AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE BOARD OF DIRECTORS AGENDA
THURSDAY, OCTOBER 30, 2025, 6:00 PM
CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE, AUBURN, CA 95603

Materials related to an item on this Agenda submitted to the District after distribution of the
agenda packet are available for public inspection by contacting the District Administrator at
kmuscott@auburnrec.com or by calling (530) 537-2186 (M-F).

The public may participate in the meeting in-person or through Zoom. The link for this meeting is
https://us06web.zoom.us/j/84358996523. The public can use this link and/or call 1 669 900 6833
Webinar ID: 843 5899 6523 participate.

People using the Zoom website will be able to see and hear the Board, and the Board will be able
to hear the public. The Board will not receive any visual/video from the public. This is done to
avoid inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than one
hour before the meeting. These emails will be read aloud at the meeting and responded to
accordingly. Emails can be sent during the meeting, and staff will work to ensure that all are
read, however the best way to have your comment heard is through the Zoom meeting or the
associated phone number.

If you are a person with a disability and need an accommodation to participate in the District’s
programs, services, activities and meetings, contact Kahl Muscott at (530) 537-2186 or
kmuscott@auburnrec.com at least 48 hours in advance to request an auxiliary aid or
accommodation.

1.0 CALL TO ORDER

(PLEDGE TO THE FLAG)
The Board of Directors of the Auburn Area Recreation and Park District welcomes you to its meetings.
Regular meetings are scheduled at 6 p.m. the last Thursday of each month. The November and
December Board meetings will be scheduled in consideration of recognized holidays. Your attendance
and interest is encouraged and appreciated. Special accommodations may be made upon request to the
District Administrator 72 hours in advance of the meeting.

Roll Call

Ainsleigh Gray Holbrook Ingle Lynch

2.0 INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation from, Facility and Grounds Manager, Jesse Williams, to Park Worker, Brody
Haymaker, as employee of the month for October, 2025.



3.0

4.0

5.0

6.0

AGENDA REVIEW, CHANGES, AND APPROVAL

Motion by Second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

PUBLIC COMMENT - This is the time wherein any person may comment on any item not
on the agenda within the subject matter jurisdiction of the Board of Directors. If you have a
public comment, please use the “Raise your hand” feature through Zoom. You will be un-
muted after you are recognized by the Board Chairperson, People only calling in should press
#9 to telephonically raise your hand. Please state your name, and address for the record
(optional). There is a time limitation of three minutes.

CONSENT ITEMS — (roll call vote). All matters listed under the Consent Calendar are to be
considered routine by the Board of Directors and will be enacted by one motion in the form
Listed. There will be no separate discussion of these items unless, before the Board votes on
the motion to adopt, a member or members of the Board, staff or the public requests a specific
item to be removed from the Consent Calendar for separate discussion and action.

5.1 Review and approval of Minutes of the Board of Directors from
September, 2025

Review and approval of Minutes of the Board of Directors from September 23,
2025,

5.2 Review of Cash Requirements for September, 2025 (Standing Finance
Committee)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval,

5.3 Review of Financials for September, 2025 (Standing Finance Committee)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval.

Motion by second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

ADMINISTRATOR’S AND DEPARTMENTAL REPORTS

Please see board reports and vandalism reports under item 6.0.



7.0

8.0

UNFINSHED BUSINESS

None.

NEW BUSINESS

8.1

8.2

Resolution #2025-26: A Resolution Supporting the Current Zoning at
Mt. Vernon Park

Shall the Aubum Area Recreation and Park District (“ARD”) adopt Resolution
#2025-26, a resolution declaring ARD’s support to maintain the Auburn
General Plan Map designation for Mt, Vernon Park as Residential — 15 units/
acre?

Motion by second by to
Ainsleigh Gray Holbrook Ingle Lynch
Rolt Call Vote

PUBLIC HEARING: Proposed Fee Increases: Facility and Field
Rentals; Public Swim (Resolution 2025-27)

PUBLIC HEARING
OPEN PUBLIC HEARING
STAFF PRESENTATION
PUBLIC COMMENT
BOARD DISCSSION/ACTION
CLOSE PUBLIC HEARING
Shall the Auburn Area Recreation and Park District (ARD) adopt Resolution

2025-27, increasing fees for the rental of facilities and fields, and increasing
the entry fee for public swim for FY26/27- FY29/30?

Motion by second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote



8.3 Resolution #2025-25: Mid-Year Budget Revision for Fiscal Year 2025-
2026

Shall the Auburn Area Recreation and Park District approve the Mid-Year 2025-
2026 revised budget and adopt Resolution #2025-267

Motion by second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

9.0 ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

9.1 Proposed Board and Committee Meeting Schedule for November and December, 2025

9.2 Proposed ARD Policy Modification: Reusable, recyclable or compostable food containers and
utensils

9.3 County Mitigation Fund, $518,320

9.4 City Mitigation Fund, $387,233, with $147,233, that is not encumbered

9.5 California CLASS as of September 30, 2025

9.6 Placer County Investment Report as of August 31, 2025

10.0  BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board Member. The
Board or a member of the Board may provide a reference to staff or other resources for factual
information, request staff to report back to the body at a subsequent meeting concerning any
matter so reported, or take action to direct staff to place a matter of business on a future agenda.

11,6 CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL
None.

12,0 PUBLIC COMMENT - This is the time wherein any person may comment on any item
not on the agenda within the subject matter jurisdiction of the Board of Directors. If you
have a public comment, please use the “Raise your hand” feature through Zoom. You will
be un-muted after you are recognized by the Board Chairperson. People only calling in
should press #9 to telephonically raise your hand. Please state your name, and address for
the record (optional). There is a time limitation of three minutes.

13.0  CLOSED SESSION

13.1  Public Employee Discipline/Dismissal/Release (Gov. Code, §§ 54954.5, subd. (e),
54957.)

13.2  Public Employee Performance Evaluation (Govt. Code §§ 54954.5, subd. (e),
54957.)

Title: District Administrator



140  OPEN SESSION — REPORT/ACTION ON OR ABOUT CLOSED SESSION

ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:
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SECTION: 5.0

ITEM: 5.1

INFORMATION:
STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF MINUTES
OF THE BOARD OF DIRECTORS FROM
SEPTEMBER, 2025

SEE ATTACHED MINUTES

BOARD OF DIRECTORS REVIEW & APPROVE
MINUTES

NONE



1.0

2.0

3.0

4.0

Auburn Area Recreation and Park District
Minutes of the Meeting of the Board of Directors
Tuesday, September 23, 2025 6:00 PM

Board Members Director H. Gordon Ainsleigh
Present: Director Jim Gray
Director Scott Holbrook

Chairperson Sue Ingle
Vice-Chairperson Mike Lynch

Staff Present: Kahl Muscott, District Administrator
Veona Galbraith, Administrative Services Manager
Mark Brunner, Recreation Services/Youth Services Manager
Jesse Williams, Facilities & Grounds Manager
Manouch Shirvanioun, Customer Service/Marketing Manager
Mike Scheele, Landscape Architect/Project Manager
Cathy Warford, Recording Secretary

CALL TO ORDER
The Meeting of the Board of Directors was called to order at 6:00 PM by Chairperson Ingle.
INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation and check from the Nick Willick, Mother Lode Foundation, for the ARD Youth
Assistance Fund. Kah! Muscott, District Administrator, let the Board and Staff know that
Nick Willick will be helping ARD rebuild the Gazebo at Recreation Park.

Presentation from, Facility and Grounds Manager, Jesse Williams, to Park Worker, Krystal
Friel, as employee of the month for September, 2025. Unfortunately, Krystal could not make
the Board of Directors meeting. Director Gray wanted to let the Board and Staff know how
hard of a worker Krystal Friel is.

AGENDA REVIEW, CHANGES AND APPROVAL

A motion was made by Director Holbrook and seconded by Director Gray to approve the agenda
as written,

Roll Call Vote

Director Ainsleigh — Yes
Director Gray — Yes

Director Holbrook — No
Chairperson Ingle - Yes
Vice-Chairperson Lynch — Yes
4 — 1 Motion carries.

PUBLIC COMMENT

None.



5.0

6.0

7.0

8.0

CONSENT ITEMS

5.1 Review and approval of Minutes of the Special Board of Directors from August,
2025

5.2 Review and approval of Minutes of the Board of Directors from August, 2025
53 Review of Cash Requirements for August, 2025 (Standing Finance Committee)
5.4 Review of Financials for August, 2025 (Standing Finance Committee)

A motion was made by Director Holbrook and seconded by Vice-Chairperson Lynch to approve
the Consent Items.

Roll Call Vote

Director Ainsleigh — Yes

Director Gray - Yes

Director Holbrook — Yes

Chairperson Ingle - Yes

Vice-Chairperson Lynch — Yes

5 — 0 Motion carries.

ADMINISTRATOR’S AND DEPARTMENTAL REPORTS

Board reports were provided to the Board under separate cover.

It was mentioned that Director Holbrook will be speaking on Thursday, September 25% at the
Celebrate the Community Dinner.

UNFINISHED BUSINESS

None.

NEW BUSINESS
8.1 Amending 2025/2026 Project List and CIP

A motion was made by Director Holbrook and seconded by Director Ainsleigh to
approve Amending 2025/2026 Project List and CIP.

Reoll Call Vote

Director Ainsleigh — Yes
Director Gray — Yes

Director Holbrook — No
Chairperson Ingle - Yes
Vice-Chairperson Lynch — Yes

4 — 1 Motion carries.



9.0

10.0

11.0

12.0

8.2 Request for Authorization to Contract for Accounting Software Implementation

A motion was made by Director Holbrook and seconded by Director Gray to approve
Request for Authorization to Contract for Accounting Software Implementation.
Roll Call Vote

Director Ainsleigh — Abstain
Director Gray — Yes

Director Holbrook — Abstain
Chairperson Ingle - Yes
Vice-Chairperson Lynch — Yes

3 —0 - 2 Motion carties.
8.3 Amendment of the Obsolescence List

A motion was made by Director Holbrook and seconded by Chairperson Ingle to approve
Amendment of the Obsolescence List,

RoH Call Vote

Director Ainsleigh — Abstain
Director Gray — No

Director Holbrook — Yes
Chairperson Ingle - Yes
Vice-Chairperson Lynch - Yes

3 —1 - 1 Motion carries.
ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS
9.1 Bermuda Grass at the Dog Park — was discussed. Director Gray would like this item to be
brought back to Acquisition and Development Committee in October.
9.2 County Mitigation Fund, $518,320 - was not discussed.
9.3 City Mitigation Fund, current balance $199,105, all funds aflocated - was not discussed.
9.4 California CLASS — was discussed.
9.5 Placer County Investment Report as of July 31, 2025 - was not discussed
9.6 CEPPT Account Update Summary as of June 30, 2025 - was not discussed
BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS
None,
CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL
None.

PUBLIC COMMENT

None,



13.0 CLOSED SESSION
None.

14.0  OPEN SESSION Report/Action on or About Closed Sesson
None.
ADJOURNMENT

The meeting was adjourned at 6:46 PM.
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SECTION: 5.0

ITEM: 5.2

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF CASH
REQUIREMENTS FOR SEPTEMBER, 2025

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

$150,943.10

-11-



System: 9/26/2025  8:09:00 AM Auburn Rec & Park Page: 1
User Date: 9/26/2025 VENDOR CHECK REGISTER REPORT User ID: D Shaw
Payables Management

Ranges: From: To: From: To:
Check Number First Last Check Date  9/1/2025 9/30/2025
Vendor ID First Last Checkbook ID COMM 1ST CoMM 1ST
Vendor Name First Last

Sorted By: Check Number

* Yoided Checks

Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
28063 1099-256 Healing Pastures, Inc. 9/5/2025 COMM 1ST PMCHK00003216 $120.00
28064 A0014 AT4T 9/5/2025 COMM 18T PMCHK00003216 $90.72
28065 A0018 Auburn Chamber of Commerce 9/5/2025 COMM 1ST PMCHK00003216 $500.00
28066 A0051 Anderson's Sierra Pipe Co. 9/5/2025 COMM 1ST PMCHK00003216 $130.35
28067 F0015. Folsom Lock & Key 9/5/2025 COMM 1ST PMCHK00003216 $4,568.95
28068 G0027 Giuliani & Kull - Auburn Inc,  9/5/2025 COMM 1ST PMCHK00003216 $1,000,00
28069 K0031 ° Keller Supply Company 9/5/2025 COMM 1ST PMCHK00003216 $1,479.32
. 28070 10013 Meadow Vista Hardware 9/5/2025 COMM 1ST BMCHK00003216 $9.63
28071 M0019 Kahl Muscott 9/5/2025 COMM 1ST BMCHK00003216 §279.30
28072 T M0098 Meadow Vista County Water Dist 9/5/2025 COMM 1ST PMCHK00003216 $2,810.98
28073 P0005 Placer County Water Agency 9/5/2025 COMM 1ST PMCHK00003216 $1,480.82
28074 P0007 Pacific Gas & Electric Company 9/5/2025 COMM 18T PMCHK00003216 $1,150.00
28075 P0058 Pitney Bowes Inc 9/5/2025 COMM 1ST PMCHK00003216 $168.94
28076 R0025 Rotary Club of Auburn 9/5/2025 COMM 1ST PMCHK00003216 $§22.00
28077 R0072 Robinson Sand & Gravel 9/5/2025 COMM 1ST PMCHK00003216 $105.64
28078 R0073 NAPA Auto Parts 9/5/2025 COMM 1ST PMCHK00003216 $9.11
28079 50103 SCI Consulting Group 9/5/2025 COMM 18T PMCHK00003216 - $2,703.15
28080 TEMPH Natalie Hannah 9/5/2025 COMM 1ST PMCHK00003216 $33.00
28081 TEMPP Placer Hills Union School Dist 9/5/2025 COMM 18T PMCHK00003216 $196.00
28082 w0054 Wizix Technology Group 9/5/2025 COMM 1ST PMCHK00003216 $53.95
28083 1099-271 Koelsch, Anthony dba Kelpro Se 9/12/2025 COMM 1ST PMCHK00003217 $2,032.00
28084 1099-295 Juli Land-Marx 9/12/2025 COMM 1ST PMCHK00003217 $1,800.00
28085 A0001 Recology Auburn Placer 9/12/2025 COMM 1ST PMCHK00003217 §2,041.,98
28086 A0018 Auburn Chamber of Commerce 9/12/2025 COMM 1ST PMCHK00003217 $300.00
28087 20027 Recology Auburn Placer 9/12/2025 COMM 1ST PMCHK00003217 $1,437.73
28088 A0051 Anderson's Sierra Pipe Co. 9/12/2025 COMM 1ST PMCHK00003217 $61.81
28089 A0115 Auburn Hardware & Rental LLC  9/12/2025 COMM 1ST PMCHK00003217 $80.39
28090 - C0061 California Computer Services  9/12/2025 COMM 1ST PMCHK00003217 $320.00
28091 D010 Diamond Pacific 9/12/2025 CoMM 1ST PMCHK00003217 $15.28
28092 F0015, Folsom Lock & Key 9/12/2025 COMM 1ST PMCHK00003217 $84.80
28093 K0010 Knorr Systems, Inc. 9/12/2025 COMM 1ST PMCHK00003217 $1,349.31
28094 K0031 Keller Supply Company 9/12/2025 COMM 1ST PMCHK00003217 $2,123.13
28095 K0092 KYA Services 9/12/2025 COMM 1ST PMCHK00003217 $55,669.40
© 28096 N0045 Near U €02 9/12/2025 COMM 1ST PMCHK00003217 $272.05
28097 N0048 Normac, Inc. 9/12/2025 COMM 1ST PMCHK00003217 $266.80
28098 Q0003 Quality Automotive 9/12/2025 COMM 18T PMCHK00003217 $360.53
28099 R0025 Rotary Club of Auburn 9/12/2025 COMM 18T PMCHK00003217 $22.00
28100 R0065 River City Rentals 9/12/2025 COMM 18T PMCHK00003217 $250,88
28101 R0073 NAPA Auto Parts 9/12/2025 COMM 1ST PMCHK00003217 $201.60
28102 50050 Sierra Safety 9/12/2025 COMM 1ST PMCHK00003217 $32.69
28103 50143 SMOA 9/12/2025 COMM 1ST PMCHK00003217 $1,292.00
28104 51007 Stationary Engineers, Local 39 9/12/2025 COMM 1ST PMCHK00003217 ‘ §455.05
28105 T0009 Securitas Technology Corpratio 9/12/2025 COMM 1ST PMCHK00003217 $465.87
28106 T0055 TimeClock Plus, LLC 9/12/2025 COMM 1ST PMCHK00003217 $2,270.52
28107 U0034 Greater Sacramento Softball As 9/12/2025 COMM 1ST PMCHK00003217 $2,330.00
28108 00035 U.S.Bank Equipment Finance 9/12/2025 CcoMM 1ST P¥CHK00003217 $171.41
28109 w0001 Walker's Office Supplies, Inc. 9/12/2025 COMM 1ST PMCHK00003217 $1,631.16
28110 w0044 Wave 9/12/2025 COMM 1ST PMCHK00003217 $1,271.74
28111 w0054 Wizix Technology Group 9/12/2025 COMM 1ST PMCHK00003217 $97.65
28112 1099-269 Deborah Lynn 9/19/2025 COMM 1ST PMCHK00003219 $292.50
28113 1099-375 Jennifer Rogers 9/19/2025 COMM 18T PMCHK00003219 $627.25
28114 1099-376 Joanna Britt 9/19/2025 COMM 1ST PMCHK00003219 $336.70
28115 : F0038 Fastenal Company 9/19/2025 COMM 1ST PMCHK00003219 $828.57
28116 60027 Giuliani & Kull - Auburn Inc. 9/19/2025 COMM 1ST PMCHK00003219 $225.00
28117 H0056 Humana Dental Ins. Co 9/19/2025 COMM 1ST PMCHK00003219 $2,628.15

