"AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE ACQUISITION AND DEVELOPMENT COMMITTEE AGENDA

MONDAY, SEPTEMBER 18, 2023, 11:00 AM

CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE
AUBURN, CA

Materials related to an item on this Agenda submitted to the District after distribution of
the agenda packet are available for public inspection by contacting the District
Administrator at kmuscott@auburnrec.com or by calling (530) 537-2186 (M-F).

The public may participate in the meeting in-person or through Zoom. The link for this
meeting is https://us06web.zoom.us/j/82951301909. The public can use this link and/or call 1
669 900 6833 Webinar ID: 829 5130 1909 to participate.

People using the Zoom website will be able to see and hear the Committee, and the
Committee will be able to hear the public. The Committee will not receive any visual/video
from the public. This is done to avoid inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than
one hour before the meeting. These emails will be read aloud at the meeting and responded
to accordingly. Emails can be sent during the meeting, and staff will work to ensure that all
are read, however the best way to have your comment heard is through the Zoom meeting
or the associated phone number.

If you are a person with a disability and need an accommodation to participate in the
District’s programs, services, activities, and meetings, contact Kahl Muscott at (530) 537-
2186 or kmuscott@auburnrec.com at least 48 hours in advance to request an auxiliary aid
or accommodation.

1.0 CALL TO ORDER

Gray Lynch

2.0 ANNOUNCEMENTS, AGENDA REVIEW, CHANGES AND APPROVAL

3.0 PUBLIC COMMENT - This is the time wherein any person may comment on any
item not on the agenda within the subject matter jurisdiction of the Committee
Chairperson, please state your name and address for the record (optional). There is
a time limitation of three minutes.

4.0 BUSINESS

4.1 Approval of Minutes from the August 21, 2023, Acquisition & Development
Meeting

Recommendation: Review and approve minutes.



4.2 Amending 2023/2024 Project List and CIP
Shall the Auburn Recreation District amend the existing 2023/2024 Project List
and Capital Improvement Project List (CIP) to coincide with the FY 23/24
Budget Revision?

Discussion items:

1. 2023 - 2024 Project Activity Report

4 ITEMS TO BE CONSIDERED AT FUTURE ACQUISITION & DEVELOPMENT
MEETINGS

1. Adding Second Set of Aluminum Bleachers at “B” Field
2. Regional Park and Regional Park Community Center Naming

5 PENDING ITEMS REQUIRING MORE DETAILED RESEARCH

None.
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1.0

2.0

3.0

4.0

Auburn Area Recreation and Park District

Minutes of the Acquisition & Development Committee Meeting

Monday, August 21, 2023 at 11:00 AM
Canyon View Community Center, Board Room
471 Maidu Drive, Auburn, CA 95603

CALL TO ORDER

The meeting of the Acquisition & Development Committee was called to order at
11:00 AM.

ROLL CALL

Director Lynch and Director Gray were present.

ANNOUNCEMENTS, AGENDA REVIEW, CHANGES AND APPROVAL

The agenda was approved by the Committee as written.

PUBLIC COMMENT

None.

BUSINESS

4.1

4.2

4.3

4.4

Approval of Minutes from the July, 2023 Acquisition & Development
Meeting

The Committee reviewed and approved the minutes from the July 17, 2023,
Acquisition & Development Committee Meeting.

Agreement between ARD and the Sky View Foundation

The Committee reviewed the Agreement between ARD and the Sky View
Foundation and recommend it go to the Board for review and approval with a
positive recommendation.

AMENDED MOU between ARD and the City of Auburn

The Committee reviewed the AMENDED MOU between ARD and the City of
Auburn and recommend it go to the Board for review and approval with a
positive recommendation.

MOU with the Auburn Pickleball Club

The Committee reviewed the MOU with the Auburn Pickleball Club. The MOU
was discussed and the Committee recommended wording changes to the MOU.
The Committee is sending the item to the Board for review and approval with a
positive recommendation.



