AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE BOARD OF DIRECTORS AGENDA
THURSDAY, DECEMBER 18, 2024, 6:00 PM
CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE, AUBURN, CA 95603

Materials related to an item on this Agenda submitted to the District after distribution of the
agenda packet are available for public inspection by contacting the District Administrator at
kmunscott@auburnrec.com or by calling (530) 537-2186 (M-F).

The public may participate in the meeting in-person or through Zoom. The link for this meeting is
https://us06web.zoom.us/j/85273820223. The public can use this link and/or call 1 669 900 6833
Webinar ID: 852 7389 0223 participate.

People using the Zoom website will be able to see and hear the Board, and the Board will be able
to hear the public. The Board will not receive any visual/video from the public. This is done to
avoid inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than one
hour before the meeting. These emails will be read aloud at the meeting and responded to
accordingly. Emails can be sent during the meeting, and staff will work to ensure that all are
read, however the best way to have your comment heard is through the Zoom meeting or the
associated phone number.

If you are a person with a disability and need an accommodation to participate in the District’s
programs, services, activities and meetings, contact Kahl Muscott at (530) 537-2186 or
kmuscott@auburnrec.com at least 48 hours in advance to request an auxiliary aid or
accommodation.

1.0 CALL TO ORDER
(PLEDGE TO THE FLAG)

The Board of Directors of the Auburn Area Recreation and Park District welcomes you to its meetings.
Regular meetings are scheduled at 6 p.m. the last Thursday of each month. The November and
December Board meetings will be scheduled in consideration of recognized holidays. Your attendance
and interest is encouraged and appreciated. Special accommodations may be made upon request to the
District Administrator 72 hours in advance of the meeting.

Roll Call

Ainsleigh Gray Holbrook Ingle Lynch

2.0 INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation from, District Administrator, Kahl Muscott, to the Meadow Vista Park Partners, as
Volunteer employees of the month for December, 2025.

Presentation from, District Administrator, Kahl Muscott, to District Landscape Architect/Project
Manager, Michael Scheele, as employee of the month for December, 2025.



3.0

4.0

5.0

AGENDA REVIEW, CHANGES, AND APPROVAL

Motion by Second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

PUBLIC COMMENT - This is the time wherein any person may comment on any item not
on the agenda within the subject matter jurisdiction of the Board of Directors. If you have a
public comment, please use the “Raise your hand” feature through Zoom. You will be un-
muted after you are recognized by the Board Chairperson. People only calling in should press
#9 to telephonically raise your hand. Please state your name, and address for the record
(optional). There is a time limitation of three minutes.

CONSENT ITEMS — (roll call vote). All matters listed under the Consent Calendar are to be

considered routine by the Board of Directors and will be enacted by one motion in the form
Listed. There will be no separate discussion of these items unless, before the Board votes on
the motion to adopt, a member or members of the Board, staff or the public requests a specific
item to be removed from the Consent Calendar for separate discussion and action.

51 Review and approval of Minutes of the Board of Directors from
November, 2025 (Pages 7-10)

Review and approval of Minutes of the Board of Directors from November 20,
2025.

3.2 Review of Cash Requirements for November, 2025 (Standing Finance
Committee (Pages 11-13)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval.

53 Review of Financial for October, 2025 (Standing Finance Committee)
(Pages 14-41)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval.

5.4 Review of Financial for November, 2025 (Standing Finance Committee)
(Pages 42-69)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval.

5.5 Use of Artificial Intelligence (AI) Policy (Policy Committee) (Pages 70-72)

Shall the Auburn Area Recreation and Park District (ARD) create a policy
addressing how artificial intelligence (Al) is used at the District?



6.0

7.0

8.0

Motion by second by to

Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote
5.6 Annual Investment Policy and Authority for Investment Policy (Policy

Committee) (Pages 73-74)

Shall the Auburn Area Recreation and Park District assign authority to the
Administrative Services Manager (Treasurer) for a one-year period to assume
full responsibility to invest or to reinvest funds of the District, or to sell or
exchange securities so purchased?

Motion by second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

ADMINISTRATOR’S AND DEPARTMENTAL REPORTS (Pages 75-84)
Please see board reports and vandalism reports under item 6.0.

UNFINSHED BUSINESS

None.

NEW BUSINESS

8.1 Sierra Pool Heater - Repair vs. Replace Approval (Pages 85-87)

Shall the Auburn Recreation District Board of Directors review and approve the
repair or replacement of the heater for the Sierra Pool?

Motion by second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote



8.2

8.3

8.4

Transfer #2025-28: Transfer Continency Funds to the CLASS (California
Cooperative Liquid Assets Securities System) from the CEPPT in the
amount of $380,000 and Placer Country Treasury in the amount of $70,000
(Pages 88-91)

Shall the Auburn Area Recreation and Park District (ARD) adopt Resolution
#2025-28, authorizing the transfer of Contingency Funds currently held in the
CEPPT (Strategy Two) and Placer County Treasury to the CLASS Account’s
Contingency Fund?

Motion by second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

Proposed Changes to the Youth Assistance Fund/Creation of a Community
Assistance Fund (Pages 92-96)

Shall the Auburn Area Recreation and Park District (ARD) Board of Directors
modify the policy regarding the Youth Assistance Fund, and possibly create a

Community Assistance Fund?

Motion by second by to

Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote
Memorial for Jim Ferris (Pages 97-99)

Shall the Auburn Area Recreation and Park District (ARD) consider naming the
Foothill Room at the Canyon View Community Center (CVCC) after Jim Ferris?

Motion by second by to

Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote
Election of ARD Chairperson and Vice Chairperson (Pages 100-101)

Shall the Auburn Area Recreation and Park District (ARD) elect a Chairperson
and Vice chairperson for 20267



Motion by second by to

Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote
8.6 ARD Committee Appointments (Pages 102-103)

Shall the Auburn Area Recreation and Park District (ARD) Chairperson make
appointments for committees for 20267

Motion by second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

9.0 ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

10.0

11.0

12.0

9.1 Creation of a Volunteer of the Year Award (Page 105)

9.2 County Mitigation Fund, current balance $518,320

9.3 City Mitigation total is $391,579, with $151,579 not encumbered
9.4 California CLASS as of November 30, 2025 (Pages 106-118)
9.5 County of Placer as of October 31, 2025 (Pages 119-122)

BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board Member.
The Board or a member of the Board may provide a reference to staff or other resources for
factual information, request staff to report back to the body at a subsequent meeting
concerning any matter so reported, or take action to direct staff to place a matter of business
on a future agenda.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL

None.

PUBLIC COMMENT - This is the time wherein any person may comment on any item
not on the agenda within the subject matter jurisdiction of the Board of Directors. If you
have a public comment, please use the “Raise your hand” feature through Zoom. You will
be un-muted after you are recognized by the Board Chairperson. People only calling in
should press #9 to telephonically raise your hand. Please state your name, and address for
the record (optional). There is a time limitation of three minutes.



13.0 CLOSED SESSION

13.1  Public Employee Performance Evaluation (Gov Code 54954.5, subd. (e),
54947.)

Title: District Administrator
14.0 OPEN SESSION - REPORT/ACTION ON OR ABOUT CLOSED SESSION
ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:

\) e |2 2028 0,30 A~ Q&mb; LWL

Date Time Clerk to theBoard




SECTION: 5.0

ITEM: 5.1

INFORMATION:
STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF MINUTES
OF THE BOARD OF DIRECTORS FROM
NOVEMBER, 2025

SEE ATTACHED MINUTES

BOARD OF DIRECTORS REVIEW & APPROVE
MINUTES

NONE



1.9

2.0

3.0

4.0

Auburn Area Recreation and Park District
Minutes of the Meeting of the Board of Directors
Thursday, November 20, 2025 6:00 PM

Board Members Director H. Gordon Ainsleigh
Present: Director Jim Gray
Director Scott Holbrook

Chairperson Sue Ingle
Vice-Chairperson Mike Lynch

Staff Present: Kahl Muscott, District Administrator
Veona Galbraith, Administrative Services Manager
Mark Brunner, Recreation Services
Kasey Casl, Youth Services Manager
Jesse Williams, Facilities & Grounds Manager
Manouch Shirvanioun, Customer Service/Marketing Manager
Mike Scheele, Landscape Architect/Project Manager
Cathy Warford, Recording Secretary

CALL TO ORDER
The Meeting of the Board of Directors was called to order at 6:00 PM by Chairperson Ingle.
INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

None.
AGENDA REVIEW, CHANGES AND APPROVAL

A motion was made by Director Holbrook and seconded by Director Gray to approve the agenda
as written.

Roll Call Vote

Director Ainsleigh — Yes
Director Gray — Yes

Director Holbrook —Yes
Chairperson Ingle - Yes
Vice-Chairperson Lynch — Yes

5 — 0 Motion carries.
PUBLIC COMMENT

Director Gray mentioned that Jim Huddleston recently passed away. He also wanted to the Board
and Staff to know that Carmel, California has banned pickleball at the only public park with
courts.

Chairperson Ingle distributed the Board Procedures & Responsibilities to the Board of Directors.
Chairperson Ingle thought the Board did an overall really good job with the Code of Conduct but
she felt they could do a better job with respecting one another.



5.0

6.0

7.0

8.0

CONSENT ITEMS

5.1 Review and approval of Minutes of the Board of Directors from October, 2025
5.2 ,Review of Cash Requirements for October, 2025 (Standing Finance Committee)
5.3 Amendments to Rec Aide III Job Description (Policy Committee)

A motion was made by Director Holbrook and seconded by Director Gray to approve the Consent

[tems.

Roll Call Vote

Director Ainsleigh — Yes
Director Gray — Yes

Director Holbrook — Yes
Chairperson Ingle - Yes
Vice-Chairperson Lynch — Yes

5 — 0 Motion carries.

ADMINISTRATOR’S AND DEPARTMENTAL REPORTS

Board reports were provided to the Board under separate cover.

UNFINISHED BUSINESS

None.

NEW BUSINESS

8.1

8.2

Proposed Changes to the Youth Assistance Fund/Creation of a Youth and
Community Assistance Fund

No motion was made on this item. The Board of Directors would like this item sent back
to the Policy Committee for further review and discussion.

Proposed ARD Policy Modification: Reusable, recyclable or compostable food
containers and utensils

A motion was made by Director Holbrook and seconded by Director Ainsleigh to
eliminate the Proposed ARD Policy Modification: Reusable, recyclable or compostable
food containers and utensils

Roll Call Vote

Director Ainsleigh — Yes
Director Gray — No

Director Holbrook — Yes
Chairperson Ingle - Yes
Vice-Chairperson Lynch — No

3 — 2 Motion carries.



