AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE BOARD OF DIRECTORS AGENDA
THURSDAY, JANUARY 29, 2026 6:00 PM
CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE, AUBURN, CA 95603

Materials related to an item on this Agenda submitted to the District after distribution of the
agenda packet are available for public inspection by contacting the District Administrator at
kmuscott@auburnrec.com or by calling (530) 537-2186 (M-F).

The public may participate in the meeting in-person or through Zoom. The link for this meeting is
hitps://usf6web.zoom.us/i/81882797472. The public can use this link and/or call 1 669 900 6833
Webinar ID: 818 8279 7472 participate.

People using the Zoom website will be able to see and hear the Board, and the Board will be able
to hear the public. The Board will not receive any visual/video from the public. This is done to
avoid inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than one
hour before the meeting. These emails will be read aloud at the meeting and responded to
accordingly. Emails can be sent during the meeting, and staff will work to ensure that all are
read, however the best way to have your comment heard is through the Zoom meeting or the
associated phone number.

If you are a person with a disability and need an accommodation to participate in the District’s
programs, services, activities and meetings, contact Kahl Muscott at (530) 537-2186 or
kmuscott@auburnrec.com at least 48 hours in advance to request an auxiliary aid or
accommodation.

1.0 CALL TO ORDER
(PLEDGE TO THE FLAG)

The Board of Directors of the Auburn Area Recreation and Park District welcomes you to its meetings.
Regular meetings are scheduled at 6 p.m. the last Thursday of each month. The November and
December Board meetings will be scheduled in consideration of recognized holidays. Your attendance
and interest is encouraged and appreciated. Special accommodations may be made upon request to the
District Administrator 72 hours in advance of the meeting.

Roll Call

Ainsleigh Gray Holbrook Ingle Lynch

2.0 INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation from, Facility and Grounds Manager, Jesse Williams, to Facilities and Grounds
Supervisor, David Madruga, as employee of the month for January, 2026.



3.0

4.0

5.0

AGENDA REVIEW, CHANGES, AND APPROVAL

Motion by Second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

PUBLIC COMMENT - This is the time wherein any person may comment on any item not
on the agenda within the subject matter jurisdiction of the Board of Directors. If you have a
public comment, please use the “Raise your hand” feature through Zoom. You will be un-
muted after you are recognized by the Board Chairperson. People only calling in should press
#9 to telephonically raise your hand. Please state your name, and address for the record
(optional). There is a time limitation of three minutes.

CONSENT ITEMS — (roll call vote). All matters listed under the Consent Calendar are to be
considered routine by the Board of Directors and will be enacted by one motion in the form
Listed. There will be no separate discussion of these items unless, before the Board votes on
the motion to adopt, a member or members of the Board, staff or the public requests a specific
item to be removed from the Consent Calendar for separate discussion and action.

5.1 Review and approval of Minutes of the Board of Directors from
December, 2025 (Pages 5-10)

Review and approval of Minutes of the Board of Directors from December 18,
2025.

5.2 Review of Cash Requirements for December, 2025 (Standing Finance
Committee (Pages 11-14)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval.

5.3 Review of Financial for December, 2025 (Standing Finance Committee)
(Pages 15-43)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval.

5.4 Resolution #2026-1: Transfer $38,531 of Future Capital Reserve Funds
for Completed Projects (Pages 44-45)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval.



5.5

Amendments to the Administrative Services Manager Job Description
(Pages 46-49)

This item was reviewed and approved by the Policy Committee and forwarded
to the Consent Calendar for review and approval.

Motion by second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

6.0 ADMINISTRATOR’S AND DEPARTMENTAL REPORTS (Pages 50-58)

Please see board reports and vandalism reports under item 6.0.

7.0 UNFINSHED BUSINESS

None.

8.0 NEW BUSINESS

8.1

Use of Artificial Intelligence (AI) Policy (Pages 58-67)

Shall the Auburn Area Recreation and Park District (ARD) create a policy
addressing how artificial intelligence (Al) is used at the District?