28118 P0007 Pacific Gas & Electric Company 9/19/2025 COMM 1ST PMCHK00003219 / $12,165.45



System: 9/26/2025 8:09:00 AM

User Date: 9/26/2025
* Voided Checks
Check Number Vendor ID
28119 R0025
28120 RO056
28121 80025
28122 50094
28123 $1000
28124 TEMPB
28125 TEMEC
28126 TEMPD
281217 TEMPH
28128 TEMPM
28129 TEMPN
28130 TEMPR
28131 TEMPS
28132 TEMPW
28133 Wo003
28134 10019
28135 H0062
28136 TEMPC
28137 TEMPH
28138 TEMPYM
28139 TEMPS
28140 w0001
28141 TEMPC
28142 TEMPM
28143 TEMPS
28144 1099-271
28145 A0115
28146 B0078
28147 B0080
#8148 Cc0111
28149 C0113
28150 €0143
28151 D0010
28152 L0039
28153 N0012
28154 P0005
28155 P0023
28156 Q0003
28157 R0025
28158 R0065
28159 R0O072
28160 S0166
28161 50177
28162 $1007
28163 T0031
28164 T1000
28165 TEMPC
28166 V0007
28167 w0001
ACH345 1099-103
ACH346 B0071
ACH347 C1011
ACH348 F0023
ACH349 §0170
ACH350 W1006
ACH351 1099-218
ACH352 1099-313
ACH353 1099-374
ACH354 F0058
ACH355 50154
ACH356 #0045

Vendor Check N

Rotary Club of
Tricia Ruff
Sierra Pacific
Manouch Shirva
State Of Calif
Kurt Bertilson
Carolyn Crane
Nora Davis
Matt Hendricks
Brian Mancebo
Kimberly Neuma
Jolene Raymond
Amy Shriver
Lisa Willis
Warehouse Pain
US Bank

Home Depot Pro

Auburn Rec & Park
VENDOR CHECK REGISTER REPORT
Payables Management
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Checkbook ID

coMM 1ST
CoMM 18T
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CoMM 1ST
COMM 1ST
CoMM 1ST
CoMM 18T
CoMM 18T
coMM 18T
COMM 18T
CoMM 18T
coMM 18T
CoMM 18T
CoMM 18T
CoMM 1ST
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COMM 1ST
COMM 1ST
com 18T
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COMM 18T
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COoMM 15T
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Page:

2

User ID: D Shaw

Audit Trail Code

PMCHK00003219
PMCHKO00003219
PMCHK00003219
PMCHK00003219
PMCHK00003219
PMCHK00003219
PMCHK00003219
PMCHK00003219
PMCHK00003219
PMCHK00003219
PMCHK00003219
PMCHK00003219
PMCHK00003219
PMCHK00003219
PMCHK00003219
PMCHK00003220
PMCHK00003221
PMCHK00003221
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PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
P¥CHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
P¥CHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003223
PMCHK00003215
PMCHK00003215
PMCHK00003215
PMCHK00003215
PMCHK00003215
PHCHK00003215
PMCHK00003218
PMCHK00003218
PMCHK00003218
PMCHK00003218
PMCHK00003218
PMCHK00003218

I3

$30.48
$11,302.87
$189.62
$50.00
$80.00
$80.00
$90.00
$228.12
$144.00
$80.00
$80.00
$2,001.00
$180.10
$129.28
$3,619.69
$66.94
$765.00
$708.48
$35.01
$159.80
$813.08
$5,461.13
$110.25
$717.59
$22.00
$119.33
$5.36
$350,00
$536.25
$481.80
$1,158.95
$520.00
$35.00
$859.45
$706.73
$260.00
$58.80
$18.90
$44.,10
$47.20
$102.16
$292.50
$1,060.80
$90,00
$802.75
$132.30
$114.1¢



System: 9/26/2025  8:09:00 aM Auburn Rec & Park Page: 3
User Date: 9/26/2025 VENDOR CHECK REGISTER REPORT User ID: D Shaw
Payables Management

" % Voided Checks

Check NBumber Vendor ID Vendor Check Name Check Date Checkbaok ID Rudit Trail Code Amount

Total Checks: 117 Total Amount of Checks: $150;943.10
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Cash requirements: Bank account transfers to 501¢3

Date Reason

Amount

9/30/2025 Move Dead Fest revenue from ARD to the 501c3

$6,370.00

-15-



SECTION: 5.0

ITEM: 53

DESCRIPTION:

INFORMATION:

STAFF
RECOMMENDATION:

REVIEW OF THE FINANCIAL SUMMARY FOR
SEPTEMBER, 2025

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

-16-



Prepared By: Veona Galbraith
Title: Administrative Services Manager
Bate: 10.13.25

September Financials Summary Report

Period Covered: September 2025

Executive Summary

For the year 2025-2026, the Financials reflect the Final budget for 2025-2026. This report
outlines key areas where actual financials deviated by $10,000 or more from the budget, both
over and under budget.

Revenue Overview

o Total Revenue: $3,607,136 YTD
o Budgeted Revenue: $3,308,339 YTD
» Variance: +§298,797

Significant Variances:

1. Park & Recreation Program Revenue
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Actual: $1,021,984

Budgeted: $976,312

Variance: 1-345 477

Explanation: Recreations Services’ Aduli Sofiball program took in $19,153 that
was not budgeted for, Special Event Revenue/Sponsorships are coming in $5,746
ahead and Youth Camps came in $17,713 above budget.

2. Grants and Donations Revenue
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Actnal: $37,862

Budgeted: §12,753

Variance: +335 149

Explanation: Youth Services had unexpected grant funds of $6,864, and
Facilities and Grounds had In-kind donations from Sierra Little League for the
ball field in Meadow Vista and Leadership Auburn for a combined total of

$17,889 for this year.
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3. DBateresi/Investment Income

I
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Actual; $99,954
Budgeted: $63,576

Variance: 816378

Expense Overview

o 'Total Expenses: $3,527,498 YTD
o  Budgeted Expenses: $3,536,988 YTD
o Variance: .4 490

Significant Variances:

1. Operations & Supplies Expenses

@

2]

@

@

Actual: $285,668

Budgeted: $312,445

Variance: .§3¢,777

Explanation: Liability Expense is lower than anticipated, which is saving the
District $12,663 at this point. Gas expenses are currently below budget by
$10,062 (part of this is timing, as two gas bills will be paid in October).

2. Utilities
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Actual: $122,218

Budgeied: $133,727

Variance: .$11 469

Explanation: PGE has had some billing issues. We are currently paying late
September billings in October.

3. Bldg. and Grounds Maintenance Expenses

@

]

Actual: $328,253
Budgeted: $316,038
Variance: -+ i
Explanation: Maintenance on Equipment is over by $22,247, and the added
maintenance at Meadow Vista Parl has put us over by $14,426. This and other
accounts under budget wilt be addressed in the Mid-Year Revision.

Fe]

4, Salaries Expense

Q
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Actual: $1,450,423
Budgeted: $1,470,314
VYariance: 31% 8491

Explanation: Youth Services tightened up their Day Camp staffing schedule and
the financials show a savings of $32,604 in salaries.
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S. Benefits & Payroll Costs

Q
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o

o]

Actual: $675,706

Budgeted: $711,299

Variance: -§15,503

Explanation: When wages are down, it has a direct impact on roll-ups. Even
though Facilities and Grounds is pretty flush in wages, the loss of staff has created
overtime. Benefits still show a savings since the District is not paying out for
missing staff. The District’s CalPERS Prefunding came in $8,010 under
CalPERS’ estimate as a result of our contribution to the UFL. (Unfunded
Liability) Lastly, the District’s Workers’ Comp was estimated slightly higher than
our renewal rate saving the District here as well.

6. Capital Improvement Projects

Q

]

Q

Q

Actual: $284,772

Budgeted: $211,300

Variance: 573 472

Explanation: The Marriott Meadows Project has moved forward, which was not
in the original budget; however, funding will reimburse the District this fiscal
year. The repairs on the Modular at Overlook Park were paid this month in the

amount of $55,669. CAPRI insurance will be reimbursing the District in the next
45-60 days.

Summary and Recommendations

Recommendations:

o Continue to offset overspending in Equipment Maintenance by cutting other maintenance
line items.
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Date:

10/13/2025

Auburn Area Recreation and Park District

Balance Sheet
9/30/2025

ASSETS
Current Assets
Imprest Fund (Petty Cash)
Cash Tills

First Foundation - Friends 501(¢)(3)
First Foundation Bank
CLASS-Equipment Reserve
CLASS-Fulure Capital Construction
Placer County Treasure-General
Placer Co.- Equipment Repl Reserve
Placer Co.- Future Capital Construction
Placer Co - ADA Reserve

Less: Placer FMV offset

Placer Co. - Contingency Fund
Placer Co. - Arboretum Fund

Placer Co - Atwood Fund

Placer Co. - Atwood Equip Fund
Placer County Treasurer - City Trust
Accounts Receivable

Due From Other Governments

Due From Other Funds - Atwood
PCOE Receivables

ELOP Receivables

Lease Recievables - Current
Prepaid Expenses

Prepaid Liability Expense

Prepaid Workers Comp Insurance

Total Current Assets

Non-Current Assets
CEPPT (CalPERS) Trust
Lease Receivables

Total Non-Current Assets

Restricted Reserve Funds

Current
YTD

500.00
130.00
21,005.73
365,902.24
505,034.81
505,034.81
395,470.51
280,580.72
726,559.52
23,008.75
(14,904.09)
70,000.00
15,613.73
524.42
1,496.08
390,332.71
28,513.33
59,667.06
2,020.08
13,793.00
36,970.00
35,293.00
266.75
60,032.25
88,975.88

3,611,821.29

649,439.94
36,823.00

Total Restricted Funds
Fixed Assets
Fixed Assets: Land
Fixed Assets: Structures
Fixed Assets: Equipment

Fixed Assets: Computer Equipment & Software

Fixed Assets: Vehicles

Fixed Assets: Office Furniture & Rec Equipment

Construction In Progress
Less: Accumulated Depreciation

Total Fixed Assets

Deferred Outfiows of Resources

Pensions - Def Outflows of Resources

TOTAL ASSETS

686,262.94

6.00

1,870,546.12
11,192,210.76
3,928,266.23
70,252.13
438,473.65
290,954,92
542,990.69
(9,162,326.65)

8,271,367.85

709,123.00

708,123.00

14,278,575.08



LIABILITIES AND NET PROEIT

Gurrent Liabilities
Deferred Clvic Rec Revenue
Prepaid Revenue
Unearned Civic Rec AR Offset
User Credits Payable
Stale Checks Liability
Refundable Liability (Refunds)
PGE Tru-up payable
Due to Other Funds - General
Gift Certificates Unearned
Gift Certificates - Not Purchased (Prizes)
Prepaid Newcastle Discovery Club Revenue
Compensated Absenses
Sales Tax Payable
Worker's Comp Payable
Lease Payable - Current

Total Current Liabilities

Long Term Liabilities
Lease Payable - Sterling Bank
Net OPEB Liability

Net Pension Liabiily

Total Long Term Liabilities

TOTAL LIABILITIES

Deferred {nflows of Resources
Penslons - Def inflows of Resources
OPEB - Def inflows
Deferred Inflows - Leases

Net Position
tnvestments in Fixed Assels
RFB: Reserved City Mitigation
GFB: Youth Assistance Fund
General Fund Balance
RF8; COVID Relief Funding
DFB: Annual Equip Replacement Reserv.
DFB: Annual Contingency Reserve

DFB: Designated for Future Capital Construction

RFB: Arboretum Grant Fund

RFB: Atwood Reserves

RFB: Atwood Equip Fund

RFB: 501(c)(3) Fund

GF8: General Fund (ADA Reserve)
Net Profit {Loss)

Total Net Postion

TOTAL LIABILITY AND NET POSITION

Current
YTD

151,151.31
§32.00
18,783.53
10,097.18
860.96
1,072.00
12,344.35
2,020.08
69.90
394.00
3,785.00
238,698.13
87.00
19,848.45
127,000.60

$586,843.90

1.589,000.00
241,5637.00
1,382,607.00

3,213,144.00

3,799,987.90

70,662.00
212,287.00
66,957.38

349,806,38

7.555,368.00
195,952.00
75,788.73
557,746.44
4,649.00
640,580.72
70,000.00
892,310.52
15,613.73
524.00
1.495.00
21,005.73
18,008.756
79,638.18

$10,128,680.80

$14,278,575.08
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SECTION: 6.0

INFORMATION:

BOARD AND VANDALISM REPORTS

SEE ATTACHMENTS
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Kah! Muscott
District Administrator
Report to the Board of Directors

October, 2025

Staffing: second round interviews for the open FT Park Worker position have taken place and a
conditional offer has been made. Once filled, we will be at full staff (we also have one FT Park
Worker out on Worker’s Comp leave).

Work on the Dry Creek playground begins on October 28",

Staff completed the planned work at the Dog Park. Despite starting a day late due to rains, we were
able to aerate the entire Dog Park, and seed/fertilize/top dress the back-end. The front-end of the Dog
Park was reopened two days after the project started. The back-end will stay closed through
December-ish (a lot depends on weather),

Rec gazebo: before we were able to secure the assistance of Nick Willick to rebuild the gazebo, we
had reached out to a couple of contractors that we know to take a look at the damage to the gazebo.
One of the contractors got back to Jesse and pointed out that the impact from the tree hitting the
gazebo caused the entire structure to shift out of plumb. Additionally, it was noted that the gazebo
lacked proper framing brackets or metal fasteners.

Because of these discoveries, ARD will need to bring out a structural engineer to redesign the whole
structure. At that point, with the engineering and the strong possibility of having to start from scratch
on the whole gazebo, we will have met and exceeded our $10,000 deductible. We are getting quotes
to properly fix the gazebo, which may require taking it down to the slab and starting over.

AB 339 passed, one the proposed laws that every city/county/special district opposed. A brief
summary of this bill, from Public CEO states “AB 339 would require public agencies, boards and
commissions to give employee organizations (Unions) no less than 45 days written notice before
conlracting for services for work that is or has ever been performed by recognized employee
organization staff. AB 339 also provides an option for employee organizations to reopen labor
agreements with each contract consideration by a local government.” We will see what impacts, both
expected and unexpected, this bill will have on ARD operations.

The Governor signed a new law (SB 707) that makes changes to the Brown Act. From what [ have
seen, it does not appear to be too drastic relative to how ARD operates, however I will learn more
during a webinar on December 10", The new law goes into effect January 1, 2026,

AT&T needs temporary power for their new cell equipment, as PG&E can take up to 6 months to get
it hooked up. AT&T is going to pay us $5,000 and pay the entire bill for the meter they tap into!

The Harvest Fest was a great success, with big crowds and perfect weather.

The community gathering/memorial for former ARD Director Jim Ferris is set for Friday, November
7™ in the Stella Room. The event runs from noon — 2pm.

Meetings and events attended or scheduled to attend

10/7: CPRS DII meeting (Fair Oaks)

10/8: Harvest Fest prep meeting

10/14: Rotary

10/18: Auburn Harvest Festival

10/20: A&D Committee

10/21: Rotary

10/21: Placer County Conservation Authority re: Marriott Meadows (Zoom)
10/22: Finance Committee

10/22: Policy Committee
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10/22: Park Worker interviews
10/23: CARPD Legislative Committee (Zoom)

Veona Galbraith

Administrative Services Manager
Report to the Board of Directors

September, 2025

Executive Summary
For the year 2025-2026, the Financials reflect the Final budget for 2025-2026. This report outlines key
areas where actual financials deviated by $10,000 or more from the budget, both over and under budget.

Revenue Overview

o Total Revenué: $3,607,136 YTD
o Budgeted Revenue: $3,308,339 YTD
e Variance: +$298,797

Significant Variances:

1. Park & Recreation Program Revenue
o Actual: $1,021,984
o Budgeted: $976,312
¢ Variance: +$45,672
e Explanation: Recreations Services’ Adult Softball program took in $19,153 that was
not budgeted for, Special Event Revenue/Sponsorships are coming in $5,746 ahead and
Youth Camps came in $17,713 above budget.

2. Grants and Donations Revenue
e Actual: $37,862
o Budgeted: $12,753
» Variance: +$25,109
e Explanation: Youth Services had unexpected grant funds of $6,864, and Facilities and
Grounds had In-kind donations from Sierra Little League for the ball field in Meadow
Vista and Leadership Auburn for a combined total of $17,889 for this year.

