the jurisdiction due to the addition of local nonresidential new construction, are the factors used
to calculate your appropriation limit.

Proceeds of taxes which exceed the limit in one year may be carried over to the succeeding year.
The portion of carried-over revenue which cannot be included within the following year’s limit is
considered excess revenue and must be returned within the next two fiscal years.

The GANN Limit for Fiscal year 2020 — 2021 is $6,980,332.73.

Recommendation for the Standing Finance Committee:

Review and forward Resolution 2020 — 30 to the Consent Calendar on October 29, 2020 Board
of Directors meeting agenda with a positive recommendation.

Fiscal Impact

None.

Attachments

GANN Limit historical report
Tax Revenue Report for 2019/2020
Resolution 2020-30
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GANN LIMIT
AUBURN AREA RECREATION & PARK DISTRICT (Fund 30150)

1986/87 BASE YEAR LIMITATION (Prap 111 7/1/90) 634,432.00

[ZRCIENRC I I RORIRATIO T lIMIT ATION ]

1887/88 1.0350 1.0357 680,047.66

1988/89 1.0474 1.0445 743,972.14

1989/90 1.0520 1.0501 821,866.02

1980/91 1.0421 1.0561 904,545.74

1991/92 1.0414 1.0539 992,738.95

1992/93 0.9938 1.0391 1,024,9803.69
1993/94 1.0272 1.0379 1,092,649.82
1994/95 1.0071 1.0320 1,135,690.96
1995/96 1.0472 1.0415 1,238,589.06
1996/97 1.0467 1.0321 1,338,047.76
1997/98 1.0467 1.0164 1,423,549.01
1998/99 1.0415 1.0261 1,521,346.83
1998/00 1.0453 1.0287 1,637,425.59
2000/01 1.0491 1.03 1,769,402.09
2001/02 1.0782 1.0355 1,975,537.43
2002/03 0.9873 1.0395 2,027,494.06
2003/04 1.0484 1.0610 2,255,384.39
2004/05 1.0393 1.0531 2,468,518.21
2005/06 1.0393 1.0631 2,701,793.18
2006/07 1.0396 1.0381 2,915,775.20
2007/08 1.0866 1.0284 3,258,378.79
2008/09 1.2195 1.0277 4,083,726.14
2009/10 1.0062 1.0203 4,192,353.26
2010/11 0.9746 1.0209 4,171,391.49
201112 1.0251 1.0181 4,353,681.30
2012/13 1.0377 1.0117 4,570,494.63
201314 1.0512 1.0072 4,839,239.71
2014/15 1.0147 1.0168 4,992,643.61
2015/16 1.0382 1.0076 5,222,804.48
2016/17 1.0537 1.0096 5,666,019.41
201718 1.0369 1.0176 5,862,156.08
2018/19 1.0367 1.0166 6,178,126.29
2019/20 1.0404 1.0185 6,546,342.62

2020721 1.0459 1.0195 Egs,‘ggg,lasﬂ. 3

Nota: The Appropriation Limit is calcutated pursyani to Arlicle XillS, Section B{s) (2) of the State Constitution.



AUBURN AREA PARK & RECREATION DISTRICT (Fund 30150}
GANN INITIATIVE - PROP 111

LIMITATIONS OF GOVERNMENT APPROPRIATIONS

PURSUANT TO ARTICLE Xll B OF THE STATE CONSTITUTION

2019/2020
TAX NON-TAX

REVENUE SOURCE REVENUE REVENUE
Taxes $ 3,486,401
HOPTR 22,097
Direct Charges $ 26,265
Park & Recreation Services 1,576,656
Operating Transfer In 277,231

SUB TOTAL 3,508,458 1,879,152
INTEREST % 65.12% 34.88%
Interest Revenue Subject to LIMIT 55,942 §5,942
INTEREST APPORTION 36,429 19,513
REVENUE SUBJECT TO LIMIT 3544927 % 1,898,665
APPROPRIATION LIMIT $9/20 6,546,343
AMOUNT (OVER)/UNDER LIMIT S 3,001,416

Praceeds of taxes which exceed the limit in one year may be carried over ta
the succeeding year. The portion of carried-over revenue which cannot be

included within the following year's limit is considered excess revenus

and must be returned within the next two fiscal years.

5,443,592
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RESOLUTION NUMBER 2020-30

A RESOLUTION OF THE GOVERNING BOARD OF DIRECTORS OF THE
AUBURN AREA RECREATION AND PARK DISTRICT APPROVING THE
APPROPRIATION/GANN LIMIT OF $6,980,332.73.

