AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE BOARD OF DIRECTORS AGENDA
TUESDAY, SEPTEMBER 23, 2025, 6:00 PM
CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE, AUBURN, CA 95603

Materials related to an item on this Agenda submitted to the District after distribution of the
agenda packet are available for public inspection by contacting the District Administrator at
kmuscoti@auburnrec.com or by calling (530) 537-2186 (M-F).

The public may participate in the meeting in-person or through Zoom. The link for this meeting is
hitps://usO06web.zoom.us/j/89478737489. The public can use this link and/or call 1 669 900 6833
Webinar ID: 894 7873 7489 participate.

People using the Zoom website will be able to see and hear the Board, and the Board will be able
to hear the public. The Board will not receive any visual/video from the public. This is done to
avoid inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than one
hour before the meeting. These emails will be read aloud at the meeting and responded to
accordingly. Emails can be sent during the meeting, and staff will work to ensure that all are
read, however the best way to have your comment heard is through the Zoom meeting or the
associated phone number.

If you are a person with a disability and need an accommodation to participate in the District’s
programs, services, activities and meetings, contact Kahl Muscott at (530) 537-2186 or
kmuscott@auburnrec.com at least 48 hours in advance to request an auxiliary aid or
accommodation.

10 CALL TO ORDER
(PLEDGE TO THE FLAG)

The Board of Directors of the Auburn Area Recreation and Park District welcomes you to its meetings.
Regular meetings are scheduled at 6 p.m. the last Thursday of each month. The November and
December Board meetings will be scheduled in consideration of recognized holidays. Your attendance
and interest is encouraged and appreciated. Special accommodations may be made upon request to the
District Administrator 72 hours in advance of the meeting.

Roll Call

Ainsleigh Gray Holbrook Ingle Lynch

2.0 INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS
Presentation and check from the Mother Lode Foundation for the ARD Youth Assistance Fund.

Presentation from, Facility and Grounds Manager, Jesse Williams, to Park Worker, Krystal
Friel, as employee of the month for September, 2025.



3.0

4.0

5.0

AGENDA REVIEW, CHANGES, AND APPROVAL

Motion by Second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

PUBLIC COMMENT - This is the time wherein any person may comment on any item not
on the agenda within the subject matter jurisdiction of the Board of Directors. If you have a
public comment, please use the “Raise your hand” feature through Zoom. You will be un-
muted after you are recognized by the Board Chairperson. People only calling in should press
#9 to telephonically raise your hand. Please state your name, and address for the record
(optional). There is a time limitation of three minutes.

CONSENT ITEMS - (roll call vote). All matters listed under the Consent Calendar are to be
considered routine by the Board of Directors and will be enacted by one motion in the form
Listed. There will be no separate discussion of these items unless, before the Board votes on
the motion to adopt, a member or members of the Board, staff or the public requests a specific
item to be removed from the Consent Calendar for separate discussion and action.

51 Review and approval of Minutes of the Special Board of Directors from
August, 2025 (Pages 5-7)

Review and approval of Minutes of the Board of Directors from August 28,
2025.

52 Review and approval of Minutes of the Board of Directors from August,
2025 (Pages 8-12)

Review and approval of Minutes of the Board of Directors from August 28,
2025,

5.3 Review of Cash Requirements for August, 2025 (Standing Finance
Committee) (Pages 13-16)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval.

5.4 Review of Financials for August, 2025 (Standing Finance Committee)
(Pages 17-44)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval.

Motion by second by to




6.0

7.0

8.0

Ainsleigh ~ Gray ~~ Holbrook ~ Ingle ~ Lynch
Roll Call Vote

ADMINISTRATOR’S AND DEPARTMENTAL REPORTS (Pages 45-54)

Please see board reports and vandalism reports under item 6.0.

UNFINSHED BUSINESS

None.

NEW BUSINESS

8.1 Amending 2025/2026 Project List and CIP (Pages 55-67)
Shall the Auburn Recreation District amend the existing 2025/2026 Project List
and Capital Improvement Project List (CIP) to coincide with the FY 25/26
Budget Revision?

Motion by second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

8.2 Request for Authorization to Contract for Accounting Software
Implementation (Pages 68-69)

Shall the Auburn Area Recreation and Park District approve the Administrative
Services manager authorization to contract with one of the three agencies below

for our future Accounting Program?

Motion by second by to

Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote
8.3 Amendment of the Obsolescence List (Pages 70-76)

Should the Auburn Recreation District (District) approve the 2025-2026 Updated
Obsolescence List (Equipment Reserves)?

Motion by second by to




Ainsleigh Gray Holbrook Ingle Lynch

Roll Call Vote

9.0 ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

10.0

11.0

12.0

13.0

14.0

9.1 Bermuda Grass at the Dog Park (Pages 78-79)

9.2 County Mitigation Fund, $518,320

9.3 City Mitigation Fund, current balance $199,105, all funds allocated

9.4 California CLASS (Pages 80-83)

9.5 Placer County Investment Report as of July 31, 2025 (Pages 84-96)
9.6 CEPPT Account Update Summary as of June 30, 2025 (Pages 97-100)

BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board Member. The
Board or a member of the Board may provide a reference to staff or other resources for factual
information, request staff to report back to the body at a subsequent meeting concerning any
matter so reported, or take action to direct staff to place a matter of business on a future agenda.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL

None.

PUBLIC COMMENT - This is the time wherein any person may comment on any item
not on the agenda within the subject matter jurisdiction of the Board of Directors. If you
have a public comment, please use the “Raise your hand” feature through Zoom. You will
be un-muted after you are recognized by the Board Chairperson. People only calling in
should press #9 to telephonically raise your hand. Please state your name, and address for
the record (optional). There is a time limitation of three minutes.

CLOSED SESSION

13.1 Public Employee Performance Evaluation (Govt. Code §§ 54954.5, subd. (e),
54957.)

Title: District Administrator
OPEN SESSION — REPORT/ACTION ON OR ABOUT CLOSED SESSION
ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:

MO 4 Sf / / 30 Am 0409&&{ Ll(:)(akéél ’%/

Date

Time Clerk téJthe Board



SECTION: 5.0

ITEM: 51

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF MINUTES
OF THE SPECIAL BOARD OF DIRECTORS FROM
AUGUST, 2025

SEE ATTACHED MINUTES

BOARD OF DIRECTORS REVIEW & APPROVE
MINUTES

NONE



1.0

2.0

3.0

4.0

Auburn Area Recreation and Park District
Minutes of the Special Meeting of the Board of Directors
Thursday, August 28, 2025, 5:30 PM

Board Members Director Scott Holbrook
Present: Vice-Chairperson Mike Lynch
Director Jim Gray
Director H. Gordon Ainsleigh

Board Members
Absent: Chairperson Sue Ingle
Staff Present: Kahl Muscott, District Administrator
Veona Galbraith, Administrative Services Manager
Mike Scheele, Landscape Architect/Project Manager
Jesse Williams, Facilities & Grounds Manager
Manouch Shirvanioun, Customer Service/Marketing Manager
Mark Brunner, Recreation Services Manager
Cathy Warford, Recording Secretary
CALL TO ORDER

The Special Meeting of the Board of Directors was called to order at 6:28 PM by Vice-
Chairperson Mike Lynch.

AGENDA REVIEW, CHANGES AND APPROVAL
A motion was made approve the agenda as written.
Roll Call Vote

Director Ainsleigh — Yes

Director Gray — Yes

Director Holbrook - No

Chairperson Ingle - Yes

Vice-Chairperson Director Lynch — Absent

4 — 0 Motion carries.
PUBLIC COMMENT
Nore.

NEW BUSINESS

4.1 Significant exposure to litigation pursuant to Government Code Section
54956.9
1 case
Liability Claim — Government Code 54956.95
Claimant: Mena
Agency Claimed Against: Auburn Area Recreation & Park District



4.2 OPEN SESSION - REPORT/ACTION ON OR ABOUT CLOSED SESSION
Vice-Chairperson Lynch reported that the claim was rejected.

ADJOURNMENT

The meeting was adjourned at 6:39 PM.

-

1] AKX

Boa'raASecreté;y . Date



SECTION: 5.0

ITEM: 5.2

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF MINUTES
OF THE BOARD OF DIRECTORS FROM
AUGUST, 2025

SEE ATTACHED MINUTES

BOARD OF DIRECTORS REVIEW & APPROVE
MINUTES

NONE



1.0

2.0

3.0

4.0

Auburn Area Recreation and Park District

Minutes of the Meeting of the Board of Directors

Board Members
Present:

Absent:

Staff Present:

CALL TO ORDER

Thursday, August 28, 2025 6:00 PM

Director H. Gordon Ainsleigh
Director Jim Gray

Director Scott Holbrook
Vice-Chairperson Mike Lynch

Chairperson Sue Ingle

Kah!l Muscott, District Administrator

Veona Galbraith, Administrative Services Manager

Mark Brunner, Recreation Services/Youth Services Manager
Jesse Williams, Facilities & Grounds Manager

Manouch Shirvanioun, Customer Service/Marketing Manager
Mike Scheele, Landscape Architect/Project Manager

Cathy Warford, Recording Secretary

The Meeting of the Board of Directors was called to order at 6:00 PM by Vice-Chairperson

Mike Lynch.

INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation from, Youth Services Manager, Mark Brunner, to Program Leader I1I, Hailey
Mendonsa, as employee of the month for August, 2025.

AGENDA REVIEW, CHANGES AND APPROVAL

A motion was made by Director Ainsleigh and seconded by Director Gray to approve the agenda

as written.

Roll Call Vote

Director Ainsleigh — Yes

Director Gray — Yes

Director Holbrook — Yes
Chairperson Ingle - Absent
Vice-Chairperson Lynch ~ Yes

4 — 0 Motion carries.

PUBLIC COMMENT

None.



5.0

6.0

7.0

CONSENT ITEMS

5.1 Review and approval of Minutes of the Special Board of Directors from July,
2025

5.2 Review and approval of Minutes of the Board of Directors from July, 2025

5.3 Review of Cash Requirements for July, 2025 (Standing Finance Committee)

5.4 Review of Financials for July, 2025 (Standing Finance Committee)

5.5 Resolution #2025-23: Moving Residual Funds to the Placer Co. Future Capital
Construction Fund and the Placer Co. Equipment Reserve Fund (Standing
Finance Committee)

5.6 Placer County Auditor-Controller MOU (Standing Finance Committee)

5.7 Contract Approval for Sierra Pool Chlorine Generator Electrode Stack
Replacement (Standing Finance Committee)

58 Change $3,000 Asset threshold to $10,000 (Policy Committee)

5.9 ARD Policy Change Proposal: P/T Dental Insurance with no Cost to the District
(Policy Committee)

A motion was made by Director Ainsleigh and seconded by Director Gray to approve the Consent
Items.