10.0

11.0

12.0

13.0

14.0

ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

9.1 County Mitigation Fund, $518,320 — this item was not discussed.

9.2 City Mitigation Fund, $390,333, with $150,333, that is not encumbered — this item was not
discussed.

9.3 California CLASS as of September 30, 2025 — this item was not discussed.

9.4 Placer County Investment Report as of June 30, 2025 — this item was not discussed.

9.5 CEPPT Account Update Summary — July through September Statement — this item was not
discussed.

BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS
None.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL
None.

PUBLIC COMMENT

None.

CLOSED SESSION -

13.1  Public Employee Performance Evaluation (Govt. Code §§ 54954.5, subd. (e),
54957.)

Title: District Administrator
OPEN SESSION Report/Action on or About Closed Sesson
The Board came out of Closed Session at 7:16 PM. There was no reportable action.
ADJOURNMENT
The meeting was adjourned at 7:17 PM.

LN M

Board Secretary Date
{
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SECTION: 5.0

ITEM: 5.2

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF CASH
REQUIREMENTS FOR NOVEMBER, 2025

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

$236,089.09
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System: 127172025  2:53:34 PM Auburn Rec & Park Page: 1
User Date: 12/1/2025 VENDOR CHECK REGISTER REPORT User ID: D Shaw
Payables Management
Ranges: From: To: From: To:
Check Number First Last Check Date 11/1/2025 11/30/2025
Vendor ID First Last Checkbook ID COMM 1ST CoMM 1ST
Vendor Name First Last
Sorted By: Check Number
* Voided Checks
Check Number Vendor 1D Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
16312 F0023 Jerry Fisher 11/21/2025 COMM 1ST PMCHK00003241 $43.40
28290 1099-271 Koelsch, Anthony dba Kelpro Se 11/7/2025 COMM 1ST PMCHK00003235 $2,030.00
28291 1099-295 Juli Land-Marx 11/7/2025 ComM 1ST PMCHK00003235 $1,800.00
28292 A0014 AT&T 11/7/2025 CcomM 18T PMCHK00003235 §91.12
28293 C0136 Cal-Line Equipment, Inc 11/7/2025 COMM 1ST PMCHK00003235 $2,718.22
. 28294 D010 Diamond Pacific 11/7/2025 COMM 18T PMCHK00003235 $528.97
28295 E0008 Ewing Irrigation Products, Inc 11/7/2025 COMM 1ST PMCHK00003235 §796.34
28296 F0047 Fuentes Pond Maintenance 11/7/2025 COMM 1ST PMCHK00003235 $420.00
28297 NC045 Near U CO2 11/7/2025 COMM 18T PMCHK00003235 $686.65
28298 P0005 Placer County Water Agency 11/7/2025 COMM 18T PMCHK00003235 $1,770.60
128299 P0007 Pacific Gas & Electric Company 11/7/2025 COMM 1ST PMCHK00003235 $153.16
28300 P0088 PBM Construction Inc 11/7/2025 COMM 18T BMCHK00003235 $6,960.00
28301 R0073 NAPA Auto Parts 11/7/2025 COMM 1ST BMCHK00003235 $38.01
28302 50054 Souza's Tire Service 11/7/2025 COMM 18T PMCHK00003235 $27.16
28303 50067 Superfast Copy 11/7/2025 COMM 1ST PMCHK00003235 $22.86
28304 51007 Stationary Engineers, Local 39 11/7/2025 COMM 1ST PMCHK00003235 $459.90
28305 TEMPR Brittany Robards 11/7/2025 COMM 1ST PMCHK00003235 $155.00
28306 00034 Greater Sacramento Softball As 11/7/2025 COMM 18T PMCHK00003235 $1,587.45
28307 00035 U.S.Bank Equipment Finance 11/7/2025 COMM 1ST PMCHK00003235 §171.41
28308 V0007 Verizon Wireless 11/7/2025 COMM 1ST PMCHK00003235 $792.30
28309 w0003 Warehouse Paint Incorporated 11/7/2025 COMM 1ST PMCHK00003235 $132.22
28310 w0054 Wizix Technology Group 11/7/2025 COMM 187 PMCHK00003235 $37.03
28311 U001% US Bank 11/14/2025 COMM 18T PMCHK00003237 §8,564.99
28312 1099-256 Healing Pastures, Inc. 11/14/2025 COMM 18T PMCHK00003238 $337.50
28313 1099-269 Deborah Lynn 11/14/2025 COMM 1ST PMCHK00003238 $175.50
28314 1099-375 Jennifer Rogers 11/14/2025 COMM 18T PMCHK00003238 $677.30
28315 1099-376 Joanna Britt 11/14/2025 COMM 18T PMCRK00003238 $284.90
28316 1099-385 Sarah Simmons 11/14/2025 COoMM 1ST PMCHK00003238 $78.00
28317 1099-396 Shawn Matthews 11/14/2025 COMM 1ST PMCHK00003238 $1,250.00
28318 A0051 Anderson's Sierra Pipe Co. 11/14/2025 COMM 1ST PMCHK00003238 $171.13
28319 AD115 Auburn Hardware & Rental LLC  11/14/2025 COMM 1ST PMCHK00003238 $230.88
- 28320 A1010 Advantage Martketing and Print 11/14/2025 COMM 1ST PMCHK00003238 $471.90
28321 B0062 BareBones WorkWear 11/14/2025 COMM 18T PMCHK00003238 $180.12
28322 B0078 Buckmaster Office Solutions 11/14/2025 COMM 18T PMCHK00003238 $165.44
28323 C0061 California Computer Services 11/14/2025 COMM 1ST PMCHK00003238 $4,382.00
28324 £0138 California Dept of Social Serv 11/14/2025 COMM 1ST PMCHK00003238 $726.00
128325 D0025 Dawson 0il Company 11/14/2025 COMM 1ST PMCHK00003238 $3,919.41
28326 E0027 Eagle Ridge Construction & Roo 11/14/2025 COMM 1ST PMCHK00003238 $725.00
28327 E0062 Erik Johnson Tile 11/14/2025 COMM 18T PMCHK00003238 $4,280.00
28328 F0038 Fastenal Company 11/14/2025 COMM 18T PMCHK00003238 $627.37
28329 F0057 Featherlite of Northern Califo 11/14/2025 COMM 18T PMCHK00003238 §761.46
28330 K0093 King Electric and Solar, Inc. 11/14/2025 COMM 18T PMCHK00003238 $2,800.00
28331 10044 Linchpin Structural Engineerin 11/14/2025 COMM 1ST PMCHK00003238 $27,550.00
28332 L0100 Lifeguard First Aid & Safety, 11/14/2025 COMM 1ST PMCHK00003238 $342.98
28333 M0098 Meadow Vista County Water Dist 11/14/2025 COMM 1ST PMCHK00003238 $2,206.08
28334 P0007 Pacific Gas & Electric Company 11/14/2025 COMM 1ST PMCHK(0003238 $7,393.56
28336 S0143 SMOA 11/14/2025 COMM 1ST PMCHK00003238 $948.00
28337 50163 Steffen's HVAC Services 11/14/2025 COMM 1ST PMCHK00003238 $1,876.00
28338 TEMPD Joseph Davis 11/14/2025 COMM 18T PMCHK00003238 $155.00
28339 TEMPW Ava Williams 11/14/2025 COoMM 18T PMCHK(0003238 Zle $25.00
, 28340 w0001 Walker's Office Supplies, Inc. 11/14/2025 COMM 18T PMCHK00003238 $461.93
28341 w0043 West Coast Fire Protection Sys 11/14/2025 COMM 1ST PMCHK00003238 $200.00
28353 A1057 Advanced Service Industries, I 11/14/2025 COMM 18T PMCHK00003239 $1,248.00
28354 1099-271 Koelsch, Anthony dba Kelpro Se 11/21/2025 COMM 1ST PMCHK00003240 $2,119.00
28355 A0001 Recology Auburn Placer 11/21/2025 COMM 1ST PMCHK00003240 §2,722.64
28356 A0013 AT&T 11/21/2025 COMM 1ST PMCHK00003240 $123.42



System: 12/1/2025

2:53:34 M

Total Checks:

Total Amount of Checks:

Auburn Rec & Park Page: 2
User Date: 12/1/2025 VENDOR CHECK REGISTER REPORT User ID: D Shaw
Payables Management
* Voided Checks
Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
28357 10027 Recology Auburn Placer 11/21/2025 CoMM 1ST PMCHK00003240 $1,437.73
28358 AQ115 Auburn Hardware & Rental LLC  11/21/2025 COMM 1ST PMCHK00003240 $42.88
28359 €0113 Cooks Portable Toilets & Septi 11/21/2025 COMM 1ST PMCHK00003240 §765.00
28360 K0010 Knorr Systems, Inc, 11/21/2025 COMM 18T PMCHK00003240 $378.00
28361 N0003 Norris Electric, Inc. 11/21/2025 coMM 1ST PMCHK00003240 $382.17
28362 NG045 Near U €02 11/21/2025 COMM 1ST PMCHK00003240 §772.82
28363 00003 Quality Automotive 11/21/2025 COMM 1ST PMCHK00003240 $2,892.31
28364 50094 Manouch Shirvanioun 11/21/2025 COMM 1ST PMCHK00003240 $49.00
128365 $0152 SiteOne landscape Supply, LLC 11/21/2025 COMM 1ST PMCHK00003240 $2,040.11
28366 $1000 State Of California/DOJ 1172172025 COMM 18T PMCHK00003240 $136.00
28367 $1007 Stationary Engineers, Local 39 11/21/2025 COMM 1ST PMCHKO00003240 $432.57
28368 T0031 Turf Star, Inc. 11/21/2025 comM 18T PMCHK00003240 $2,091.12
28370 TEMPK Aubrey Kirch 11/21/2025 COMM 18T PMCHK00003240 $155.90
28371 V0024 Valley Pro Tree Services LLC  11/21/2025 COMM 1ST PMCHK00003240 $950.00
28372 w0001 Walker's Office Supplies, Inc. 11/21/2025 COMM 1ST PMCHK00003240 $574.03
283173 Woo1o Waxie Sanitary Supply 11/21/2025 COMM 1ST PMCHK00003240 $752.18
28374 w0044 Wave 11/21/2025 coMM 18T PMCHK00003240 $1,359.06
28375 TEMPA Lisa Alvarez 11/21/2025 COMM 1ST PMCHK00003242 $155.00
28376 1099-256 Healing Pastures, Inc. 11/28/2025 coMM 1ST PMCHK00003243 $§75.00
28377 A0051 Anderson's Sierra Pipe Co. 11/28/2025 COMM 1ST PMCHK00003243 $14.79
28378 B0049 Baldoni Construction Service I 11/28/2025 COMM 1ST PMCHK00003243 $4,820.00
28379 B0069 Bidwell Water 11/28/2025 COMM 1ST PMCHK00003243 $51.70
28380 €0111 Cal.net 11/28/2025 CoMM 1ST PMCHK00003243 $66.94
" 28381 HO056 Humana Dental Ins. Co 11/28/2025 COMM 1ST PMCHK00003243 $2,880.03
28382 H0067 Heritage Landscape Supply Grou 11/28/2025 COMM 1ST PMCHK00003243 $337.48
28383 K0094 Kompan California, Inc. 11/28/2025 COMM 1ST PMCHK00003243 $94,562.01
28384 P0007 Pacific Gas & Electric Company 11/28/2025 COMM 18T PMCHK00003243 $1,533.13
28385 P0083 Placer Resource Conservation D 11/28/2025 COMM 1ST PMCHK00003243 $1,386.25
28386 R0025 Rotary Club of Auburn 11/28/2025 COMM 1ST PMCHK00003243 $22.00
- 28387 RO027 Ross Recreation Equipment, Inc 11/28/2025 COMM 1ST PMCHK00003243 $4,000.00
28388 $0054 Souza's Tire Service 11/28/2025 COMM 1ST PMCHK00003243 $807.03
28389 T1000 Transamerica Life Insurance 11/28/2025 coMM 18T PMCHK00003243 $540.00
28390 TEMPH Heavy Hitters Travel Ball 11/28/2025 COMM 1ST PMCHK00003243 $1,337.55
28391 U0016 Uptown Signs & Graphics, Inc. 11/28/2025 COMM 18T PMCHK00003243 $647.52
-28392 w0003 Warehouse Paint Incorporated  11/28/2025 COMM 1ST PMCHK00003243 $8.03
28393 w0054 Wizix Technology Group 11/28/2025 CoMM 1ST PMCHK00003243 $97.65
ACH367 1099-218 Auburn Gymnastics Center 11/14/2025 COMM 1ST PMCHKO00003236 $61.75
ACH368 1099-313 Alison Lloyd 11/14/2025 COMM 1ST PMCHK00003236 $530.40
ACH369 1099-363 Cheyenne Little 11/14/2025 COMM 1ST PMCHK00003236 $3,724.00
ACH370 1099-374 Sarah Violett 11/14/2025 COMM 18T PMCHK00003236 $135.00
ACH371 B0O71 Mark Brunner 11/14/2025 COMM 18T PMCHK00003236 $33.60
ACH372 C1011 Kasey Casl 11/14/2025 COMM 18T PMCHK00003236 $45.50
ACH373 E0030 Ecografx, Inc. 11/14/2025 COMM 18T PMCHK00003236 $1,650.00
ACH374 F0058 Foothill Karate-Do 11/14/2025 COMM 1ST PMCHK00003236 $22.75
ACH375 50154 Mike Scheele 11/14/2025 COMM 1ST PMCHK00003236 $288.40
ACH376 S0170 Diane Shaw 11/14/2025 COMM 1ST PMCHK00003236 $30.40
ACH377 W0045 Williams, Jesse 11/14/2025 CcoMM 18T PMCHK00003236 $238.70
ACH378 Wi006 Audrey Warren 11/14/2025 coMM 18T PMCHK00003236 $36.49
. ACH380 1099-103 Terry Masten 11/28/2025 COMM 1ST PMCHK00003244 $39.00
ACH381 1099-117 Juan Aceituno 11/28/2025 COMM 1ST PMCHK00003244 $130.00
ACH382 1099-313 Alison Lloyd 11/28/2025 COMM 1ST PMCHK00003244 §655.20
ACH383 1099-343 Faith Petersen 11/28/2025 COMM 18T PMCHK00003244 $253.50

$236,089.09

-13-



SECTION: 5.0

ITEM: 5.3

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

REVIEW OF THE FINANCIAL SUMMARY FOR
OCTOBER, 2025

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

-14-



Prepared By: Veona Galbraith
Title: Administrative Services Manager
Date: 11.13.25

October Financials Summary Report

Period Covered: October 2025

Executive Summary

For the year 2025-2026, the Financials reflect the Mid-Year budget for 2025-2026. This report

outlines key areas where actual financials deviated by $10,000 or more from the budget, both
over and under budget.

Revenue Overview

o Total Revenue: $3,784,746 YTD
o Budgeted Revenue: $3,775,414 YTD
» Variance: +$9,332

Significant Variances:

1. Park & Recreation Program Revenue
o Actual: $§1,133,457
e Budgeted: $1,121,370
e Variance: +$12,087
Explanation: Recreations Services exceeded budgeted revenue due to stronger-
than-expected participation and contributions. Adult Basketball revenue came in

84,355 above budget. Youth Classes exceeded projections by $3,545, and Santa’s
Chest donations were $2,000 above budget.

Expense Overview

o Total Expenses: $4,139,545 YTD
» Budgeted Expenses: $4,097,181 YTD
» Variance: +42,364
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Significant Variances:

1. Salaries Expense

o Actual: $1,646,489

o Budgeted: $1,661,083

o Variance: -$14,594

o Explanation: Salary expenses are under budget district-wide. Facilities and
Grounds, in particular, are currently $7,948 under budget.

2. Capital Improvement Projects

o Actual: $411,702

o Budgeted: $341,319

e Variance: +§70,383

o Explanation: Payments to Recreation Gym Roof contractors were required in

advance of insurance reimbursements. The District has paid $70,305 ahead, which
will be reimbursed by CAPRI insurance.

Summary and Recommendations

Recommendations:

No recommendations at this time.

-16-



£69V0.LC $ oLe‘L8lC $ sLLzL % ooL‘se $
688°L/S $ 860'1%/.9 $ 1dd3D 000t ¢ 0007z $
60081 $ 600'ce $ 000'S $ 000'S $
000'€0Z $ 2 $ = $ S $
866'9/0'L % Lee'eee’t $ 00006 $ 0000 $
16/'v9L $ AR VA VA 000021 $ 00002l $
000'0. $ 000'0L $ = $ o $
slejo] sikjse slejo] yusungd Gov'/8L ¢
[ T{ezoeses? | (z9e's018) | (z6:'vses) | [GzoLat) [Gsi'sze) § ] [os1'66 $ | [ 002z § |
6L0'G6/'C 181'/60'% PPG'6EL 'Y %001l 86Z'Sh %00L 8¥0'ZL9 %001 £68'0¥G'L %00L GL6'CY.L'.
1G1'2. S60'C. S60C. %0 = %0 - %¢  €€0'/9l %C SOL'/91
£2£'80¢ 6LELPE 20L'L LY %8  886'CE %Lz 626'9CL %6  C£6'789 %%l 000'GS0‘L
ZLL'L8 00.4'9LL geL'all %0 - %9  gev'se %%  00l'L6C %E SLS'L¥T
669'0LL L18'LS. 182'GS/. %Ll BLLGL %ElL  LBG'6L %LL  GBE'TBT'L %LL  8GL'Y6Z')
168'G8G'L £80'199'L 687'9v9'L %Ey  99¢'68l %ZE  990'961 %6E  /¥8'8L6'T %8E  ¥92'6C6'C
- 82 00z %0 5 %0 002 %l 989'08 %1 €10'08
VAL AN 7/9'6/¢ olLs'zie %6  606'6€ %, 8ST'V %8  £56'129 %L €01'89G
98Vt 861'v. 86¢€'LL %Z LLB'9 %E  19'91 %C  6S6'6¥L %l 81.9'001
SLL'LYL S62'sPlL 1G6'6%1 %S 96Z'0C %S  6glL'/C %%  68.'9¢¢ %% 10L'SCE
191'62¢ 600'9¥¢€ 99¢'vve %Ll /¥6'0S %0l  669'8S %8  895'9Z9 %8 8€6'GE9
91LG6'8/L L0v'20T /0v'661 %9  291'9¢ %P  Z8£'9Z %G G£9'99¢ % 761%'Se
166'LL¥'E 718'166'¢C /¥l'G88'c  0°00L Lgg'ziec 0001 968'281 %00L €.0'0¥6'/L %00l G19'//6°L
= 000911 = %0 - %0 & %l 000'9LL %l 000'G8
- G9r'/81 069'881 %0 - %0 E %Z  S97'/8L %€ 000'00C
9szZ'cl 709'clL 709'cl %0 - %0 - %0  /90'LE %0 6v2'LE
Sb6'286'L Z¥9'190'C LO¥'€50°2 %9Z 610'CL %0 - %.G  ¥9Z'09G'V %.G  ZEV'69S'Y
- 00t'0Z 00%#'0Z %0 - %0 . %S  68S'00% %0L  000'08Z
- 000'08 000'08 %0 - %0 - %y  00£'€6Z %E SL0'Lle
S6E'6LL 8//'/CL 1¥9'8¢1 %0  19L'%S %6l L.6'EE %C  620'SSlL %l 825'601
601'9S z9¢'8¢e GG/ %E  €9L'6 %Z  €68'C %E  00S'vET %0 z£6'sZ
85¢'2S 8/T'8¢ 908'.€ %e  vLL'8 %9  28E'0L %L £5G'G9 %l /81'G.
£00'691 G16'981 /8¢'/81 %8  GbE'Ze %EL  LLL'SZ %€ LoV Lve %€ 681'82¢C
Gz6'8l0'L 0/g£'LzL'L IGH'EEL'L %6¢  €GL'G0L %L9  €lP'LLL %LZ  S06'PS9'L %LZ  €80'C99'L
9z-5¢ 97-5¢
S lasang SIVYNLOY STIVNLOVY [eloLjO uoisiey |eiol JO  eBpng
alAa ata 19¢0320 % JA-PIN % panosddy
92-520T 92-5202 S20T

SIV.LOL
Burpunyaid/1dd3ad
anlesaY VYAV
Buipund Jaied AINOD
aAI9SDY UoNnoNNSU0) jeyde) asmn4|
anlasay Juswade|day dinb3 jenuuy
(%z-1) anesay Aouabupuod [enuuy
1snuy uonebmn Aud oL
sain}ipuadxg JOAQ SNuUSAY 1ON

sasmipuadx3 jeloL
s90IAIRS 1990
syoelol yuswoanoidw jepde)
osuadxg jessy paxi4
S1s0)) ||0JAed g sujouag
sabepp
‘uiwpy xe | Ausdoig
souBUdUIBI Spunolg) g Bulp|ing
SOOINIDG [BUOISSS}0Id]
asuadx3 sannn
so|ddng g BunesadQ
asuadxg weibold
sasnyipuadxy

anuaAay bunesadQ je10 1L
anuanay uonebiy Aiunod
ADy/siajsued | uonebip Ao
poomiy
anuanay xe |
sigysuel| yQy ¢ AIAOD 'ded aining
slojsuel| anasay Juswdinbg
SWODU| JUBW)SaAU|ASBIS)U|
suoneuoQ g Siuelo
anusAay ISsI
anuanay Ajjioe-
snuanay weibold
sanuaaay buneradQ

19bpng paroiddy 9z/62
SS01 2 LIdo¥d

17 -



Date:

11/19/2025

Auburn Area Recreation and Park District 1

Balance Sheet

10/31/2025

ASSETS

Current Assets
Imprest Fund (Petty Cash)
Cash Tills
First Foundation - Friends 501(c)(3)
First Foundation Bank
CLASS-Equipment Reserve
CLASS-Future Capital Construction
Placer County Treasure-General
Placer Co.- Equipment Repl Reserve
Placer Co.- Future Capital Construction
Placer Co - ADA Reserve
Less; Placer FMV offset
Placer Co. - Contingency Fund
Placer Co. - Arboretum Fund
Placer Co - Atwood Fund
Placer Co. - Atwood Equip Fund
Placer County Treasurer - City Trust
Accounts Receivable
Due From Other Governments
Due From Other Funds - Atwood
PCOE Receivables
ELOP Receivables
Lease Recievables - Current
Prepaid Expenses
Prepaid Liability Expense
Prepaid Workers Comp Insurance

Total Current Assets

Non-Current Assets
CEPPT (CalPERS) Trust
Lease Receivables

Total Non-Current Assets

Restricted Reserve Funds

Total Restricted Funds
Fixed Assets
Fixed Assets: Land
Fixed Assets: Structures
Fixed Assets: Equipment
Fixed Assets: Computer Equipment & Software
Fixed Assets: Vehicles
Fixed Assets: Office Furniture & Rec Equipment
Construction In Progress
Less: Accumulated Depreciation

Total Fixed Assets

Deferred Qutflows of Resources
Pensions - Def Outflows of Resources

TOTAL ASSETS

Current
YTD

500.00
130.00
21,005.73
379,341.59
506,831.59
506,831.59
10,331.66
280,580.72
726,559.52
23,008.75
(14,904.09)
70,000.00
15,613.73
524.42
1,496.08
391,578.74
22,465.36
28,587.66
2,020.08
14,003.00
47,237.00
35,293.00
266.75
40,021.50
78,431.45

3,187,765.83

674,098.01
36,823.00

710,921.01

0.00

1,970,546.12
11,192,210.76
3,928,266.23
70,252.13
438,473.65
280,954.92
542,990.69
(9,162,326.65)

9,271,367.85

709,123.00

709,123.00

13,879,177.69 -18-



LIABILITIES AND NET PROFIT

Current Liabilities
Deferred Civic Rec Revenue
Prepaid Revenue
Unearned Civic Rec A/R Offset
User Credits Payable
Stale Checks Liabitity
Refundabie Liability (Refunds)
PGE Tru-up payable
Due to Other Funds - General
Retentions Payable
Gift Certificates Unearned
Gift Certificates - Not Purchased (Prizes)
Prepaid Newcastle Discovery Club Revenue
Compensated Absenses
Sales Tax Payable
Worker's Comp Payable
Lease Payable - Current

Total Current Liabilities

Long Term Liabilities
Lease Payable - Sterling Bank
Net OPEB Liability

Net Pension Liability

Total Long Term Liabilities

TOTAL LIABILITIES

Deferred Inflows of Resources
Pensions - Def Inflows of Resources
OPEB - Def Inflows
Deferred inflows - Leases

Net Position
Investments in Fixed Assets
RFB: Reserved City Mitigation
GFB: Youth Assistance Fund
General Fund Balance
RFB: COVID Relief Funding
DFB: Annual Equip Replacement Reserv.
DFB: Annual Contingency Reserve

DFB: Designated for Future Capital Construction

RFB: Arboretum Grant Fund

RFB: Atwood Reserves

RFB: Atwood Equip Fund

RFB: 501(¢)(3) Fund

GFB: General Fund (ADA Reserve)
Net Profit (Loss)

Total Net Postion

TOTAL LIABILITY AND NET POSITION

Current
YTD

180,440.65
482.00
13,230.67
11,857.42
860.96
75.00
18,903.91
2,020.08
3,108.04
69.90
294.00
(485.00)
238,698.13
94.97
19,948.45
127,000.00

$616,599.18

1,589,000.00
241,537.00
1,382,607.00

3,213,144.00

3,829,743.18

70,662.00
212,287.00
66,957.38

349,906.38

7,555,368.00
195,952.00
75,788.73
557,746.44
4,649.00
640,580.72
70,000.00
892,310.52
15,613.73
524.00
1,495.00
21,005.73
18,008.75
(349,514.49)

$9,699,528.13

$13,879,177.69
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SECTION: 5.0

ITEM: 5.4

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

REVIEW OF THE FINANCIAL SUMMARY FOR
NOVEMBER, 2025

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL
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Prepared By: Veona Galbraith

Title: Administrative Services Manager
Date: 12.4.25

November Financials Summary Report

Period Covered: November 2025

Executive Summary
For the year 2025-2026, the Financials reflect the Mid-Year budget for 2025-2026. This report

outlines key areas where actual financials deviated by $10,000 or more from the budget, both
over and under budget.

Revenue Overview

o Total Revenue: $4,642,692 YTD
- Budgeted Revenue: $4,685,750 YTD
» Variance: +$3,985

Significant Variances: NONE

Expense Overview

o Total Expenses: $4,139,545 YTD
o Budgeted Expenses: $4,097,181 YTD
o Variance: -43,058

Significant Variances:

1. Operations & Supplies
o Actual: $385,628
o Budgeted: $402,805
e Variance: -$17,177 _
o Explanation: Small Tools expense is under by $5,858 and Safety Supplies

expense is under by $4,731. It is anticipated these expenses will even out over
time.



2. Utilities

]

Actual: $162,194

Budgeted: $185,262

Variance: -§23,068

Explanation: The largest two anomalies are Gas/Electric at CVCC running
$4,309 under budget and Gas/Electric at Sierra Pool running under $6,445. 1
believe these line items will be true savings for the District. Staff’s estimates
were originally too high.

3. Salaries Expense

Actual: $1,845,296

Budgeted: $1, 869 359

Variance: -$24. 01

Explanation: Salary expenses are under budget district-wide. Facilities and
Grounds, in particular, are currently $17,612 under budget.

4. Benefits & Payroll Costs

Actual: $833,667
Budgeted: $847,334
Variance: -$13,667
Explanation: Salarles Expense savings will be directly related to savings in this
area as well.

S. Capital Improvement Projects

Actual: $520,303

Budgeted: $471,039

Variance: +§49, 264

Explanation: Payments to Recreation Gym Roof contractors were required in
advance of insurance reimbursements. The District has paid $71,553 ahead, which
will be reimbursed by CAPRI insurance.

Summary and Recommendations

Recommendations:

°

No recommendations at this time.

il s
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Date:

12/4/2025

Auburn Area Recreation and Park District 1

Balance Sheet

11/30/2025
ASSETS
Current Assets
Imprest Fund (Petty Cash)
Cash Tills

First Foundation - Friends 501(c)(3)
First Foundation Bank
CLASS-Equipment Reserve
CLASS-Future Capital Construction
Placer County Treasure-General
Placer Co.- Equipment Repl Reserve
Placer Co.- Future Capital Construction
Placer Co - ADA Reserve

Less: Placer FMV offset

Placer Co. - Contingency Fund
Placer Co. - Arboretum Fund

Placer Co - Atwood Fund

Placer Co. - Atwood Equip Fund
Placer County Treasurer - City Trust
Accounts Receivable

Due From Other Governments

Due From Other Funds - Atwood
PCOE Receivables

ELOP Receivables

Lease Recievables - Current
Prepaid Expenses

Prepaid Liability Expense

Prepaid Workers Comp Insurance

Total Current Assets

Non-Current Assets
CEPPT (CalPERS) Trust
Lease Receivables

Total Non-Current Assets

Restricted Reserve Funds

Total Restricted Funds
Fixed Assets
Fixed Assets: Land
Fixed Assets: Structures
Fixed Assets: Equipment
Fixed Assets: Computer Equipment & Software
Fixed Assets: Vehicles
Fixed Assets: Office Furniture & Rec Equipment
Construction in Progress
Less: Accumulated Depreciation

Total Fixed Assets

Deferred Outflows of Resources
Pensions - Def Outflows of Resources

TOTAL ASSETS

Current
YTD

500.00
130.00
21,005.73
393,004.56
508,513.78
508,513.78
(390,002.37)
280,580.72
726,559.52
23,008.75
(14,904.09)
70,000.00
15,613.73
524.42
1,496.08
391,578.74
13,484.18
28,597.66
2,020.08
17,236.00
42,277.00
35,293.00
266.75
20,010.75
70,078.48

2,765,387.25

674,098.01
36,823.00

710,921.01

0.00

1,970,548.12
11,182,210.76
3,928,266.23
70,252.13
438,473.65
290,954.92
542,990.69
(9,162,326.65)

9,271,367.85

709,123.00

709,123.00

13,456,799.11
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LIABILITIES AND NET PROFIT

Current Liabilities
Deferred Civic Rec Revenue
Prepaid Revenue
Unearned Civic Rec A/R Offset
User Credits Payable
Stale Checks Liability
PGE Tru-up payable
Due to Other Funds - General
Retentions Payable
Gift Certificates Unearned
Gift Certificates - Not Purchased (Prizes)
Compensated Absenses
Sales Tax Payable
Worker's Comp Payable
Lease Payable - Current

Total Current Liabilities

Lona Term Liabilities
Lease Payable - Sterling Bank
Net OPEB Liability

Net Pension Liability

Total Long Term Liabilities

TOTAL LIABILITIES

Deferred Inflows of Resources
Pensions - Def Inflows of Resources
OPEB - Def Inflows
Deferred Inflows - Leases

Net Position
Investments in Fixed Assets
RFB: Reserved City Mitigation
GFB: Youth Assistance Fund
General Fund Balance
RFB: COVID Relief Funding
DFB: Annual Equip Replacement Reserv.
DFB: Annual Contingency Reserve
DFB: Designated for Future Capital Construction
RFB: Arboretum Grant Fund
RFB: Atwood Reserves
RFB: Atwood Equip Fund
RFB: 501(c)3) Fund
GFB: General Fund (ADA Reserve)
Net Profit (L.oss)

Total Net Postion

TOTAL LIABILITY AND NET POSITION

Current
YTD

181,050.94
432.00
9.000.68
13,278.42
860.96
18,903.91
2,020.08
3,108.04
69.90
324.00
238,698.13
94.97
19,948.45
127,000.00

$614,790.48

1,589,000.00
241,537.00
1,382,607.00

3,213,144.00

3,827,934.48

70,662.00
212,287.00
66,957.38

349,906.38

7,555,368.00
195,952.00
75,788.73
557,746.44
4,649.00
640,580.72
70,000.00
892,310.52
15,613.73
524.00
1,495.00
21,005.73
18,008.75
(770,084.37)

$9,278,958.25

$13,456,799.11
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3.5 Cover sheet — Use of Artificial Intelligence (AI) Policy

Auburn Area Recreation and Park District (ARD) Program, Policy, Fee and Legal Review
Committee December, 2025; Board of Directors meeting December, 2025

The Issue

Shall the Auburn Area Recreation and Park District (ARD) create a policy addressing how
artificial intelligence (AI) is used at the District?