WHEREAS, in August of 2020, Placer County calculated the Appropriations/GANN
limit for fiscal year 2020/21 for Auburn Arez Recreation and Park District;

WHEREAS, the change in population within Placer County and the change in the Jocal
assessment roll from the preceding year for the jurisdiction due to the addition of local
nonresidential new construction, were the factors used to calculate this appropriation
limit;

WHEREAS, the Toro Reelmaster Mower has been purchased and reserve funds need to
be transferred, and;

THEREFORE, the Auburn Area Recreation and Park District Board of Directors does
hereby resoive the following:

Approve the Appropriation/GANN limit set forth by Placer County.

APPROVED, PASSED, AND ADOPTED ON October 29, 2020 by the following roll
call vote;

Ayes:
Noes:
Absent:
Abstain:
Scott R. Holbrook
Chairman of the Governing Board
ATTEST:

Clerk to the Governing Board



Item 4.7 Cover sheet — UAL CalPERS Pension Prefunding

Auburn Area Recreation and Park District Finance Committee, October, 2020

The Issue

Shall the Auburn Area Recreation and Park District (ARD) prefund to pay down the future
CalPERS liability?

Background
ARD District Policy states the following regarding funding for the CalPERS Pension Reserve:

Unfunded CalPERS Pension Reserve Funding GASB 68: Contributions to this JSund may
occur at any time but will be included in the budget each fiscal year at an amount that
represents at least 10% of the known unfunded liability per the current GASB68 report
and shall be funded at a minimum of 50% of the entire known liability.

ARD is billed for and pays CalPERS extra money each year towards this unfunded liability. This
extra payment rarely keeps up with the rise of unfunded liability, ARD’s CalPERS Reserve was
established to try and bridge the gap (to half of the liability).

For fiscal year 2020/2021, ARD has an Unfunded Liability Reserve balance of $241,000, of
which $57,800 was transferred this fiscal year. ARD also contributed $70,049, per CalPERS
invoice for their catch-up method.

CalMuni Advisors contacted ARD and provided an informative presentation on possibly
prefunding the CalPERS Liability to ultimately save the District in interest liability that
CalPERS is charging ARD annually on the UAL (Unfunded Accrued Liability). The interest
being charged by CalPERS is currently 7%.

ARD is currently at 80% of future funded pension liability within CalPERS. It is an optimal
position to be at 80% or above, per Andrew Sisk, CPA (Auditor-Controller) of Placer County.

Mr. Sisk shared that Placer County’s goal is to reach 80%; this would be their optimal position.
They are allocating funds into a Section 115 Trust account to prefund their UAL, which gives
them some flexibility. As long as the funds within the trust is spent for UAL, it can be accessed
at any time. So, during adverse financial times, the funds within the trust can be utilized to pay
CalPERS payments if needed. In comparison, prefunding directly into CalPERS can not be
accessed once submitted unless it is from a Section 115 Trust. CalPERS aiso administers a
Section 115 Trust for Pensions.

CalPERS assumes a 7% discount rate of return on the funds within its investment portfolio. It
also charges the District the 7% on the UAL. So, when the CalPERS investments fall short of
the 7% return, our UAL increases and the UAL is also charged 7% interest on top of the new
allocation. Should CalPERS returns earn more than 7%, our UAL will likewise decrease.

CalPERS estimates that the District will top out in 2032 with an approximate extra $142,000
payment before ARD’s UAL begins to decline.
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Itis in ARD’s best interest to lower that max payback payment to below $100,000. Payments
above $100,000 are not sustainable for ARD.

Recommendation for the Finance Committee

1y

2)

3)

4)

Staff recommends remitting our reserves of $240,000 + an additional $40,000 from our
Equipment Reserves to total $280,000 requesting CalPERS to allocate appropriately.
Based on the report provided by CalMuni Adpvisors, this will save the District $240,000
in interest over the next 20 years. The District will be purchasing several HVAC units
with a low interest loan. This will free up funds from the Equipment Reserves for the
UAL. Should the board choose this alternative, staff will need to seek professional advise
and there will most likely be a fee.

Staff also recommends that ARD pre-fund the 10% that is allocated per District Policy
until projection reduces the District’s maximum below the $100,000 addition annual
payment.

After the payback maximum has been reduced, staff recommends ARD’s annual 10%
reserve contribution be put into a Section 115 trust. This would be optimat as ARD
would see a better return than it currently receives in the reserves at Placer County
Treasury.