Roll Call Vote

Director Ainsleigh — Yes

Director Gray — Yes

Director Holbrook — Yes

Chairperson Ingle - Absent

Vice-Chairperson Lynch — Yes

4 — 0 Motion carries.

ADMINISTRATOR’S AND DEPARTMENTAL REPORTS
Board reports were provided to the Board under separate cover.

UNFINISHED BUSINESS

None.

-10-



8.0

9.0

10.0

11.0

NEW BUSINESS

8.1

8.2

Appointment for New Auditor

A motion was made by Director Holbrook and seconded by Director Ainsleigh to
approve Nigro and Nigro as the auditor for the Fiscal Years ending 2026, 2027 and 2028.

Roll Call Vote

Director Ainsleigh — Yes
Director Gray — Yes

Director Holbrook — Yes
Chairperson Ingle - Absent
Vice-Chairperson Lynch — Yes

4 — 0 Motion carries.

Resolution #2025-24: Contract Approval for Regional Park Dry Creek Play
Structure Replacement Project

A motion was made by Director Holbrook and seconded by Director Ainsleigh to
approve Resolution #2025-24: Contract Approval for Regional park Dry Creek Play
Structure Replacement Project with Kompan California Inc.

Roll Call Vote

Director Ainsleigh — Yes
Director Gray — Yes

Director Holbrook — Yes
Chairperson Ingle - Absent
Vice-Chairperson Lynch — Yes

4 — 0 Motion carries.

ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

9.1 California CLASS - this item was not discussed.

9.2 County Mitigation Fund, current balance $518,320 — this item was discussed.

9.3 City Mitigation Fund, current balance $199,105, all funds allocated — this item was discussed.
9.4 Placer County Investment Report as of June 30, 2025 — this item was not discussed.

BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

None.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL

None.

-11-



12,0 PUBLIC COMMENT
None.
13.0 CLOSED SESSION
None.
140 OPEN SESSION Report/Action on or About Closed Sesson
None.
ADJOURNMENT

The meeting was adjourned at 6:28 PM.

Czc u /(/)(?,L ‘,4*—7,( %//é /Z}c?}’v by
Date /

Bo?d Secretaryﬂ

-12-



SECTION: 5.0

ITEM: 53

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF CASH
REQUIREMENTS FOR JULY, 2025

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

$233,241.56

-13-



System: 8/28/2025 10:14:33 aM Auburn Rec & Park Page: 1
User Date: 8/28/2025 VENDOR CHECK REGISTER REPORT User ID: D Shaw
Payables Management

Ranges: From: To: From: To:
Check Number First Last Check Date 8/1/2025 8/31/2025
Vendor ID First Last Checkbook ID COMM 1ST COMM 18T
Vendor Name First Last

Sorted By: Check Number

* Voided Checks

Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
27934 1099-271 Koelsch, Anthony dba Kelpro Se 8/1/2025 COMM 1ST PMCHK00003205 $1,943.20
27935 1099-328 Douglas Christensen 8/1/2025 COMM 18T PMCHK00003205 §3,159.00
27936 A0014 AT&T 8/1/2025 COMM 1ST PMCHK00003205 $91.72
279317 A0115 Auburn Hardware & Rental LLC  8/1/2025 COMM 1ST PMCHK00003205 $158.83
27938 DO010 Diamond Pacific 8/1/2025 COMM 18T PMCHK00003205 $471.37
27939 00077 Dudek 8/1/2025 CoMM 1ST PMCHK00003205 $10,000.00
27940 E0008 Ewing Irrigation Products, Inc 8/1/2025 COMM 1ST PMCHK00003205 $833.58
27941 F0015. Folsom Lock & Key 8/1/2025 COMM 1ST PMCHK00003205 $4,874.61
27942 G0073 General Plumbing Supply, Inc. 8/1/2025 COMM 1ST PMCHK00003205 $350.75
27943 G0078 GameTime 8/1/2025 COMM 1ST PMCHK00003205 $697.85
27944 K0029 Alina Kuchina 8/1/2025 COMM 1ST PMCHK00003205 $40.00
27945 K0031 Keller Supply Company 8/1/2025 COMM 18T PMCHK00003205 $3,516.58
27946 L0100 Lifeguard First Aid & Safety, 8/1/2025 COMM 1ST PMCHK00003205 $342.98
27947 N00O3 Norris Electric, Inc. 8/1/2025 COMM 1ST PMCHK00003205 $285.75
27948 NO045 Near U CO2 8/1/2025 COMM 18T PMCHK00003205 $602.70
27949 P0005 Placer County Water Agency 8/1/2025 COMM 1ST PMCHK00003205 $1,433.04
27950 P0O023 PG&E 8/1/2025 COMM 18T PMCHK00003205 $110.62

© 27951 P0043 Placer County Sheriff's Office 8/1/2025 COMM 1ST PMCHK00003205 $1,403.38

27952 RO025 Rotary Club of Auburn 8/1/2025 CoMM 1ST PMCHK00003205 $22.00
27953 R0072 Robinson Sand & Gravel 8/1/2025 COMM 1ST PMCHK00003205 $132.05
27954 50163 Steffen's HVAC Services 8/1/2025 COMM 18T PMCHK00003205 $2,001.00
27955 81007 Stationary Engineers, Local 39 8/1/2025 COMM 1ST PMCHK00003205 §415.76
27956 w0001 Walker's Office Supplies, Inc. 8/1/2025 COMM 1ST PMCHK00003205 $35.711
27957 R0025 Rotary Club of Auburn 8/1/2025 COMM 18T PMCHK00003206 $320.00
27958 1099-149 Katherine Doak 8/8/2025 COMM 1ST PMCHK00003207 $1,521.00
217959 1099-256 Healing Pastures, Inc. 8/8/2025 COMM 18T PMCHK00003207 $1,350.00
27960 1099-295 Juli Land-Marx 8/8/2025 COMM 18T PMCHK00003207 §1,327.20
27961 1099-375 Jennifer Rogers 8/8/2025 COMM 18T PMCHK00003207 $9.75
27962 A0027 Recology Auburn Placer 8/8/2025 COMM 1ST PMCHK00003207 $1,602.64
27963 D0025 Dawson 0il Company 8/8/2025 COMM 1ST PMCHK00003207 $4,570.93
27964 F0038 Fastenal Company 8/8/2025 COMM 1ST PMCHK00003207 1$7,214.09
27965 H0007 Hall's Towing, Inc. 8/8/2025 COMM 1ST EMCHX00003207 $130.00
27966 L0043 L Ph Bolander 8/8/2025 COMM 1ST PMCHK00003207 $7,028.00
21967 M0013 Meadow Vista Hardware 8/8/2025 COMM 1ST PMCHK00003207 $12.86
27968 M0065 Wendy Murdoch 8/8/2025 COMM 1ST PMCHK00003207 $106.08
27969 40098 Meadow Vista County Water Dist 8§/8/2025 COMM 1ST PMCHK00003207 $3,149.08
27970 N0OS5 Nigro & Nigro BC 8/8/2025 COMM 18T PMCHK00003207 $8,500.00
27971 P0007 Pacific Gas & Electric Company 8/8/2025 COMM 1ST PMCHK00003207 §1,247.03
27973 50009 Sierra Saw Sales And Service  8/8/2025 COMM 1ST PMCHK00003207 §555.82
27974 50025 Sierra Pacific Turf Supply, In 8/8/2025 COMM 1ST PMCHKO00003207 $9,804.24
27975 50067 Superfast Copy 8/8/2025 COMM 1ST PMCHK00003207 $181.31
27976 50094 Manouch Shirvanioun 8/8/2025 COMM 1ST PMCHK00003207 $70.00

. 27977 T0031 Turf Star, Inc. 8/8/2025 COMM 1ST PMCHK00003207 $2,519.06

27978 TEMPG Jill Greer 8/8/2025 COMM 1ST PMCHK00003207 $43.80
27979 00016 Uptown Signs & Graphics, Inc.  8/8/2025 COMM 1ST PMCHK00003207 $90.09
27980 00035 U.S.Bank Equipment Finance 8/8/2025 COMM 1ST PMCHK00003207 §171.41
27981 w0001 Walker's Office Supplies, Inc. 8/8/2025 COMM 1ST PMCHK00003207 $951.66
27982 w0003 Warehouse Paint Incorporated  8/8/2025 COMM 1ST PMCHK00003207 $102.03
27983 w0042 Live Oak Waldorf School 8/8/2025 COMM 1ST PMCHK00003207 §12,442.50
27984 w0044 Wave 8/8/2025 CoMM 1ST PMCHK00003207 i $1,273.34
27985 R0025 Rotary Club of Auburn 8/8/2025 COMM 1ST PMCHK00003209 $255.00
27986 00019 US Bank 8/8/2025 COMM 1ST PMCHK00003210 §10,401.92
27987 1099-271 Koelsch, Anthony dba Kelpro Se 8/15/2025 COMM 1ST PMCHK00003211 $2,111.00
27988 A0001 Recology Auburn Placer 8/15/2025 CoMM 1ST PMCHK00003211 $2,005.36
27989 A0051 Anderson's Sierra Pipe Co. 8/15/2025 COMM 1ST PMCHK00003211 §217.40

27990 AQ115 Auburn Hardware & Rental LLC  8/15/2025 COMM 187 PMCHK00003211 §101.21



System: 8/28/2025 10:14:33 AM Auburn Rec & Park Page: 2
User Date: 8/28/2025 VENDOR CHECK REGISTER REPQRT User ID: D Shaw
Payables Management '

* Voided Checks
Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Bmount
27991 A1010 Advantage Martketing and Print 8/15/2025 COMM 1ST PMCHK00003211 $244.53
27992 A1056 Enchih Lin dba Access Merchan 8/15/2025 COMM 18T PMCHK00003211 $1,796.07
27993 B0078 Buckmaster Office Solutions 8/15/2025 COMM 1ST PMCHK00003211 $115.85
27994 F0015. Folsom Lock & Key 8/15/2025 COMM 1ST PMCHK00003211 $351.65
27995 G0078 GameTime 8/15/2025 COMM 1ST PMCHK00003211 $80.62
27996 K0010 Knorr Systems, Inc. 8/15/2025 COMM 1ST PMCHK00003211 $378.00
27997 K0031 Keller Supply Company 8/15/2025 COMM 1ST PMCHK00003211 $5,069.38
27998 N00O3 Norris Electric, Inc. 8/15/2025 COMM 1ST PMCHK00003211 $450.34
27999 N0048 Normac, Inc. 8/15/2025 COMM 1ST PMCHK00003211 $181.64
28000 P0056 Placer Union High School Distr 8/15/2025 COMM 1ST PMCHK00003211 $5,453.59
28001 Q0003 Quality Automotive 8/15/2025 COMM 18T PMCHK00003211 §72.79
28002 R0025 Rotary Club of Auburn 8/15/2025 COMM 1ST PMCHK00003211 $22.00
28003 $0009 Sierra Saw Sales And Service 8/15/2025 COMM 1ST PMCHK00003211 $1,695.56
28004 50050 Sierra Safety 8/15/2025 COMM 18T PMCHK00003211 $178.45
28005 §0143 SMOA 8/15/2025 COMM 1ST PMCHK00003211 $842.00