Motion by second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

9.0 ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

9.1 2026 Friend of ARD Award — call for nominations (Pages 69-70)

9.2 Review of ARD’s Adopt-A-Park Program (Pages 71-74)

9.3 2025 Events P&L Review (Pages 75-84)

9.4 5 Year History of Volunteer and Work Release Hours (Page 85)

9.5 County Mitigation Fund, current balance $518,320

9.6 City Mitigation total is $392,838, with $152,838 not encumbered

9.7 California CLASS as of December 31, 2025 (Pages 86-89)

9.8  Placer County Investment Report as of November 30, 2025 (Pages 90-102)

9.9  Placer County Investment Report as of December 31, 2025 (Pages 103-116)
9.10 CEPPT Account Update Summary as of December 31, 2025 (Pages 117-120)



10.0

11.0

12.0

13.0

14.0

O 28 20306 [ O 0 Ao, Cattiey \C

BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board Member.
The Board or a member of the Board may provide a reference to staff or other resources for
factual information, request staff to report back to the body at a subsequent meeting

concerning any matter so reported, or take action to direct staff to place a matter of business
on a future agenda.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL

None.

PUBLIC COMMENT - This is the time wherein any person may comment on any item
not on the agenda within the subject matter jurisdiction of the Board of Directors. If you
have a public comment, please use the “Raise your hand” feature through Zoom. You will
be un-muted after you are recognized by the Board Chairperson. People only calling in
should press #9 to telephonically raise your hand. Please state your name, and address for
the record (optional). There is a time limitation of three minutes.

CLOSED SESSION

13.1  Public Employee Performance Evaluation (Gov Code 54954.5, subd. (e),
54947.)

Title: District Administrator
OPEN SESSION -~ REPORT/ACTION ON OR ABOUT CLOSED SESSION
ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:

~

515ate

Time Clerk to tig Board



SECTION: 5.0

ITEM: 5.1

INFORMATION:
STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF MINUTES
OF THE BOARD OF DIRECTORS FROM
DECEMBER, 2025

SEE ATTACHED MINUTES

BOARD OF DIRECTORS REVIEW & APPROVE
MINUTES

NONE



1.0

2.0

3.0

4.0

Auburn Area Recreation and Park District
Minutes of the Meeting of the Board of Directors
Thursday, December 18, 2025 6:00 PM

Board Members Director H. Gordon Ainsleigh

Present: Director Scott Holbrook
Chairperson Sue Ingle
Vice-Chairperson Mike Lynch

Absent: Director Jim Gray

Staff Present: Kahl Muscott, District Administrator
Kasey Casl, Youth Services Manager
Jesse Williams, Facilities & Grounds Manager
Mike Scheele, Landscape Architect/Project Manager
Cathy Warford, Recording Secretary

Absent: Veona Galbraith, Administrative Services Manager
Mark Brunner, Recreation Services
Manouch Shirvanioun, Customer Service/Marketing Manager

CALL TO ORDER
The Meeting of the Board of Directors was called to order at 6:00 PM by Chairperson Ingle.
INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation from, District Administrator, Kahl Muscott, to the Meadow Vista Park Partners, as
Volunteers of the Month for December, 2025.

Presentation from, District Administrator, Kahl Muscott, to District Landscape Architect/Project
Manager, Michael Scheele, as employee of the month for December, 2025.

AGENDA REVIEW, CHANGES AND APPROVAL

A motion was made by Vice-Chairperson Lynch and seconded by Chairperson Ingle to approve
the agenda as written.

Roll Call Vote

Director Ainsleigh — Yes
Director Gray — Absent
Director Holbrook ~Yes
Chairperson Ingle - Yes
Vice-Chairperson Lynch — Yes

4 — 0 Motion carries.
PUBLIC COMMENT
Ben Swan, a resident of Auburn, wishes to honor his father, Carl Swain, for his 50 years of

service to the Auburn Little League. The Board has recommended that Ben submit Letters of
Recommendation to them. Kahl Muscott, District Administrator, suggested that Ben send the



5.0

6.0

7.0

8.0

Letters of Recommendation to him so they can be gathered together and presented to the Board of
Directors at the next Board of Directors meeting.