3. Interest/Investment Income
o Actual: $99,954
o Budgeted: $63,576
e Variance: +3$36,378

Expense Overview

o Total Expenses: $3,527,498 YTD
o Budgeted Expenses: $3,536,988 YTD
¢ Variance: -9,490
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Significant Variances:

1. Operations & Supplies Expenses

Actual: $285,668

Budgeted: $312,445

Variance: -$26,777

Explanation: Liability Expense is lower than anticipated, which is saving the District
$12,663 at this point. Gas expenses are currently below budget by $10,062 (part of this is
timing, as two gas bills will be paid in October).

2. Utilities

Actual: $122,218

Budgeted: $133,727

Variance: -$11,509

Explanation: PGE has had some billing issues. We are currently paying late September
billings in October.

3. Bldg. and Grounds Maintenance Expenses

Actual: $328,253

Budgeted: $316,038

Variance: +312,215

Explanation: Maintenance on Equipment is over by $22,247, and the added maintenance
at Meadow Vista Park has put us over by $14,426. This and other accounts under budget
will be addressed in the Mid-Year Revision.

4. Salaries Expense

Actual: $1,450,423

Budgeted: $1,470,314

Variance: -519,891

Explanation: Youth Services tightened up their Day Camp staffing schedule and the
financials show a savings of $32,604 in salaries.

S. Benefits & Payroll Costs

Actual: $675,706

Budgeted: $711,299

Variance: -$35,593

Explanation: When wages are down, it has a direct impact on roll-ups. Even though
Facilities and Grounds is pretty flush in wages, the loss of staff has created overtime.
Benefits still show a savings since the District is not paying out for missing staff. The
District’s CalPERS Prefunding came in $8,010 under CalPERS’ estimate as a result of
our contribution to the UFL. (Unfunded Liability) Lastly, the District’s Workers’ Comp
was estimated slightly higher than our renewal rate saving the District here as well.

6. Capital Improvement Projects

Actual: $284,772

Budgeted: $211,300

Variance: +873,472

Explanation: The Marriott Meadows Project has moved forward, which was not in the
original budget; however, funding will reimburse the District this fiscal year. The repairs
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for the Modular at Overlook Park were paid this month in the amount of $55,669.
CAPRI insurance will be reimbursing the District in the next 45-60 days.

Summary and Recommendations

Recommendations:

» Continue to offset overspending in Equipment Maintenance by cutting other maintenance line
items.
[ ]

Veona’s Appointments to Note for September:

e 4 Mid-year Revision meetings

4 Sage Intacct (Accounting Program) meetings

Project Meeting with Kahl, Mike and Jesse

CAPRI training on Leave of Absences

Fall Manager’s Meeting

3 Meetings with Tyler Technologies (Accounting Program)
¢ 5 Oracle NetSuite Meetings (Accounting Program)

Mike Scheele
Landscape Architect/Project Manager

Report to the Board of Directors

October, 2025
RECREATION PARK

Gym Roof Failure: The custom steel trusses arrived on September 30 and the next day were found to
be at a different pitch than the existing roof. The decision was made to install them rather than return
them, order new ones, pay for both, and wait five weeks for fabrication with the roof open to the
elements. As a result, the new roof will be a little shorter than the old one and will have two parapet-
style walls at the east and west gable ends. There will be no difference inside the gym. In actuality,
the inside of the gym will be bigger and more open as no false ceiling is being re-installed. In an
added unfortunate turn of events, a significant rain storm came early on October 2 and while the
contractor did install plastic tarps to protect the interior, a large amount of water got inside damaging
the laminated gym floor and some carpeting in the community center lobby/hallway area. The
contractor is responsible for replacing both. Work has proceeded quickly since then and most of the
roof has been covered with framing and plywood at time of this report. Additional rain came and the
contractor has done a better job of protecting against it. Currently it appears that the roof may be
completed and the new gym floor installed still prior to the stated December 1 deadline.

North Playground: Play structure needs to be replaced and is planned as a Lower Grades (2-5 year
old) design. Public voting and turnkey "vendor install" process will be used again. Project has been
pushed out to next fiscal year.

North Playground Path of Travel: Concrete walkway ADA path of travel has been re-designed to
come off the NE corner of the gym by the splash pad instead of across the lawn. A separate, shorter
non-ADA concrete path will be constructed to come off of the main asphalt path for parents with
strollers. Staff is in process of finalizing the drawings for this work and will be obtaining budget
pricing from a contractor prior to being officially put out to bid. Project has been pushed out to next
fiscal year.
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* Beggs Field Score Tower Staircase: Staff has researched and found a company that makes steel
modular stajr systems and have come up with a design to replace the existing wooden ones. Project
will most likely be put out to bid in the fall for winter work and completion before Feb 2026 baseball
season begins.

MEADOW VISTA & PLACER HILLS PARKS

¢ Meadow Vista Park Ballfield: SFLL has reported that the scoreboard is working perfectly and that
they will be instatling the scoreboard protective netting, the dugout benches, and the concrete slabs
for the snack shack/storage sheds soon. Staff has requested and hopes to receive updates on this work
SO0,

ASHFORD PARK

* Levee Repairs & Asphalt Pave to Garage: Staff will be meeting with a contractor to re-discuss this
scope of work and get a new budget estimate. Work is planned to be done this winter weather
permitting or at least bid this winter for early spring installation, It may make the most sense to repair
the levee in concrete this winter and do the asphalt paving later in the spring.

OVERLOOK PARK

REGIONAL PARK & MARRIOTT MEADOWS SITE

» Marriott Meadows Park Site Project: Staff heard back from Placer County that they will possibly
be handling this project differently than the normal permit process. Here is the response that was
received: "Since the project isn’t going through the County (PCCP permittee) for discretionary
permits, then the process would be for ARD to become a Participating Special Entity (PSE) of the
PCCP. This would mean creating an agreement between ARD and the Placer Conservation Authority
(PCA). The PCA is a joint powers authority that was created to implement the PCCP on behalf of the

County and other program permittees. " Staff had a MS Teams call with the county on 10/21 and they
will be getting back to us with more clarity as to which permitting route they would like our project to
take.

Marriott Meadows Park Site Fencing Improvement Project: Project was completed on October 8.
Staff has heard that the Deer Ridge community is very happy with the project.

Dry Creek Picnic Area Playground Replacement Project: Staff had a pre—éﬁgonstruction meeting

with the vendor and the contractor Friday, 10/17. District is providing the temporary construction
fencing which will arrive Tuesday 10/28 and demolition of the old structures will start the next day.
Project will take about a month weather permitting.

Pickle Ball and Tennis Court Crack Repair/surfacing Project; Courts will be monitored this
winter for water damage and a long French drain project partially surrounding the courts has been
added to the project list. When installed, it is hoped that this drainage system will remedy the
suspected water intrusion under the paved surfaces.

CANYON VIEW COMMUNITY CENTER (CVCC)

Bike Park: Replacement signage has been received and prepped/reinforced. Contractor has been
alerted that they are ready to be installed. Staff is awaiting schedule from contractor.

-50-



RAILHEAD PARK

¢ Parking Lot Repair/Re-seal; Parking lot re-paving and striping project was completed on the day
before the Fourth of July holiday.

¢ New Irrigation Pump & Filter: Project was completed at the end of April however staff has been
experiencing problems with the radio communication to the pump. Vendor and contractor are
working on fixing this issue asap.

WINCHESTER/SUGAR PINE RIDGE PARK

MISCELLANEOUS ITEMS

* Periodic coordination with cell tower work at Rec Park, minor assistance with the improvements at
the Meadow Vista Park pond spillway, wheelchair swing repair coordination, planting replacements
at Atwood and Railhead Parks, Beggs Field Scoreboard replacement, coordination of installation of
new bike racks at Overlook Park. Updates of monthly Board reports and Project Activity Reports etc.

Jesse Williams

Facilities & Grounds Manager
Report to the Board of Directors
September, 2025

We have been undergoing a transformation like none other. By 2027, all new cars purchased by the
District must be zero-emissions, and since 2024, no new gasoline-powered equipment less than 25
horsepower manufactured after 2024 has been sold in the nation’s most populous state.

In this month's board report, I will be outlining the impacts of these various zero emission mandates as the
state of California strives to come into compliance with their own health standard for smog and soot
pollution the state produces.

So far, these mandates have not interfered with our day-to-day operations and will be an enormous step
toward reducing our consumption of gasoline and repair costs. But they carry with them many
uncertainties and lingering questions, including the affordability of this transition and the practicality of
the District having the infrastructure in place by the time we need it. For instance, since California will

require us to buy only electric cars and trucks starting in 2027, the answer to two critical questions remain

uncertain:

1. Will we have the infrastructure to charge them?
2. Can California enact a mandate that requires 100% of all new vehicles to be zero emissions when
a large portion of those effected by this mandate state that they cannot afford them?

Will we have the infrastructure to charge them?

Best-case scenario: we undertake a massive and rapid construction project to ramp up our ability to meet
our future charging needs. The District currently has $160,000 in the 5-Year plan for various upgrades to
our facilities for this ramp up. This will not be enough, and staff is working on moving projects around to
find additional funding. Failing to provide enough power quickly enough could jeopardize our abilities to
perform our mission in the upcoming years. The reality of it is, we are not yet on track to meet the full

extent of all of California's mandates. Planning for this transition should be aggressive from the planning
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stages, to obtaining the array of permits, to the construction, which from start to finish could take years
for all our sites.

Can California enact a mandate that requires 100% of all new vehicles to be zero emissions when a
large portion of those effected by this mandate state that they cannot afford them?

California realizes that one of the biggest challenges with the vehicle transition to electrification is the
financial obstacle. Therefore, they are allowing agencies to choose to delay replacing their old, higher-
polluting gas-powered vehicles due to the high prices of electric vehicles today and simply wait to make
the fransition by keeping these older vehicles longer. California Air Resources Board predicts that electric
cars will become cheaper than gasoline-powered cars by 2030. As one Air Resources Board official put it,
it is a very challenging landscape and as such each agency is going to have to be able to adjust based on
the funding they have available each year.

So, the affordability question is real. How the District has been and continues to plan for this transition
will determine whether critical infrastructure is in place by the time we need it or if that becomes a
bottleneck in the process.

Additional Question and Answers

How much will charging all this electric equipment cost?

It depends. For instance, in the summer when energy is the most expensive, PG&E customers pay more
than double the rate during peak times (4 p.m. to 9 p.m.). While most electric cars have chargers that can
be automatically turned on after 9 p.m. that may not be enough time to get a vehicle fully charged. For
example, chargers supplied by manufacturers, could take between 40 to 50 hours to fully charge an empty
battery. If we upgrade to a level two charger it can take four to ten hours, according to the U.S.
Department of Transportation. But fast chargers — like the Tesla superchargers, available at a much
higher price — can juice up a battery to 80% within 20 minutes to an hour according to the U.S.
Department of Energy. So, there is the potential to have on average a "fueling" savings of 69% or higher
when compared to what we currently consume in gasoline, if we can setup most of our electricity
consumption for vehicles and equipment when rates are lowest — between midnight and 3 a.m.

How much will all the charging infrastructure cost?

According to the California Energy Commission a single direct fast charger installation costs about
$100,000 to $120,000 not to mention the electrical infrastructure required to charge our non-vehicle
equipment or the high costs behind the ongoing maintenance of these chargers to keep them reliable and
functioning,

How much will the maintenance of these new quiet and clean vehicles/equipment cost compared to
their old greasy and loud counterparts?

Electric vehicles and equipment require far less maintenance and have lower operating costs than their
gas-powered counterparts, making them less expensive over time. For instance, electric vehicle drivers
will save an estimated $3,200 over 10 years for a 2026 electric car compared to a gas-powered car, and
$7,500 for a 2035 car, according to the air board’s estimates.

How is this possible? Simply put electric vehicles and equipment have far fewer parts than their gasoline-
powered counterparts: no spark plugs, pistons, fuel tank, oil filter, multi-speed transmission, timing belt,
radiator, muffler, or catalytic converter — to mention only a few. Internal combustion engines have
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thousands of parts while electric power systems have only six main components. Furthermore, according
to the U.S. Department of Energy, even the brake systems last longer.

But not everything is cheaper. Electric vehicles tend to weigh more than conventional cars, which means
they need special tires that can support a heavier load. Those can cost between $200 and $300 per tire,
compared to the average $50 to $150 per tire for a gas-powered car.

Will electric vehicles be able to meet our needs?

Yes. For example, Ford claims its F-150 Lightning electric truck will run 320 miles on a fully charged
battery well beyond what we use daily. Furthermore, the air board has mandated that electric cars must
have a range of at least 150 miles on a single charge,

The air board has also mandated that all vehicles' batteries durability requirements be at 70% for mode!
years 2026 through 2029, increasing to 80% in 2030 — which means that as these batteries age, they
must retain 80% of their originally-designed range. (Replacing a vehicles battery after its usefulness costs
about 40% of the cost of a new electric vehicle).

How do we manage this transition?

A challenge for a District like ours is we just do not have the electrical capacity today to satisfy our
potential need in the future. So, we are going to have to totally revamp each of our five shops/offices. But
when doing this we need to be thinking outside the box. For instance, every electric vehicle does not need
its own charger or for that matter, a fast charger. Just like a gas vehicle does not go to the gas station
every day, an electric vehicle does not need to be charged at the end of every use, they just need to be
charged when they get low. So, for some of our larger sites such as Recreation Park having just a few fast
chargers may be all we need. Fast-charging stations will especially play a big role as the ranges and
charging speeds on cars improve, making the demand for charging less often and thus allowing us the
ability to charge everything when rates are lowest. For other sites such as Meadow Vista Park, having

a charger supplied by the manufacturer (known as a level | charger) should be ample as only one vehicie
is stored at these locations which enables them to be charged nightly, A Level 1 charger adds about 4
miles of driving range per hour of charge. If these vehicles are not driven more than 84 miles a week, they
will be able to stay fully charged while still taking advantage of the lowest rate.

Secondly, by purchasing vehicles with simple versions of bidirectional charging we will be able to plug
our equipment into the vehicle directly or into a charging port to draw power from the battery to charge
our equipment's batteries or run our equipment directly while we are out working at various sites. This
will help decrease the number of batteries we need to have for our equipment and the use of generators.
Simply put, if a vehicle is parked and not using electricity why not use it as part of our infrastructure.

As [ wrap up my update on replacing gasoline engines, I ask for patience, as what is required to propel the
District from its infancy in this new world of electrified motors to its maturity is going to take time. It has
been and will continue to be a huge challenge to comply with all the various zero emission mandates, but
through a lot of coordination, a lot of investment and a lot of collaboration across different industries, we
can make this transition. Simply put, we just have to take the time to flesh out the details of what the
District's needs are and we will be able to continue to come up with a menu of options before it is too late.
For while the rules do go as far as banning us from not only buying new gasoline vehicles but

also used after 2027, it does not force the District to stop driving our current gas-powered vehicles or
operating our current gas-powered equipment. So, it is important that we maintain the perspective that
while on one hand this is going to be a slow-moving shift away from our demand for gasoline stations and
oil changes, on the other hand, because we do not know what unforeseen changes may lie in our future,
being able to accommodate electric vehicles and electric equipment within our fleet in the near future
needs be a shift we are making.
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Mark Brunner
Recreation Services Manager

Report to the Board of Directors

October, 2025

Special Events

The annual Harvest Festival was held at Recreation Park on October 18, This year’s event drew
many people out. One of the biggest attractions for the event is the Giant Pumpkin Contest. This
year’s contest was won by Randy Warren with a pumpkin weighing in at 682 ibs. In addition, we had
several entries this year for the Scarecrow contest. Many of them were extremely creative. The
winner for People’s Choice was Live Oak Waldorfs, Smaug The Dragon. The Judges Choice winner
was Willow the Goddess of Fall. Other attractions at the event this year included live music from
Pow Bam Smash, a Costume Contest, dance performances from Skyridge Elementary, and the 75 plus
vendors at the event. ’

Our final event of the year will be Santa’s Toy Chest on December 20. This year we will be doing
one large day of hiding keys instead of three mornings of hiding keys. This year we plan to hide 100
keys with 3 of those being winning keys and opening up one of the three chests.

Sports

YDL Basketball season will begin on December 1. With a week left in registration, the league
currently has 800 basketball players registered for the league. In years past, the league usually
received 20-25% of its total registration during that time period. Teams are currently being created
and will be given out to the volunteer coaches soon. In addition, we will be hosting two coaches’
clinics this year for new volunteer coaches to the league.

Fall Adult Softball is expected to complete its entire league schedule this year. The weather has
cooperated and not rained prior to the days of play for Softball.

Our new Grass Adult Volleyball League has done well with 6 teams registered. This league will
return in the Spring of 2026.

Bocce Ball League continues to go strong with 11 teams currently playing. Their league will end on
November 9.

Recreation Guide

Staff have started the process for the Winter/Spring Recreation Guide. The upcoming guide will be
mailed out to the Auburn community on December 29,
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Kasey Casl

Youth Services Manager
Report to the Board of Directors

October, 2025

Update

e Newecastle Elementary School was closed for their annual October Break, October 6th-10th. This year
we held camp for that week on campus at Newcastle Elementary in our regular after-school
classrooms, as one of our camp modulars at Rec Park is currently occupied by the preschool. This
was a win-win situation as we were also able to move the older grades to their new classroom that
week, while the rest of the school was closed for break. Previously we had two classrooms at the
upper campus for grades TK-2nd, and one classroom located on the lower campus for 3rd-6th grades.
We were grateful for being given the opportunity to expand at Newcastle last year, however the split
locations did make it challenging. The school has now provided us with a third classroom on the
upper campus. Now all three of our Discovery Classrooms are together.