© 28006 50152 SiteOne Landscape Supply, LLC 8/15/2025 COMM 1ST PMCHK00003211 §2,207.62
28007 §1007 Stationary Engineers, Local 39 8/15/2025 COMM 1ST PMCHK00003211 $389.68
28008 TEMBEM Jennifer Mitchell 8/15/2025 COMM 1ST PMCHK00003211 $320.00
28009 00034 Greater Sacramento Softball As 8/15/2025 COMM 1ST PMCHK00003211 $2,150.20
28010 V0004 Pape Machinery 8/15/2025 COMM 18T PMCHK00003211 $3,062.40
28011 V0014 VFCAL 8/15/2025 COMM 18T PMCHK00003211 $496.00
28012 w0001 Walker's Office Supplies, Inc. 8/15/2025 COMM 1ST PMCHK00003211 $235.89
28013 w0054 Wizix Technology Group 8/15/2025 COMM 1ST PMCHK00003211 $97.65
28014 1099-269 Deborah Lynn 8/22/2025 COMM 18T PMCHK00003213 5$195.00
28015 1099-375 Jennifer Rogers 8/22/2025 COMM 18T PMCHK00003213 $58.50
28016 1099-376 Joanna Britt 8/22/2025 COMM 18T PMCHK00003213 $233.10
28017 A0115 Auburn Hardware & Rental LLC  8/22/2025 COMM 1ST FMCHK00003213 $32.14
28018 B0069 Bidwell Water 8/22/2025 COMM 1ST PMCHK00003213 $188.65
28019 €0113 Cooks Portable Toilets & Septi 8/22/2025 COMM 1ST PMCHK00003213 - $765.00
28020 C0129 Cornerstone Environmental Cont 8/22/2025 COMM 1ST PMCHKO00003213 §3,816.48
28021 C0133 California Smog 8/22/2025 COMM 18T PMCHK00003213 540.00
28022 F0063 Evan Foss Enterprises 8/22/2025 COMM 1ST PMCHK00003213 $2,950.00
28023 H0056 Humana Dental Ins. Co 8/22/2025 COMM 1ST BMCHK00003213 $2,628.15
28024 HO060 HercRentals Inc. 8/22/2025 COMM 1ST PMCHK00003213 $900.00
28025 K0090 Kavanagh, James dba Vision Soc 8/22/2025 COMM 1ST PMCHK00003213 $2,145.00
28026 N0045 Near U €02 8/22/2025 COMM 1ST PMCHK00003213 $936.41
28027 P000S Placer County Water Agency 8/22/2025 COMM 1ST PMCHK00003213 §6,316.79
28028 P0O07 Pacific Gas & Electric Company 8/22/2025 COMM 1ST PMCHK00003213 §10,593.46
28029 P0029 Placer County Environmental He 8/22/2025 COMM 1ST PMCHK00003213 $630.00
28030 Q0003 Quality Automotive 8/22/2025 COMM 18T PMCHK00003213 $2,884.39

. 28031 R0025 Rotary Club of Auburn 8/22/2025 COMM 18T PMCHK00003213 $22.00
28032 RO065 River City Rentals 8/22/2025 COMM 1ST PMCHK00003213 $175.00
28033 50009 Sierra Saw Sales And Service 8/22/2025 COMM 1ST PMCHK00003213 $407.93
28034 T0031 Turf Star, Inc. 8/22/2025 COMM 1ST PMCHK00003213 $5,054.06
28035 T1000 Transamerica Life Insurance 8/22/2025 COMM 18T PMCHK00003213 $520.00
28036 TEMPD Susy Della Casa Mills 8/22/2025 COMM 1ST PMCHK00003213 $230.00
28037 TEMPJ Brandon Jones 8/22/2025 COMM 1ST PMCHK00003213 $35.00
28038 TEMPM Miranda Mraz 8/22/2025 COMM 1ST PMCHK00003213 $80.00
28039 TEMPR Rebecca Roberts 8/22/2025 COMM 1ST PMCHK00003213 $45.00
28040 w0001 Walker's Office Supplies, Inc. 8/22/2025 COMM 1ST PMCHK00003213 $1,485.3%6
28041 w0042 Live Oak Waldorf School 8/22/2025 COMM 1ST PMCHK00003213 $5,355.00
28042 w0043 West Coast Fire Protection Sys 8/22/2025 COMM 1ST PMCHK00003213 $200.00
28043 1099-271 Koelsch, Anthony dba Kelpro Se 8/29/2025 COMM 1ST PMCHK00003214 $1,951.00
28044 A0013 AT&T 8/29/2025 COMM 18T PMCHK00003214 $74.90
28045 B0020 BSN Sports, Inc. 8/29/2025 COMM 1ST PMCHK00003214 . 83,721.54
28046 B0054 BCI Burke Company LLC 8/29/2025 COMM 1ST PMCHK00003214 g&'} §1,241.74
28047 B0069 Bidwell Water 8/29/2025 COMM 1ST PMCHK00003214 - $156.80
28048 €0058 City Of Auburn 8/29/2025 COMM 18T PMCHK00003214 $9,601.56
28049 Co0111 Cal.net 8/29/2025 COMM 1ST PMCHK00003214 $66.94
28050 DO010 Diamond Pacific 8/29/2025 COMM 1ST PMCHK00003214 $280.39
28051 L0039 Leaf 8/29/2025 COMM 18T PMCHK00003214 $159.80
28052 N0003 Norris Electric, Inc. 8/29/2025 COMM 1ST PMCHK00003214 $598.67
28053 N0012 Nevada Irrigation District 8/29/2025 COMM 1ST PMCHK00003214 $906.98



Sysfem: 8/28/2025 10:14:33 AM Auburn Rec & Park Page: 3
User Date: 8/28/2025 VENDOR CHECK REGISTER REPORT User ID: D Shaw
Payables Management

* Voided Checks

Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
28054 P0023 PG&E 8/29/2025 CoMM 1ST PMCHK00003214 §110.71
28055 P0083 Placer Resource Conservation D 8/29/2025 COMM 1ST PMCHK00003214 §1,697.50
28056 R0025 Rotary Club of Auburn 8/29/2025 COMM 1ST PMCHK00003214 $22.00
28057 50067 Superfast Copy 8/29/2025 COMM 1ST PMCHK00003214 $65.72
28058 T0031 Turf Star, Inc. 8/29/2025 COMM 18T PMCHK00003214 §1,254.26
28059 TEMPC Christina Cooney 8/29/2025 COMM 1ST PMCHK00003214 $288.00
© 28060 TEMPL Samantha Lopez 8/29/2025 COMM 1ST PMCHK00003214 $144.00
28061 V0004 Pape Machinery 8/29/2025 COMM 1ST PMCHK00003214 $6,425.25
28062 V0007 Verizon Wireless 8/29/2025 COMM 1ST PMCHK00003214 $783.98
ACH330 1099-103 Terry Masten 8/8/2025 COMM 1ST PMCHK00003208 $136.50
ACH331 1099-218 Auburn Gymnastics Center 8/8/2025 COMM 1ST PMCHK00003208 $1,231.75
ACH332 1099-221 Timothy Bowen 8/8/2025 COMM 1ST PMCHK00003208 $2,047.50
ACH333 1099-342 Susie Bell 8/8/2025 COMM 18T PMCHK00003208 $455.,00
ACH334 1099-374 Sarah Violett 8/8/2025 COMM 1ST PMCHK00003208 $45.00
ACH335 AQ175 Arcstrem dba Intellibricks 8/8/2025 COMM 1ST PMCHK00003208 §1,053.00
ACH336 F0023 Jerry Fisher 8/8/2025 COMM 1ST PMCHK00003208 $41.30
ACH337 80154 Mike Scheele 8/8/2025 COMM 1ST PMCHK00003208 $116.90
ACH338 W0045 Williams, Jesse 8/8/2025 COMM 1ST PMCHK00003208 §74.20
ACH340 1099-218 Auburn Gymnastics Center 8/22/2025 COMM 1ST PMCHK00003212 $1,433.25
ACH341 1099-313 Alison Lloyd 8/22/2025 COMM 1ST PMCHK00003212 0 §1,185.60
ACH342 1099-343 Faith Petersen 8/22/2025 COMM 1ST PMCHK00003212 $84.50
ACH343 1099-363 Cheyenne Little 8/22/2025 COMM 18T PMCHK00003212 $6,580.00
ACH344 C1011 Kasey Casl 8/22/2025 COMM 1ST PMCHK00003212 $22.40
REMIT000000000000029 50145 SCP Distributors 8/1/2025 PMCHK00003205 $0.00
Total Checks: 143 Total Amount of Checks: $233,241.56
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SECTION: 5.0

ITEM: 5.4

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

REVIEW OF THE FINANCIAL SUMMARY FOR
AUGUST, 2025

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL
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Prepared By: Veona Galbraith
Title: Administrative Services Manager
Date: 9.8.25

September Financials Summary Report

Period Covered: August 2025

Executive Summary

For the year 2025-2026, the Financials reflect the Final budget for 2025-2026. This report

outlines key areas where actual financials deviated by $10,000 or more from the budget, both
over and under budget.

Revenue Overview

o Total Revenue: $3,173,190 YTD
o Budgeted Revenue: $3,094,633 YTD
s Variance: +$96,532

Significant Variances:

1. Park & Recreation Program Revenue
e Actual: $910,535
e Budgeted: $865,997
e Variance: +$44,538 .
o Explanation: Youth Services’ Programs came in $16,408 over the estimated
budget. Recreations Services” Adult Softball program took in $14,805 that was
not budgeted for, and Youth Camps came in $17,713 above budget.

2. Grants and Donations Revenue
e Actual: $26,833
e Budgeted: $9,152
e Variance: +$17,682
o Kxplanation: Youth Services had unexpected grant funds of $6,432, and
Facilities and Grounds had In-kind donations from Sierra Little League for the

ball field in Meadow Vista and Leadership Auburn for a combined total of $9,579
for this year.
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3. Interest/Investment Income

(]

@

[+]

Actual: $83219
Budgeted: $48,215
Variance: +3$35,004

4. Tax Revenue

(6]

@

@

o]

Actual: $3,173,190
Budgeted: $3,094,633
Variance: -310,424

Explanation: Current Supplemental Property Taxes are coming in lower than expected
by §10,446.