CONSENT ITEMS

5.1 Review and approval of Minutes of the Board of Directors from November, 2025

5.2 Review of Cash Requirements for November, 2025 (Standing Finance
Committee)

5.3 Review of Financial for October, 2025 (Standing Finance Committee)
54 Review of Financial for November, 2025 (Standing Finance Committee)
5.5 Use of Artificial Intelligence (AI) Policy (Policy Committee)

5.6 Annual Investment Policy and Authority for Investment Policy (Policy
Committee)

Director Lynch requested that 5.5 Use of Artificial Intelligence (AI) Policy be pulled.

A motion was made by Director Holbrook and seconded by Vice-Chairperson Lynch to approve
the 5.1,5.2,5.3,54 and 5.6.

Roll Call Vote

Director Ainsleigh — Yes

Director Gray — Absent

Director Holbrook — Yes

Chairperson Ingle - Yes

Vice-Chairperson Lynch ~ Yes

4 — 0 Motion carries.

5.5 Use of Artificial Intelligence (AI) Policy (Policy Committee)

No motion was made on 5.5 Use of Artificial Intelligence (AI) Policy. It was decided after a
lengthy discussion the Board of Directors would send this item back to the Policy Committee for
further discussion.

ADMINISTRATOR’S AND DEPARTMENTAL REPORTS

Board reports were provided to the Board under separate cover.

UNFINISHED BUSINESS

None.
NEW BUSINESS

8.1 Sierra Pool Heater — Repair vs. Replace Approval



8.2

8.3

8.4

The Board of Directors suggested that the Auburn Area Recreation and Park District let
the heater run it course and replace it when it breaks.

Roll Call Vote

Director Ainsleigh — Abstain
Director Gray — Absent
Director Holbrook — Yes
Chairperson Ingle - Yes
Vice-Chairperson Lynch — Yes

3 - 0 -~ 1 Motion carries.

Transfer #2025-28: Transfer Continency Funds to the CLASS (California
Cooperative Liquid Assets Securities System) from the CEPPT in the amount of
$380,000 and Placer Country Treasury in the amount of $70,000

A motion was made by Director Holbrook and seconded by Vice-Chairperson Lynch to
approve the Transfer #2025-28: Transfer Continency Funds to the CLASS (California
Cooperative Liquid Assets Securities System) from the CEPPT in the amount of
$380,000 and Placer Country Treasury in the amount of $70,000.

Roll Call Vote

Director Ainsleigh ~ Yes
Director Gray — Absent
Director Holbrook — Yes
Chairperson Ingle - Yes
Vice-Chairperson Lynch — Yes

4 — 0 Motion carries.

Proposed Changes to the Youth Assistance Fund/Creation of a Community
Assistance Fund

A motion was made by Director Ainsleigh and seconded by Vice-Chairperson Lynch to
approve the Proposed Changes to the Youth Assistance Fund/Creation of a Community
Assistance Fund. Vice-Chairperson Lynch would like to revisit this item in another year.

Roll Call Vote

Director Ainsleigh — Yes
Director Gray — Absent
Director Holbrook — Yes
Chairperson Ingle - Yes
Vice-Chairperson Lynch — Yes

4 — 0 Motion carries.

Memorial for Jim Ferris



8.5

8.6

A motion was made by Director Ainsleigh and seconded by Vice-Chairperson Lynch to
approve the renaming of the Foothill Room at the Canyon View Community Center
(CVCC) after Jim Ferris.

Roll Call Vote

Director Ainsleigh ~ Yes
Director Gray — Absent
Director Holbrook — Yes
Chairperson Ingle - Yes
Vice-Chairperson Lynch — Yes

4 — 0 Motion carries.
Election of ARD Chairperson and Vice-Chairperson

A motion was made by Director Holbrook to nominate Vice-Chairperson Lynch as
Chairperson in 2026.

Roll Call Vote

Director Ainsleigh — Yes
Director Gray — Absent
Director Holbrook — Yes
Chairperson Ingle - Yes
Vice-Chairperson Lynch — Yes

4 — 0 Motion carries.