Looking ahead

11/10 & 11/11 Program closures for Veteran’s Day

11/17 Day Camp for Auburn Union School District closure

11/24-11/26 Discovery Day Camp will be held for the Thanksgiving Break at Recreation Park
11/27 & 11/28 Program closures for Thanksgiving
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Manouch Shirvanioun

Customer Service/Marketing Manager
Report to the Board of Directors
Qctober, 2025

Busy month for the parks: At Railhead Park, Placer High Cross Country Race, the annual Qut of the
Darkness Suicide Prevention Walk (over 300 people), at Overlook Park, a large running event with over
400 runners, a large Disc Golf Tournament at Regional Park, and number of large private rentals.

Another great year for The Great Auburn Obstacle Race. Not as many runners as we had last year, but we
ended up with 250 athletes this year. Our major sponsors for this race continue to love and support the
Only Mud Run in the Foothills.

¢ Reviewed and approved Fee Waivers
¢ Leadership Auburn Executive Committee Meetings
¢ Attended Chamber Ambassador Ribbon Cutting visits and Chamber Board Meeting
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8.1 Cover sheet — Resolution #2025-26: A Resolution Supporting the
Current Zoning at Mt. Vernon Park

Auburn Area Recreation and Park District Acquisition and Development Committee
October, 2025; Board of Directors meeting October, 2025

The Issue

Shall the Auburn Area Recreation and Park District (“ARD™) adopt Resolution # 2025-26, a
resolution declaring ARD’s support to maintain the Auburn General Plan Map designation for
Mt. Vernon Park as Residential — 15 units/ acre?

Background

ARD is the owner of a 6.7 gross acre park land site fronting Nevada Street, in Auburn,
California, referred to as Mt. Vernon Park. The park land was donated to ARD from Richard
Rader and Carolyn Hardwick. The funding to improve the property was through mitigation fees
of $85,929 paid to the City of Auburn from the Affordable Housing Development Corporation,
the developers of the nearby Palm Terrace Apartments.! Approximately 1 acre of the property
directly off of Nevada St. features a short DG pathway a couple of picnic table locations. There
is no parking at the property, This park is underutilized, especially when compared to any of
ARD’s other parks and facilities. As such, ARD has deemed this to be excess land.

In March, 2018, the ARD Board of Directors declared the Mt. Vernon Park property as excess,
and subsequently entered in to a Purchase and Sale Agreement with Western Community
Housing to pursue the sale and development of the property for low-income senior housing.
Ultimately, that Purchase and Sale Agreement was cancelled, due mainly to Western Community
Housing being unable to secure extra adjacent land that was needed for their project.

In January, 2023, the ARD Board adopted Resolution #2023-04, again declaring that the Mt.
Vernon Park property (“Nevada St. property”) is in excess of its foreseeable needs.

State Law (CA GC 50568 — 5057) authorizes local governments, including special districts, to
maintain an inventory of real property. State law also authorizes local governments to declare
certain real property to be in excess of their foreseeable needs to be best suited to the
development of the parce! for housing available to persons and families of low or moderate
income at affordable housing cost. Upon such a declaration, the property becomes eligible to be
sold, transferred, or auctioned in accordance with various surplus procedures state law provides.

The City of Auburn is currently updating its General Plan for the first time in 32 years and
anticipates completion of the Draft 2045 Auburn General Plan in the coming months. State law
requires every General Plan to include a map identifying the allowing land use and intensity of
development permitted on all property in the city and surrounding sphere of influence. The City
had been considering changing the designation of the Mt. Vernon Property from its current
designation as Residential — 15 units/acre to “Open Space”. However, City staff inquired with
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ARD staff about ARD’s desites for the property and confirmed that ARD has been actively
attempting to sell the property. A new designation as “Open Space” would limit future
development opportunities and potentially affect its value and revenue to the District upon sale.
As such, the City is requesting that the ARD Board of Directors adopt a resolution that would
support maintaining the status quo for the Mt. Vernon Park property. This would continue the
existing General Plan designation of Residential 15 units/acre (Medium Density) and the R-3
zoning.

Recommendation for the Board of Directors

The A&D Committee sent a positive recommendation to the Board to adopt Resolution # 2025-
26, a resolution declaring ARD’s support to maintain the General Plan designation for Mt.
Vernon Park as Residential — 15 units/acre (Medium Density Residential), and to retain the
zoning at Mt. Vernon Park as R-3.

Fiscal Impact
There is no fiscal impact to adopting this resolution

Attachments

Resolution #2025-26
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RESOLUTION NO. 2025-26

RESOLUTION OF THE AUBURN AREA RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS SUPPORTING THE DESIGNATION OF DISTRICT
PROPERTY ON NEVADA STREET IN AUBURN, CALIFORN IA (APN 038-250-090
AND COMMONLY KNOWN AS MOUNT VERNON PARK) AS “MEDIUM-DENSITY
RESIDENTTAL” ON THE AUBURN GENERAL PLAN MAP

WHEREAS, every City and County in California is required by the State Govemnment
Code to prepare a general plan for its future growth and development; and

WHEREAS, the City of Auburn is currently updating its General Plan for the first time
in 32 years and anticipates completion of the Draft 2045 Auburn General Plan in the coming
months; and

WHEREAS, State law requires every general plan to include a map identifying the
allowing land use and intensity of development permitted on all property in the city and
surrounding sphere of influence; and

WHEREAS, the Auburn Recreation District (ARD) owns a 6.7-acre parcel within the
City of Auburn (APN 038-250-090) on the west side of Nevada Street north of Palm Avenue,
commonly referred to as the Mount Vernon parcel, and that property must be assigned a land use
designation in Auburn’s new General Plan; and

WHEREAS, this property was privately owned at the time of the last (1993) Auburn
General Plan Update, and was assigned a designation of “High Density Residential,” which
allows residential development up to 15 units per acre; and

WHEREAS, the corresponding category in the proposed Auburn General Plan is
Medium-Density Residential, which likewise allows residential development up to 15 units per
acre; and

WHEREAS, the redesignation of the property to “Open Space” would be appropriate in
the event the ARD intended to improve the site for parkland, or retain it and restore it as natural
open space; and

WHEREAS, the ARD passed Resolution 2018-04 on March 29, 2018, finding that the
Mount Vernon site exceeded the District’s foreseeable needs and the District had no further need
for the property; and

WHEREAS, the District has formally declared this parcel surplus and passed a
subsequent resolution in January 2023 expressing its intent to sell or lease the property; and
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WHEREAS, the sale of this property would provide a revenue source for the
improvement of other ARD properties and implementation of the District’s capital improvement
program; and

WHEREAS, an “Open Space” designation on this property would limit future
development opportunities and potentially affect its value and revenue to the District upon sale;
and

WHEREAS, the “Medium Density Residential” designation does not obligate the
District to take further action at this time, nor mandate the sale or development of the site, but
simply continues the status quo and maximizes future options for the District as it carries out its
mission of providing excellent recreational services to Auburn area residents;

THEREFORE BE IT RESOLVED, that the ARD Board supports the continued designation of
this parcel in a manner that would allow residential development at 15 units per acre, consistent
with the current designation, and the continued zoning of the site as “R-3,” which permits
residential development at 15 units per acre.

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the Board
of Directors of the Auburn Area Recreation and Park District at a regular meeting thereof, held on
the 30" day of October, 2025, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:

Sue Ingle
Chairperson of the Governing Board

Cathy Warford
Clerk to the Governing Board
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3

2
" Cover sheet — PUBLIC HEARING: Proposed Fee Increases: Facility and Field

Rentals; Public Swim (Resolution 2025-27)

Auburn Area Recreation and Park District (ARD/District) Finance Committee meeting, October 2025;
Board of Directors’ meeting, October 2025,

The Issue

Shall the Auburn Area Recreation and Park District (ARD) adopt Resolution 2025-27, increasing fees for the
rental of facilities and fields, and increasing the entry fee for public swim for FY26/27- FY29/30?

Background

ARD charges fees for the rentals of its facilities and fields. The District also charges an entry fee for the Pools..
These fees have not been visited since 2021. ARD has strived to keep its fees stable, with slight increases over
the years, however the increased costs of doing business has eaten into our ability to match this goal. Since
FY22/23, ARD has seen its costs increase on several fronts, without a corresponding increase in revenue. Some
data to consider of General Revenues versus General Expenses:

e Taxes, Rentals and Program Revenue 13% increase between 2022/23-2024/25

Some of the larger expenses that stand out:

e Liability Insurance 38% or $32,908 increase since 2022/23 to 2025/26 (4 yrs)

e Utilities 18% increase since 2022/23 to 2024/25

e Services (Include Subscriptions) 12% increase since 2022/23-2024/25 and will continue to
rise with our new Accounting Program subscription cost by approximately 50% in 2025/26.

e Wages & Benefits 20% increase since 2022/23 to 2024/25

In 2010 voters approved Proposition 26, the Supermajority Vote to Pass New Taxes and Fees Act. Proposition
26 amends Section 3 of Article XIII A and Section 1 of Article XIII C of the California Constitution to provide
that a new levy, charge, or exaction of any kind imposed, increased, or extended by a local government is a tax
unless an exception applies. Exceptions to Proposition 26 include the following: government service or product
fees (example: fees for parks and recreation classes); special benefit or privilege (a fee that provides a special
benefit to the person paying the fee). Prop 26 provides that any fees imposed using these exceptions must not
exceed the agency's reasonable costs.

Calculating the cost of service per person or group for a specific program or service is challenging for most
Park and Recreation programs. Since multiple uses can occur at a facility at one time, deriving costs for each
service is difficult.

According to the requirements outlined in Proposition 26, the District must establish user fees and fees for
service based on the cost of providing the service, which will include direct, indirect, and capital costs. No fee
shall exceed the costs reasonably borne by the District in providing the service (Gov. Code 61123). In order to
levy a new fee or service charge, staff must follow these requirements (Gov. Code 66018):

* Must hold at least one open and public hearing;
* Any action taken to levy a new fee shall be taken only by ordinance or resolution; and
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Calculating the cost of service per person or group for a specific program or service is
challenging for most Park and Recreation programs. Since multiple uses can occur at a facility at
one time, deriving costs for each service is difficult.

According to the requirements outlined in Proposition 26, the District must establish user fees
and fees for service based on the cost of providing the service, which will include direct, indirect,
and capital costs. No fee shall exceed the costs reasonably borne by the District in providing the
service (Gov. Code 61123). In order to levy a new fee or service charge, staff must follow these
requirements (Gov. Code 66018):

* Must hold at least one open and public hearing;

* Any action taken to levy a new fee shall be taken only by ordinance or resolution; and
+ A general explanation of the matter to be considered shall be published in accordance
with section 6062a of the Government Code.

Staff has proposed three years' worth of fee increases. These increases are detailed in the
attached documents. All facilities and fields show a loss over the past years. None of the
proposed fee increases exceeds 5% per year, (with the exception of Sierra and Placer Hills Pool')
and none of the facilities or fields will show a “profit” after these proposed fee increases are
applied.

IThe proposed fee increase for public swim is 25%, as the entry fee will go from $4 to $5. This
even number is done in attempt to avoid using/needing coins at the cashier.

ARD Policies regarding fees are as follows (all are excerpts):

From the Board Responsibilities and Procedures Manual:

BOARD RESPONSIBILITIES
7. Review, evaluate, and approve the following:

A. Evaluate and make recommendations regarding policies,
B. Approve fees and charges for recreation facilities and parks.

PROGRAM, PERSONNEL, POLICY, FEE & LEGAL REVIEW COMMITTEE.

The Program, Personnel, Policy, Fee and Legal Review Committee as an agenda, is
generally composed of two Board Members and is responsible for the following:

7. Review proposed changes to all rentals and other fees. This includes, but is not
limited to:

Processing fees, rental fees, custodial fees; and public swim fees. Program fees
will not be reviewed unless specifically requested by a Board member, staff or
member of the public.
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From the District Policies and Procedures Manual
XXI. Use of Qutdoor Fields and Facilities

D. Field Fees & Proceedings:

L. Fees: Refer to the established Schedule of Fees as approved by Board of
Directors.

XX1V. Use of Picnic Facilities

H. Fees/Cancellation:

1. All fees will be established by the Board and listed in the Schedule of Fees.
XXV. Use of Indoor Facilities

A. The Community Centers and other indoor facilities may be used by residents and
organizations within District boundaries. Out-of-District organizations and/or
individuals will pay surcharges as established in the Schedule of Fees by the
Board of Directors.

F. Schedule of Fees for Indoor Facilities. See Schedule of Fees established by the
Board of Directors.

XXVIII. Fee Negotiations

Fees may be negotiable for long-term contracts. Contact the Customer
Service/Marketing Manager for details,

Recommendation for the Board of Directors

The Finance Committee recommends that the Board of Directors review (the fees as proposed)
and approve Resolution 2025-27, approving the fee structures for 2026-27 through 2029-30.

Fiscal Impact

The estimated fiscal impact of these fee increases is as follows:
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Proposed Fees - Fiscal Impacts

3 Year

26-27 27-28 28-29 Total
Public Swim 7,126 -0- 475 7,601
Facilities 4,209 4,419 4,640 13,268
Fields 4,991 5,170 5,264 15,425
Pool Rental 671 705 740 2,116

16,997 10,294 11,119 38,410
Increases per
year 16,997 10,294 11,119

Attachments

Proposed fee increases — Aquatics
Proposed fee increases — Facility Rentals
Proposed fee increases — Field Rentals
Fee comparisons with other agencies
Resolution 2025-27

Cumulative
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Facility Rental Fee Structure 2026-2027

Group A/B: Activities sponsored or conducted by volunteers, the majority of which are 17 years of age or under who have adult leaders or

chaperones/Meetings or smaller activities of resident, civic or service organizations; non-profit groups where no fee is charged for participation,

Group C/D: private citizens’ parties/receptions where the primary function is social/activities sponsored by a business, corporation, or other

firm where their interest is profit-making.

Roorns Group A/B | Proposed | 2026-2027 Group C/D | Proposed | 2026-2027 | Capacity
Per Hour 5% Per Hour 1% - 5% Dining Seating
Stella Roorn {1/2bay) | S 12424 $6.16]  130.40 5 134303  610[$ 14040
Sierra Room S  66.90 $3.30 70.20 S 10308 S 092 |$ 104.00 140 200
Foothills Room $ 5850 $2.90 61.40 S 9620 S 0805 97.00 100 150
Lakeside Room S 5850 $2.50 6140 S 96205 080 $ 9700 75 90
Canyon View Room S 5100 $2.50 53.50 S 8150(S 050|$ 8200 50 75
Board Room S 5850 $2.90 61.40 S 7420|S% 080[S$ 75.00 0 90
American River Room S 6370 $3.20 66.90 S 9560 % 100 S 9660
Sunset Room $ 4620 $2.30 48.50 $ 6690|835 0605 6750 0 40
CVCC Kitchen $ 3700 $1.90 38.90 S 58401 S 060 S 59.00 0 0
Regional Kitchen S 2200 $1.10 23.10 S 37105 040 S 3750 0 0
Conference Room -REC | §  33.30 $1.60 34.90 S 4330|S5 160|% 4490
Broadwell Room-MVCC s 53.50 $2.70 56.20 S 97.20| § 080§ 98.00 80 100
MINIMUM 2 HOURS
Rental hours
Sunday - Thursday 8:00am - 10:00pm (music must be off by 9 00pm|
Friday and Saturday. 8:00am - 11.:00pm {mustc must be off oy 10 00pm)
Additional Fees (all groups) Proposed | '26-'27 Fee
Rental Deposit Fee SSG0.00 5500.00 {re ,"ui‘.dabfe)
Qut-Of-District Fee $67.00 $3.35 $70,50
Alcohol Permit Fee $50.00 $2.50 $52.50
Custodial Fee $50.00 $2.50 $52,50
Set Up/Take Down $130.00 $6.50| $136.50
Note: $107.00 cusiodial fee for groups over 100.
Group A/B COMBINED
Regional & Rec Gym
Hourly Proposed '26-'27 Fee
$57.00 $2.85 $60.00
Custodial Fee. $50 per day $2.50 $52.50
All other groups with sporis-related events: 384 per hour
Gym rental for non sport related events:  $127,00 per hour, minimum of 2 hours
Res half
Outdoor Facilities day 5% '26-'27 Fee Res, full day 1% '26-'27 Fee MR half day MR full day
Picnic Units (per unit) $64.00 $3,20 $67.00 596.00 $0.96 $97 00 $79.00 $115.00
Gazebos Res full day 5% '26-'27 Fee NR full day '26-'27 Fee PICHTE A ROIR ApiSea, 50
Front Gazebo $53.00 $2.65 $55.50 578.00 $0;78 $79.00 people. $52.50 custodial fee wil
8% be applied per unit.
Back Gazebo $116.00 $5.80 $121.00 $129.00 $3.87 $133,00
Pool Group A/B 5% '26-'27 Fee Group C/D 0% '26-'27 Fee
Marsha Skinner Pool $286.00 $14.30 $300.00 $408.00 $0.00 $408.00
(2hrs, max 75 people)
Splash Pool $225.00 $11.25 $236.00 $353.00 $0.00 $353.00
(2hrs, max 30 people
Meadow Vista Pool $225.00 $11.25 $236.00 $353.00 $0.00 $353.00
(2hrs, max 75 people)
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Facility Rental Fee Structure 2027-2028

Group A/B: Activities sponsored or conducted by volunteers, the majority of which are 17 years of age or under wha have adult leaders or

chaperones/Meetings or smaller activities of resident, civic or service organizations; non-profit groups where no fee is charged for participation.