Expense Qverview

» Total Expenses: $3,032,017 YTD
o Budgeted Expenses: $3,093,519 YTID
o Variance: -61,502

Significant Variances:

1. Operations & Supplies Expenses

Actual: $247,656

Budgeted: $265,983

Variance: -$18,327

Explanation: Liability Expense is lower than anticipated, which is saving the
District $9,735 at this point. Gas expenses are currently below budget by $4,453.

2. Utilities

(]

Actual: $93,832

Budgeted: $105,604

Variance: -$11,772

Explanation: PGE is in the process of invoicing differently, and consequently,
they have not billed for 3 of our accounts. So, these savings are not accurate.

. and Grounds Maintenance Expenses

Actual: $293,008

Budgeted: $266,895

Variance: +$26,113

Explanation: Maintenance on Equipment is over by $25,917, and the added
maintenance at Meadow Vista Park has put us over by $13,327. Other line items
are under budget, bringing the total bottom line to $26,113 over budget.
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4. Salaries Expense

o]

(2]

(o)

(€]

Actual: $1,217,720

Budgeted: $1,258,368

Variance: -$40,648

Explanation: Facilities & Grounds are down 1 staff member and 2 other staff
members are on unpaid leave, saving the program $14,203 in wages. Youth
Services tightened up their Day Camp staffing schedule and the financials show a
savings of $36,679 in salaries. Some of this may be a timing issue as some of
Day Camp Wages will be paid out in September.

S. Benefits & Payroll Costs

(=]

®

©

@

Actual: $592,105

Budgeted: $625,347

Variance: -§33,242

Explanation: When wages are down, it has a direct impact on roll-ups. The
District’s CalPERS Prefunding came in $8,010 under CalPERS’ estimate as a
result of our contribution to the UFL. (Unfunded Liability) Lastly, the District’s

Workers” Comp was estimated slightly higher than our renewal rate saving the
District here as well.

6. Capital Improvement Projects

]

@

o}

Actual: $227.878

Budgeted: $211,300

Variance: +$16,573

Explanation: The Marriott Meadows Project has moved forward, which was not

in the original budget; however, funding will reimburse the District this fiscal
year.

Summary and Recommendations

Recommendations:

 Continue to offset overspending in Equipment Maintenance by cutting other maintenance
line items.

® 4 Oracle NetSuite (Accounting Program) meetings
° 5 Sage Intacct (Accounting Program) meetings

° Interactive Meeting with Employee concerning Workers Comp and accommodations
»  CSDA Meeting with Kevin Kiley

e Meeting with Tyler Technologies (Accounting Program
o o o o

© Meeting with Odoo (Accounting Program)
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Date:

9/8/2025

Auburn Area Recreation and Park District 1

Balance Sheet

8/31/2025

ASSETS

Current Asseis
Imprest Fund (Peity Cash)
Cash Tills
First Foundation - Friends 501(c)(3)
First Foundation Bank
CLASS-Equipment Reserve
CLASS-Future Capital Construction
Placer County Treasure-General
Placer Co.- Equipment Repl Reserve
Placer Co.- Future Capital Construction
Placer Co - ADA Reserve
Less: Placer FMV offset
Placer Co. - Contingency Fund
Placer Co. - Arboretum Fund
Placer Co - Atwood Fund
Placer Co. - Atwood Equip Fund
Placer County Treasurer - City Trust
Accounts Receivable
Due From Other Governments
Due From Other Funds - Atwood
PCOE Receivables
ELOP Receivables
Lease Recievables - Current
Prepaid Expenses
Prepaid Liability Expense
Prepaid Workers Comp Insurance

Total Current Assets
Non-Current Assets
CEPPT (CalPERS) Trust

Lease Receivables

Total Mon-Current Assets

Restricied Reserve Funds

Total Restricted Funds
Fixed Asseis
Fixed Assets: Land
Fixed Assets: Structures
Fixed Assets: Equipment
Fixed Assets: Computer Equipment & Sofiware
Fixed Assets: Vehicles
Fixed Assets: Office Furniture & Rec Equipment
Construction tn Progress
Less: Accumulated Depreciation

Total Fixed Assets

Deferrad Outflows of Resources
Pensions - Def Qutflows of Resources

TOTAL ASSETS

Current
YTD

500.00
130.00
21,005.73
373,184.00
503,267.62
503,267.62
542,643.77
280,580.72
726,559.52
23,008.75
(14,904.09)
70,000.00
15,613.73
524.42
1,496.08
199,767.52
34,739.33
59,667.06
2,020.08
30,969.00
35,400.00
35,293.00
266.75
80,043.00
88,975.88

3,614,019.49

649,439.94
36,823.00

636,262.94

0.00

1,970,546.12
11,192,210.76
3,928,266.23
70,252.13
438,473.65
290,854.92
542,990.69
(8,162,326.65)

9,271,367.85

709,123.00

709,123.00

14,280,773.28 -29.-



LIABILITIES AND NET PROFIT

Current Liabilities
Deferred Civic Rec Revenue
Prepaid Revenue
Unearned Civic Rec A/R Offset
User Credits Payable
Stale Checks Liability
Refundable Liability (Refunds)
PGE Tru-up payable
Due to Other Funds - General
Gift Certificates Unearned
Gift Certificates - Not Purchased (Prizes)
Prepaid Newcastle Discovery Club Revenue
Compensated Absenses
Sales Tax Payable
Worker's Comp Payable
Lease Payable - Current

Total Current Liabilities

Long Term Liabilities
Lease Payable - Sterling Bank

Net OPEB Liability
Net Pension Liability

Total Long Term Liabilities

TOTAL LIABILITIES

Deferred Inflows of Resources
Pensions - Def Inflows of Resources
OPEB - Def Inflows
Deferred Inflows - Leases

Net Position
Investments in Fixed Assets
RFB: Reserved City Mitigation
GFB: Youth Assistance Fund
General Fund Balance
RFB: COVID Relief Funding
DFB: Annual Equip Replacement Reserv.
DFB: Annual Contingency Reserve
DFB: Designated for Future Capital Construction
RFB: Arboretum Grant Fund
RFB: Atwood Reserves
RFB: Atwood Equip Fund
RFB: 501(c)(3) Fund
GFB: General Fund (ADA Reserve)
Net Profit (Loss)

Total Met Postion

TOTAL LIABILITY AND NET POSITION

Current
YTD

127,733.15
582.00
26,057.29
12,597 .47
860.96
88.00
5,847.00
2,020.08
69.90
364.00
7,844.00
210,345.69
87.00
6,006.61
127,000.00

$527,507.15

1,589,000.00
241,537.00
1,382,607.00

3,213,144.00

3,740,651.15

70,662.00
212,287.00
66,957.38

349,906.38

7.555,368.00
195,952.00
75,788.73
557,746 .44
4,649.00
640,580.72
70.000.00
892,310.52
15,613.73
524.00
1,495.00
21,005.73
18,008.75
141,173.13

$10,190,215.75

$14,280,773.28
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SECTION: 6.0

INFORMATION:

BOARD AND VANDALISM REPORTS

SEE ATTACHMENTS

-45-



Kahl Muscott
District Administrator

Report to the Board of Directors

September, 2025

We currently have two open FT positions in the F&G Dept. We are currently recruiting for
both.

The Rec Park gym roof is currently on schedule to be completed, with the gym open, by the
end of October. This is of course fluid schedule due weather. The Rec Park Community Center
building will need to be closed at various points on September 29% (scheduled) while the
trusses are swung into place.

The crew working on the AT&T cell tower extension hit our main irrigation line at Recreation
Park. This led to ARD not being able to irrigate for a day and the extended closure of a section
of the walking pathway. AT&T’s subs made a repair, however there was still a small leak that
they were having a hard time finding. Luckily, the leak was small enough that we are still able
to irrigate. Their crews finally fixed the leak the following week.

Staff removed the oak tree that broke and damaged the Rec Park gazebo, and also removed a
dead pine that was near it. We are working on getting an estimate from a contractor for the
repairs. We could do this work in-house (and still may), but it will pull a couple staff members
off of other projects for several weeks, and we are already desperately behind on many
projects.

The first “Coffee and Cars” event was a big success. Thank you to Director Gray and
Manouch for getting this new experience started.

The “Ain’t Necessarily Dead Festival” was a monster success, with record attendees and
record sales for almost every vendor. Despite the large crowd, there were no major problems.
Approximately 30 people showed up for the Rec Park flagpole dedication ceremony. This new
flagpole was paid for with donations from the Leadership Auburn Class of 2025.

Finally, I am happy to announce that Youth Services Coordinator Kasey Casl has accepted the
Jjob of Youth Services Manager. Kasey has been with ARD for 15 years, and her work as the
YS Coordinator has made a difference. Kasey will assume the role of manager in early
November.

Upcoming events and dates to be aware of:

September 25: Celebrate the Community Dinner (ARD presenting the “Friend of
Recreation” award

September 28: Obstacle Course Race at Regional Park

October 18: Auburn Harvest Festival

October 25: Coffee and Cars

Meetings and events attended or scheduled to attend

9/2:

9/9:

9/10:
9/10:
9/11:
9/11:
9/11:
9/12:
9/13:

Rotary

Rotary

ARD Manager’s meeting

ARD Special Board meeting

Sr. Park Worker interviews

Rec Park flagpole dedication ceremony
Kidzapalooza at Rec Park

Dead Fest set up

Ain’t Necessarily Dead Fest
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9/15: A&D Committee

9/16: Rotary

9/17: Finance Committee

9/17: Obstacle Race planning meeting
9/18: ARD Safety Meeting

9/19: Rotary BBQ

9/23: Rotary

9/24: CAPRI webinar — liability claims
9/24: Park Worker interviews

9/25 -27: Obstacle Race set up

9/25: Celebrate Community Dinner
9/28: Obstacle Race

Veona Galbraith

Administrative Services Manager
Report to the Board of Directors

September, 2025

Period Covered: August 2025

Executive Summary
For the year 2025-2026, the Financials reflect the Final budget for 2025-2026. This report outlines key
areas where actual financials deviated by $10,000 or more from the budget, both over and under

budget.

Revenue Overview

Total Revenue: $3,173,190 YTD
Budgeted Revenue: $3,094,633 YTD
Variance: +$96,532

Significant Variances:
Park & Recreation Program Revenue

1.