A motion was made by Director Holbrook to nominate Director Gray as Vice-
Chairperson in 2026.

Director Ainsleigh — Yes
Director Gray — Absent
Director Holbrook — Yes
Chairperson Ingle - Yes
Vice-Chairperson Lynch - Yes

4 — 0 Motion carries.
ARD Committee Appointments

Chairman Lynch would like to keep Committee assignments the same as they were in
2025, with the exception of removing Vice-Chairperson Gray from the 501 (c) (3) and
replacing him with Director Ingle.

Roll Call Vote

Director Ainsleigh — Yes
Director Ingle — Yes

Director Holbrook ~ Yes
Chairperson Lynch - Yes
Vice-Chairperson Gray — Absent



10.0

11.0

12.0

13.0

14.0

4 — 0 Motion carries.
ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS
9.1 Creation of a Volunteer of the year Award — this item was discussed and being sent to the
Policy Committee in January.
9.2 County Mitigation Fund, $518,320 — this item was not discussed.

9.3 City Mitigation Fund, $391,579, with $151,579, that is not encumbered — this item was not
discussed.

9.4 California CLASS as of November 30, 2025 — this item was not discussed.
9.5 Placer County Investment Report as of October 31, 2025 — this item was not discussed.

BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS
None.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL
None.

PUBLIC COMMENT

None.

CLOSED SESSION -

13.1  Public Employee Performance Evaluation (Govt. Code §§ 54954.5, subd. (e),
54957.)

Title: District Administrator
OPEN SESSION Report/Action on or About Closed Sesson
None.
ADJOURNMENT

The meeting was adjourned at 7:14 PM.
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SECTION: 5.0

ITEM: 5.2

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF CASH
REQUIREMENTS FOR DECEMBER, 2025

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

$303,749.09

-11-



Auburn Rec & Park

VENDOR CHECK REGISTER REPORT

To:

Last
Last
Last

Vendor Check Name

System: 1/2/2026  9:39:00 AM
User Date: 12/31/2025

Ranges: From:

Check Number First

Vendor ID First

Vendor Name  First
Sorted By: Check Number
* Voided Checks
Check Number Vendor ID
28394 1099-271
28395 A0018
28396 A0115
28397 AQ167
28398 B0049
28399 B0063
28400 C0113
28401 G0014
28402 K0031
28403 K0095
28404 N0O12
28405 P000S
28406 P0023
28407 PO067
28408 Q0003
28409 RO025
28410 R0074
28411 50163
28412 51007
28413 TEMPR
28414 V0007
28415 w0001
28416 1099-269
28417 1099-295
28418 1099-375
28419 1099-376
28420 1099-385
28421 1099-397
28422 A0174
28423 C0129
28424 DO010
28425 D0025
28426 D0101
28427 E0031
28428 F0038
28429 HO060
28430 K0011
28431 L0039
28432 M0019
28433 N0003
28434 P0007
28435 P0113
28436 R0025
28437 50009
28438 50152
28439 TEMPB
28440 TEMPF
28441 TEMPG
28442 TEMPJ
28443 TEMPL
28444 TEMPP
28445 TEMPR
28446 00035
28447 W0001
28448 w0044
28449 1099-271

Koelsch, Anthony dba Kelpro Se 12/5/2025
Auburn Chamber of Commerce
Auburn Hardware & Rental LLC
Auburn Chrysler Dodge

Baldoni Construction Service I

Blain Stumpf

Cooks Portable Toilets & Septi
Gold Country Tractors, Inc.
Keller Supply Company

UKG Kronos SaaShr, Inc.

Nevada Irrigation District
Placer County Water Agency

PGSE

PolyJohn Enterprises, LLC
Quality Automotive
Rotary Club of Auburn

Rainout Line

Steffen's HVAC Services
Stationary Engineers, Local 39

Gabby Royal

Verizon Wireless
Walker's Office Supplies, Inc.