Staff does not recommend borrowing to prepay the entire UAL at this time. Staff believes
under this plan, ARD can create similar savings with the continued 10% contribution and
not lock the District into long-term debt.

Alternatives available

1
2)
3)

4)

Prefund the entire UAL, by remitting the $280,000 and borrow the remaining balance
with a 15-year loan. The payment would be approximately $98,000 per year.

Prefund the entire UAL, by remitting the $280,000 and borrow the remaining balance
with a 30-year loan. The payment would be approximately $83,000 per year.

Prefund some or all of the $280,000 to a Section 115 PARS or CalPERS Pension Trust
Fund.

Prefund the entire UAL with available ARD reserves. This would save the District
approximately $1,000,000. in interest payments over the next 20 years, however it would
leave us vulnerable to unexpected costs and unable to fund many projects.

Fiscal Impact
$240,000 - $1,000,000 potential savings over 20 years

Attachments

CalMuni Advisors Proposal
Section 115 Prefunding Trust Program



1 .
CalMuni
AI)VISORS\\)

To:

From;

Date:

Re:

TECHNICAL MEMORANDUM
Mr. Kahl Muscott, Auburn Area Recreation and Park District
Ms. Veona Galbraith, Auburn Area Recreation and Park District
Dmitry Semenov, California Municipal Advisors LLC
September 17, 2020

Potential UAL Optimization Options

Per your request, we have analyzed two options for the optimization of the Unfunded Accrued
Liability (UAL) of the Aubunr Area Recreation and Park District. This Technical Memorandum
summarizes the results of our analysis.

The following options were analyzed:

Option A: Prepay approximately $280,000 of the UAL with cash and leave all remaining
UAL Amortization Bases outstanding.

Option B: Prepay approximately $280,000 of the UAL with cash and refinance the rest of
the UAL balance (approximately $998,000) over a 15-year term.

Option C: Prepay approximately $280,000 of the UAL with cash and refinance the rest of
the UAL balance (approximately $998,000) over a 20-year term.

For Option A, we selected several UAL Amortization Bases to match the targeted prepayment
amount and estimate the approximate interest savings amount. The final selection of the bases will
have direct correlation to the actual interest savings amount.

Under Options B and C, we utilized the following assumptions:

Only the Miscellaneous Plan UAL was analyzed. The outstanding balance of the PEPRA
Miscellaneous Plan UAL could also be included in the refunding strategy to generate
additional cash flow / financing cost savings.

4.25% and 4.50% interest rates were used, respectively. These rates are higher than the
current market, but we are utilizing the higher rates in order to remain conservative in our
analysis and expectations. If you would like for us to model different interest rates, let us
know. The actual interest rates would be determined through a competitive bidding process
at the time of the refunding.

CORPORATE OFFICES: 20 SOUTH SANTA CRUZ AVENUE, LOS Gatos, CA 95030
TEL: 916.257.5789; WEB: WWW.CALMUNIADVISORS.COM



Auburn Area Recreation and Park District
Potential UAL Optimi-ation Options — 09/17/2020
Page 2

- We assumed private placement financing (bank loan) and estimated total costs of issuance
of $85,000. The costs of issuance are estimates only and will vary depending on the
financing team selection, method of debt issuance, and financing structure.

- No assumptions were made for the forgone interest eamings that could be realized by the
District on investing its cash reserves rather than using them to pay down the UAL.

- Semi-annual principal and interest payments.

- Level annual debt service.

The attached Table 1 summarizes the results of the analysis of optimization options. The attached
Graph 1 shows the overlay of the options over the current UAL payment schedule. Note that all
calculations are based on the District’s 2019 Actuarial Valuation Report and does not incorporate
any changes that have taken place since that report or any changes that CalPERS will make in the
future.

As our analysis shows under Option A, if the District prepays $280,000 of the UAL balance, it
would save approximately $240,000 in interest paid to CalPERS over the next 20 years and will
recoup this cash payment in form of lower UAL payments by FY2031. The highest payment
amount on the remaining outstanding bases would be reduced from approximately $142,000 to
approximately $109,000. Note that the actual amount of interest savings and the annual payment
amounts can vary and will depend on the timing of the payment and the UAL amortization bases
that the payment will be applied to.