Background

The creation of an Al policy is important as ARD steers through this rapidly evolving feature in
our professional and personal lives. Per Google Al:

“An organization should create an Al policy to mitigate significant legal, financial, and
reputational risks, while simultaneously establishing a framework to maximize Al's
benefits such as increased efficiency and innovation. The policy provides essential
guardrails for employees, ensuring responsible and ethical use of the technology.”

ARD staff and Board recently attended a meeting where the Placer County Water Agency
(PCWA) presented their new Al Policy, why they adopted it, and how they use it.

A proposed ARD Al policy is attached, borrowing heavily from the PCWA policy.

Recommendation for the Board of Directors

The Policy Committee forwarded the proposed new Al policy to the Board of Directors with a
positive recommendation, and further recommended that the item be placed on the Consent
Calendar.

Fiscal Impact
N/A
Attachments

Proposed Artificial Intelligence (AI) policy
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Proposed addition to the ARD Personnel Policy Manual
4.2 Use of Electronic Media
E. Artificial Intelligence (AI) Usage Policy

The purpose of this policy is to establish clear guidelines for the responsible, ethical, and secure
use of Al technologies across the District. By leveraging Al tools, the District aims to enhance
operational efficiency, improve programming, projects and events, and support informed

“decision-making, while safeguarding against potential risks such as bias, misinformation, and
privacy breaches. This policy applies to all employees, contractors, and third-party
contractors/vendors using Al technologies on behalf of the District. It encompasses all Al tools,
including generative Al, machine learning systems, and predictive analytics platforms, whether
deployed internally or accessed through third-party services.

1. Principles for AI Use

Al tools must be utilized in a manner that aligns with District values and complies with
applicable laws and regulations. The following principles apply:

a. Ethical Use: Al systems must be used to enhance equity, efficiency, and innovation
while avoiding any malicious or harmful applications.

b. Human Oversight: All decisions significantly impacting individuals' rights or access
to services must include meaningful human oversight.

c. Transparency: The use of Al tools should be disclosed to stakeholders.

d. Accountability: Employees are responsible for verifying the accuracy,
compliance, and appropriateness of Al-generated outputs.

2. Date Privacy and Security

a. Prohibited Data: Do not input personally identifiable information (PII), protected
health information (PHI), or any sensitive or confidential data into AI systems.

b. Compliance: Adhere to data privacy regulations related to the District when using Al
technologies.

c. Public Records: Treat AI prompts and outputs as potentially subject to public records
requests.

3. Prohibited Uses

The following activities are explicitly prohibited:
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Using Al for real-time or covert biometric identification without consent.

Automated decision-making without human review when it significantly affects
individuals' rights or access.

Generating content that perpetuates bias, discrimination, or misinformation.

Entering confidential or sensitive organizational data into Al platforms without prior
approval.

4. Responsibilities

a.

Employees: Ensure responsible use of Al including verifying content accuracy,
avoiding bias, and reporting issues.

Supervisors: Provide training on Al tools and monitor compliance with this policy.

Third-Party Contractors/Vendors: Must adhere to contractual obligations ensuring
ethical Al use and data security.
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5.6 Cover Sheet: Annual Investment Policy and Authority for
Investment Policy

Auburn Area Recreation and Park District Program, Personnel, Policy, Fee & Legal
Review Committee Meeting, December 2025; Board of Directors meeting, December, 2025

The Issue

Shall the Auburn Area Recreation and Park District assign authority to the Administrative
Services Manager (Treasurer) for a one-year period to assume full responsibility to invest or to
reinvest funds of the District, or to sell or exchange securities so purchased?

Background

District Policy
I1. Purchasing

F. All purchases must be against unencumbered funds. No officer or employee of the District
may request by purchase acquisition any purchase order or award any contract for the
acquisition of materials, supplies, equipment or services unless there exists an unencumbered
budget appropriation of funds. If funds are encumbered, a request for transfer of funds from
a reserve account must accompany the purchase order. Fund transfers from reserve accounts
must be approved by the Board.

In November 2022, the Board of Director’s approved an updated Investment Policy for the
District. This policy requires the Board of Directors to review and approve the Investment
Policy if any changes are made to the policy. It also requires assigning authority to someone to
make the deposits and or draw from those funds when the District’s need arise, per Board
Direction or per District Policy. The Board of Directors assigned this authority to the
Administrative Services Manager (Veona Galbraith) for a one-year period. For Auburn Area
Recreation and Park District, the authority does not include choosing specific stock investments
to be purchased or sold.

Government Code § 53646: In the case of any other local agency, the treasurer or chieffiscal
officer of the local agency may annually render to the legislative body of that local agency and
any oversight committee of that local agency a statement of investment policy, which the
legislative body of the local agency shall consider at a public meeting. Any change in the policy
shall also be considered by the legislative body of the local agency at a public meeting.

Government Code § 53607: The authority of the legislative body to invest or to reinvest funds of
a local agency, or to sell or exchange securities so purchased, may be delegated for a one-year
period by the legislative body to the treasurer of the local agency, who shall thereafter assume
Jull responsibility for those transactions until the delegation of authority is revoked or expires,
and shall make a monthly report of those transactions to the legislative body. Subject to review,
the legislative body may renew the delegation of authority pursuant to this section each year.
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Government Code § 53607 states authority to invest or to reinvest funds of a local agency, or to
sell or exchange securities so purchased may be delegated for a one-year period to the Treasurer
of the local agency. As ARD does not have a Treasurer, it is recommended that that authority be
given to the Administrative Services Manager. Therefore, it seems prudent to include this as part
of the District’s Investment policy and require a one-year delegated authority.

The Board of Directors shall annually delegate, for a one-year period, the Administrative
Services Manager of the District to assume the responsibility for the transactions that will be
submitted for investment or withdraw, per Board Direction, Board Approved District Policies or
Board Approved Budgets.

Recommendation:

The Program, Personnel, Policy, Fee & Legal Review Committee sent a positive
recommendation to the Board for the Investment Policy and the authority of the same for the
following one-year period. The Committee further recommended that this item be placed on the
Consent Calendar.

Fiscal Impact:

None
Attachments:

None
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SECTION: 6.0

INFORMATION:

BOARD AND VANDALISM REPORTS

SEE ATTACHMENTS
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Kahl Muscott

District Administrator

Report to the Board of Directors
December, 2025

¢ Staffing: we are currently at full staffing in the F&G Dept. (noting that one Park Worker is still out on
Workers Comp leave).

¢ Sometime right around Thanksgiving, someone(s) broke into the garage at Ashford Park. They
crowbarred the garage door enough to be able to then jack it up. Once inside they stole approximately
$1,000 worth of tools. Worse, they damaged the garage door beyond repair. The cost to install a new
garage door will run a little over $4,000. A police report was filed with APD.

e Mike is continuing to work on punch-list and clean up items for the gym roof project, including
replacing damaged carpet in the lobby, replacing a non-functioning light in the gym and repairing
some broken trim by the windows. Crews are almost completed re-installing the solar panels.

® The new Dry Creek playground is open and being used.

e The Placer Community Foundation provided grant funding for bike racks in the Auburn area,
administered through the Auburn Trails Alliance. ARD was awarded a grant for a bike rack near
Sierra Pool, and a second bike rack was also given to ARD, to be installed (most likely) at Regional
Park. The Auburn-based Rotaract of the Confluence, a global service organization for young adults
(ages 18-30) sponsored by Rotary International, will be installing the racks.

¢ The Auburn Trails Alliance was also able to get a $5,000 grant from the United Auburn Indian
Community (UAIC) to make improvements at the Auburn Bike Park.

¢ The crews working for AT&T continue to work on the cell tower extension at Recreation Field.

ARD had a great float in the Festival of Lights Parade, highlighting our awesome Youth Services
Department.

Upcoming events, etc. to put on vour calendar:

December 18: Chamber Mixer at Rec Park (attend after Board meeting)
December 20: Santa’s Chest event (see Kahl for details if interested in volunteering)
Dec. 24, 25, Jan. 1: Offices Closed for holidays

Meetings and events attended or scheduled to attend:

12/2: Rotary

12/4: ARD Safety Committee

12/4: CARPD GM roundtable (Zoom)

12/6: Festival of Lights Parade

12/9: Rotary

12/10: CSDA webinar re: changes to the Brown Act
12/10: A&D Committee

12/10: Finance Committee

12/10: Policy Committee

12/10: Theresa Zaro with Rotaract Club re: bike rack installation
12/15: Webinar: AB 339 compliance

12/16: Rotary

12/17: ARD employee holiday luncheon and training
12/18: Webinar: Employment Law changes

12/18: Chamber Mixer at Recreation Park

12/20: Santa’s Chest event
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Veona Galbraith

Administrative Services Manager
Report to the Board of Directors
November, 2025

Date: 12.4.25

November Financials Summary Report
Period Covered: November 2025

Executive Summary

For the year 2025-2026, the Financials reflect the Mid-Year budget for 2025-2026. This report outlines
key areas where actual financials deviated by $10,000 or more from the budget, both over and under
Budget.

Revenue Overview
o Total Revenue: $4,642,692 YTD
e Budgeted Revenue: $4,685,750 YTD
» Variance: +$3,985

Significant Variances: NONE

Expense Overview
o Total Expenses: $4,139,545 YTD
e Budgeted Expenses: $4,097,181 YTD
e Variance: -43,058

Significant Variances:

1. Operations & Supplies
e Actual: $385,628
e Budgeted: $402,805
e Variance: -$17,177
e [Explanation: Small Tools expense is under by $5,858 and Safety Supplies expense is
under by $4,731. It is anticipated these expenses will even out over time.
2. Utilities
o Actual: $162,194
o Budgeted: $185,262
e Variance: -$23,068
o Explanation: The largest two anomalies are Gas/Electric at CVCC running $4,309 under
budget and Gas/Electric at Sierra Pool running under $6,445. I believe these line items
will be true savings for the District. Staff’s estimates were originally too high.
3. Salaries Expense

e Actual: $1,845,296

e Budgeted: $1,869,359

e Variance: -$24,063

o Explanation: Salary expenses are under budget district-wide. Facilities and Grounds, in
particular, are currently $17,612 under budget.

4. Benefits & Payroll Costs
e Actual: $833,667
o Budgeted: $847,334
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e Variance: -$13,667
e Explanation: Salaries Expense savings will be directly related to savings in this area as
well.

S. Capital Improvement Projects
e Actual: $520,303
° Budgeted: $471,039
e Variance: +$49,264
° Explanation: Payments to Recreation Gym Roof contractors were required in advance
of insurance reimbursements. The District has paid $71,553 ahead, which will be
reimbursed by CAPRI insurance.

Summary and Recommendations

Recommendations:

e No recommendations at this time.