Deborah Lynn
Juli Land-Marx

Jennifer Rogers

Joanna Britt
Sarah Simmons

All Seasons Archery Range & Le
Applied Landscape Materials db
Cornerstone Environmental Cont
Diamond Pacific

Dawson Oil Company

DuPratt Ford Auburn

El Agave Taqueria

Fastenal Company

HercRentals Inc.

The Permanente Medical Group I

Leaf
Kahl Muscott

Norris Electric, Inc.

Pacific Gas & Electric Company
Placer Co Community Developmen
Rotary Club of Auburn

Sierra Saw Sales And Service
SiteOne Landscape Supply, LIC
Christine Burdette

Susan Forbes
Steve Gordon
Kristi Jogis
Kelly Lee
Vesna Petrilla

Kaitlin Roberts
U.5.Bank Equipment Finance
Walker's Office Supplies, Inc.

Wave

Payables Management

Check Date

Check Date
Checkbook ID

Checkbook I

12/5/2025
12/5/2025
12/5/2025
12/5/2025
12/5/2025
12/5/2025
12/5/2025
12/5/2025
12/5/2025
12/5/2025
12/5/2025
12/5/2025
12/5/2025
127572025
12/5/2025
12/5/2025
12/5/2025
12/5/2025
12/5/2025
12/5/2025
12/5/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
1271272025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025

CoMM 18T
ComMM 1ST
COMM 18T
oMM 18T
COMM 1ST
COMM 1ST
comM 187
COMM 187
COMM 1ST
COMM 15T
CoMM 1ST
CoMM 18T
CoMM 18T
CoMM 18T
CoMM 1ST
COMM 1ST
COMM 18T
COMM 1ST
COMM 18T
CoMM 18T
CoMM 18T
COMM 18T
CoMM 18T
COoMM 18T
CoMM 18T
CoMM 18T
CoMM 18T
COMM 18T
COMM 18T
CoMM 18T
COMM 18T
CoMM 18T
CoMM 18T
CoMM 18T
COMM 18T
CoMM 18T
CoMM 18T
CoMM 18T
CoMM 18T
COMM 18T
COMM 18T
CoMM 1ST
CoMM 18T
CoMM 18T
CoMM 18T
CoMM 18T
COMM 18T
COMM 18T
CoMM 15T
COMM 1ST
COMM 18T
CoMM 157
CoMM 18T
CoMM 18T
COMM 18T

Koelsch, Anthony dba Kelpro Se 12/19/2025 COMM 1ST

Page:

1

User ID: D Shaw

From: To:
12/1/2025 12/31/2025
coMM 18T CoMM 18T

D Audit Trail Code

$2,560.00
$150.00
$253.48

PMCHR00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHKO0003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003245
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHKO00003247
PMCHK00003247
PMCHKO00003247
PMCHK00003247
PMCHKO0003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
BMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHK00003247
PMCHKO0003248

$205.

12

$1,750.00
$1,778.76

$765.

00

$229.93
$1,513.09
$5,000.00
$496.24

$2,598.
§109,
$191.
$1,608.
$22.
$399.
$663.
$433.

19
57
10
38
00
00
00
00

$80.00

§822.
$1,252.
$234.
$1,800.
$484.
$336.
$104.
$70.
$4,499.
$2,950.
$223.
$3,172.
$180.
$814,
$562.
$1,477.
$130.
$159.
$255.
$255.
§163.
$8,454,
$22.
§48.
$150.
$25.
$145.
$155.
$25.
$145.
§145.
$145.
§171.
§75,
$245,
$2,199.

J A

83
06
00
00
25
70
00
00
15
00
27
47
00
00
26
52
00
80
50
75
91
80
00
24
88
00
00
no
00
00
00
00
41
06
48
00



System:
User Date:
* Voided Checks

Check Number

1/2/2026
12/31/2025

9:139:00 AM

Vendor ID

Auburn Rec & Park

VENDOR CHECK REGISTER REPORT

Payables Management

ACH384
ACH385
ACH386
ACH387
ACH388
ACH389

ACO013
A0014
A0029
A0051
AQ115
B00&9Y
B0078
B0080
€0004
€0121
D001
F0015.
G00%5
K0031
M0013
M0098
00025
P0007
R0O073
50009
50054
50143
50163
50173
51007
51016
70031
T1000
TEMPA
TEMPB
TEMPD
TEMPJ
TEMPP
Wooo1
w0010
w0044
w0054
1099-375
1099-398
A0001
A0027
A0051
B0020
C0041
C0111
DOO010
F0038
H0056
N0OOOS
N0045
N0046
P0023
P0058
P0120
w0001
1099-313
C1011
50154
w0045
1099-103
1099-374