Under Options B and C, combining the $280,000 cash payment with a refunding of the remaining
UAL balance, the District could realize financing cost savings of approximately $385,000 (Option
C) to $560,000 (Option B), depending on the refinancing term. Note that the savings calculation
includes only financing costs savings - it does not count your cash prepayment amount as savings.
Under the refinancing scenarios, the District will have a level annual debt service cost of
approximately $83,000 (Option C) or $98,000 (Option B). The District will be able to recover the
amount of the cash prepayment through the lower UAL payments by 2030-33, depending on the
term of the refinancing. Finally, under the refinancing options, the District will fully pay off the
current UAL balances by the end of the financing term.

Please, refer to the 08/10/2020 Preliminary Pension Liability Assessment presentation for
discussion of risks associated with the refunding of the UAL. Note that the refunding scenarios are
based on the market conditions as of today. Actual interest rates and availability of capital at the
time of refunding can vary on daily basis and are likely to differ from those shown in the table,

Cc:  Cameron Weist and Lloyd Hedenland, Jr., The Weist Law Firm
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Auburn Area Recreation and Park: District
Potential UAL Optimization Options — 09/17/2020

Page 3
Table 1
Auburn Area Recreation and Park District
UAL Optimization Analysis - Misc Plan
th - tion C -
Option A - Option B Option

Description Prepay Onl Prepay + Prepay +

PAYONY 45 vrRefi 20-yr Refi
Cash Prepayment $280,091 $280,091 $280,091
Refunding S0 $998,221 $998,221
Remaining Bases 5998,221 50 S0
Total UAL 81,278,312 $1,278,312 $1,278,312

Financing Cost Savings Analysis Summary

Total Financing Cost - CalPERS 51,041,644 $1,041,644 51,041,644
Annual Debt Service Amount S0 598,402 $82,709
Max Current Residual UAL Payment [1] $109,095 50 S0
Max Current Annual UAL Cost [1] $109,095 $98,402 $82,709
Total Interest Cost 50 $392,808 $570,961
Costs of Issuance [2) S0 $85,000 $85,000
Tatal Financing Cost S0 $477,808 $655,961
Total Financing Cost Savings |3) $237,565 $563,836 $385,683
Year to Recoup Cash Prepayment 2032 2033 2030

[1] Maximum Annual UAL cost is estimated based on the level debt service refunding of the
UAL balance shown in the 06/30/2019 CalPERS Actuarial Valuation Report and does not include

any additional future bases that will be added by CalPERS.

[2] Costs of issuance are estimates for private placement and will vary.
[3] Total Financing Cost Savings include interest savings only {cash prepayment is NOT included
in this calculation} and do not take into consideration interest that could be earned on cash

reserves.
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Section 115 Prefunding Trust Program

% PARS

Bright idea: Allocating FYE Surplus Toward
Prefunding Liabilities

The start of the new fiscal year brings with it new goals and new ideas, but as you close out
last fiscal year, your agency may indeed find potential surplus and/or reserve funds to help
plan for the new year.

We highly recommend you consider putting those available funds into a 115 Trust account,
a concept known as prefunding. This will give you local control including determining the risk
tolerance level of your investment. With pension costs rising every year, agencies need a



fiscal tool to help them combat the inevitable. With the opportunity to earn a greater rate of
return than your general fund, this will help to stabilize rates in the future and give you a
source of funds if needed in an emergency. We call this our Pension Rate Stabilization
Program (PRSP} and over 230 agencies have adopted this plan to get ahead of what's
coming.

— e ! - prae 2 g =T ot

Remember, prefunding can help to:

= Smooth out pension rate increases

= Diversify investments and potentially achieve higher retumns than your
general fund

= Serve as a rainy day fund during adverse financial times
e |mprove your agency's overall balance sheet with this important asset

» Protect funds from diversion towards other less important projects

With the PARS PRSP, contributions or reimbursements can be made at any time, so there
is complete flexibility. There is no time like the present to take advantage of available funds
to protect your agency's financial health and prepare for the future!

For more information, please contact:

Mitch Barker, Executive Vice President
(800) 540-6369 x116; mbarker@pars.org

Maureen Toal, Senior Vice President

(800) 540-6369 x135; mtoal@pars.org

85



uzsubsezibe from shis J:st

Qur mailing addross is:

PARS

4350 Von Kamman Ave Ste 100
MNewgort Beach, CA 82869.2080

Add us to your address hosk

Mike Graves, Senior County Consultant

(916) 834-7545; mikergraves@hotmail.com

WWW.pars.orq



Discussion Item #1. - Cover sheet: Review of Projects/Improvements for
Energy Savings Performance Contract

Auburn Area Recreation and Park District Finance Committee meeting September, 2020;
Board of Director’s meeting September 24, 2020; October 29, 2020

The Issue: A review of the projects and improvements that are currently part of the proposed
Energy Savings Performance Contract with Centrica (formerly SmartWatt Energy
Inc.).