Group C/D: private citizens' parties/receptions where the primary function is social/activities sponsored by a business, corporatian, or other

firm where their interest is profit-making.

Rooms Group A/B | Proposed |'27-'28 Fee Group C/D | Proposed | '27-'28 Fee Capacity
Per Hour 5% Per Hour | 1% -4.6% Dining Seatipg
Stella Room (12 Day) $130.40 $6.50]  $136.90 $140.40 $6.50]  $146.90
Sierra Room $70.20 $3.50 $73.70 $104.00 $1.00 $105.00 140 200
Foothills Room S61 40 $3.10 $64.50 $97.00 $1.00 $98.00 100 150
Lakeside Room 561.40 $3.10 $64.50 $97.00 $1.00 $93.00 75 20
Canyon View Room 553 50 $2.70 $56.20 $82.00 $0.80 $82 80 50 75
Board Room S61 40 $3.10 $64.50 $7500 $0.70 $75.70 0 90
American River Room $66.90 $3.40 $70.30 596,60 $1.00 $97.60
Sunset Room $48.50 $2.40 $50.90 $67.50 30.70 $68.20 0 40
CVCC Kitchen $38 90 $2.00 $40 90 $59.00 $0.60 559 60 N/A N/A
Regional Kitchen 52310 $1.20 $24,30 $37.50 $0.40 $37.90 N/A N/A
Conference Room -REC 53490 $1.80 $36.70 544,90 $1.80 546,70 0
Broadwell Room-MVCC $56.20 $2.80 $59.00 $98.00 $1.00 $99.00 a0 100
MINIMUM 2 HOURS
Rental hours
Sunday - Thursday: 8:00am - 10:00pm (music must be off by 9:00pm)
Friday and Saturday: 8 00am - 11:00pm [music must be off by 10:00pm)
Additional Fees (all groups) Proposed | '27-'28 Fee
Rental Deposit fee $500.00 $0.00] $500.00 (refundable)
Out-Of-District Fee $70.50 $3.53 $74.00
Alcohol Permit Fee $52.50 $2.63 $55.00
Custodial Fee $52.50 $2.63 $55.00
Set Up/Take Down $136.50 $6.83| $143.00
Note: $112.00 custodial fee for groups over 100.
Group A/B COMBINED
Regional & Rec Gym
Hourly Proposed '27-'28 Fee
$60.00 $3.00 $63.00
Custodial Fee: $52.50 per day $2.63 $55.00
All other groups with sports-related events:  $85.00 per hour
Gym rental for non sport related events:  $130.00 per hour, minimum of 2 hours
Outdoor Facilities Res half 5% '27-'28 Fee Res, full day 5% '27-'28 Fea NR half day NR full day
Picnic Units (per unit) $67.00 $3.35 $70.00 $97.00 54,35 $102.00 $80.00 $116.00
Gazebos Res full day 5% '27-'28 Fee NR full day 2% '27-'23 Fee picnic units hold Appros. 50
Front Gazebo $55.50 $2.78 $58.00 $79.00 $1.58 $81.00 p ST
people. $55.00 custadial fea will
A% 4% be applied per unit.
Back Gazeho $121.00 $4.84 $126.00 $133.00 $5,32 $138.50
Pool Group A/B 5% '27-'28 Fee Group C/D 0% '27-'23 Fee
Marsha Skinner Pool $300.00 $15.00 $315.00 $408.00 50.00 $408.00
(2hrs, max 75 people)
Splash Poal $236.00 $11.80 $248.00 $353.00 $0.00 $353.00
(2hrs, max 30 peaple
Meadow Vista Pool $236.00 $11.80 $243.00 5353.00 $0.60 $353.00

(2hrs, max 75 people)
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Facility Rental Fee Structure 2028-2029

Group A/B: Activities sponsored or conducted by volunteers, the majarity of which are 17 years of age or under who have adult leaders or

chaperanes/Meetings or smaller activities of resident, civic or service organizations; non-profit groups where no fee is charged for participation.

Group C/D: Private citizens' parties/receptions where the primary function is social/activities sponsored by a business, corporation, or other

firm where their interest is profit-making.

Rooms Group A/B | Proposed | '28-'29 Fee Group C/D | Proposad | '28-'29 Fee Capacity

Per Hour 5% Per Hour | 1%-5% Dining Seating
Stella Room {172 Bay} S 13690 690 | S 143.80 S 14690 690 | S 15380
Sierra Room s T 3605 7730 S 10500 1.00{ $ 106.00 140 200
Foothills Room S 64,50 3.20| S 67.70 S 98.00 1005 99 00 100 150
Lakeside Room S 6450 3.20| S 67.70 S 98.00 10015 99.00 75 90
Canyon View Room 5 56.20 280| S 59.00 S 382 80 0.80 | S 83.60 50 75
Board Room S 6450 320 % 67.70 Sy 080)S5 7650 0 90
American River Room $ 7030 350§ 73.80 $ 9760 1005 9860 '
Sunset Room $ 5090 2501 % 5340 S 68.20 07018 68.90 0 40
CVCC Kitchen S  40.50 200|S 4290 S 59.60 060§ 60.20 N/A N/A
Regional Kitchen 5 24 30 1.22| S 2552 S 37.90 040 S 38.30 N/A N/A
Conference Room -REC S 3670 1.80 | § 3850 S 46,70 1805 4850 0
Broadwell Room-MVCC S 59 00 3.00| S 6200 S 99.00 1.00| $ 100.00 80 100

MINIMUM 2 HOURS

Rental hours | | ficath
Sunday - Thursday’ 8 00am - 10:00pm (music must be off by 9:00pm)
friday and Saturday. 8:00am - 11 00pm (music must be off by 10:00pm)

Additional Fees (all groups) Proposed | '28-'29 Fee
Rental Deposit Fee $500.00 $525.00 (refundabiz)
Out-Of-District Fee $74.60, $3.70 $78.00
Alcahol Permit Fee $55.00 $2.75 $58.00
Custodial Fee $55.00 $2.75 $58,00
Set Up/Take Down $143.00 $7.15  $150.00

Mote: $118.00 custodial fee for groups over 100.

Group A/B COMBINED

Regional & Rec Gym

Hourly Proposed | '28-'29 Fee
$63.00 $3.15 $66.00
Custodial Fee $55.00 per day $2.75 $58.00

All other groups with sporis-related eyents: $88.00 per hour

Gym rental for non sport related events:  5137.00 per hour, minimum of 2 hours

Outdoor Facilities Res hali day 5% '28-'29 fee Res, fuli day 5% '28-'28 Fee MR hali day MR full day
Picnic Units (per unit) £70.00 $3.50 $73.50 $102.00 $5.10 $107.00 58100 $118 00
Picnic units hold Approx. 50

people. $58.00 custodial fee will
Gazebos Res full day 5% ‘28-'29 fFee NR full day 1% '28-'29 Fae be applied per unit.
Front Gazebo $58.00 $2.90 $61.00 $81.00 $0.81 $82.00

5%

Back Gazebo $126.00 $6.30 $132.00 $138.50 $6.93 $145.00
Pool Group A/B 3% '28-'29 Fee Group C/D 0% '23-'29 Fee
Marsha Skinner Poal $315.00 $9.45 $325.50 $408.00 $0.00 $408.00
(2hrs, max 75 people) J
Splash Pool $248.00 S7.44 $255.50 $353.00 $0.00 $353.00
(2hrs, max 30 people
Meadow Vista Pool $243.00 $7.44 $255.50 $353.00 $0.00 $353.00
(2hrs, max 75 people)
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Recreation Field

Revenue
Field Rental 6,141.00
Total Revenue
Expenses
Maintenance 3,964.00
Water (Elec Only) 461.44
Restroom Supplies 272.02
Wages 4,472.45
Liability Insurance 316.23
Overhead 2,088.80
Recology 1,050.50
Sewer fees 48.67

Annual Loss on Recreation Field

Racreation Field Lights

Revenue
Field Lights 1,484.00
Total Revenue
Expenses
PGE for Lights 1,875.00
Less: Lighting for Events -
Loan for new LED Lts 5,983.50

Annual Loss on Lighting

James Field

Revenue
Field Rental 19,141.00
Anticip Loss- SR League {2,200.00)
Total Revenue
Expenses
Maintenance 10,465.00
Water (Elec Only) 1,520.02
Restroom Supplies 353.63
Wages 12,684.15
Liability Insurance 872.37
Overhead 5,762.32
Recology 1,050.50
Sewer fees 97.33

Annual Loss on Beggs Field

James Field Lights

Revenue
Field Lights 6,200.49
Total Revenue

Expenses
PGE for Lights 11,955.00
Less: Lighting for Events {1,100.85)

Loan for new LED Lts
Total Expenses
Annual Loss on Lighting

Mot a full year's data 10 months

11,967.00
22,821.15

6,141.00 2%

Total Expenses  12,674.11

0.48

1,484.00

(None)

Total Expenses  7,862.50

0.19

16,941.00 5%

Total Expenses 32,805.32

52%

——————

6,200.49

(Food Truck/Rotary BBQ/Harvest Fest)

27%

Beggs Field

Revenue
Field Rental 6,628.00
Total Revenue

Expenses
New Scoreboard 7,500.00
Mew stairs 46,660.00
Maintenance 3,824.00
Water (Elec Only) 610.72
Restroom Supplies 272.02
Wages 4,779.51
Liability Insurance 34131
Overhead 2,254.45
Recology 525.25
Sewer fees 48.67

Total Expenses

Annual Loss on Beggs Field

Beggs Field Lights

Revenue
Field Lights 1,484.00
Total Revenue

Expenses
PGE for Lighis 5,881.32
Less: Lighting for Events (841.64)
Loan for new LED Lts 5,983.50

Annual Loss on Lighting

James Snack Bar

Revenue
Snack Bar Rental 0
Total Revenue
Expenses
Maintenance 2,981.00
Water 120.00
Wages -
Liability Insurance 110.00
Recology 1,050.50

Annual Loss on Snack Bar

Beggs Snack Bar

Revenue
Snack Bar Rental 0
Total Revenue
Expenses
Water 120.00
Wages -
Liability Insurance 110.00
Recology 525.25

Total Expenses

Annual Loss on Snack Bar

6,628.00

('corning]
{coming}

60,155.92

0.11

1,484.00

2%

(Food Truck/Ms October/Harves

Total Expenses  11,023.18

0.13

Total Expenses 4,261.50

755.25
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RESOLUTION NUMBER 2025-27

A RESOLUTION OF THE GOVERNING BOARD OF DIRECTORS OF THE
AUBURN AREA RECREATION AND PARK DISTRICT APPROVING THE NEW
FEES SCHEDULES FOR FACILITY AND POOL RENTALS AND PUBLIC SWIM

FEES FOR FISCAL YEARS 2026-27 THROUGH 2028-29 AND THE SPORTS FIELD
RENTAL FEES FOR FISCAL YEARS 2026-27 THRU 2028-29.

WHEREAS, the Auburn Area Recreation and Park District Board of Directors is
responsible for setting the fees to rent facilities, pools and sports fields, as well as the cost
to enter the pools for public swim, and,

WHEREAS, the Auburn Area Recreation and Park District Board of Directors reviewed
proposed fee increases for these rentals for Fiscal Years 2026/27 — 2028/29, and;

WHEREAS, per CA Govt. Code 61123 the Auburn Area Recreation and Park District
Board of Directors established that the proposed fees and fees for service were based on
the cost of providing the service, including direct, indirect, and capital costs. and;

WHEREAS, the Auburn Area Recreation and Park District Board of Directors 7
established that no fee exceeded the costs reasonably borne by the District in providing
the services.

THEREFORE, the Auburn Area Recreation and Park District Board of Directors does
hereby resolve the following: ‘

That the Auburn Area Recreation and Park District Board of Directors hereby adopts the
new fee schedules for the Facility, Sports Field, and Pool Rentals and Public Swim fees
for fiscal years 2026-27 through 2028-29.

APPROVED, PASSED, AND ADOPTED ON QOctober 30, 2025 by the following roll
call vote:

Ayes:
Noes:
Absent:
Abstain:
Sue Ingle
Chairperson of the Governing Board
ATTEST:

Clerk to the Governing Board
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8.3 Cover Sheet: Resolution #2025-25: Mid-Year Budget Revision
for Fiscal Year 2025-2026

Auburn Area Recreation and Park District Standing Finance Committee meeting October,
2025; Board of Directors meeting October, 2025.

The Issue:

Shall the Auburn Area Recreation and Park District approve the Mid-Year 2025-2026 revised
budget and adopt Resolution #2025-267

Background:

On an annual basis, the District is required to prepare and submit for approval a mid-year
adjustment budget for the balance of the fiscal year. These adjustments are necessary when
circumstances change between the time the Board of Directors approved the final budget in April
and the following six months of actual revenues and expenditures.

Attached is a budget summary sheet containing the final approved budget, by department, along
with the proposed mid-year adjustments

recommended by staff.

Highlights of the Revision (anything over $10,000):

Administration:

1. Decrease Miscellaneous revenue by $11,113 (Ins Refund/ATT delay).
2. Increase of Interest/Investment Income $44,859.

3. Increase Transfers into Reserves by $400,000. (2024-25 Residuals)
4. Decrease Operation costs by $27,973 (Liability Insurance).

5. Increase Professional Services by $15,093 for New Acctg Package.
6. Increase Transfers out of General Fund by $400,000. (24-25 Resid.)

Customer Service:

No significant changes

Recreation:

1. Increase in Program Revenue by $23,426 (A Softball & Y Camps).

2. Increase in Program Expenses by $13,057 (Instr. Y Camps).
3. Increase in Wages/Benefits by $11,282
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Aquatics:

1. Increase in Asset Expenses by $38,700 (rise in cost of Pool Heater and added the Salt System
Improvement).

Facilities and Grounds:

Increase of Gant Rev by $191,738 (MM Grant & Donations).
Increase of City Mitigation by $177,465.
Increase of Utilities by $20,243 (Solar loss at Rec & Lights at Reg).
Increase of Maintenance by $26,976 (MV Park & moving of Assets to Maintenance.
Decrease of Asset Purchases by $130,115:
e SDI Sprayer (moved to ’26-27) $13,315
e Shed for Rec Park (moved to *26-27) $20,000
e Rec Irrigation Pump (moved to ’26-27) $80,000
6. Decrease of Capital Improvements $156,168, with various project adjustments (these are
some of the larger changes):
e Rec Park, Charging Station moved to *26-27 $80,000
e Rec Park, Beggs Staircase increased by $10,000
o Rec Park, EV Chargers moved to *26-27 $40,000
e Rec Park, Gazebo Repairs added $10,000
Rec Park, Playground/Path of Travel moved to *26-27 $150, 000
Reg Park, Pond Light repairs moved to *26-27 $50,000
Reg Park, Playground/Path of Travel reduced by $35,000
Ashford Park, Levee repairs & paving increase by $25,000
Marriott Meadows, Fencing/Clearing added $163,000

e 12 b e

Youth Services:

1. Decrease Program Revenue by $52,672
e Preschool’s significant changes $70,488
e Day Camp (Rec & Memberships) $22,997
2. Decrease Wages and Benefits by $64,185
e Day Camp reduction at Sky & Reg of $42,086
e Preschool reduced stafting of $33,117

Conclusion:

The 2025-26 Mid-Year budget has had some significant changes. Youth Services’ Preschool
will have some challenges in the coming months, while Day Camp’s decreases in payroll had
increases in revenues. Increases in investment revenues have a positive outcome. While
investment revenue has shown growth, inflation and rising costs are continuing to impact
maintenance budgets.
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Staff has projected a 3.5% tax increase for the December apportionment, with Placer County
anticipating a 3.5% increase as well. The net result of the mid-year adjustments is a projected
surplus of $12,715, with previous reserve transfers detailed for transparency.

¢ Future Capital Construction $50,000
¢ Equipment Reserves $120,000
s ADA Reserves $5,000

+ CalPERS to UAL $36,000

o CEPPT $24,000

*These transfers made and approved with the original budget.

An additional transfer has been made with the Mid-year revision of $187,465. These are funds
received for City Mitigation and are put directly into the City Trust Fund for future needs.

Recommendation:

The Finance Committee sends a positive recommendation to the Board of Directors to review
and adopt the Mid-Year Budget Resolution #2025-25.