" REMIT000000000000030 W0003

Page:

2

User ID: D Shaw

Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
AT&T 12/19/2025 coMM 1ST PMCHK00003248 $93.44
AT&T 12/19/2025 COMM 18T PMCHK00003248 $94.36
Watson, Connie DBA Auburn Trop 12/19/2025 COMM 18T PMCHK00003248 $34.32
Anderson's Sierra Pipe Co. 12/19/2025 CoMM 1ST PMCHR00003248 $418.22
Auburn Hardware & Rental LLC  12/19/2025 COMM 1ST PMCHK00003248 .$45.29
Bidwell Water 12/18/2025 COMM 18T PMCHK00003248 $85.50
Buckmaster Office Solutions 12/19/2025 COMM 18T PMCHK00003248 $94.14
BearPrint Industries 12/19/2025 COMM 1ST PMCHK00003248 $674.60
CAPRI 12/19/2025 COMM 1ST PMCHK00003248 $120,064.50
Cole Huber LLP 12/19/2025 COMM 1ST PMCHK00003248 §541.50
Diamond Pacific 12/19/2025 COMM 1ST PMCHK00003248 §70.76
Folsom Lock & Key 12/19/2025 COMM 18T BMCHK00003248 $300.37
The Garland Co, Inc 12/19/2025 COMM 1ST PMCHK00003248 $923.46
Keller Supply Company 12/19/2025 COMM 1ST PMCHK(00003248 $879.37
Meadow Vista Hardware 12/19/2025 COMM 18T PMCHK00003248 -$15.00
Meadow Vista County Water Dist 12/18/2025 COMM 1ST PMCHK00003248 $556.98
Oracle America, Inc. 12/19/2025 COMM 18T PMCHK00003248 $224.55
Pacific Gas & Electric Company 12/19/2025 COMM 18T PMCHK00003248 $10,381.58
NAPA Auto Parts 12/19/2025 COMM 1ST PMCHK00003248 §21.44
Sierra Saw Sales And Service 12/19/2025 COMM 18T PMCHK00003248 $182.43
Souza's Tire Service 12/19/2025 COMM 1ST PMCHK00003248 $157.82
SMOA 12/19/2025 COMM 1ST PMCHK00003248 $711.00
Steffen's HVAC Services 12/719/2025 COMM 1ST PMCHK00003248 $7,052.00
Sherman Steel 12/19/2025 COMM 1ST PMCHK00003248 $1,335.00
Stationary Engineers, Local 39 12/19/2025 COMM 1ST PMCHK00003248 $433.719
Webster Bank 12/19/2025 COMM 1ST PMCHK00003248 $81,521.80
Turf Star, Inc. 12/19/2025 COMM 1ST PMCHK00003248 $97.80
Transamerica Life Insurance 12/19/2025 CoMM 18T PMCHK00003248 $560.00
Alix Abram 12/19/2025 COMM 1ST PMCHK00003248 $155.00
Ashley Barker 12/19/2025 COMM 1ST PMCHK00003248 $165.00
Shannon Davis 12/19/2025 COMM 1ST PMCHK00003248 $155.00
Kristina Jukich 12/19/2025 COMM 1ST PMCHK00003248 §145.00
Kelly Plubell 12/19/2025 COMM 18T PMCHK00003248 $155.00
Walker's Office Supplies, Inc. 12/19/2025 COMM 1ST PMCHK00003248 $391.22
Waxie Sanitary Supply 12/19/2025 COMM 18T PMCHK00003248 §79.82
Wave 12/19/2025 COMM 1ST PMCHK00003248 $1,152.26
Wizix Technology Group 12/19/2025 COMM 1ST PMCHK00003248 $97.65
Jennifer Rogers 12/26/2025 coMM 18T PMCHK00003249 $156.00
Stephanie Diamond 12/26/2025 ComM 18T PMCHK00003249 $560.00
Recology Auburn Placer 12/26/2025 COMM 18T PMCHK00003249 $680.66
Recology Auburn Placer 12/26/2025 COMM 1ST PMCHK00003249 $1,437.73
Anderson's Sierra Pipe Co. 12/26/2025 COMM 1ST PMCHK00003249 $145.22
BSN Sports, Inc. 12/26/2025 CoMM 1ST PMCHK00003249 $257.14
CPRS 12/26/2025 COMM 1ST PMCHK0000324% $170.00
Cal.net 12/26/2025 COMM 1ST PMCHK00003249¢ $66.94
Diamond Pacific 12/26/2025 COMM 1ST PMCHK00003249 $25.13
Fastenal Company 12/26/2025 COMM 1ST BMCHK00003249 $252.21
Humana Dental Ins. Co 12/26/2025 COMM 18T PMCHK00003249 $2,932.08
Sunbelt Rentals, Inc. 12/26/2025 COMM 1ST PMCHK00003249 $1,565.49
Near U CO2 12/26/2025 COMM 1ST PMCHK00003249 $483.42
Norman's Nursery 12/26/2025 COMM 1ST PMCHK00003249 $1,050.14
PG&E 12/26/2025 COMM 18T PMCHR000603249 §109.52
Pitney Bowes Inc 12/26/2025 COMM 1ST PMCHK00003249 $168.94
PNP Construction 12/26/2025 COMM 1ST PMCHK00003249 $9,068.00
Walker's Office Supplies, Inc. 12/26/2025 COMM 18T PMCHK00003249 $267.85
Alison Lloyd 12/12/2025 COMM 1ST PMCHK00003246 $499.20
Kasey Casl 12/12/2025 COMM 1ST PMCHK00003246 $35.70
Mike Scheele 12/12/2025 COMM 18T PMCHK00003246 5 $301.00
Williams, Jesse 12/12/2025 comM 1ST PMCHK00003246 ] :i $72.10
Terry Masten 12/26/2025 COMM 1ST PMCHK00003250 $295.75
Sarah Violett 12/26/2025 COMM 1ST PMCHK00003250 $175.50
Warehouse Paint Incorporated 12/5/2025 PMCHKO0003245 $0.00