Background: In November of 2019 staff presented to the Board of Directors a Preliminary
Feasibility Assessment (PFA), produced by Centrica. This study provided a way
to optimize and upgrade energy systems in a manner that is budget-neutral to
agencies and businesses. The Board of Directors requested staff to produce a
Request for Qualifications (RFQ), to select the most qualified respondent to
generate a budget neutral Energy Savings Performance Contract.

In April of 2020, the ARD Board of Directors approved a resolution authorizing
Centrica to perform and Investment Grade Audit (IGA) of the District. The IGA
identified energy saving measures and equipment replacement at ARD facilities
and parks. The IGA was conducted at no cost to ARD.

Based on the results of the IGA, ARD staff has been working with Centrica to
further refine projects and improvements. Attached to this agenda item is a spread
sheet showing the projects that were looked at. This is also known as a “toggle
review”, as certain projects/improvements can be toggled on or off.

The ARD Board reviewed the results of the IGA and associated costs at the
September, 2020 Board of Directors meeting. Several questions were asked and
the item was sent back for further review. Centrica has been providing follow-up
information to staff and the Board.

Recommendation:

Review and discuss. This item may be sent to the October Board of Directors
meeting, however it cannot be approved at the October meeting as proper notice
of the hearing must take place. Currently the hearing to approve the contract with
Centrica is set for the November 19" ARD Board of Directors Meeting.

Fiscal Impact:
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As currently laid out, the fiscal impact is $2,272,943, with a simple payback at
15.2 years.

A low-interest loan would be taken out to pay for these improvements, with the
savings generated from the improvements making this budget-neutral.

Attachmenis

Information on the projects/improvements being proposed for the Energy Savings Performance
Contract.

Power Point presentation (the presentation will also be given at the Board meeting).
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L. Facility Improvement Measures (FIMs
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Discussion Item #2 - Five-Year History of Volunteer

and Work Release Hours

Auburn Area Recreation and Park District (ARD) Standing Finance Committee October,
2020

Background

On September 24, 2019, Director Lynch requested a 5-year history of ARD’s Volunteer hours by
others on an annual basis.

The fotal average Volunteer hours are 4,519.7 annually.

ARD peaked with the highest volunteer hours in 2017-2018 with a total of 8,003.25, most of
which came from a steady stream of work release workers,

ARD’s lowest year is 2020-2021 with 1,294.5 hours reported for volunteers to date.

Volunteer and Work Release Hours

2015 - 2016
Youth Services -
Facilities & Grounds 2,457.00
Recreation 113.50
2,570.50 Total Hours for YR '15 - '16
2016 - 2017
Youth Services 62.42
Facilities & Grounds 5,000.00
Recreation 475.27
5,537.69 Total Hours for YR '16-'17
2017 - 2018
Youth Services 315.42
Facilities & Grounds 6,792.00
Recreation 855.83
8,003.25 Total Hours for YR '17 - '18
2018 - 2019
Youth Services 52.30
Facilities & Grounds 2,623.10
Recreation 2,517.15
5,192.55 Total Hours for YR '18-'19
2020-2021 Hours
Youth Services -
Facilities & Grounds 1,262.50
Recreation 32.00

1,294.50 Total Hours for YR '20 - '21
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Discussion Item #3 — Proposed Board and Committee Meeting Schedule for

November and December, 2020

The proposed Board and Committee Meeting schedule for November and December, 2020 is
listed below as follows:

November, 2020

Acquisition & Development Thursday, November 12, 2020 at 10:00 a.m.
Program, Personnel, Policy, Fee & Tuesday, November 10, 2020 at 1:00 p.m.
Legal Review

Standing Finance Tuesday, November 10, 2020 at 2:00 p.m.
Board of Directors Meeting Thursday, November 19, 2020 at 6:00 p.m.

December, 2020
Acquisition & Development Wednesday, December 9, 2020 at 10:00 a.m.

Program, Personnel, Policy, Fee & Wednesday, December 9, 2020 at 1:00 p.m.
Legal Review

Standing Finance Wednesday, December 9, 2020 at 2:00 p.m.
Board of Directors Meeting Thursday, December 17, 2020 at 6:00 p.m.
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