Actual: $910,535

Budgeted: $865,997

Variance: +$44,538

Explanation: Youth Services’ Programs came in $16,408 over the estimated budget.
Recreations Services’ Adult Softball program took in $14,805 that was not budgeted
for, and Youth Camps came in $17,713 above budget.

2. Grants and Donations Revenue

L ]
L]
[ ]

Actual: $26,833

Budgeted: $9,152

Variance: +$17,682

Explanation: Youth Services had unexpected grant funds of $6,432, and Facilities
and Grounds had In-kind donations from Sierra Little League for the ball field in
Meadow Vista and Leadership Auburn for a combined total of $9,579 for this year.

3. Interest/Investment Income

Actual: $83,219
Budgeted: $48215
Variance: +$35,004
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4. Tax Revenue

Actual: $3,173,190

Budgeted: $3,094,633

Variance: -$10,434

Explanation: Current Supplemental Property Taxes are coming in lower than
expected by $10,446.

Expense Overview

e Total Expenses: $3,032,017 YTD
¢ Budgeted Expenses: $3,093,519 YTD
e Variance: -61,502

Significant Variances:
1. Operations & Supplies Expenses

Actual: $247,656

Budgeted: $265,983

Variance: -$18,327

Explanation: Liability Expense is lower than anticipated, which is saving the District
$9,735 at this point. Gas expenses are currently below budget by $4,453.

2. Utilities

Actual: $93,832

Budgeted: $105,604

Variance: -$11,772

Explanation: PGE is in the process of invoicing differently, and consequently, they
have not billed for 3 of our accounts. So, these savings are not accurate.

3. Bldg. and Grounds Maintenance Expenses

Actual: $293,008

Budgeted: $266,895

Variance: +$26,113

Explanation: Maintenance on Equipment is over by $25,917, and the added
maintenance at Meadow Vista Park has put us over by $13,327. Other line items are
under budget, bringing the total bottom line to $26,113 over budget.

4. Salaries Expense

Actual: $1,217,720

Budgeted: $1,258,368

Variance: -$40,648

Explanation: Facilities & Grounds are down 1 staff member and 2 other staff
members are on unpaid leave, saving the program $14,203 in wages. Youth Services
tightened up their Day Camp staffing schedule and the financials show a savings of
$36,679 in salaries. Some of this may be a timing issue as some of Day Camp Wages
will be paid out in September.

S. Benefits & Payroll Costs

Actual: $592,105

Budgeted: $625,347

Variance: -$33,242

Explanation: When wages are down, it has a direct impact on roll-ups. The District’s
CalPERS Prefunding came in $8,010 under CalPERS’ estimate as a result of our
contribution to the UFL. (Unfunded Liability) Lastly, the District’s Workers’ Comp
was estimated slightly higher than our renewal rate saving the District here as well.
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6. Capital Improvement Projects
e Actual: $227.878
e Budgeted: $211,300
e Variance: +$16,578
e Explanation: The Marriott Meadows Project has moved forward, which was not in
the original budget; however, funding will reimburse the District this fiscal year.

Summary and Recommendations

Recommendations:
e Continue to offset overspending in Equipment Maintenance by cutting other maintenance line
items.

Veona’s Appointments to Note for August:
e 4 Oracle NetSuite (Accounting Program) meetings
e 5 Sage Intacct (Accounting Program) meetings
e Interactive Meeting with Employee concerning Workers Comp and accommodations
e CSDA Meeting with Kevin Kiley
e Meeting with Tyler Technologies (Accounting Program)
e Meeting with Odoo (Accounting Program)

Mike Scheele

Landscape Architect/Project Manager
Report to the Board of Directors
September, 2025

RECREATION PARK

e Gym Roof Failure: City of Auburn Building Permit has been approved along with the steel
truss design so truss fabrication has begun. Work at the gym is progressing quickly. The
existing solar panels and LED light fixtures have been removed and stored, and the whole
ceiling and all the insulation has been removed and disposed. Work is currently on hold now,
waiting for the trusses to be delivered to the site. Once on site, the roof will be removed,
trusses installed and sheathed with plywood and paper as quickly as possible in a window of
time with hopefully no rain.

e North Playground: Play structure needs to be replaced and is planned as a Lower Grades (2—
5 year-old) design. Public voting and turnkey "vendor install" process will be used again.
Project has been pushed out to next fiscal year.

e North Playground Path of Travel: Concrete walkway ADA path of travel has been re-
designed to come off the NE corner of the gym by the splash pad instead of across the lawn. A
separate, shorter non-ADA concrete path will be constructed to come off of the main asphalt
path for parents with strollers. Staff is in process of finalizing the drawings for this work and
will be obtaining budget pricing from a contractor prior to being officially put out to bid.
Project has been pushed out to next fiscal year.

o Beggs Field Score Tower Staircase: Staff has researched and found a company that makes
steel modular stair systems and have come up with a design to replace the existing wooden
ones. Project will most likely be put out to bid in the fall for winter work and completion
before Feb 2026 baseball season begins.
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MEADOW VISTA & PLACER HILLS PARKS

Meadow Vista Park Ballfield: SFLL has reported that the scoreboard is working perfectly
and that they will be installing the scoreboard protective netting, the dugout benches, and the
concrete slabs for the snack shack/storage sheds soon. Staff has requested and hopes to receive
updates on this work soon.

ASHFORD PARK

Levee Repairs & Asphalt Pave to Garage: Two projects have been pushed out so that this
project can be moved up in priority. Staff will be meeting with a contractor to re-discuss this
scope of work and get a new budget estimate. Work is planned to be done this winter weather
permitting or at least bid this winter for early spring installation. It may make the most sense
to repair the levee in concrete this winter and do the asphalt paving in the spring.

OVERLOOK PARK

REGIONAL PARK & MARRIOTT MEADOWS SITE

Marriott Meadows Park Site Project: Revised plans have been submitted to Placer County
for a hopefully simplified/streamlined pre-development review. Staff hopes to find out which
permits will be required and get them in process, secure budgetary pricing from a big
contractor and get a phased portion of the park out to bid this winter. Staff also gearing up to
re-start the woodland clearing work project with the Sacramento Regional Conservation
Corps. This collaboration is a requirement of the grant and the project was previously
approved by the board but put on hold in 2021.

Marriott Meadows Park Site Fencing Improvement Project: Work on the fence project is
proceeding quickly. Staff has had to work with one of the neighbors regarding the fact that it
was discovered they had made improvements in their back yard that turned out to be on ARD
property.

Dry Creek Picnic Area Playground Replacement Project: Contract has been signed with
the playground vendor (Kompan) and order placed. Estimate is that all parts will be ready in
October with installation happening in November/December.

Pickle Ball and Tennis Court Crack Repair/surfacing Project: Courts will be monitored
this winter for water damage and a long French drain project partially surrounding the courts
has been added to the project list. When installed, it is hoped that this drainage system will
remedy the suspected water intrusion under the paved surfaces.

CANYON VIEW COMMUNITY CENTER (CVCC)

Bike Park: Replacement signage has been received and prepped/reinforced. Contractor has
been alerted that they are ready to be installed. Staff is awaiting schedule from contractor.

RAILHEAD PARK

Parking Lot Repair/Re-seal; Parking lot re-paving and striping project was completed on the
day before the Fourth of July holiday.

New Irrigation Pump & Filter: Project was completed at the end of April however staff has
been experiencing problems with the radio communication to the pump. Vendor and
contractor are working on fixing this issue asap.
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WINCHESTER/SUGAR PINE RIDGE PARK

MISCELLANEOUS ITEMS

Assisting Rec Services with the installation of a swim suit dryer in the pool locker rooms.
Possible additional minor assistance with the improvements at the Meadow Vista Park pond
spillway. Assisting with purchase of new bollards for the bike park parking lot. Coordination
of installation of new bike racks at Overlook Park. Updates of monthly Board reports and
Project Activity Reports etc.

Jesse Williams
Facilities & Grounds Manager

Report to the Board of Directors

August, 2025

Ashford Park:

Continued organizing the Facilities and Grounds Shop.
Replaced curb bumpers.

Canyon View Community Center:

]

Replaced two string trimmers and two telescopic pole saws that were “deemed not worth
repairing” with electric ones to ease us into the post-gas era.

Placer Hills Park:

Lifeguard First Aid and Safety serviced our eye wash station for the pool.
Replaced the Placer Hills Pool circulation pump.

Recreation Park:

Serviced the #28 and #29 trucks.

Performed smog check on the #01 truck.

Lifeguard First Aid and Safety serviced our eye wash station for the pool.

Norris Electric installed (2) single pole, 20Amp switches for the pool flood lights.
Serviced the ProCore 864 Large Area Aerator.

Continued replacing the windscreen between the Day Camp Modulars.

Replaced the entrance mats to the community center.

Railhead Park, Recreation Park, Regional Park:

Applied Replenish 5-4-5 organic and mineral based fertilizer to Beggs Field, Bill Bean Field,
James Field, Railhead Field A and B, Recreation Field, Regional Field B and Ridge Runners
Field. Replenish 5-4-5 is an all-purpose formulated fertilizer with organic poultry compost that
provides long term feeding. Multiple forms of carbon provide a sustainable food source for
long term biological activity and the minerals replenish the soil with the nutrients that are
taken away during the season. Soil re-mineralization provides both the soil and the plant with
what they need to stay active.

Recreation Park, Regional Park:

Applied Yara 0-0-50 fertilizer to Bill Bean Field and James Field. Yara 0-0-50 strengthens
plants by making them less susceptible to disease and adverse conditions and corrects
potassium deficiencies.
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* Applied Magnesium Sucrate 45% fertilizer to Beggs’s outfield, Recreation Field and Ridge
Runners infield. Magnesium Sucrate provides an available source of magnesium to plants
deficient in it.

Regional Park:
¢ Serviced a Husqvarna 535LS String Trimmer.

Serviced a Husqvarna 336FR Brushcutter.

Serviced the Smithco Sweep Star V62 Sweeper Vac.

Serviced one of the John Deere TX 4x2 Traditional Utility Vehicles.
Serviced a 327PT5S telescopic pole saw.

Serviced the Ventrac 4500Y Compact Tractor.

Serviced the John Deere 310E backhoe loader.

Started repairing the Facilities and Grounds shed #1.

Folsom Lock and Security repaired the bathroom doors.

Quarterly fire inspections performed by West Coast Fire Inspection.

® & & & o & o o

Mark Brunner
Recreation Services Manager
Report to the Board of Directors

September, 2025

Agquatics

e The Sierra Pool will reopen on February 3. Placer High School and Colfax High School will
begin their swim seasons on that date. Masters Swimming will also return the first week of
February.