Attachments:
Summary 2025-2026 Mid-Year Budget

Departmental Budgets
Resolution #2025-25
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BUDGET SUMMARY

2025-2026 Mid-Year Budget

% of total % of total
Operating Revenues 2025-2026 2025-2026
Final Budget Mid-Year Budget
Program Revenue 5 1,688,340 20.4 1,654,905 20.8
Facility Revenue $ 238,623 2.9 241,401 3.0
Misc. Revenue $ 79,080 1.0 65,553 0.8
Donations, Grant Revenue and In Kind % 33,679 04 234,500 3.0
Interest Income 3 109,304 1.3 155,029 2.0
Transfer in from City Mitigation $ 200,000 2.4 187,465 2.4
Transfer in from County Mitigation $ 116,000 1.4 116,000 1.5
Tax Revenue $ 4 569,432 55.2 4,560,264 57.4
Transfer in from Cap Const, ADA & Equip Res $ 1,206,415 14.6 693,889 8.7
Misc (atwood etc) 3 31,249 0.4 31,067 0.4
Total Operating Revenue $ 8,272,132 100.00 7,940,073  100.00
Expenditures
Program Expense 3 366,195 4.3% 366,635 4.8%
Operating & Supplies 3 645,882 7.8% 626,568 8.1%
Utilities Expense $ 313,892 3.8% 336,785 4.4%
Professicnal Services 3 114,437 1.4% 149,959 2.0%
Building & Grounds Maintenance $ 595713 7.2% 621,953 8.1%
Property Tax Admin. 3 80,013 1.0% 80,686 1.0%
Wages $ 2976119 | 36.0% 2,918,847 38.0%
Benefits & Payroli Costs $ 1,306,314 1 15.8% 1,292,395 16.8%
Fixed Asset Expense $ 413,515 5.0% 297,100 3.9%
Capital Improvement Projects Mitigation & Funds $ 1,139,100 13.8% 682,932 8.9%
Capital Improvement Projects General Fund $ - 0.0% - 0.0%
Debt Services $ 167,105 2.0% 167,033 2.2%
Reserve Deposits (ADA, Conting, GASB) $ 149,000 1.8% 149,000 1.9%
Total Expenditures $ 8,257,285 | 100.00 | 7,689,893 [ 100.00
Net Revenue Over Expenditures 14,847 250,180
Transfer from 2024-2025 Residuals 50,000.00 -
Transfer to Future Capital Construction Reserve (50,000.00) {50,000.00)
Transfer to City Trust (187,465.00)
Net Revenue 14,847 12,715
4/1/2025 4/1/2025
Annuai Equip Reptacement Fund 679,297 280,581
Future Capital Construction Fund 699,620 726,560
Contingency Reserves 452,234 466,005
ADA reserve 18,009 23,009
CEPPT Trust 217,203 253,435
CLASS FUND - Equip Reserves 505,035
CLASS FUND - Future Capital Const. 505,035
TOTAL RESERVES $ 2,066,363 2,254,625
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Administration

2025-2026 FY 25-26 Actual
Actual to Date +
Revenues remaining FY 25-26 Budget  Mid Year 25-26
Miscellaneous Revenues Months Budget Budget Budget Revision
Sales of an Asset - - -
Misc. Income -w/c div and other - 12,476 4,363
Verizon & ATT cell lease 50,748 50,746 47,746
TOTAL 50,748 63,222 52,109
Grant Proceeds - Admin - -
TOTAL -
Interest Income
Interest Revenue other 418 258 417
Interest Revenue - County 96,883 96,533 96,533
Interest Revenue - CLASS 10,069 - 20,000
[Interest - Pension Trust 29,984 5,215 29,915
TOTAL 137,354 102,006 146,865
Taxes & Gov't Revenues
Current Sec Prop Tax General 3,904,540 3,911,851 3,903,888
Homeowner's Prop. Tax Reduction 20,309 20,850 20,505
Current Unsec Prop Tax General 85,326 81,426 86,722
Suppl. Prop Tax Current 109,428 119,875 123,143
Unitary & Op Non-unitary Tax 141,618 141,893 141,811
Prior Unsec Prop Tax 1,393 1,265 1,414
Timber Tax Guarantee - 1 1
Prior Supplimental Tax Rev 170 84 129
Prior Secured Prop Taxes (7) (272) 236
Railroad Unitary Prop Taxes 2,885 2,941 2,889
Pipeline - - 92
[RDA Pass - Throughs 293,519 289,518 294,434
TOTAL 4,559,181 4,569,432 4,575,264
Other Financing Sources
Transfers In - General Fund 1,391,766 1,391,766 1,391,766
Transfers In - Atwood Fund - -1 4 -
Transfers In - Atwood Equipment 3,000 3,000 3,000
Transfers in - City Trust - -
Transfers In- MV Arboretum . -
Transfers In - Equipment Reserv 220,000 120,000 220,000
Transfers In - Future Capital Con 350,000 50,000 350,000
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Transfers In - CEPPT Trust 24,000 24,000 24,000
Transfers In - ADA Reserv 5,000 5,000 5,000
Transfers In - Youth Assistance F - . -
Total Other Financing Source 1,993,766 1,593,766 1,993,766
Total Revenues 4,747,283 4,734,660 4,774,238

Administration FY 25-26 Actual
. Actual to Date +
Expendltures remaining FY 25-26 Budget Mid Year 25-26
Operations & Supplies Months Budget Budget Budget Revision
Discounts Taken (404) (780) (403)
Finance Charges - - .
CalCard Incentive (2,607) (2,413) (2,607)
Penalties 2,026 . 2,026
Donations Expense 820 861 820
Telephone (CVCC) - Admin 5,810 5,898 5,810
Postage - Admin 712 1,143 712
Bank Service Charges (12) (12) (12)
CEPPT Charges 1,357 1,332 1,357
Office Supplies 5,755 5,182 5,753
Duplication Costs- Admin 137 137 137
Office Equip. Rental- Admin 3,746 3,901 3,998
Office Equip Maint - Admin 592 569 644
Dining Expense 1,051 896 1,051
Gas/Mileage Expense 1,011 1,168 1,010
General Admin Exp 2,250 2,077 2,500
Liability Insurance 255,315 267,977 237,746
Board Expense 1,270 844 1,270
Miscellaneous Expense - - -
Dues & Subscriptions 14,473 14,855 14,473
Staff Appreciation 199 276 199
Staff Development 364 888 364
Uniform Exp - Admin - 22 -
Small Office Equipment 1,185 1,185 1,185
Safety Supplies - Administration - - -
TOTAL 295,050 306,006 278,033
Legal Fees | 14,600 | 32,376 | 31,700 |
FY 25-26 Actual
- Actual to Date +
Expenditures remaining FY 25-26 Budget  Mid Year 25-26
Professional Services Months Budget Budget Budget Revision
Professional Services 16,624 16,315 18,646
Accounting/Auditor Fees 19,500 19,500

Environmental Services

18,100
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TOTAL

Property Tax/Election Expense
CalPERS SS Fee
Property Tax Administration
Election Expense
LAFCO Fees

TOTAL

Administration

Expenditures
Salaries/Wages Expenses
Wages - Admin - Full Time
Wages - Admin - Part Time
Wages- Admin - Board Pay
Wages - District Administrator

TOTAL

Benefits & Payroll Costs

ER -Taxes - Admin (7.65%)

Employment Expense - Admin

Fingerprinting

Benefits Expense - Admin

Employer Retirement Exp

CalPERS Prefunding

Worker's Compensation
TOTAL

Fixed Assets- Equipment

Fixed Assets - MOVE TO PROF SERV

Computer Purchases - Admin.
TOTAL

Transfers Out

Transfers out - General Fund
Transers out - Atwood Fund
Transfers out - Atwood Equipment
Transfers out - City Trust
Transfers out - COVID Reserv
Transfers out - ADA Reserv
Transfers out - Equipment Reserv
Transfers out - Future Cap Const

Principal Lease payment
Webster Lease Interest Expense

36,124 34,415 38,146 |
284 284 284
73,042 73,042 73,042
6,687 6,687 7,360
80,013 80,013 80,686

FY 25-26 Actual
Actual to Date +

FY 25-26 Budget

Mid Year 25-26

remaining

Months Budget Budget Budget Revision
181,733 185,733 181,733
93,426 90,247 97,041
29,250 29,250 29,250
157,951 151,025 157,951
462,360 456,255 465,975
35,327 35,638 35,600
165 38 165
37 37 37
85,649 89,347 90,007
47,868 46,969 48,267
160,914 168,924 160,914
5,937 5,977 6,045
335,897 346,930 341,035
25,000 25,000 36,362
25,000 25,000 36,362
599,000 199,000 599,000
3,000 3,000 3,000
190,000 190,000 190,000
20,000 20,000 20,000
381,015 381,015 381,015
800,751 800,751 800,751
1,993,766 1,593,766 1,993,766
127,000 127,000 127,000
37,651 37,651 37,651
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Total Expenditures

Total Revenues
Total Expenditures

Net Gain (Loss)

164,651 164,651 164,651
1,813,695 | 1,445,646 | 1,436,588
4,747,283 4,734,660 4,774,238
1,813,695 1,445,646 1,436,588
2,933,588 3,289,014 3,337,650
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Customer Service
2025-2026 Budget

Revenues

Revenue

Out of Dist Fees

Out of Dist Fees - Bureau
Return Check Fees

Total

Total Revenues

Customer Service
Expenditures

Operations

Cash short/over

Merchant fees

Telephone expense

Gift certificates Given Out
Postage

Office Supplies

Duplication costs

Office Equipment rental

Office equipment Maintenance
Dining Expense - Customer Service
Gas/Mileage Expense
Public Relations/Marketing
Dues and Subscriptions

Staff Appreciation

Staff Development

Theft Expense

Uniform Expense

Small Office equipment

Bad Debt Expense - Customer Serv
Total Operations

Prof Services

Actual to
date +
remaining  FY 25-26 25-26
months Budget Mid Year
16,401 17,212 15,401
916 971 916
0 0 0
16,317 18,183 16,317
16,317 18,183 16,317
date +
remaining
months FY 25-26 25-26
Budget Budget  Mid Year
-150 -11 -150
17,575 19,581 17,574
6,593 6,658 6,591
654 301 654
1,000 525 500
3,186 2,655 3,186
21 126 21
2,728 4,636 2,730
1,508 746 1,508
331 280 331
480 464 480
2,889 4,671 2,889
54 228 54
0 20 0
0 0 0
0 0 0
0 22 0
0 0 0
55 226 55
36,924 41,128 36,423
18,341 18,976 18,341|
18,341 18,976 18,341
Actual to

PN R
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aate T

remaining  FY 25-26 25-26

months Budget Mid Year

Wages (F/T) 157,944| 152,885| 157,944
Wages (P/T) 0 0 0
Total 157,944 152,885 157,944
ER -Taxes - Admin (7.65%)(10.85%) 11,568| 11,990| 11,568
Employment Expense 122 122 122
Fingerprinting Expense 122 122 122
Benefits Expense 34,402| 34,162| 34,401
Employer Retirement Exp. (16.622%) 19,413 19,420 19,412
Worker's Compensation (.68% x 148%) 1,139 1,157 1,139
Total 66,766 66,973 66,764
Total Salaries & Benefits 224,710 219,858 224,708

Actual to
date + Last 1
months FY 24-25 24.25

Fixed Assets- Equipment Budget Budget  Mid Year
Fixed Asset Purchases | ] 0f 0|
0 0 0

Total Expenditures 279,975 279,962 279,472

Total Revenues 16,317 18,183 16,317
Total Expenditures 279,975 279,962 279,472
Contingency Reserve (2% of exper 0 0 0
Net Gain (Loss) | -263,658| -261,779 -263,155
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Recreation
2025-2026

Revenues

Program Revenue
Adult Softball

Adult Basketball

Adult Volleyball

Pickle Ball

Adult Classes

Adult Classes - Bureau
Bocce Ball

Youth Basketball

Youth Classes

Youth Classes - Bureau
Youth Volleyball (New)
Youth Camps

Youth Camps - Bureau
Tennis Revenue
Special Events

Party in the Park

Food Truck Fiesta
Great Obstacle Race
Dead Festival

Auburn Community Festival
Egg Hunt

Parks N Big Trucks Event
Movies in the Park

Total Program Revenues

Misc. Revenue

Activity Guide-Advertising Rev.

Miscellaneous Rev

TOTAL MISC REVENUE

Grants & Donations

Youth Assistance Fund - In Dist

Donations - Recreation

FY 25-26 Mid-year

D:f;ﬂal'_;:t Budget ok g
Months Budget
Budget Budget Revision
37,375 18,221 37,374
18,126 13,756 13,331
8,083 6,763 8,083
328 55 328
41,883 39,516 41,883
5,053 9,168 5,053
4,116 3,229 4,116
161,656 | 153,901 [ 139,855
56,823 50,960 53,960
1,110 2,409 1,110
8,701 10,128 8,702
67,442 49,031 67,442
36,009 36,707 36,009
0 0 0
11,175 1,650 1,650
7,687 13,700 13,700

0 0 0
23,305 23,805 23,305
0 0 0

8,681 10,681 10,681
2,676 2,400 2,676
900 777 1,100
1,925 1,000 925
502,954 447,857 471,283
0 0 0

0 0 0

0 0 0
12,223 9,879 7,723
1,953 0 1,953
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TOTAL GRANTS & DONATIONS

Total Revenues

Recreation

2025-2026 Budget

Expenditures

Program Expenditures
Instructors - Adult Classes
Inst - A Classes - Bureau
Instructors - Youth Classes
Inst - Y Classes - Bureau
Officials - Adult Softball
Officials - Adult Basketball
Officials - Adult Volleyball
Officials - Youth Basketball
Officials - Youth Volleyhall
Instructors- Youth Camp
Inst-Y Camp - Bureau
Adult Softball Expense
Adult Basketball Expense
Adult Volleyball Expense
Pickle Ball/Tennis

Youth Basketball Expense
Youth Class Expense
Youth Volleyball Expense (New)
Special Events

Party in the Park

Food Truck Fiesta
Obstacle

Dead Festival

Auburn Community Festival Exp
Egg Hunt

Movies in the Park

Parks N Trucks

TOTAL PROGRAM EXP.

14,176 9,879 9,676
517,130 457,736 480,959
D:f:‘iall_;‘;t FB\; 3{5-26 Mid-year
Months get 2025-26
Budget Budget 1dget Revisi
29,971 30,180 30,180
3,175 5,149 3,174
42,886 43,090 43,090
890 919 890
14,926 11,936 14,122
13,618 14,792 14,618
0 635 635
34,449 34,449 34,449
182 813 182
49,126 39,166 49,126
20,053 17,478 20,052
1,966 3,165 3,165
316 474 474
329 329 329
1,088 1,531 . 1,531
71,381 69,640 71,380
0 8 0
1,924 1,560 1,924
2,721 3,729 2,738
13,776 13,700 13,777
0 0 0
16,966 13,778 13,778
0 0 0
5,230 6,657 6,657
1,648 2,400 1,648
2,407 1,000 1,408
1,085 777 1,085
330,113 317,355 330,412
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Operating Expenditures
Telephone

Activity Guide

Youth Assistance Expense
Office Supplies
Gas/Mileage

Dues & Subscriptions
Staff Appreciation
Company Celebrations
Bad Debts Expense

Staff Development

Small Rec Equipment
Uniform Expense

Safety Supplies

TOTAL OPERATING EXP

Professional Services
Professional Services
Total Professional Services

Salaries/Wages Expenditures
Wages - Full Time

Wages - Part Time

Wages - Adult Softball

Wages - Uniform

Wages - Adult Basketball
Wages - Adult Volleyball
Wages - Special Events

Totals

Benefits & Payroll Expenditures
ER -Taxes - (13.65%)
Employment Expense

361 560 67

34,013 34,295 34,013

9,594 12,477 11,593

657 757 757

608 765 608

1,049 1,070 1,049

0 0 0

2,037 2,016 2,037

0 0 0

669 355 669

657 657 657

(22) (65) 0

35 35 35

49,658 52,922 51,485

D':f:‘la:_;zt r;\; 35-26 Mid-year

Months get 2025-26

Budget Budget 1dget Revisi
13,443 13,713 13,443

13,443 13,713 13,443

195,740 | 186,885 | 195,739

4,513 4,223 4,514

6,933 5,945 6,932

0 0 0

4,365 4,451 4,364

0 0 0

1,199 1,304 1,199

212,750 202,808 212,748

Actualto v 2526  Mid-year

D?\:i;tt:“ Budget i e

Budget Budget 1dget Revisi

16,506 16,404 16,506

20 20 20

e



Fingerprinting Expense
Benefits Expense
Calpers Exp.
Worker's Comp

Totals

Equipment & Fixed Assets
Fixed Assets - Recreation
Computer Purchases - Rec

Totals
Total Expenditures
Total Revenues
Total Expenditures

Contingency (1% of expenses)
Net Gain (Loss)

243 234 243
41,660 41,344 41,660
19,274 18,409 19,274

5,481 5,430 5,480
83,184 81,841 83,183
0 0 0

0 0 0

0 0 0
689,148 668,639 691,271
517,130 457,736 480,959
689,148 668,639 691,271
0 0 0

(172,018) (210,903) (210,312)
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Youth Services
2025-2026