Veona’s Appointments to Note for November:

e 9 Oracle NetSuite meetings (setting up new system)
e ] UKG Payroll meeting

Mike Scheele
Landscape Architect/Project Manager

Report to the Board of Directors

December, 2025

RECREATION PARK

Gym Roof Failure: The gym was finished and re-opened to the public on Monday, December 1st as
had been hoped. The solar panels have just been re-installed on the roof and the contractor is cleaning
up and dismantling their staging area. Final walk-though and punch-list procedure will be performed
in the coming days. Known punch-list items include replacing some carpet damaged by rain in the
Rec Center lobby, performing a final cleaning along the walls of the gym, replacing broken light
fixture, missing clock and smoke alarm plus one of the security cameras in the gym may have been
damaged as well. District is also having the contractor replace the old, damaged wooden siding on the
west gable end of the gym as it was found to be leaking water. This extra work is nearly completed.

North Playground: Play structure needs to be replaced and is planned as a Lower Grades (2-5 year
old) design. Public voting and turnkey "vendor install" process will be used again. Project has been
pushed out to next fiscal year.

North Playground Path of Travel: Concrete walkway ADA path of travel has been re-designed to
come off the NE corner of the gym by the splash pad instead of across the lawn. A separate, shorter
non-ADA concrete path will be constructed to come off of the main asphalt path for parents with
strollers. Staff is in process of finalizing the drawings for this work and will be obtaining budget
pricing from a contractor prior to being officially put out to bid. Project has been pushed out to next
fiscal year.

Beggs Field Score Tower Staircase Replacement: Staff is putting together bid documents and
drawings for this project and are planning on putting it out to bid in December/January.
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Beggs Field Scoreboard Replacement: Similar to the Meadow Vista ballfield improvements project
with Sierra Foothills little league, this is a partnership project with Auburn Little League. ARD has
committed $7500 towards the cost. With other projects being completed, staff has now been able to
start this project and is currently refining the scoreboard quote and contacting structural engineer for
footing and post design. Project will likely include permitting through the City of Auburn.

MEADOW VISTA & PLACER HILLS PARKS

Meadow Vista Park Ballfield: SFLL has reported that the scoreboard is working perfectly and that
they will be installing the scoreboard protective netting, the dugout benches, and the concrete slabs
for the snack shack/storage sheds soon. Staff has requested and hopes to receive updates on this work
soon.

ASHFORD PARK

Levee Repairs & Asphalt Pave to Garage: Staff has been having a hard time getting budget
estimates from contractors so hired one to perform a small concrete patching job to eliminate the
tripping hazard at the levee. It is not anticipated that this patch job will fix the underlying problem of
the pond water running under the asphalt and further effort is needed to get budget pricing on a more
robust repair project. Paving the asphalt driveway to the garage will likely need to be postponed to
spring due to weather and temperature conditions.

OVERLOOK PARK

REGIONAL PARK & MARRIOTT MEADOWS SITE

Marriott Meadows Park Site Project: Staff has begun working with Placer County and is in process
of electronically submitting the park drawings for the plan check and permitting process. Once plan
check comments have been received, they will be transmitted to the consultant for final changes.
Then the set will be sent to contractor that offered to provide a current budget estimate for the work.
This will be followed by making decisions about which elements of the park the grant money and
ARD budget can afford to build and then the first phase of the project will be put out to bid.

Dry Creek Picnic Area Playground Replacement Project: Project was completed and opened back
up to the public the day before Thanksgiving. This is a lower-grades play structure designed for 2-5
year olds but older kids can of course use it as well.

Pickle Ball and Tennis Court Crack Repair/surfacing Project: Courts will be monitored this
winter for water damage and a long French drain project partially surrounding the courts has been
added to the project list. When installed, it is hoped that this drainage system will remedy the
suspected water intrusion under the paved surfaces.

CANYON VIEW COMMUNITY CENTER (CVCC)

Bike Park: Replacement signage has been received and prepped/reinforced. Contractor has been
given the replacement signs and will be doing the work in the near future.

-79-



RAILHEAD PARK

* New Irrigation Pump & Filter: New pump was installed/project completed at the end of April. Staff
is monitoring the new radio control equipment that was installed to ensure that it is working properly
as the previously installed antennas were not communicating properly. Staff will be getting quotes to
enclose the new pump station with a chain link fence/gate to protect the new antenna.

WINCHESTER/SUGAR PINE RIDGE PARK

MISCELLANEOUS ITEMS

¢ Three new memorial bench inquiries, possible continued coordination with cell tower work at Rec
Park, annual fall planting replacements at Atwood and Railhead Parks, coordination of installation of
new bike racks at Overlook Park. Updates of monthly Board reports and Project Activity Reports etc.

Jesse Williams

Facilities & Grounds Manager
Report to the Board of Directors
November, 2025

American River Canyon Overlook Park, Canyon View Community Center, Christian Valley Park,
Recreation Park and Regional Park:

¢ Proactive heating maintenance and filter change performed by Steffen’s HVAC Services.

Ashford Park:

o Over seeded/top-dressed half of Ashley Memorial Dog Park with a Rhizomatous Tall Fescue. Turbo
Rhizomatous Tall Fescue is a spreading type fescue variety that has a deep rich green color and fine
textured, is rated as “very good” in overall turf performance, is endophyte enhanced for added insect
and stress tolerance and is considered “preferred” for when it comes to grass varieties.

Canyon View Community Center:

e Continued installing ventilated shelving for storage.

Placer Hills Park:

e Lifeguard First Aid and Safety serviced our eye wash station for the pool.

Recreation Park:

s Serviced the #02, #10, #22 and #29 trucks.
e Lifeguard First Aid and Safety serviced our eye wash station for the pool.
e Serviced the Kubota RTV-X900 Utility Vehicle.

Regional Park:

¢ Serviced the 200XP — Towable Disc Style Hand-Fed Chipper.
¢ Serviced the Big Tex 14LPHeavy Duty Low Profile Dump.
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Serviced the Grounds Master 5900 Mower.
Continued repairing the Facilities and Grounds shed #1.
Eagle Ridge Construction and Roofing performed roof repairs on the Community Center.

Mark Brunner
Recreation Services Manager

Report to the Board of Directors

December, 2025

Santa’s Toy Chest will be on December 20. For this year’s event we will be hosting one giant key
hunt as opposed to three smaller key hunts. At the event we will hide 100 keys throughout one of our
ARD parks. Three of the keys will be winning keys and will open of our three winning chests. Santa
Clause will also be at the event to greet the kids who come to the event.

A total of 1,023 kids registered this season for our YDL Basketball League. Teams have been created
and they will be allowed to start practices the week of December 1. Games will begin on January 3.
Staff is currently working on completing the league schedule and is should have completed before
December 19.

The Recreation Gym reopened on December 1. Adult Pickleball, Open Gym Basketball, and Senior
Adult Volleyball have moved back to Recreation Gym from Regional Gym. The new gym floor and
open ceiling have received many complements from all of the user groups.

Winter Adult Basketball League has been moved back to the Recreation Gym. There are seven teams
registered for the league.

All of the program information for the Winter and Spring has been collected. The final draft was sent
to the printers on December 8. The guide will be mailed out to the community on December 28. All
of our Winter/Spring classes are now open online for registration.

Staff have contacted lifeguards about returning for the 2026 swim season. A total of 19 lifeguards
has committed to coming back next year. This is a great start for our upcoming swim season. Staff
will be hosting two lifeguard classes next year. With the first class starting on March 30.

The Sierra Pool will reopen on February 2 for Masters Swimming and Placer and Colfax High School
Swim Teams.
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Kasey Casl
Youth Services Manager

Report to the Board of Directors

December, 2025

L

ast Month’s Highlight:

11/17-11/21 After school sites had Minimum Day programs to accommodate for the schools
closing early for parent conferences. This gave staff and students extra time to get into more
lengthy projects and activities that we normally wouldn't be able to fit into our after school
afternoons.

11/24-11/26 Discovery Day Camp was held for the Thanksgiving Break at Recreation Park.
Enrollment was high, and it was an all-around a success. We had 55/60 students enrolled on the
highest of the three days.

Noteworthy this month:

12/6 Youth Services participated in The Festival of Lights Parade in downtown Auburn

12/18 Last day of KinderReady Kids Preschool.

12/19 The 2nd annual Youth Services Christmas Party and the last day of school before the winter
holidays.

12/22-1/5 Winter Break Camp will be held at Recreation Park.

All programs will be closed 12/24, 12/25, 1/1, and 1/19 for the upcoming holidays.

Students head back to school 1/5 for AUSD and 1/6 for NESD for the spring semester.
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Manouch Shirvanioun
Customer Service/Marketing Manager
Report to the Board of Directors

December, 2025

Annual Toy Run from Recreation Park to Regional Park took place on 12/6
Annual Santa Run on 12/21 at Overlook Park

Gathering gifts and gift cards for Santa’s Toy Chest from different business
Working on 2026 sponsors

Auburn Chamber of Commerce Table Top Mixer on December 18
Reviewed and approved Fee Waivers

Leadership Auburn Committee Meetings

Attended Chamber Ambassador Ribbon Cutting visits
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8.1 Cover sheet — Sierra Pool Heater - Repair vs. Replace Approval

Auburn Area Recreation and Park District Board of Directors Finance Committee Meeting
December, 2025; Board of Directors meeting December, 2025

The Issue

Shall the Auburn Recreation District Board of Directors review and approve the repair or
replacement of the heater for the Sierra Pool?

Background

The heater for the Sierra Pool, purchased in 2016 for $51,645, has two exchangers that are used
to heat the pool — a primary and secondary. Currently the primary exchanger is working,
however during this past season, the secondary exchanger developed pin hole leaks that will
cause further damage to the entire heater. Staff was able to make it through the season using just
the primary exchanger, albeit at reduced efficiency.

Staff researched and sought quotes to repair or replace the heater. Here are the pertinent points of
those efforts:

1. Staff recommends continuing to use a Raypak heater. Switching to a different heater will
most likely require quite a few changes to the plumbing in the pool pump room and
require pulling a permit as we would not be replacing like for like.

2. Staff sought quotes from 3 different vendors. In the end, only one vendor provided quotes

(National Aquatic Service, or NAS).

The cost for repair is $30.215.75

The cost for replacing the heater is $76,531.25

Repairing the heater will take a couple of days and the work can be done before the 2026

aquatics season begins in early February.

6. Replacing the heater would need to wait until the conclusion of the 2026 aquatic season
(after September).

7. 1f ARD choses to replace the heater, we can continue to just rely on the primary
exchanger. However, if that primary exchanger goes down any time between February
and mid-June, the pool will be cold as we will have no way to heat it until a new heater
could be installed.

8. Staff sought opinions from experts on the best route going forward. Here is what staff
was told:

e Opinion #1 from a manufacturer’s sales rep: our existing heater should last
approximately 20 years, meaning we should have another 12 years of life.

e Opinion #2 from a manufacturer’s service rep: our existing heater should last
approximately 12 years, meaning we should have another 4 years of life.
 Opinion #3 from a 3™ party: our existing heater should last approximately 20

years, meaning we should have another 12 years of life.