* Robalos and Mermaids 2026 seasons will both start on April 27.

Special Events

e Kidzapalooza was held on September 11th at Recreation Park. This event is in partnership
with the Nonprofit Kidzapalooza. At this fee event, kids have the opportunity to work with
several hands-on vendors that introduce them to music, art, and other extracurricular activities.

e The Dead Fest was held at Regional Park on September 13th. This year’s event was the
highest attended Dead Fest in the history of the event. The perfect weather, great live music,
and the fun vendors attracted a huge crowd.

e 2025 Special Event Season Upcoming Dates:

o Obstacle Course September 28  Regional Park
o Harvest Festival October 18 Recreation Park
o Santa’s Toy Chest December 20 TBD

Sports

e Summer Adult Softball held its playoffs in September. The 5-game season Fall leagues are
expected to start later this month.

e YDL Basketball registration is open. The league currently has 400 basketball players
registered for the league already. It is expected that 900 will register before our registration
deadline of October 27.

e Our new Grass Volleyball League started in September. This league has 6 teams registered
and all of our games will be played at Regional Park.
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Summer/Fall Adult Basketball League is now half way through its season. Playoffs will be
held in early October.

Youth Services

Starting in November, Kasey Casl, will be promoted to the position of Youth Services
Manager. She has a great relationship with all of the staff and will take the department to a
new level.

Program numbers remain high at all three of our Discovery Club locations.

Youth Services will be hosting an October break camp at Newcastle the first week of October
for the Newcastle Discovery Club students who will be out on break.

Newcastle Elementary School has given the Discovery Club program another classroom up at
the top of the campus. Staff will be able to relocate our older group of kids to the upper
campus with the building. The move will be made in early October.

Manouch Shirvanioun
Customer Service/Marketing Manager

Report to the Board of Directors

September, 2025

Placer Hills Education Foundation Fundraiser at Meadow Vista took place on 9/20
Recovery Happens at Recreation Park took place on 9/6

Rotary BBQ took place at Recreation Park on 9/19

Up Town Signs sponsored Obstacle Race bibs

Reviewed and approved Fee Waivers

Leadership Auburn Class of 2026, Retreat weekend on 9/13 and 9/14

Leadership Auburn Executive Committee Meetings

Chamber Ambassador Ribbon Cutting visits
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8.1 Cover sheet — Amending 2025/2026 Project List and CIP

Auburn Area Recreation and Park District Acquisition and Development Committee
September, 2025; Board of Directors Meeting September, 2025

The Issue

Shall the Auburn Recreation District amend the existing 2025/2026 Project List and Capital
Improvement Project List (CIP) to coincide with the FY 25/26 Budget Revision?

Background

The ARD Board of Directors approved the 2025/2026 Project List and CIP in March, 2025.

As staff prepared the budget revision for FY 2025/2026, a proposed revision was also made to
the 2025/2026 Project List and Five-Year CIP.

A list of those proposed revisions, as well as a spread sheet showing those revisions, is attached.
All changes from the previously approved Project List and CIP are noted with corresponding
highlights.

A document with brief explanations of the changes to the Project List (through FY 27/28) is also
attached.

District Policy, Section H states:

3. Project List: The yearly Project List may include all funded items from that Fiscal
Year’s Capital Improvement Plan plus all planned General Fund projects costing an
estimated $5,000 or more. The Project List may be amended throughout the year if a
project is identified after the creation and approval of the list. The Project List should
be presented to the Board for approval by May of each Fiscal Year.

Recommendation for Board of Directors

Staff recommends that the Board direct staff to continue to begin preliminary work, provide
appropriate environmental analysis and go to bid as appropriate for the projects on the proposed
amended FY 25/26 Project List, and approve the Five-Year Plan Update.

The A&D Committee reviewed and sent this item to the Board for review and consideration.

Alternatives Available

1. Bring this item back to a subsequent A&D Committee meeting for further review
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Fiscal Impact
The estimated costs and proposed funding for each project are included on the project list.

Attachments

FY 2025/2026 Project List and CIP — PROPOSED Revision
FY 2025/2026 Project List and CIP — EXISTING
FY 25/26 Project List and CIP notes (through FY 27/28)

-56-



spuny anJasay Juawdinb3l ul 183A/000‘05S SRWINSSY (910N
JeaA uad DD4 031 pappe 000‘DSS SPWNSSY (210N

uonzedniw A ui 1eaA/000'0TS SAWNSSY 3I0N

Spuny aAIasal Yy Ul 1e2A/000SS SSWNSSY 310N

s994 uonediA AJuno) ul 1eaA/000‘00TS SSWNSSY (310N

0 000'00¢ 9vz'ebl'z €€T'/8¢ 0Q00'v6. 869'02S 600'C Buluieway asuejeg pajew}sy
ZET'TOL |00Z'se 0 000'€9L 0 000'9LL |2€Z'9Le [000'02 004 0 2€9'88/ aviol
ans252. *diNb3 000’08 00/ 00'08 a1y pue dwnd maN
2z0'.eL  |ooo‘oz 220°/GL lledas qino + [easal/liedal jo| Bupled
Y4nd poayjioy
00¥'0Z 00t'0Z (Ieysuy) yuswaoe|dal ureyunoy Bunjuug
000'0L 000'01 (Bay/oay)s|aued Jejos e stedwng bupied
S)ied SNOLIBA
00S'Z 00S'/ (aiquonpap) Jiedas Buipis pue Jool Je(npoy
yied YOOIBAD
000001 000001 abebieb o) Buined pue siedey sene]
yied p1ojysy
00.'L 000°L€ 00.'8€ nobnp/pJeoqalods paly |leqased AN
Jded AW
978791 000'¢9l 000°€9L Nwiad/nDD/bunnsuod/buious) N RoLIEN
Juuea|d 18%'9€ 000'ss  |000'0€E 000'GLL 10d vav/e2e|des punoibAeld sea10 Aig
Bunua4 796£0T 3i0d [ouoibay
APpNa €8E‘TT oLo'el 0LO'EL sjuawanoldul + 3|qIoNpap Jooy Wi
SMOPEBIIA 10BN 00€'8 00€'8 sjuawaosdw a1y doys 29y
00001 000'0L (e1anonpap) sredal ogeze
sanspsaa dinb3 00S°L 00SLT 000'62 pJeogaioog sbbag
000'0% 000°0F Juswiaoe|dal asedllels yjoogelods sbbag
J4Dd UOIID3II3Y
puy ul| sBuires sueso| WA AD| UN AuD| omesed| waV | pund 'uso| (s)iesp 150D 153 103royd
W'W Joud
ui sjuess)
10 spun4
(CIENET)
wouy
- - - - - - - - Al <
002's2 000'00€  9¥2'G0E'C €€T'/8€ 000'0L6 0€£6'968 600'€Z aduejeq pajewns3
9202/5¢0¢

1294 snoinaid e woly panow = uddIH
151} 01 199(osd mau 10 saquinu pazepdn = MO||PA
1S uom.—o._n_ JB9 A DAl 12U)SIQ UOllea.Iday uingny

-57-




aMI3say dinby

spuny anIasay Juawdinby ui 1e3A/000'0SS SAWINSSY (910N

JeaA 1ad DD4 01 pappe 000‘0SS SaWNSsY (310N
uonediw A3 ul 1eaA/000’0TS SWNssy (910N

spunj 9AI9s34 YAV Ul 1B2A/000SS SSWNSSY (910N
sa94 uonesniy Aauno) ul 1edA/000'00TS SIWNSSY (210N

0 0 £€Z'/GL 00099l 869'C8L 6 Bujuieway odouejeg pejewnsy
0 9vz'zvL'c [000'0¥Z |000'8ZZ |000'88E€ |000‘EL 0 0 T LLB'E av.LOoL
000°0€ 000'0¢ Kenunspipne a1
$)4Dd SNOLIDA
000'0L 000'01 seale yoeq 0} sS9008 Judnald o) siauleg
000'0L 000°0L (MG$ x Z) abeubis aAnaidia|
)40d X00}43N0
000'GE 000'6E SHN02 gd je WajsAs uelp youal4
000'8 000'8 (1eAaJ) J00J W00 1HIO)/WAD
000°'0% 000'0% Bunuieq Aemzaaig
000'S 000'S 000°0} abeubis/sysory|
00082 000'€L 000'Ly [8AB1] JO Yied UNOD sluus ]
000'0S 000'0S sjuby puod 1e siedal U8
000'00¢ |9vZ'ZhL'T 000'669 ovZ'/El'S Juowdo|ansq SMOPB3\ JoLIBN
)lipnd Jjpuoibay
000'0S 000'0S 100]4 @ Buiqunid wool 19)90] [00d Hd
e Si|iH 4998|d
000°00} 1ayy/dwnd maN
000'09 000'09 sued Ajnn Joy siebieyd/spays
000'08 00008 Py WOS|04 uINgny 0} uo }xa Aousbilawy
00000t 000'001L BuussuiBuz uononaseu) uonels buibieyd
000'0€ 000°'0€ 12AR1] 10 Uied ‘punoibhe|d yuoN
0000zt 000'0Z1L punoibAe|d (Juoid) yUoN
)4Dd UOIID3I23Y
sejoN|  puny ul| sbuines syuetn| U Aol uw Mug| easesey|  vav pung ‘us9| (slesp 1809 ‘183 103roud
Wi iold
uj syuels)
10 spund
[elauan
wouy
wads
00000 9¥Z'ZklL'c €E€T'L6E€ 000'¥68 869'0LS 600'CL 9ouejeq pajewilsy

1294 SNOINDA B WOJ§ PRAOW = USIID

1s1j 01 193f0ud mau 10 sRquinu paepdn = MOJIDA

L20¢/920¢

1817 108f01d Jea ) 9Al4 1011SI(] Uonealddy wingny

-58-



000°€8T

S9JON

spuny anJasay 1uawdinb3y ul 1eaA/QpQ‘0SsS sPWNSSY (210N

JeaA Jad DD 01 pappe 000’0SS SPWNSSY 210N
uonediiw A1 Ul 1eaA/000°0TS SPWNSSY (910N

spunj aAJasal YAy Ul 1eaA/000SS Sawnssy 310N
$994 uonedi Aluno) ul 1eaA/p00‘00TS SAWNSSY 910N