Revenues

Auburn Elem DSC Revenue

Skyridge DSC Revenue

Skyridge Day Camp

IRec Day Camp Rev (School & Summer)
Day Camp Memberships

Regional Day Camp

Preschool Revenue

|Newcastle DSC Revenue

Special Events Rev - Preschool

TOTAL

Donations

T shirt Revenue
Miscellaneous Revenues
Grant Proceeds

Total Revenues

Youth Services
Expenses

Auburn Elem - Program Expense

Skyridge - Program Expense

Skyridge Day Camp - Program Expense
IRec Day Camp - Program Exp (Sch. & Sum)
REG Day Camp - Prog Expense

Preschool - Program Expenses

|Newcastle - Program Expense

Special Events Exp - Preschool

Operations & Supplies
Merchant fees

Actual to Date +

Remaining  FY 2526 2025-2026

Months Budget Budget Budget Revision

128,951 121,330 128,952
266,264 273,044 266,264

46,210 49,800 46,210

178,115 164,127 178,114

9,010 0 9,010

61,027 70,709 61,027

110,278 111,236 40,748

269,908 266,369 269,908

3,710 0 3,710

1,073,473 1,056,615 1,003,943

0 0 0

600 1,200 0

13,494 6,600 13,494

14,094 7,800 13,674

1,087,567 1,064,415 1,017,617

Actual to Date +
Remaining FY 25-26 2025 -2026

Months Budget Budget Budget Revision

3,039 3,400 3,300

4,319 5,900 4,319

1,759 1,500 1,759

5,366 9,206 5,366

2,223 2,130 2,224

3,503 2,654 3,503

6,515 6,069 6,515

463 0 463

27,187 30,859 27,449

21,987 19,595 21,987
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Advertising - Youth Services
Telephone - Youth Services (Cell phones)
Telephone - Preschool

Telephone - Rec Day Camp Modular
Telephone - Newcastle

Telephone- Auburn Elem
Telephone- Skyridge

Office Supplies - Youth Services
Gas/Mileage Reimbursement Expense
Gas/Mileage - Preschool

Cleaning supplies - Y Services
Miscellaneous Expense

Dues and Subscriptions

]Staff Appreciation - Youth Services
Bad Debts Expense

Staff Development - Youth Services
Small Equipment

Uniform Expense

Safety Supplies - Youth Services
TOTAL

Utilites

Electric - Day Camp

Professional Services
Professional Services

Maintenance Expense
Rep/Maint - Auburn Elem
Rep/Maint - Rec Day Camp
Rep/Maint - Skyridge
Rep/Maint - Preschool (Rec)
Rep/Maint - Newcastle

Salaries/Wages Expenses

Wages - (Y.Serv) - Manager & Coord
Wages - (Y.Serv) - Aub Elem - PT
Wages - (Y.Serv) - Aub Elem Maint
Wages - (Y.Serv) - Skyridge - PT

0 140 0

354 381 361

24 30 25

1,435 1,791 1,491

466 474 467

535 543 536

871 882 1,055

509 788 608

534 373 573

27 21 ot

483 0 484

0 0 0

468 455 468

341 368 368

161 979 161

1,615 1,618 1,615

548 450 548

100 321 100

0 0 0

31,771 29,209 32,187
4,653 | 4,746 | 4,746 |

4,653 4,746 4,746
210 | 210 | 210 |

210 210 210

Actual to Date +
Remaining FY 25-26 2025 -2026

Months Budget Budget Budget Revision

500 1,144 0

5,036 6,144 5,036

1,906 1,906 1,906

257 295 257

0 0 0

7,699 9,489 7,199

Actual to Date +
Remaining  FY 25:26 2024-25

Months Budget Budget Budget Revision

71,613 68,254 73,593

81,491 75,315 85,507

373 182 372

136,929 140,023 137,023
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IWages - (Y.Serv) - Skyridge Maint
Wages - (Y.Serv) - Skyridge Day Camp
Wages - (Y.Serv) - Rec Day Camp - PT
Wages - (

Wages - (Y.Serv) - REG Day Camp
Wages- (Y.Serv) - Newcastle - PT
Wages - (Y.Serv) - Newcastle Maint
Wages - (Y.Serv) - Preschool
TOTAL WAGES

Benefits & Payroll Costs

ER Taxes (SS/MC/SUTA/ETT)
Employment Exp- Y.S.
Fingerprinting Exp - Y.S.
Benefits Expense - Y.S.
Employer Retirement Exp. YS
Worker's Compensation - Y.S.
TOTAL BENEFITS

Total Salaries & Benefits

Fixed Assets
Fixed Asset Purchases
Fixed Asset Purchases (computer)

Capital Improvement

Total Expenditures

Total Revenues

Total Expenditures

Contingency Reserve (1% of expense)
Net Gain (Loss)

Y.Serv) - Day Camp Maintenance

106 324 124
21,059 42,547 21,059
101,698 95,833 101,699
2,008 1,008 2,008
26,623 47,220 26,622
131,263 131,742 131,264
16 70 16
70,978 74,244 41,127
644,157 676,762 620,414
48,639 54,687 51,639
1,261 675 1,261
1,837 1,030 1,837
28,327 27,934 30,352
48,750 57,603 49,603
15,609 16,403 15,803
144,423 158,332 150,495
788,580 835,094 770,909
Actual to Date +
Remaining  FY25-26  2025-2026
Months Budget Budget Budget Revision
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
860,100 909,607 842,700
1,087,747 1,064,415 1,017,617
860,100 909,607 842,700
0 0 0
227,647 154,808 174,917
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Facilities & Grounds
25-26 Budget

FY 25-26
Revenues ActualtoDate+ g, 40 Mid Year
remaining

Rents and Concessions month's Budget  Budget Budget Revision

Fee Waivers- Public (4,726) (7,986) (4,725)
Fee Waivers-CVCC Public (1,651) (2,561) (1,652)
Blue Bird Room - CVCC 2,195 2,195 2,193
Stella Irving - Rec 2,463 760 2,463
Lakeside - Reg 20,821 19,381 17,406
Sierra Room Rental- CVCC 14,326 5,503 14,325
Sunset Room Rental- CVCC 1,609 2,272 1,608
Canyon View Room Rental-CVCC 7,497 10,560 7,496
Foothills Room Rental- CVCC 8,615 8,432 8,615
Oak Room Rental-CVCC 0 0 0
American River Room 382 688 382
Conference Room Rentals 2,170 1,539 1,504
Board Room Rental - CVCC 0 0 0
Conference Modular - Overlook 7,322 7,988 7,989
Gazebo - Rec 350 221 234
Gym - Rec 1,040 2,020 1,039
Gym - Reg 15,648 16,628 15,648
Tutor Totter Lease Agreement 7,227 7,076 7,228
Kitchen - Rec 523 657 522
Kitchen - Reg 0 0 0
Kitchen-CVCC 552 443 552
Picnic Area - Rec 10,100 9,573 10,100
Picnic Area - Reg 1,951 3,075 1,951

Picnic Area - Ashford 1,223 1,825 1,223
Picnic Area - Meadow Vista 5,022 5125 5,022
Field - Recreation 6,880 6,448 6,879
Field A "Bill Beane"- Reg 3,224 9,065 3,224
Field - Softball MV 6,031 4,254 6,031

Field - Christian Valley 2,686 3,380 2,686
Bike Park Rentals 0 0 0
Field Soccer/Baseball-Winchester 4,519 3,402 4,519
Field "Beggs" - Rec 6,661 6,960 6,661

Field B - Reg 7,834 7,631 7,834
Field "James" - Rec 20,687 20,098 20,687
Field "Chana" - Reg 8,226 6,256 8,226
Bocce Ball Field Rental 264 0 264
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Field Soccer - Reg 4,806 5,004 4,806
Field Soccer A- MV 2,549 403 2,549
Field Soccer A- Railhead 11,475 9,477 11,174
Field Placer Hills 903 1,260 903
Field Soccer B- MV 0 0 0
Field Soccer B- Railhead 11,981 13,190 11,981
Field "Pee Wee Soccer" Rental - MV 1,257 2,999 1,257
Misc Rents & Concessions 1,073 1,072 1,074
Misc Rents & Concessions - Bureau 6,222 5,864 6,221
Custodial Fees 14,946 15,552 14,945
Custodial Fees- Bureau 5,036 5,189 5,036
Set up and Take Down Fees (77) 53 (77)
Set up and Take Down Fees-Bureau 1,537 1,939 1,537
TOTAL RENTS & CONCESSIONS 233,079 224,910 229,540
Miscellaneous Revenues
MV comm ctr rental 4,062 (1,688) (3,586)
Sales of an Asset 0 0 500
Alcohol permit 4,047 4,894 4,449
Alcohol permit - Bureau 847 843 847
MV alcohol fee 50 0 0
MV cust fee 50 0 0
Misc Income -F & G 11,233 8,297 11,234
Total Misc Revenue 20,289 12,346 13,444
FY 25-26
Actual to Date + Budget Mid Year
remaining
Grants & Donations month's Budget ~ Budget Budget Revision
Donations F&G 23,038 7,700 41,538
Grant Proceeds 8,500 8,500 164,000
Pump trac donations 1,000 1,000 3,400
TOTAL GRANTS & DONATIONS 32,538 17,200 208,938
Interest Revenue - City Trust 6,733 7,298 8,164
TOTAL Interest Income 6,733 7,298 8,164
Project Revenue - Government
County Mitigation 116,000 116,000 116,000
City Mitigation Revenue 10,000 10,000 187,465
Total Project Revenue - Gov 126,000 126,000 303,465
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Taxes & Government Revenue

Atwood Il Tax Revenue 31,067 31,249 31,067—|
Total Taxes & Gov't Revenue 31,067 31,249 31,067
TOTAL REVENUES 449,706 419,003 794,618
Facilities & Grounds
25-26 Budget
FY 25-26
Expenses Actual t.o .Date e Budget Mid Year
remaining
Operations & Supplies month's Budget  Budget Budget Revision
Telephone - F & G 11,616 12,000 11.617
Office Supplies - F & G 1,823 2,880 1,880
Duplication Cost-F & G 0 0 0
Dining Expense 250 174 250
Gas/Mileage Expense - Fac & Gr.. (10% incr) 49,380 59,442 58,442
Membership & Dues - F & G 666 684 666
Staff Appreciation - F & G 196 208 196
Staff Development - F & G 9,392 9,095 9,095
Uniform Exp 1,601 (563) 1,601
Small Tools and Equipment 39,372 38,109 48,772
Field Marking Expense 4,651 6,934 8,197
Safety Supplies - F & G 8,765 9,380 8,780
Restroom Supplies - Rec Park 3,954 2,830 3,955
Restroom Supplies - Reg. Park 2,451 2,878 2,478
Restroom Supplies - Ashford 865 1,000 900
Restroom Supplies - M.V. Park 992 1,176 1,076
Restroom Supplies - Railhead Park 1,046 1,218 1,118
Restroom Supplies - Overlook Park 1,050 1,231 1,131
Restroom Supplies - Placer Hills Park 859 995 895
Restroom Supplies - Rec. Comm Ctr 4,435 4,888 4,488
Restroom Supplies - Reg. Comm. Ctr 2,637 2,824 2,724
Restroom Supplies - CVCC 2,874 3,715 2,915
Sanitation- Regional Park- Port. Toilet 3,650 3,445 3,650
Sanitation - Reg ADA Pickleball Toilets 3,320 3,180 3,320
Sanitation - Bike Park Port. Toilet 3,120 3,180 3,120
Rec Park - Debris Box 19,188 20,678 19,188
Sanitation- Regional Park - Debris 8,340 8,298 8,341
Sanitation- MV Park- Debris 5,644 5,658 5,645
Sanitation- CVCC - Debris 2,791 2,890 2,791
TOTAL OPERATIONS & SUPPLIES 194,928 208,427 217,231

Facilities & Grounds
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25-26 Budget

sl aes T ADAS
Expenses cr:;ai?ﬁn; 2 Budget Mid Year

month's Budget  Budget Budget Revision
Lights- Rec Pk Beggs Field (LL) 5,710 6,121 5,721
Lighting Reimbursements - Beggs Fld. (1,573) (1,662) (1,673)
Lights- Rec Park James Field (LL) 12,564 13,481 12,581
Lighting Reimbursements - James Fld. (7,257) (6,944) (7,244)
Lights- Recreation Field (LL) 1,683 2,250 1,650
Lighting Reimbursements - Rec Fld. (1,573) (1,662) (1,573)
Gas/Electric - Rec Comm Ctr 30,606 23,414 37,794
Gas/Electric - Reg Comm Ctr 14,364 16,053 14,453
Gas/Elec. - Chr Vly Comm Ctr 1,442 1,635 1,535
Electric Reimbursements - Chr Vly CC (1,550) (1,818) (1,548)
Gas/Electric - CVCC 30,971 36,847 32,847
Gas/Electric - Recreation Park 22,296 22,714 22,314
Lighting Reimb - Rec Park 0 0 0
Gas/Electric - Reg Park 10,013 16,351 11,351
Lighting Reimbursements - Reg Park (7,354) (20,791) (7,354)
Gas/Electric - Ashford Park 4,482 4,814 4,514
Gas/Elec. - MV Park 7,475 8,432 7,532
Electric - Railhead 5,172 6,436 5,436
Lighting Reimbursements - Railhead (2,404) (3,348) (2,405)
Gas/Electric - Overlook Park 159 104 216
Gas/Electric- Winchester Park 1,910 2,007 1,962
Water - Rec Comm Ctr 8,199 7,015 8,199
Water - Reg Comm Ctr 2,899 2,743 2,899
Water - Chr Vly Comm Ctr 575 627 576
Water - CVCC 6,249 6,097 6,249
Water - Recreation Park 5,388 5,388 5,389
Water - Regional Park 10,180 10,382 10,281
Water - Ashford Park 5,002 5,403 5,203
Water - MV Park 13,936 12,855 13,956
Water - Chr Vly Park 4,586 4,591 4,589
Woater - Railhead Park 5,733 5,857 5,795
Water - CVCC (Park) 3,519 3,084 3,519
Water - Overlook 11,765 9,046 12,265
Water - Placer Hills Park 6,445 6,376 6,446
Water - Atwood 3,763 3,482 3,763
Water - Chana Field 14,817 14,817 14,817
Sanitation - Rec Park (Sewer) 9,807 9,811 9,807
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Sanitation - Regional Park - (Sewer) 10,153 9,909 10,153
Sanitation - Ashford Park (Sewer) 1,880 1,835 1,880
Sanitation - Railhead (Sewer) 183 183 183
Sanitation - Overlook (Sewer) 773 773 773
Sanitation - CVCC (Séwer) 10,698 10,698 10,698
TOTAL UTILITIES 263,586 255,406 275,649

Facilities & Grounds
25-26 Budget

FY 25-26
Expenses Actual fo Datess: i, et Mid Year
remaining
month's Budget Budget Budget Revision

Professional Services 2,821 4,068 3,468
Professional Services - Bureau 0 0 0
Professional Services - Atwood I 7,972 8,323 7,972
Atwood - County Admin Coll Fee 37 317 317
Total Professional Services 11,110 12,708 11,757
Building & Grounds Maintenance
District Vehicles Maint-F & G 33,056 46,334 41,334
Equipment Rental - F & G 135 2,100 1,135
Irrigation supplies 2,778 4,929 3,779
Maint - Recreation Field 2,472 4,162 2,731
Maint - CV Baseball Field 0 0 0
Maint - James Field 12,800 9,988 12,800
Maint - Beggs Field 4,523 4,014 4,523
Maint & Repairs - Equipment 91,043 46,797 69,044
Maint - M.V. Soccer Field 0 0 14
Maint- Winchester Field 0 0 0
Maint - M.V. Tennis/Pickleball Courts . 133 119 119
Maint - Recreation Park 64,151 72,985 46,940
Maint - Regional Park 43,870 53,076 49,587
Maint - Ashford Park 14,815 16,460 14,814
Maint - Meadow Vista Park 24,951 10,525 24,980
Maint - Christian Valley Park 1,983 3,704 2,083
Maint - Railhead Park 5,926 6,899 6,426
Maint- CVCC Park 7,371 7,162 o7
Maint - Overlook Park 11,672 13,526 11,672
Maint - Placer Hills Park 1,122 489 1,222
Maint - Pocket Parks 1,173 5,573 2,173
Maint - Mt. Vernon Park 52 52 52
Maint - Winchester Park 1,165 426 1,164
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Maint - Atwood Il 7,518 7,147 7,519
Maint - Shockley 64 260 64
Maint - Bike Park 13,147 5,632 13,648
Maint - Ashley dog park 1,156 3,385 1,385
Maint - Recreation Comm Ctr 22,866 21,745 22,945
Maint - Regional Comm Ctr 31,832 19,429 31,833
Maint - Christian Valley Comm Ctr 1,519 638 1,519
Maint - CVCC 27,665 23,910 27,665
Maint - Overlook Modular 1,650 5,540 1,650
Maint - Regional Tennis/Pickleball Courts 98 887 398
Maint - MV Soccer A Field 0 254 0
Maint - RH Soccer A Field 8,352 7,754 8,351
Maint - PH Soccer Field 0 0 0
Maint - Regional Field Soccer 5,908 114 5,908
Maint - MV PeeWee Soccer 228 202 275
Maint - RH Soccer B Field 8,528 8,529 8,527
Maint - Reg Bill Beane Field 6,668 6,315 6,667
Maint - MV Softball Field 0 95 0
Maint - Regional Field B 1,047 2,382 3,716
Maint - Regional Field C 3,434 3,954 3,435
Tree Maint Rec Park 8,000 8,000 13,000
Tree Maint Reg 12,000 12,000 12,000
Tree Maint Ashford 0 0 0
Tree Maint MV park 0 0 0
Tree Maint Christian Valley Park 0 0 0
Tree Maint Overlook Park 0 0 0
Tree Maint PH Park . 0 0
Tree Maint Shockley Park 0 0 0
Tree Maint Railhead Park 0 0 0
Tree Maint Pocket Parks 0 0 0
Tree Maint Atwood Park 0 0 0
Vandalism Repairs Exp. 41,877 42,508 42,508
TOTAL MAINTENANCE 528,748 490,000 516,976
Facilities & Grounds
25-26 Budget
Expenses Actual to Date + ;Tjjf]eib Mid Year
remaining

month's Budget Budget Budget Revision
Wages - Fac Attend - Rec Park 124,648 126,499 124,649
Wages - Fac Attend - CVCC 48,842 47,930 48,841
Wages - Fac Attend - Reg Park 55,640 60,007 55,640
Wages - Fac Attend - Overlook 265 300 265
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Wages - Management 223,037 218,471 223,536
Wages - Rec Park 336,060 323,950 335,424
Wages - Reg Park 227,547 230,105 223,548
Wages - Ashford Park 51,231 52,106 51,230
Wages - Meadow Vista Park 74,212 70,386 74,211
Wages - CV Comm Ctr 4,839 5,877 4,838
Wages - Railhead Park 20,487 21. 71T 20,486
Wages - CVCC 26,971 29,642 26,972
Wages - Overlook Park 18,997 18,847 18,997
Wages - Placer Hills Park 16,727 19,296 16,726
Woages - Pocket Parks 10,476 11,841 10,475
Wages- Mt. Vernon Park 128 340 128
Wages - Winchester Park 4,216 5,644 4,216
Wages - Atwood 6,592 6,226 6,592
Wages - Bike Park 819 6,000 7,120
Wages - Shockley 3,860 3,446 3,860
Wages - Special Events 8,953 9,596 8,954
Wages - Marriott Meadows 2,688 1,996 2,087
Wages - Certification Stipends Paid 1,725 1,725 1,725
Wages - Uniform Allowance 14,218 12,791 14,218