System: 1/2/2026 9:39:00 AM
User Date: 12/31/2025

* Voided Checks

_ Check Number Vendor ID

Total Checks: 118

VENDOR CHECK REGISTER REPORT

Vendor Check Name

Avburn Rec & Park Page: 3

Payables Management

User ID: D Shaw

Check Date Checkbook ID Audit Trail Code Amount

Total Amount of Checks:

$303,749.09
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SECTION: 5.0

ITEM: 53

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

REVIEW OF THE FINANCIAL SUMMARY FOR
DECEMBER, 2025

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL
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Prepared By: Veona Galbraith
Title: Administrative Services Manager
Date: 1.19.26

December Financials Summary Report

Period Covered: December 2025

Executive Summary
For the year 2025-2026, the Financials reflect the Mid-Year budget for 2025-2026. This report

outlines key areas where actual financials deviated by $10,000 or more from the budget, both
over and under budget.

Revenue Overview

o Total Revenue: $6,715,470 YTD
o Budgeted Revenue: $6,644,886 YTD
» Variance: +$70,584

Significant Variances:

1. Park & Recreation Services
o Actual: $1,425,596
Budgeted: $1,401,070
Variance: +24,526
o Explanation: We earned $16,913 over budget for both adult & youth basketball.

2. Miscellaneous Revenue
o Actual: $67,416
o Budgeted: $45,574
e Variance: +21,842
* [Explanation: We were reimbursed $16,137 from insurance for F&G wages
related to the gym roof claim.