0 €€Z'/91L  000'9¢Z  2OE'LL-  600'S Buluieway 9suejeg pajewnssy
0 0 000'0€ 000'0sz |0 000°¢ 0 000°€82 aviol
S$)4Dd SNOLIDA
YI0d )00[IaN0
juawaoe|das 100)) WA
000081 000°08T siiedal 19ays dijs unoo gd
000°0¢ 000°0¢ 000'09 so|qe) 21uoid puS-YINos 1B Salnjonils apeys
000°0% 000°0¥% uonebisenul yes| puod
)4pd Jouoibay
Buioepinsay (004 euRIS
000'¢ 000'c Buipjing doys soueusjuiew [einwy/buiuied
YI0d UOIID3IIDY
punyj uj syuein| U Ao| U Auo| ealesay|  vav pung ‘usg| (s)iesj 1809 183 103royd
iold
ul sjuels)
10 spung
|eisuan
wouy
wade
€€C'/91 000'99¢ 869'C€ECT 600G aoue|eq palewnnsy

JedA snoiaaud e wouy pancw = udain

151j 03 afoid mau Jo Jaquinu paiepdn = MO||PA

8¢0¢/Lc0c

3si 109[01d Jed A 9Al4 }21I)SIg UOIRaIDIDY uINgNy

-59-



S9JON

spuny 91953y uawdinby ur 1eaA/000‘0sS SWNSSY (810N

1eah 1ad D)4 01 pappe O0‘0SS SaWNSSY (910N
uonedniw A1 ul 1eaA/000‘0TS SPWNSSY 310N

spuny anJasas yQy ul 1eaA/Q00SS SSWNSsyY 910N
s994 uonesdiA Axuno) ul 1esA/0p0 00T S SBWNSsyY 910N

€ec'//L 0009t 869°CE 600'G Bujureway] aduejeg pajewnnsy
0 0 0 0 0 0 0 aviOoL
$34Dd SNOLIDA
107 Supjued asepnsay
123301 J03In|
0
0
0
0
0 SAUQ died JO T/1 18Yjo 3Y) sned
)ipd [puoibay
0 10| Bupjied soepnsay
)4pd UOIIDIIAY
puny uj sjueds| UWN AuD| WN Aud| ealesey| vav pung ‘uan| (s)ieap 3809 "1s3 103royd
Jold
ul sjuels)
10 spund
|elauas)
woudy
. - _ - wuade
€€/l 0009€c 869 ¢CE 600G douejeq palewnsy

JeaA snoinaad e wouy panow = uaaln

1s1| 01 afosd mau Jo saquinu patepdn = MO|[OA

6¢0¢/8¢0¢

)3Si7 100l04d JBd A @AI4 191)SIg UORBaIIdY uIngny

-60-



S9JON

spuny an1asay Juswdinb] ul 1eaA/0p0 0SS SRWNSSY 210N
JeaA uad D)4 01 pappe 000'0SS SAWNSSY (910N

uonesdniw Auo ut 1eaA/Q00 0TS SPWNSSY 210N

Spunj aA19sal Yy Ul 1B3A/000SS SPWnssy 910N

s994 uonedui Ayuno) ul 1eaA/000’00TS SaWNSSY 310N

€£2'/81  000'9ty 86978 60001 Bulureway 9ouejeg pajewnssy
0 0 0 0 0 0 0 violL
$)40d SNOLIDA
10| Supjied aneday
JOND
0
0
0
0 10| Bupled aneday
yiod [puoibay
0
Y4Dd Uo1Ba1Iay
puty ul|  spuess| un Ao| uN Au| eAlessy| vay | Pund 'us| (s)iesp 1809 183 193roud
Joud
uj sjueln
10 spun
|esouen)
wody
nade
€628l 000'9ey 869'C8 600°0) 2ouURlRq PaIRWIIST

Jeal snoinaid e wouy paAOW = UDIEL)

151} 03 afosd mau 1o Jaquinu pajepdn = MOJIPA

0€0c/620¢C

151 300004 JBO A DAl }OLI)SI UOIIEaIDDY UINgny

~-61-



i T ot

9vT'86Z'C

SLi'gl 000'¥64

Ll 0LT

600

spuny aasasay WwAWAND3 U] JBIA/D00'05S SSWNSSY 12ION

$35- LONE

JeaA Jad DD 01 PEPPE DOQ'DSS SAWNITY [AION
OB AND U1 1e3A/Q00 QTS SIWNSSY 1310N

SpUNy anlas9s YV Ul JRDA/D00SS SRWNSSY 310N

HAL AJUNOD W 1e3A/000 Q0TS SSWNSSY 1A10ON

oos'ze

000°00¢

arz'862 7

/17069

6800'¢7

a1 108los sue

000'sEl  {000'02 Jedal qind + jesaiuedel 10] BUbHEd
~ A0 PRIYNNY
000°sS ooaer wawaoeidal wejunog bunjuiig
000'0L agnas (Baypay)sieusd Jei0s e ssedwng bupped
FHIES SHOLBA N
008'L Gihowmcan) Y e
T ey woopeng
000'5L Sbebieh o) buined pue siedoy 9ona
WIS PIOIYSY
00002 SRR
00427
000’05 . |
000°'68 [sloieleld ey jo ed yayeseidel punoibAeid yee1) AQ
12 joutibay
000'C1 - .
006°L e
000°0b s A dinba 10} sJabieyo A
pled doys i spays
pieoqa.long sbBag
000'02 itenm ot shbag
000'0€ Ae1] 10 Yied ‘punoibielg QUON
£00'0ZL punosbAsid (Uoid) YUON
m' Py Wi0s|04 uingny o} Uo yixa Aousbiawy
00008 " i BimR |
pog vonszoay |

LN

N

asuejeq poarewlilsy
QLOT/EL0E

DAL 1DLISIQ VOREAINEY WINGRY

-62-



e . o spunL oAtasaY Jusldinby w 1e3A/000 0SS SOWNSSY (310N
1e9A 15d DD O PSPPE 00D 0SS SSLUNSSY 1BI0N
uone 3w A3 UL 1edA/000 0TS SRWNSSY 1B10N

spuny anlasas yay Ul 1eeA/p00ss SOWNSSY (910N
saa4 wonednin Alunod Ui J1e2A/000°00TS SOWNSSY 110N

Bunneuay) 20URIEE POTILUIST

et . et

0
= ] WLOL|
Asamspipne aai]
SHAD SROLIBA
000'0L seae yoed 0} $Sa00. Jusneld 0} sieleg
00001 (368 X 7) obeubis aanaidiay
34D HO0MING
0c0'ov
000'S 000's . /SHSOIY
000'8Z 000t} |9ABI | JO UNB] UNOD) SWIUS |
000'00¢  [9rT'86e'T 000'569 T naey sanopriany woueu |
N (pUIDBY o
000'0S
1A MOPESHY
ALY HON03108Y

g T s , L3Eroud

aoue(Rq pa1RWNST

L20e/9T08

000'v68 S/.'09Z 6008

“ovz'862'z

&
g

u

24 SAL] ADLASI] UORRSINOY WINGNY

1817 w&&???um 1

-63-



spUNY BAIDSEY 1uwdinby Ul 1BDA/DO0'0SS SRWINSSY . BI0N
1esA dad D34 01 PRPPE 000 05S SAWNSSY 1P1eN

vonesniw AU u ieaA/Qo0 0TS SPWINssy (310N

Spuny 9AJaSAL YV Ul JBaA/0p0S6S SAWNSSY 210N

saa4 UONRENIA AIUNOD W1 122A/000 00T S SRWUNSSY (910N

Supiey eoueseg PaleWlsSy

e

000'E0T

$UID SHOLIDA

N0 HOOLIBAD

sajqel 21uoid PUS-YINOS 1B $aIMDNS apeyS
uonebnsaAll yed| puod

000'0€ 000'0¢
000'0%

S joroiBay

0] HONO2IIDY

R ]

aoUejRq PRILWINS]
JTQNEILE0T

3627 SLv'8z

o

1817 1090044 1RO A DAL IDLASICT UORBOIDNN UINGNY

-64 -



FY 25/26 Project List and CIP notes

Information and proposed changes to previous list

FY 25/26

Recreation Park

Beggs Field staircase replacement: this project was pushed back from EY 24/25 and will replace the old, wooden
staircase that is often in need of repair.

Beggs Field scoreboard: ARD has worked with Auburn Little League on this project for over a year. ALL has settled on a

scoreboard design. Staff now need to ensure that the engineering for the support poles is correct and will likely need to
have new poles installed.

Gazebo repair (deductible): this is new to the list, with $10,000 being funded to pay for the repairs to the large gazebo at
the back of the park, damaged by a falling tree in early September (2025).

Rec shop fire improvements: this is new to the list, and covers the costs of extra work staff had done when the repairs

were completed from the 2023 maintenance shop fire. This includes extra fence work and locks that were not covered
by insurance.

Rec gym roof deductible + improvements: this is the deductible for the Rec gym roof plus some work not covered by
insurance.

Regional Park

Dry Creek playground replacement/ADA path of travel: This project was pushed back from FY 24/25

Marriott Meadows fencing/consulting/CCC/permit: this includes several projects/items that must be completed before
the work can start on Marriott Meadows next year, including fencing (already started), brush clearing and getting
permits from Placer County.

MV Park

MV baseball field scoreboard/dugout: this is the remainder of the project that was started in FY 24/25,

Ashford Park

Levee repairs and paving to garage: This project was pushed back from FY 24/25

Overlook Park

Modular roof and siding repair (deductible): this project was pushed back from FY 24/25

Various Parks

Parking bumpers as solar panels (Rec/Reg): to help protect the solar panel poles

Drinking fountain replacement (installed): this project is completed (3 fountains)

-65-



Railhead Park

Parking lot repair/reseal: This project was pushed back from FY 24/25

New pump and filter: this project was pushed back from FY 24/25. The project is ready to be completed, however
weather has continued to push the project into FY 25/26.

FY 26/27

Recreation Park

North (Front) playground: this project was pushed back from FY 25/26, and will replace the playground at the north end
of Recreation Park.

North Playground, Path of Travel: the project was pushed back from FY 25/26, and will establish an ADA path of travel to
the playground.

Charging station infrastructure and engineering: this project was pushed back from FY 24/25. This work is being done to
establish where charging stations for ARD vehicles can be located and to reconcile the power needs. Finding space at
Recreation Park could be problematic.

Emergency exit on to Auburn Folsom Rd.: This project was pushed back from FY 25/26

Sheds/chargers for utility carts: this is a new project to the list, and would add storage sheds and power for the electric
utility carts (“Gator” type carts) that the District will need to switch to per State mandate.

New pump/filter: this is a new project that would replace the existing, and very old irrigation pump/filter with new.

Placer Hills Park

Placer Hills Pool locker room floor: this project was pushed back from FY24/25 and will repair the flooring in the pool
locker rooms.

Regional Park

Marriott Meadows Development: should enough funding become available.