AW

-85-



ARD Policy states:

I1. Purchasing

G.

Iv.

Sole Source Procurement. Prior to submitting a purchase request, the requesting officer
or employee shall conduct a survey of available sources to determine whether there is
only one source for the required supply, equipment, service or construction item. After
review of this request by the purchasing agent, a contract may be awarded without
competition. The purchasing agent or his or her designee shall conduct negotiations, as
appropriate, as to price, delivery and terms. The requesting department shall prepare a
waiver of competitive bidding and submit it to the purchasing agent.

Competitive Bidding

Purchases of Equipment Valued Over Five Thousand Dollars

($5,000). For equipment estimated to cost more than Five Thousand Dollars
($5,000), three quotations from different vendors will be sought, when available.
Contracts for equipment costing more than $25,000 shall be approved by the
Board of Directors.

Exceptions to Competitive Bidding. Provisions requiring competitive bidding shall not
apply to the following instances:

4. When a purchase involves goods of a technical nature, where it would difficult for a
vendor to bid on a standard set of specifications, the Purchasing Agent shall
undertake a thorough review of known products and a comparison of features that
most closely meet the District’s need at the least cost.

Recommendation for the Board of Directors

The Finance Committee recommends going with Alternative #3 (below).

Staff recommends replacing the heater. While we are still at least a year under the lowest
reported life span of the heater, the secondary exchanger has already failed. Staff has concerns
about spending $30k to repair the secondary exchanger and then possibly needing to replace the
entire heater if the primary exchanger fails.

Alternatives available to the Board

1)
2)
3)

Repair the secondary exchanger
Direct staff to go out to bid for a new heater (please note point #1 above).
Continue to use the heater as is. This method will lead to continued inefficiency and the

pin-holes will continue to get worse, causing further damage to the unit. However we
were able to make it through the 2025 like this.
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Fiscal Impact

1. The cost for repair is $30.215.75
2. The cost for replacing the heater is $76.531.25

Either option will be paid for with funds from the Equipment Replacement Fund.

Attachments

Quotes from NAS
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8.2 Cover sheet: Resolution #2025-28: Transfer Continency Funds
to the CLASS (California Cooperative Liquid Assets Securities
System) from the CEPPT in the amount of $380,000 and Placer
County Treasury in the amount of $70,000.

Auburn Area Recreation and Park District Finance Committee, December 2025; Board of
Directors’ meeting, December 2025.

The Issue:

Shall the Auburn Area Recreation and Park District (ARD) adopt Resolution #2025-28,
authorizing the transfer of Contingency Funds currently held in the CEPPT (Strategy Two) and
Placer County Treasury to the CLASS Account’s Contingency Fund?

Background:

At the September 2025 Finance Committee meeting, Director Ingle recommended that the
District consider moving additional reserve funds to improve investment returns while
maintaining safety and liquidity.

In December 2021, a portion of the District’s Contingency Fund, - $380,000 - was transferred to
the CalPERS CEPPT (Strategy Two) investment trust to generate higher revenue. That
investment now holds a balance of $409,522.

In addition, $70,000 remains in the District’s Contingency Fund at Placer County Treasury.

The proposed action would consolidate these funds by transferring a total of $450,000 into the
CLASS Account, designated as the Contingency Fund.

Comparison of returns for YTD:
e Placer County has been averaging (7/25 - 10/25)  4.02%
e CLASS has been averaging (7/25 — 10/25) 4.27%
e CEPPT, Strategy 2 has averaged (7/25 ~ 9/25) 3.54%

Recommendation:

The Finance Committee recommends that the Board of Directors approve and adopt Resolution
#2025-28, authorizing the following actions:

A) Transfer $380,000 of the $409,522 in the CEPPT (Strategy 2) CalPERS Trust
Fund to the CLASS account.

B) Transfer $70,000 from Placer County Contingency Fund to the CLASS account.
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C) The net result will establish a $450,000 Contingency Fund within the CLASS
account and leave a remaining balance of $29,522 in the CEPPT (Strategy 2) Trust
Fund for future Unfunded Liability payments.
Impact

Approximately $2,900 in the first 12 months in better investment revenue (If things continue as
they are)

Attachments

Resolution 2025-28
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RESOLUTION NUMBER 2025-28

A RESOLUTION OF THE GOVERNING BOARD OF DIRECTORS OF THE AUBURN
AREA RECREATION AND PARK DISTRICT AUTHORIZING THE TRANSFER OF
CONTINGENCY FUNDS TO THE CALIFORNIA COOPERATIVE LIQUID ASSETS

SECURITIES SYSTEM (CLASS) ACCOUNT.

WHEREAS, the Auburn Area Recreation and Park District (“District”) maintains contingency

reserves to ensure adequate financial stability and the ability to respond to unanticipated fiscal
needs; and

WHEREAS, in December 2021, the District transferred $380,000 from its Contingency Fund
held with the Placer County Treasury into the California Employers’ Pension Prefunding Trust
(CEPPT) Strategy Two with CalPERS for investment purposes; and

WHEREAS, as of October 2025, the CEPPT (Strategy Two) account balance totals $409,522.23;
and

WHEREAS, an additional $70,000 remains on deposit in the District’s Contingency Fund at the
Placer County Treasury; and

WHEREAS, the District has established a CLASS (California Cooperative Liquid Assets
Securities System) account for the purpose of securely investing funds with flexibility and
liquidity; and

WHEREAS, the Finance Committee has reviewed and recommended that the Board of Directors
consolidate these contingency reserves into the CLASS account to improve investment efficiency
and simplify fund management while maintaining prudent fiscal oversight;

THEREFORE, the Auburn Area Recreation and Park District Board of Directors does hereby
resolve the following:

1) Transfer Authorization: The Auburn Area Recreation and Park District Board of Directors
hereby transfers $380,000 from the CEPPT (Strategy Two) CalPERS Trust Fund to the
CLASS Account, to be designated under the title “Contingency Fund.” to the Future Capital

Construction Reserve for funding future projects of the Auburn Area Recreation and Park
District.

2) Additional Transfer: The District further authorizes the transfer of $70,000 from the Placer
County Contingency Fund to the CLASS Account, to be combined with the above transfer.

3) Account Establishment: Upon completion of these transfers, a total of $450,000 shall be
established in the CLASS Account as the District’s Contingency Fund.

4) Remaining Balance: The remaining balance of approximately $29,522 in the CEPPT
(Strategy Two) shall remain in place to address future Unfunded Liability payments.

5) Implementation: The Administrative Services Manager is hereby directed to execute all
actions and documentation necessary to complete these transfers.
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APPROVED, PASSED, AND ADOPTED ON December 18, 2025, by the following roll call
vote:

Ayes:
Noes:
Absent:
Abstain:
Sue Ingle
Chairperson of the Governing Board
ATTEST:

Clerk to the Governing Board



8.3 Cover sheet — Proposed Changes to the Youth Assistance
Fund/Creation of a Community Assistance Fund

Auburn Area Recreation and Park District Policy Committee November, 2025; Board of
Directors, November, 2025; Policy Committee December, 2025; Board of Directors meeting
December, 2025

The Issue

Shall the Auburn Area Recreation and Park District (ARD) Board of Directors modify the policy
regarding the Youth Assistance Fund, and possibly create a Community Assistance Fund?

Background

ARD currently has a policy in regards to the Youth Assistance (Scholarship) Fund. That policy is
as follows:

XIII. Fundraising and Donations

B. Auburn Area Recreation & Park District Youth Assistance Fund (Scholarship)

The Auburn Area Recreation and Park District wants every child to have an opportunity
to participate in its various recreational programs. In an effort to provide affordable
programming, the District has established a Youth Assistance Fund to provide
scholarships to assist lower income individuals and families. Income qualifications will
be based on 75% of the Placer County Office of Education (PCOE) Schedule of Income
Ceilings for Child Care and Development Programs. All requests for the Youth
Assistance Fund Scholarship need to be accompanied by proof of income. This
information will be kept confidential. The Youth Assistance Fund Scholarship is
designed for participation in District recreation programs only; it cannot be used for
Youth Services programs such as Discovery Club or Day Camp. All donations will be
put in a single account wherein District applicants may receive up to $150 per activity per
child and Out-of-District applicants may receive up to 70% of aid. Requests for aid will
be awarded based on the availability of funds. The maximum use for the scholarship is
up to three scholarships per child, per year (once per child per activity guide). Foster
children may receive funds once their status as a foster child has been established.

The money received from vending machine profits from the Recreation Park vending
machine will be used to fund the Youth Assistance Fund.

The Recreation Services Manager will determine exceptional needs for Youth Assistance
funding and bring it to the attention of the District Administrator and Administrative
Services Manager for consideration.

In October, 2025, the ARD Policy Committee reviewed the Youth Assistance Scholarship Fund,
including the financial health of the Fund. The following is an 8-year review of the Youth
Assistance Fund:
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Year Revenue (donations) Expenses (scholarships provided)

17/18 $19,083 $18,512
18/19 $26,607 $16,191
19/20 $16,802 $15,594
20/21 $8,923 $361 (COVID)
21722 $29,759 $10,085
22/23 $23,368 $12,913
23/24 $18,254 $20,197
24/25 $31,417 $13,265

There is currently (as of 8/31/25) $75,788 in the YAF, not including the $5,000 we received at
the September, 2025 Board meeting.

This item was sent to the Board to review at the November, 2025 Board meeting. The Board sent
the item back to the Policy Committee to consider keeping the Youth Assistance Scholarship

Fund as it is (with one amendment) and to consider creating a separate Community Assistance
Fund.

Recommendation for the Board of Directors

The Policy Committee sent a split recommendation:

Director Ainsleigh recommends making the following changes to the Youth Assistance
Scholarship Fund:

All donations will be put in a single account wherein District applicants may receive up
to $300 per activity per child and Out-of-District applicants may receive up to 70% of
aid. Requests for aid will be awarded based on the availability of funds. The maximum
use for the scholarship is up to-theee six scholarships per child, per year (eree twice per
child per activity guide).

Director Ainsleigh also recommends changing the name on the new fund to the “Community
Recreation Assistance Fund”

Director Holbrook recommends making the following changes to the Youth Assistance
Scholarship Fund:

All donations will be put in a single account wherein District applicants may receive up

to $300 peraetivity per child, per Activity Guide and Out-of-District applicants may

receive up to 70% of aid. Requests for aid will be awarded based on the availability of

funds. Fheneednrm-asetorthe seholarship-is-up-to-threeseholarships perchildper
pps—— child g

Fiscal Impact

The fiscal impact will be dependent on the donations received.
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Attachments

Proposed changes to policy
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DRATT Proposed new policy for the Youth and Community Assistance Fund

XIIT. Fundraising and Donations

A,

Fundraising

All proposed fundraisers and fundraising must be reviewed and approved by the
District Administrator prior to a commitment of District resources.

