AUBURN AREA RECREATION AND PARK DISTRICT MEETING OF THE PROGRAM,
PERSONNEL, POLICY, FEE & LEGAL REVIEW COMMITTEE AGENDA

WEDNESDAY, JUNE 18, 2025, 12:30 PM

CANYON VIEW COMMUNITY CENTER, BOARD ROOM
AUBURN, CA

Materials related to an item on this Agenda submitted to the District after distribution of the
agenda packet are avallable for public inspection by contacting the District Administrator at
rec.com or by calling (530) 537-2186 (M-F).
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The public may participate in the meeting in-person or through Zoom. The link for this meeting is
hitps://usléweb.zoom.us/i/88279016079. The public can use this link and/or call 1 669 900 6833
Webinar ID: 882 7901 6079 participate.

People using the Zoom website will be able to see and hear the Committee, and the Committee will
be able to hear the public. The Committee will not receive any visual/video from the public. This is
done to avoid inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than one hour
before the meeting. These emails will be read aloud at the meeting and responded to accordingly.
Emails can be sent during the meeting, and staff will work to ensure that all are read, however the
best way to have your comment heard is through the Zoom meeting or the associated phone
number.

If you are a person with a disability and need an accommodation to participate in the District’s
programs serv1ces, actlvmes, and meetings, contact Kahl Muscott at (530) 537-2186 or
kmuscoti@an wrec.com at least 48 hours in advance to request an auxiliary aid or
accommodatlon.

1.0 CALL TO ORDER

Ainsleigh  Holbrook

2.0 ANNOUNCEMENTS, AGENDA REVIEW, CHANGES AND APPROVAL

3.0 PUBLIC COMMENT - This is the time wherein any person may comment on any item not

on the agenda within the subject matter jurisdiction of the Committee Chairperson, please state
your name and address for the record (optional). There is a time limitation of three minutes.

4.0 BUSINESS

4.1 Approval of Minutes from the May 21, 2025 Program, Personnel, Policy, Fee & Legal
Review Committee Meeting (Pages 3-4)

Recommendation: Review and approve minutes.
4.2 Approval of Legal Bills

None.



4.3 ARD Policy Change Proposal: Elimination of PTO Buyout (Page 5)

Should the Auburn Area Recreation and Park District (District) amend its Personnel
Policy Manual to eliminate the Personal Time Off (PTO) Buyout program?

Discussion items:

1. Ashley Memorial Dog Park Discussion (Page 6)

5.0 ITEMS TO BE CONSIDERED AT FUTURE PROGRAM, PERSONNEL, POLICY & FEE
COMMITTEE MEETINGS

None.

6.0 PENDING ITEMS REQUIRING MORE DETAILED RESEARCH

None.
ADJOURNMENT
AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:
: { \ Ay { / o
Date Time Secretary to the Board



1.0

2.0

3.0

Auburn Area Recreation and Park District
Minutes of the Program, Personnel, Policy, Fee & Legal
Review Committee Meeting
Wednesday, May 21, 2025 at 12:30 PM
Canyon View Community Center
471 Maidu Drive
Auburn, CA 95603

CALL TO ORDER

The meeting of the Program, Personnel, Policy, Fee & Legal Review Committee was
called to order at 12:31 PM.

ROLL CALL

Director Ainsleigh and Director Holbrook were present. Director Ainsleigh arrived at
12:31.

ANNOUNCEMENTS, AGENDA REVIEW, CHANGES AND APPROVAL

The agenda was approved by Director Holbrook and Director Ainsleigh as written.
PUBLIC COMMENT- This is the time wherein any person may comment on

Any item not on the agenda within the subject matter jurisdiction of the Committee.
After you are recognized by the Committee Chairperson, please state your name

and address for the record (optional). There is a time limit of three minutes.

None.

4.0 BUSINESS

4.1 Approval of Minutes from the April 16, 2025 Program, Personnel, Policy, Fee &

Legal Review Committee Meeting

The Committee reviewed and approved the minutes from April 16, 2025, Program,
Personnel, Policy, Fee & Legal Review Committee.

4.2 PROPOSED Ashley Memorial Dog Park Seasonal Closure and Related Policies

The Committee reviewed the PROPOSED Ashley Memorial Dog Park Seasonal Closure
and Related Policies. The Committee will not be sending this item to the Board of
Directors at this time. This item will be brought back to the Policy Committee in June.