Electric repairs at pond lights: running new conduit and wire so that the lights on the east side of the pond will work

Tennis court path of travel: This project was pushed back from FY 24/25

Kiosks/signage: This project was pushed back from FY 24/25

Breezeway painting: This project was pushed back from FY 24/25

Gym and locker room roof repair: a revisit and patch of some of the work that was completed in FY 25/26

French drain system at PB courts: this is a new project that would put a French drain system around the courts to help
prevent water from seeping under the asphalt.
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Overlook Park

Interpretive signage: This project was pushed back from FY 23/24

Barriers to prevent access to back areas: this would create some type of barriers to prevent vehicles from accessing the
area behind the modular building.

Various Parks

Tree audit/survey: ARD’s last tree survey was in 2015. This survey would target tree in high use areas at Recreation Park,
Regional Park and Meadow Vista Park.

FY 27/28

Recreation Park

Painting new mural at maintenance shop building: This project was pushed back from FY 25/26

Sierra Pool resurfacing: this is a placeholder until a budget and funding can be established, however this project will
likely cost $300,000+

Regional Park

Pond leak investigation: This project was pushed back from FY 24/25

Shade structures at south-end picnic tables: This project was pushed back from FY 24/25

PB Court slipsheet system: this project is new, and would replace/repair the existing courts with the same system that
has been proven successful at the Meadow Vista PB courts.

Gym floor replacement: this is a placeholder for a project that currently does not have a budget assigned
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8.2 Cover Sheet: Request for Authorization to Contract for
Accounting Software Implementation

Auburn Area Recreation and Park District (ARD/District) Finance Committee meeting,
Sept 2025; Board of Directors meeting, Sept 2025.

The Issue

Shall the Auburn Area Recreation and Park District approve the Administrative Services
manager authorization to contract with one of the three agencies below for our future
Accounting Program?

Background

Over the past three years, the District has discussed plans to modernize its accounting system as
part of ARD’s broader goal of its Financial Sustainability Program. In alignment with this effort,
staff have conducted a comprehensive evaluation of five modern accounting software solutions,
and have narrowed down our selection to three:

+—Odeo-OpenSource ERP
«—Aeumatien

e Tyler Technologies

e Sage Intacct

¢ Oracle NetSuite

Multiple meetings, product demonstrations, and pricing reviews have taken place to assess
functionality, cost-effectiveness, and long-term value to the District. All three platforms are
intuitive, cloud-based systems with scalable features to support the District’s financial operations
now and in the future.

District policy regarding the bidding of software programs such as these is as follows:

G. Exceptions to Competitive Bidding. Provisions requiring competitive bidding shall not
apply to the following instances:
4. When a purchase involves goods of a technical nature, where it would be difficult
for a vendor to bid on a standard set of specifications, the Purchasing Agent shall
undertake a thorough review of known products and a comparison of features that
most closely meet the District’s need at the least cost.

Staff is requesting authorization to proceed with contracting for a new accounting software
solution, with the following cost parameters:

» Implementation Cost: Not to exceed $45,000 (one-time) in fiscal year 2025-26.

e The Annual Subscription costs not to exceed $45,000/year, with expected annual
increases of 3 — 5%.
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At this time, a final vendor has not been selected. This authorization will allow staff to
complete negotiations and proceed with procurement once a vendor is selected based on
best value to the District. This will also allow staff the recommended six months to
implement the new program.

Justification

o The current accounting program/system (Microsoft Great Plains) has been sunsetting
for the past 5 years; this year will be the last year of any type of program update, and
Microsoft will no longer support the program.

» An old program lends itself to easier online hacks.

o The proposed systems offer modern reporting tools, automation, integration
capabilities, and scalability.

» This investment is a key component of the District’s long-term tracking for Financial
Sustainability efforts.

Recommendation

The Finance Committee recommends forwarding this with a positive recommendation to the
Board of Directors for review and approval to authorize staff to contract with a qualified vendor for
accounting software, with total implementation costs not to exceed $45,000 and an annual $45,000 per
fiscal year ongoing, for services, upgrades and enhancements.

Attachments

None
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8.3 Cover Sheet - Amendment of the Obsolescence List

Auburn Area Recreation and Park District Finance Committee meeting, September 2025;
Board of Directors’ meeting, September 2025.

The Issue

Should the Auburn Recreation District (District) approve the 2025-2026 Updated Obsolescence
List (Equipment Reserves)?

Background

The Obsolescence List is integral to the Equipment Reserves, which fund the acquisition and
rehabilitation of assets. The District has proposed seven changes to the Obsolescence List for the
2025-2026 fiscal year.

Eight changes are proposed in 2025-2026

1. Commercial Refrigerator at CVCC: Deferred the purchase until 2026-27 ($5,200)

2. Sheds for Facilities and Grounds: Removed from Obsolescence and combined with
Chargers for Equipment in Project List. ($20,000) for 2026-27.

3. Irrigation Pump for Recreation Park: Deferred the purchase until 2026-27 ($80,000)

4. Sierra Pool Umbrella: Removed, have one in stock currently ($1,020)

5. Sierra Pool Chlorine System: ADDED To replace part of old system +$36,000

6. Splash Pool Circulation Pump: Not needed this year, moving to next fiscal year.

($6,300)
7. Ridge Runner’s Field Scoreboard: Replacement costs will be covered by the General
Fund and is being moved to 2026-2027. ($7,900)

Changes proposed for 2026-2027

1. Commercial Refrigerator at CVCC: Purchase a residential refrigerator instead of a
commercial one. ($1,700)

2. Irrigation Pump for Recreation Park: Increased acquisition cost to allow for larger
pump output and new steal protective box. +$20,000

Recommendation for the Board of Directors

The Finance Committee recommends forwarding this amendment with a positive
recommendation to the Board of Directors for review and approval of the updated Obsolescence
List for 2022-2026 through 2029-2030.

Fiscal Impact

o 2025-2026: Decrease of $76,520
e 2026-2027: Increase of $117,200
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Attachment

e S-year Obsolescence List
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SECTION: 9.0 ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

9.1 Bermuda Grass at the Dog Park

9.2 County Mitigation Fund, $518,320

9.3 City Mitigation Fund, current balance $199,105, all funds allocated
9.4 California CLASS

9.5 Placer County Investment Report as of July 31, 2025

9.6 CEPPT Account Update Summary as of June 30, 2025
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Discussion Item #1: Cover sheet — Bermuda Grass at the Dog Park

Auburn Area Recreation and Park District (ARD) Acquisition and Development
Committee September, 2025; Board of Directors meeting September, 2025

The Issue

A discussion about installing/establishing a Bermuda grass turf at the Dog Park. Director
Ainsleigh has requested that this item be discussed.

Background

ARD currently owns the Ashley Memorial Dog Park at Ashford Park. The Ashley Memorial
Dog Park is approximately 1.7 acres in size. Maintenance of this park is done by ARD staff and
volunteers with the Ashley Memorial Dog Park Foundation.

One of the ongoing maintenance issues is the continued battle to keep the turf (relatively)
healthy, especially based on the amount of traffic the park gets from dogs. The turf is currently a
“Heinz 57 mix”, meaning that it has a variety of different grasses and weeds.

Director Ainsleigh has asked that the A&D Committee consider adding and then converting the
turf to Bermuda grass. Currently, ARD has Bermuda grass turf on James Field, Railhead Field A
and B, Beggs Field (infield only) and Ridge Runners Field (infield only). The pros and cons for
such a changeover are as follows:

Pros
e Very resilient grass in terms of wear and tear.
o  Overall needs 30% less water.
e Does well in warm weather.

e Fragile in cold temperatures and tends to fall victim to turning brown and being damaged
during fall and winter traffic.

e The cost and time to do this work.

¢ Mowing Bermuda grass requires a reel mower (which ARD has). Since the rest of the
park is mowed with a rotary mower, the installation of Bermuda grass would require that
two different mowers which would not be feasible with our current setup.

Recommendation for the Board of Directors

The A&D Committee sent this item to the Board to review and discuss.

Staff feels that while this idea has some degree of merit, ARD does not have the staffing
resources to install and properly maintain such a turf at the Dog Park.
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Fiscal Impact

Unknown at this time
Attachments

None
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CEPPT Account Summary

Initial contfibuti.én k06/23/2021)
Additional contributions
Disbursements (or Transfers)
CEPPT expenses

Investment eamings

Total assets (06/23/2021-06/30/2025 = 4.02 years)

$68,069
$156,000

$0
($1,271)
$30,617

$253,435

$380,000

$0
$0
($2,838)
$18,843

$396,005

$448,089
$156,000
$0
(84,109)
$49,460

$649,440
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CEPPT/CERBT Invast

Periods Ended June 30, 2025

ment Retums

CERBT Strategy 1 699009428766  3.17%  7.00% 1235% 1235% 992% 797% 690%  568%
{Inception June 1, 2007)

Benchmark 313% 687% 1197% 11.97% 965% 7.73% 657%  5.30%

CERBT Strategy2  ¢5967897488  2.86%  536% 1062% 1062% 745%  537% 558%  6.54%
(Inception October 1, 2011)

Benchmark 282% 528% 1033% 1033% 7.26% 519% 531% 6.29%

CERBT Strategy 3
(Inception January1,gzy012) $917,124,660 259% 411% 931% 931% 570% 367% 449% 5.01%

Benchmark 256% 404% 9.08% 9.08% 554% 354% 428% 4.76%

CEPPT Strategy 1

(Inception October 1, $235,449,236 260% 551% 1072% 1072% 822%  5.60% - 5.44%
2019)

Benchmark 257% 547% 1056% 1056% 8.06%  542% - 5.32%

CEPPT Strategy 2

(Inception January 1, $77,118,114 211% 3.66% 888% 888% 578%  263% - 2.89%
2020)

Benchmark 209% 362% 868% 868% 568% 250% - 2.77%
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CEPPT Portfolios

Expected Return 5.4% 4.9%
Standard Deviation 8.4% 5.9%
CEPPT Portfolio Details
. MSCI All Country World 37% 21%
Global Equity Index IMI (Net) +5% +5%
. Bloomberg U.S. 44% 61%
Fixed Income Aggregate Bond Index 5% +5%
Real Estate Investment Trusts FTSE EPRA/NAREIT 14% 9%
(REITs) Developed Liquid Index (Net) 5% +5%
Treasury Inflation Bloomberg US TIPS Index, 5% 9%
Protected Securities (TIPS) Series L 3% +3%
Cash 91-Day Treasury Bill +2% +29%

Total Participation Cost Fee Rate
e Total all-inclusive cost of participation
Combines administrative, custodial, and investment fees
Separate trust funds
Self-funded, not-for-profit
Fee is applied daily to assets under management
¢ 8.5 basis points - CERBT
e 25 basis points - CEPPT
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