Auburn Area Recreation & Park District Youth Assistance Fund (Scholarship)

The Auburn Area Recreation and Park District wants every child to have an opportunity
to participate in its various recreational programs. In an effort to provide affordable
programming, the District has established a Youth Assistance Fund to provide
scholarships to assist lower income individuals and families. Income qualifications will
be based on 75% of the Placer County Office of Education (PCOE) Schedule of Income
Ceilings for Child Care and Development Programs. All requests for the Youth
Assistance Fund Scholarship need to be accompanied by proof of income. This
information will be kept confidential. The Youth Assistance Fund Scholarship is
designed for participation in District recreation programs only; it cannot be used for
Youth Services programs such as

Discovery Club or Day Camp. All donations will be put in a single account wherein
District applicants may receive up to $300 per activity per child and Out-of-District
applicants may receive up to 70% of aid. Requests for aid will be awarded based on the
availability of funds. The maximum use for the scholarship is up to three scholarships
per child, per year (once per child per activity guide). Foster children may receive funds
once their status as a foster child has been established.

The money received from vending machine profits from the Recreation Park vending
machine will be used to fund the Youth Assistance Fund.

The Recreation Services Manager will determine exceptional needs for Youth Assistance
funding and bring it to the attention of the District Administrator and Administrative
Services Manager for consideration.

Community Assistance Fund

The Auburn Area Recreation and Park District has established a Communits Assistance
Fund to provide supplemental funding for events and projects throughout the District.
Donors may specify how their donation is to be spent. or may make a general donation to
be used at the District’s discretion,

District staft will submit a request to the Board of Directors to use funds for events and
projects. either per event/project or at budget or budget revision time. Requests will
include the amount of funding requested and the purpose(s) for the funding.
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The categories for Community Assistance Fund donations are as follows:

|.

2

District events Donors may make a monetary donation to one or more District events.

These donations will be used to help underwrite the cost of District events. which are
often free to attend.

District projects Donors may make a monetary donation to one or more District
projects. These donations will be used to help cover the cost of District projects,
which may include new projects, infrastructure projects, bench donations and tree
donations.
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8.4 Cover sheet — Memorial for Jim Ferris

Auburn Area Recreation and Park District Policy Committee December, 2025; Board of
Directors meeting December, 2025

The Issue

Shall the Auburn Area Recreation and Park District (ARD) consider naming the Foothill Room
at the Canyon View Community Center (CVCC) after Jim Ferris?

Background

Jim Ferris served on the ARD Board of Directors from December, 2008 until mid/late-2022. Jim
was also the founder of the Auburn State Recreation Area (ASRA) Canyon Keepers, serving as
the chair of this active and important organization for 10 years. The Canyon Keepers held their
monthly meetings in the Foothills Room at CVCC.

Members of the ARD Board of Directors, staff and the community have inquired as to naming
the Foothills Room after Jim.

ARD Policy on naming facilities and creating memorials is as follows:

XVL Naming Public Facilities

During the master-planning phase and/or prior to Board approving final plans and specifications on
any park or public building, an open period of approximately two weeks will be announced giving
individuals, staff and the Board an opportunity to suggest names for the facility.

A press release will be sent out notifying the public, and interested individuals could submit the
appropriate form giving staff some information regarding the suggested name. Names should be
submitted to the District Administrator.

Staff, along with an established committee or selection committee, will review all names and
prioritize and recommend a name for finalization by the Board of Directors. The Board would
receive all names submitted along with the staff/committee evaluation.

Land or gifts with deed restrictions may not follow these guidelines.

Names must be in accordance to District policy as noted.

A. Parks:

1. Name to reflect geographical location, historical references or feature of park,
or significant or unusual natural features.

2. Named after a significant individual(s).
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B. Buildings:
1. Name to reflect the services provided in facility.
2. Name to reflect geographical location.

3. Named after significant individual(s).

C. Criteria for naming a facility after an individual;
1. Individual must have made a significant contribution to the facility by:
a. Donation of land or large financial contribution to the facility.
b. Contributed substantially and improved the quality of life in the
Auburn Area Recreation and Park District (Area 5). This could
relate to involvement with parks and recreation or other public
agency.
2. Each public facility or place within parks, such as ball fields, groves, walkways, trails
and buildings could be named after selected individuals in their honor as desired and

appropriate.

D. Criteria for creating memorials in an individual’s name:

1. Individual must have made a significant contribution to the facility by:
a. Donation of land or large financial contribution to the facility.

b. Contributed significantly and improved the quality of life in the Auburn
Area Recreation and Park District (Area 5). This could relate to
involvement with parks and recreation or other public agency.

1. The memorial should be a non-living, low maintenance
improvement, which should serve a purpose to the District, for
example, a bench with a plaque. All costs of the improvement shall
be the responsibility of the donor. The donor may submit
information and recommendation to the District Administrator
regarding relevant history of the person to be memorialized, type of
improvement desired and verbiage requested. Final decisions
regarding the improvement, including, but not limited to, materials,
equipment, location and labor will be made by the District.

E. Criteria for Memorial Tree plantings

1. Memorial Trees may be planted in District Parks as approved by the District. A plaque
no larger than 5” x 7” can be requested to be placed by the base of a memorial tree on a
case-by-case basis. All costs for the tree planting, including a plaque, shall be the
responsibility of the donor. Final decisions regarding the tree species, location and
labor will be made by the District.
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Recommendation for the Board of Directors

The Policy Committee forwarded this item to the Board of Directors with a positive
recommendation.

Staff feels that Jim Ferris more than meets the criteria for naming a facility after an individual.
Naming the Foothills Room after Jim Ferris would be appropriate.

Fiscal Impact
None to ARD
Attachments

None
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8.5 Cover sheet — Election of ARD Chairperson and Vice
Chairperson

Auburn Area Recreation and Park District Board of Directors Meeting December 18, 2025

The Issue

Shall the Auburn Area Recreation and Park District (ARD) elect a Chairperson and Vice
chairperson for 2026?

Background
The ARD Board Procedures and Responsibility Manual, Sections II and III states the following:
Section I1

DUTIES OF CHAIRPERSON:

It shall be the duty of the Chairperson to preside at all meetings of the Board; to appoint
and replace committee members, and to call special meetings when it may be deemed
appropriate and in accordance with policies and applicable laws.

Section 111

ELECTION OF CHAIRPERSON AND VICE-CHAIRPERSON; COMMITTEE
APPOINTMENTS AND REPLACEMENTS

The Chairperson and Vice-Chairperson shall be elected at the last scheduled Board of
Directors meeting of each year. The election shall take place at the conclusion of all
business items and will use the following procedures with the Chairperson being
nominated and elected first, followed by the nomination and election of the Vice
Chairperson:

Each Board Member has the right to nominate another Board Member. No second is
required for a nomination.

Elections proceed by voting on nominees in the order in which they were nominated.
Member first vote on the election of the first nominee. If that person does not receive a
minimum of three (3) votes, then a vote is taken on the second Board Member
nominated, and so on, until a Board Member receives three votes. If a nominee is
elected, a vote is not taken on the remaining nominees since the position is filled.

If no one is elected, nominations and voting are reopened, following the same procedures,
until the position is filled.

The new Chairperson shall make appointments to each Standing Committee immediately
after the elections and the appointments must be confirmed by the Board. The
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appointments shall be made no later than December 31 of each year. The Chairperson
may replace Committee members at any time with the approval of the Board.

CA PRC 5784.7 states the following with regard to election of officers:

(a) Within 45 days after their first election and after each general district election or unopposed
election, or at the beginning of each new term for members of an appointed board, the board of
directors shall meet and elect its officers.

(b) The officers of a board of directors are a chair and vice chair. A board of directors may
create additional officers and elect members to those positions, provided that no member of a

board of directors shall hold more than one office.

Recommendation for the Board of Directors

Elect a Chairperson and Vice chairperson following the procedures outlined above.
Fiscal Impact

N/A

Attachments

None
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8.6 Cover sheet — ARD Committee Appointments

Auburn Area Recreation and Park District Board of Directors Meeting December 18, 2025

The Issue

Shall the Auburn Area Recreation and Park District (ARD) Chairperson make appointments for
committees for 20267

Background
ARD has the following standing committees:

» Acquisition and Development Committee
¢ Finance Committee
e Personnel, Policy, Fee and Legal Review Committee

The ARD Board Procedures and Responsibility Manual, Sections II and III states the following
(emphasis added):

Section I

DUTIES OF CHAIRPERSON:

It shall be the duty of the Chairperson to preside at all meetings of the Board; fo appoint
and replace committee members, and to call special meetings when it may be deemed
appropriate and in accordance with policies and applicable laws.

Section 111

ELECTION OF CHAIRPERSON AND VICE-CHAIRPERSON; COMMITTEE
APPOINTMENTS AND REPLACEMENTS

The Chairperson and Vice-Chairperson shall be elected at the last scheduled Board of
Directors meeting of each year. The election shall take place at the conclusion of all
business items and will use the following procedures with the Chairperson being
nominated and elected first, followed by the nomination and election of the Vice
Chairperson:

Each Board Member has the right to nominate another Board Member. No second is
required for a nomination.

Elections proceed by voting on nominees in the order in which they were nominated.

Member first vote on the election of the first nominee. If that person does not receive a
minimum of three (3) votes, then a vote is taken on the second Board Member
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nominated, and so on, until a Board Member receives three votes. If a nominee is
elected, a vote is not taken on the remaining nominees since the position is filled.

If no one is elected, nominations and voting are reopened, following the same procedures,
until the position is filled.

The new Chairperson shall make appointments to each Standing Committee immediately
after the elections and the appointments must be confirmed by the Board. The
appointments shall be made no later than December 31° of each year. The Chairperson
may replace Committee members at any time with the approval of the Board.

Recommendation for the Board of Directors

Confirm the Standing Committee appointments made by the Chairperson.

Fiscal Impact

N/A
Attachments

None
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SECTION: 9.0 ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

9.1 Creation of a Volunteer of the Year Award

9.2 County Mitigation Fund, current balance $518,320

9.3 City Mitigation total is $391,579, with $151,579 not encumbered
9.4 California CLASS as of November 30, 2025

9.5 County of Placer as of October 31, 2025
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Discussion Items #1: Cover sheet — Creation of a Volunteer of the
Year Award

Auburn Area Recreation and Park District Board of Director’s Meeting December, 2025
The Issue

Shall the Auburn Area Recreation and Park District (ARD) create a Volunteer of the Year
award?

Background

ARD currently has a Volunteer of the Month award, which is typically generated from Board or
staff proposal. This award typically includes a presentation at a Board meeting, as well as a
certificate and t-shirt.

It has been suggested that ARD should create a Volunteer of the Year award. Criteria and
policies for this award should be created and approved by the Board.

Recommendation

Review and provide direction to the Board to create the Volunteer of the Year award. Bring this
item back to the January Policy Committee meeting for development.

Fiscal Impact
N/A
Attachments

N/A
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