There were several individuals from the Auburn Community and Other Communities
surrounding Auburn that use the Ashley Memorial Dog Park and love it. They had
several suggestions on how to improve the dog park and how they could help with raising
funds to make those improvements without shutting down the dog park for extended
periods, working jointly with the Auburn Area Recreation and Park District.

Director Ainsleigh suggested that we have an alternate park to use when the Ashley
Memorial Dog Park is shut down for reseeding and minor repairs.



4.3 Boundary Policy between ARD Staff and Minors

The Committee reviewed and approved the Boundary Policy between ARD Staff and
Minors and forwarded this item to the consent calendar for review and approval.

4.4 ARD Field Use Policy Review

The Committee reviewed and approved the ARD Field Use Policy Review and forwarded
this item to the consent calendar for review and approval.

4.5 Approval of Legal Bills
The Committee reviewed and approved the legal bill.

Discussion items:

1. Update from Meadow Vista Park Partners — this item was not discussed.

5.0 ITEMS TO BE CONSIDERED AT FUTURE PROGRAM, PERSONNEL, POLICY,
FEE & LEGAL REVIEW COMMITTEE MEETINGS

None.

6.0 ITEMS PENDING ITEMS REQUIRING MORE DETAILED RESEARCH

None.
ADJOURNED

As there was no further business, the meeting was adjourned at 1:18 PM.
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4.3 Cover sheet — ARD Policy Change Proposal: Elimination of
PTO Buyout

Auburn Area Recreation and Park District Policy Committee meeting June 2026

The Issue

Should the Auburn Area Recreation and Park District (District) amend its Personnel Policy
Manual to eliminate the Personal Time Off (PTO) Buyout program?

Background

The District recently removed the PTO buyout provision from its Memorandum of

Jnderstanding (MOU) with the union. This decision was influenced by changes in tax
regulations, which have made administering this benefit more complex and potentially
burdensome. Eliminating the buyout option may also promote healthier work-life balance by
encouraging employees to use their accrued time off more regularly.

Proposed Policy Manual Change

Appendix A:
Remove — Personal Time off Buyout from Appendix A, which states:
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Recommendation

Staff recommends that the Policy Committee forward a positive recommendation to the Board of
Directors to approve the removal of the PTO Buyout provision from the Personnel Policy
Manual.

Fiscal Impact
Minimal. Potential for modest cost savings due to reduced PTO cash-out obligations.
Attachments

None



Discussion Item #1: Ashley Memorial Dog Park Discussion

Auburn Area Recreation and Park District (ARD) Policy Committee meeting May, 2025;
June, 2025

The Issue

Shall the Auburn Area Recreation and Park District continue to have discussions about the
Ashley Memorial Dog Park and related short-term and long-term maintenance?

Background

ARD currently owns the Ashley Memorial Dog Park at Ashford Park. The Ashley Memorial
Dog Park is approximately 1.7 acres in size. The Dog Park opened in April, 2008, funded
through community donations of money and services, and from ARD funds. Maintenance of this
park is done by ARD staff and volunteers with the Ashley Memorial Dog Park Foundation.

ARD staff have worked with the Foundation to make repairs to the turf over the years. These
repairs have included re-seeding (with or without top dressing) and sod. The repairs work to
varying degrees. Over the years, staff has struggled with trying to keep enough water on the turf
vs. creating too-wet turf that leads to mud spots and loss of turf.

At the May, 2025 Policy Committee meeting, staff brought forward a proposed policy that would
allow for seasonal closures of the Dog Park, in an effort to help better maintain the park. After
hearing from Dog Park users, the Committee requested that a discussion about the Dog Park
come back to the June Policy meeting for further review.

Recommendation for the Policy Committee

Review and discuss the Ashely Memorial Dog Park, including possible short and long term
maintenance.

Fiscal Impact

The fiscal impact will depend on the potential maintenance methods and donations received from
the Ashley Memorial Dog Park Foundation. The costs for seeding the entire Dog Park, not
including top-dressing is approximately $2,000. The cost to add top-dressing is approximately
$4,000; Costs for hydro-seeding are approximately $6,000+.

Attachments

None