1,283,078 1,284,738 1,284,738

FY 25-26
Actual t_° .Date " Budget Mid Year
remaining
month's Budget  Budget Budget Revision

ER -Taxes - F & G (7.65%) 7,906 0 313
ER -Taxes - F & G (7.65%) 97,390 101,515 97,389
Employment Expense - F & G 1,525 2,108 1,625
Fingerprinting Exp. - F & G 380 417 380
Benefits Expense - F & G 285,194 292,633 297,633
Employer Retirement Exp. 107,802 111,402 107,801
Worker's Comp. 113,772 119,663 121,690
TOTAL BENEFITS & PAYROLL COSTS 613,656 627,738 626,418
TOTAL SALARIES, BENEFITS 1,896,734 1,912,476 1,911,156
Fixed Assets
Fixed Asset Purchases - F&G 306,415 304,215 174,100
Fixed Asset Purchases - Atwood 0 0 0
TOTAL FIXED ASSETS 306,415 304,215 174,100
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Rent

Rec Park Lease UPPR 2,337 2,382 2,382
TOTAL RENT 2,337 2,382 2,382
FY 25-26
ARAlio DAt g gag Mid Year
remaining
month's Budget Budget Budget Revision

All Parks - Parking Bumpers at Solar Poles 10,000 10,000 10,000
Rec - Fire Loss 1,947 0 8,300
Rec - Emergency Gym Roof 11,153 10,000 13,010
Reec--Gatorshed with chargers 40,000 40,000 0
Rec-N-—FrontPlayground Replemnt & POT 0 150,000 0
Ree—Emergency-Exit 0 40,000 0
Rec - Beggs Staircase 30,000 30,000 40,000
Rec—PGEPower Replacement 0 7,500 0
Rec-GCharging-station-infrastrucecture/Engineering 0 80,000 0
Rec - Gazebo Repair 0 0 10,000
Marriott Meadows Constructon Docs 12,607 0 163,000
Reg - Dry Creek Playground 140,012 150,000 115,000
Reg—Pond-Light Repairs 0 50,000 0
Reg - Drinking Fountain Installation 20,506 20,400 20,400
Ashford - Levee Repairs/Paving 75,000 75,000 100,000
MV Scoreboard, Dugouts, Electrical at Field 25,756 38,700 38,700
PH - Parking Lot & Curb Repairs 157,023 155,000 157,022
Bike-Park-signage-{moved-to-Maint) 0 0 0
OP - Siding of Modular - Fire Damage 63,169 7,500 7,500
Total Capital Improvements (Funded) 577,173 864,100 682,932
TOTAL CAP IMPROVEMENT 577,173 864,100 682,932

TOTAL EXPENDITURES 3,781,031 4,049,714 3,792,133
Total Revenues 449,706 419,003 794,618
Total Expenditures 3,781,031 4,049,664 3,792,133
Contingency Fund 1% of total exp 0 0 0
Net Gain (Loss) (3,331,325) (3,630,661) (2,997,515)
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Aquatics
2025-2026 Budget
Revenues

Park & Services Revenue
Aquatic Activities Sierra Pool
Aquatic Activities Placer Hills

Master Swim
Public Swim

Public Swim - Placer Hills Pool
Swim Lessons
Swim Lessons - Placer Hills Pool
Swim Team
Synchro Team
Misc Income

Totals
Rents & Concessions
Sierra/Splash Pool Rental
Placer Hills Pool rental

Totals

Donation Rev - Aquatics

Total Revenues
Aquatics
Expenditures

Program Expenditures
Instructors - Aquatics
Adult Aquatic Activities Exp.
Public Swim Expenses
Public Swim Expenses PH
Swim Lessons Expenses
Swim Team Expenses
Synchro Team Expenses
Totals

Operations & Supplies
Telephone - Placer Hills Pool
Office Supplies

Actual to -
Date + Last Mid Year
Months FY 2025-2026
Budget Budget 2025-2026
18,547 21,161 18,547
0 - 0
8,080 7,402 8,080
32,667 30,526 32,666
6,752 2,972 6,752
39,232 93.571 39,232
12,212 4,224 12,212
30,588 31,626 30,588
16,170 14,197 16,170
0 - 0
164,248 165,685 164,247
10,061 11,468 10,061
1,800 2,245 1,800
11,861 13,713 11,861
2,392| = | 2,392]
178,501 179,398 178,500
Mid Year
FY 2025-2026
Budget 2025-2026
0 - 0
1,256 1,154 1,298
2,765 2,855 2,764
147 457 147
0 . 0
1,417 1,173 715
1,915 1,640 1,915
7,500 7,279 6,839
1,370 1,115 1,434
0 0
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Gas Milleage - Aquatics
Professional Services
Staff Appreciation- Aquatics
Staff Development- Aquatics
Uniform Exp
Small Equipment
Small Equipment - PH Pool
Safety Supplies - Aquatics
Totals
Utilities
Gas/Electric - Sierra Pool
Gas/Electric - Placer Hills
Reimbursement - Gas/Electric
Water - Sierra Pool
Water - Placer Hills
Reimbursement - Water
Totals
Maintenance
Maintenance - Sierra Pool
Reimbursement - Maintanence
Maintenance - Placer Hills pool
Totals

Payroll Expenses

Wages - Aquatics Coordinator

Wages - Adult aquatics

Wages - Public Swim

Wages - Public Swim - PH Pool

Wages - Swim Lessons

Wages - Swim Lessons - PH Pool

Wages - Master Swim

Wages - Uniform allowance

Wages - Coaches (Swim Team)

Wages - Coaches (Synchro)
Totals

Benefits & Payroll Costs
ER -Taxes (.0995/.0765)
Employment Exp - Aquatics
Fingerprinting Exp - Aquatics
Retirement Expense
Worker's Comp

27 - 27
0 - 0
25 - -169
750 416 750
108 835 107
6,108 2,800 6,065
0 - 0
2,881 2,851 2,881
11,269 8,017 11,095
45,091 64,999 55,092
2,675 5,056 3,276
-19,448 (23,024) -19,448
7,855 7,228 7,855
420 421 421
-2,449 (940) -2,449
34,144 53,740 44 747
75,012 80,701 79,313
-7,993 (5,575) -7,993
26,457 21,098 26,458
93,476 96,224 97,778

Mid Year

FY 2025-2026

Budget 2025-2026
19,346 18,299 19,347
10,730 14,208 10,729
75,825 80,887 75,825
5,937 8,623 5,937
15,956 14,303 15,957
4,114 4,021 4,114
9,100 8,106 9,100
0 - 0
13,754 14,485 13,754
15,540 14,096 15,539
170,302 177,028 170,302
15,421 16,768 15,420
21 111 21
151 157 151
3,291 3,206 3,292
4,590 4,258 4,591
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Totals
Equipment & Fixed Assets
Fixed Assets - Aquatics

Totals

Capital Improvement Projects

Total Expenditures

Total Revenues
Total Expenditures

Net Gain (Loss)

23,474 24,500 23,475

[ 84,300] 84,300 |  123,000]
84,300 84,300 123,000

0 ; 0

0 : 0

0 . 0

0 0

0 5 0

0 0

0 0

424,465 451,088 466,141
178,501 179,398 178,500
424,465 451,088 466,141

| -245,964] (271,690) -287,641

SLOP=



Resolution Number 2025-25
Before the Governing Board of the
Auburn Area Recreation and Park District
County of Placer, State of California

ADOPTION OF MID-YEAR BUDGET REVISION, GENERAL FUND

WHEREAS, the Auburri Area Recreation and Park District has created a Mid-Year Budget
Revision for Fiscal Year 2025-2026.

THEREFORE, IT IS HEREBY RESOLVED in accordance with Section 29089 of the Government Code,
the Mid-Year Budget Revision for the Fiscal Year 2025-2026 is hereby adopted in accordance with the following:

REVENUES
Park & Recreation Services Revenue
Program Revenue 1,654,%05.00
Facility Rentals 241,401.00
Total Park & Rec. Services Revenue 1,896,306.00

Government Revenues
Taxes, Governmental Revenue 4,591,331.00

Total Governmental Revenue 4,591,331.00

Other Revenue

interest Revenue 155,029.00
Misc. Revenue 65,553.00
Total Other Revenue : 220,582.00
Donations .
Donations, Grant, in kind 71,500.00
Total Donation Revenue ' 71,500.00
TOTAL OPERATING REVENUES 6,779,719.00
Project, Equipment and Reserve Transfer Revenue
Transfer in from ADA Reserves 20,000.00
Grant Proceeds 163,000.00
Transfer in from Eguipment Reserves 293,300.00
Transfer In from Reserves 380,589.00
Total Project and Equipment Revenue 856,889.00

Park Dedication Revenue

City Park Dedication Revenue 187,465.00
County Park Dedication Revenue 116,000.00
Total Park Dedication Revenue 303,465.00

TOTAL PROJECT AND EQUIPMENT REVENUES 1,160,354.00

TOTAL REVENUES . 7,940,073.00
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EXPENDITURES

Program, Administrative and General Expenditures

Program Expenditures 366,635.00
Operations & Supplies 626,568.00
Utilities Expense 336,785.00
Professional Expenses 149,959.00
Building & Grounds expense 621,953.00
Property Tax Admin. Fees 80,686.00
Efection Cost -
Wages & Benefits 4,211,242.00
Equipment and Land Lease 167,033.00
Fixed Assets 18,200.00
Equipment Reserve Expenditures 278,900.00
Total Operating Expenditures 6,857,861.00
Capital Improvement Projects
General fund Capital Improvement Projects
ADA reserve projects 20,000.00
Future Cap Projects 539,232.00
tn-Kind & Other Contribution Projects 7,700.00
Total Project Expenditures 566,932.00
Park Dedication Capital Improvement Projects
City Park Dedication Project Expenditures -
County Park Dedication Project Expenditures 116,000.00
Total Park Ded. Project Expenditures 116,000.00
TOTAL EXPENDITURES 7,540,893.00
TOTAL REVENUE SURPLUS (DEFICIT) 399,180.00
TO EQUIPMENT RESERVE 120,000.00
TO ADA RESERVE §,000.00
TO CONTINGENCY (acct 2453) -
TO CALPERS UNFUNDED LIAB. RESERVE 24,000.00
TO CITY TRUST RESERVE 187,465.00
TO FUTURE CAP CONSTRUCTION RESV. 50,000.00
OPERATING BUDGET BALANCE 12,715.00

BE IT FURTHER RESOLVED, that the Mid-Year Budget Revisicn is hereby adopted on this 30th day of October, 2025
in accordance with the listed attachments which show approved appropriations, revenues and methods of
financing, appropriations subject to limitations attached hereto and by reference made a part hereof.

Sue lngle Kahl Muscott
Board of Directors District Administrator
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SECTION: 9.0 ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

9.1 Proposed Board and Committee Meeting Schedule for November and December,
2025

9.2 Proposed ARD Policy Modification: Reusable, recyclable or compostable food
containers and utensils

9.3 County Mitigation Fund, $518,320

9.4 City Mitigation Fund, $387,233, with $147,233, that is not encumbered

9.5 California CLASS as of September 30, 2025

9.6 Placer County Investment Report as of August 31, 2025
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Discussion Item # 1: Proposed Board and Committee Meeting
Schedule for November and December, 2025

November, 2025

Directors Gray & Lynch

Acquisition & Development Meeting, Monday, November 10, 2025, 10:00 am

Directors Lynch & Ingle
Standing Finance Meeting, Wednesday, November 12, 2025, 10:30 am

Directors Ingle & Holbrook
Program, Personnel, Policy, Fee & Legal Review Meeting, Wednesday, November 12, 2025, 12:30 pm

Board of Directors Meeting, Thursday, November 20, 2025, 6:00 pm

December, 2025

Directors Gray & Lynch
Acquisition & Development Meeting, Monday, December 8, 2025, 10:00 am

Directors Lynch & Ingle
Standing Finance Meeting, Wednesday, December 10, 2025, 10:30 am

Directors Ingle & Holbrook
Program, Personnel, Policy, Fee & Legal Review Meeting, Wednesday, December 10, 2025, 12:30 pm

Board of Directors Meeting, Thursday, December 18, 2025, 6:00 pm
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Discussion Item # 2: Cover sheet — Proposed ARD Policy
Modification: Reusable, recvclable or compostable food containers
and utensils

Auburn Area Recreation and Park District Policy Committee meeting, October, 2025;
Board of Directors meeting, October, 2025

The Issue

Shall the Auburn Area Recreation and Park District (ARD) modify its policy on reusable,
recyclable or compostable food containers and utensils? This item was requested by Director
Holbrook.

Background
In 2020, the ARD Board of Directors adopted the following policy:

XII.  Reusable, recyclable or compostable food containers and utensils

The District wishes to move away from environmentally damaging food packaging,
containers and utensils to sustainable alternatives. To accomplish this goal, the District
will institute the following policies and procedures:

A. ARD Youth Services and Recreation Services programming: As of September 1,
2020, ARD will only order reusable, recyclable or compostable food/beverage
containers and utensils for its programs, These programs will be allowed to use
existing stocks of plastic and non-recyclable containers and utensils through August
31, 2021,

B. ARD events:
Beginning January 1, 2021, vendors at ARD events will be encouraged to only use
reusable, recyclable or compostable food/beverage containers and utensils. A 10%
discount on applicable vendor fees will be offered to those vendors that only use
reusable, recyclable or compostable food/beverage containers and utensils.

Beginning January 1, 2023, all vendors at ARD events will be required to only use
reusable, recyclable or compostable food/beverage containers and utensils.

Beginning January 1, 2021, District staff will only order reusable, recyclable or
compostable beverage/beverage containers for events. District staff will be allowed to
use existing stocks of plastic and non-recyclable food/beverage containers and
utensils through October 31, 2021
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Recommendation for the Board of Directors

Review the proposed changes, provide comments, and send back to the Policy Committee.

XIL

Reusable, recyclable or compostable food containers and utensils

The District wishes to move away from environmentally damaging food packaging,
containers and utensils to sustainable alternatives. To accomplish this goal, the District
will institute the following policies and procedures:

C. ARD Youth Services and Recreation Services programming: As-efSeptembert;
2020 When possible and practical, ARD will ealy order reusable, recyclable or
compostable food/bevelage containers and utensﬂs for its prog1ams lihese—pregiams

D. ARD events;

BeginningJanuvary 12023 ARD will recommend that all vendors at ARD events
will-be-required-te enly use reusable, recyclable or compostable food/beverage

containers and utensils.

Beginning-January1:-2021 When possible and practical, District staff will enly order

reusable recyclable or compostable beverage/beverage containers for events. Distriet

Director Ainsleigh would also like to add the following language to the policy:

---ARD will cease encouraging, or actively discourage, use of compostable plastics, and
instead encourage separate disposal of plastics for separate recycling.

---ARD will provide two trash containers at all locations, one labeled "general trash" and
one labeled "plastics only".

---ARD will send a letter to the Material Recovery Center and the County Board of
Supervisors encouraging them to recycle all plastics.

Fiscal Impact

Unknown

Attachments

None
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