5.0

6.0

Discussion Items:

1. 2021 —2022 Project Activity Report — this item was discussed.
2. 2023/2024 Project List and CIP Review and Discussion — this item was discussed.
The Committee would like it brought back in September.

ITEMS TO BE CONSIDERED AT FUTURE ACQUISITION & DEVELOPMENT

MEETINGS
1. Adding Second Set of Aluminum Bleachers at “B” Field — this item was not
discussed
2. Regional Park and Regional Park Community Center Naming — this item was not
discussed

PENDING ITEMS REQUIRING MORE DETAILED RESEARCH
ADJOURNED

As there was no further business, the meeting was adjourned at 12:30 PM.
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4.2 Cover sheet — Amending 2023/2024 Project List and CIP

Auburn Area Recreation and Park District Acquisition and Development Committee
September, 2023

The Issue

Shall the Auburn Recreation District amend the existing 2023/2024 Project List and Capital
Improvement Project List (CIP) to coincide with the FY 23/24 Budget Revision?

Background

The ARD Board of Directors approved the 2023/2024 Project List and CIP in March, 2023, and
amended those documents in May, 2023.

As staff prepared the budget revision for FY 2023/2024, a proposed revision was also made to
the 2023/2024 Project List and Five-Year CIP.

A list of those proposed revisions, as well as a spread sheet showing those revisions, is attached.
All changes from the previously approved Project List and CIP are noted with corresponding
highlights. The main changes to the FY 23/24 Project List are as follows:

Changing the amount spent for the new ADA parking stalls at Recreation Park
Changing the funding distribution for the Splash Pool repairs

Adding new locks, closures and emergency exit gate at Sierra Pool

Adding the deductible for the Rec Park maintenance shop fire

Adding in the replacement of the scoreboard at Beggs Field

Removing the MV irrigation pump/VFD replacement as we were able to repair it
Changing the amount for the Meadow Vista pickleball and tennis repairs to reflect actual
costs

Adding the Regional gym locker room/bathroom and gym roof repair project
Adding the Auburn Elementary modular roof repair

Adding the deductible for the Overlook modular siding repair

Adding signage for the Auburn Bike Park

The main changes to the FY 24/25 Project List (next year’s project list) are as follows:
Adding Beggs Field score booth stair replacement

Adding an emergency exit out of Recreation Park onto Auburn/Folsom Rd.
Completing the concrete apron around the picnic units at Recreation Park
Pushed back (from 23/24) the Recreation Park shop mural

Pushed back (from 23/24) the new pickleball courts at City Hall

Adding locker room floor repairs at Placer Hills Pool

Adding a new scoreboard at MV Park baseball field

Pushed back (from 23/24) Regional Park pond leak investigation

Pushed back (from 23/24) repaving Park Dr. at Regional Park



e Pushed back (from 23/24) levee repairs at Ashford Park
e Pushed back (from 23/24) Railhead Park parking lot repairs

District Policy, Section H states:

3. Project List: The yearly Project List may include all funded items from that
Fiscal Year’s Capital Improvement Plan plus all planned General Fund
projects costing an estimated $5,000 or more. The Project List may be
amended throughout the year if a project is identified after the creation and
approval of the list. The Project List should be presented to the Board for
approval by May of each Fiscal Year.

Recommendation for A&D Committee

Review and send a positive recommendation to the Board to direct staff to continue to or begin
preliminary work and provide appropriate environmental analysis of the projects on the proposed
amended FY 23/24 Project List, and approve the Five-Year Plan Update.

Alternatives Available

1. Bring this item back to a subsequent A&D Committee meeting.
Fiscal Impact
The estimated costs and proposed funding for each project are included on the project list.
Attachments

FY 2023/2024 Project List and CIP - PROPOSED
FY 2023/2024 Project List and CIP - EXISTING
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