3. Grants & Donations
o Actual: $53,151
* Budgeted: $38,362
o Variance: +14,789
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o Explanation: We received a one-time $8,189 stabilization & Cost of Care
payment from PCOE as an eligible provider ($431 per child based on April 2025
enrollment). We also receive $154 per eligible child each month which we cannot
include in the budget as we have nothing in writing from them indicating how
long it will continue.

Expense Overview

o Total Expenses: $5,132,537 YTD
» Budgeted Expenses: $5,258,908 YTD
» Variance: -126,371

Significant Variances: .

1. Operations & Supplies
o Actual: $426,194
o Budgeted: $440,615
e Variance: -$14,421
* Explanation: Small Tools expense is under by $6,136, Field Marking is under by
$4,032, and Safety Supplies expense is under by $4,742. It is anticipated these
expenses will even out over time.

2. Utilities

o Actual: $175,989

o Budgeted: $212,829

e Variance: -$36,840

¢ Explanation: The largest two anomalies are Gas/Electric at CVCC running
$5,402 under budget and Gas/Electric at Sierra Pool running under $13,529.
These items are believed to be true savings for the District. Staff’s estimates were
originally too high. Other line items could even out over time.

3. Building & Grounds Maintenance

o Actual: $437,806

o Budgeted: $451,326

e Variance: -$13,520

o Explanation: This is primarily due to Sierra Pool maintenance being under
budget by $7,900 and Tree Maintenance at Rec Park is under budget by $5,000.
Staff will be reallocating the Tree Maintenance to the extra costs incurred at the
Recreation Gym.

4. Salaries Expense
o Actual: $2,048,305
o Budgeted: $2,079,019

-17-



e Variance: .$38,714
e Explanation: Salary expenses are under budget district-wide.

S. Benefits & Payroll Costs

e Actual: $911,281

e Budgeted: $937,544

¢ Variance: -§26,263

o Explanation: The savings in Salaries Expense savings is directly related to
savings with Benefits & Payroll Costs.

Summary and Recommendations

Recommendations:

No recommendations at this time.

-18-
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Date:

1/15/2026

Auburn Area Recreation and Park District 1

Balance Sheet

12/31/2025

ASSETS

Current Assets
Imprest Fund (Petty Cash)
Cash Tills
First Foundation - Friends 501(c)(3)
First Foundation Bank
CLASS - Contingency Fund
CLASS-Equipment Reserve
CLASS-Future Capital Construction
Placer County Treasure-General
Placer Co.- Equipment Repl! Reserve
Placer Co.- Future Capital Construction
Placer Co - ADA Reserve
Less: Placer FMV offset
Placer Co. - Contingency Fund
Placer Co. - Arboretum Fund
Placer Co - Atwood Fund
Placer Co. - Atwood Equip Fund
Placer County Treasurer - City Trust
Accounts Receivable
Due From Other Governments
Due From Other Funds - Atwood
PCOE Receivables
ELOP Receivables
Lease Recievabies - Current
Prepaid Expenses
Prepaid Liability Expense
Prepaid Workers Comp Insurance

Total Current Assets

Non-Current Assets
CEPPT (CalPERS) Trust
Lease Receivables

Total Non-Current Assets

Restricted Reserve Funds

Total Restricted Funds
Fixed Assets
Fixed Assets: Land
Fixed Assets: Structures
Fixed Assets: Equipment
Fixed Assets: Computer Equipment & Software
Fixed Assets: Vehicles
Fixed Assets: Office Furniture & Rec Equipment
Construction In Progress
Less: Accumulated Depreciation

Total Fixed Assets

Deferred Outflows of Resources
Pensions - Def Qutflows of Resources

TOTAL ASSETS

Current
YTD

500.00
130.00
21,005.73
418,334.83
70,000.00
510,188.13
510,188.13
1,657,939.97
280,580.72
726,559.52
23,008.75
(14,904.09)
70,000.00
15,613.73
524.42
1,496.08
394,097.09
14,877.15
28,597.66
©2,020.08
6,615.00
38,405.00
35,293.00
266.75
120,064.50
60.867.90

4,992,270.05

682,949.51
36,823.00

719,772.51

0.00

1,970,546.12
11,192,210.76
3,928,266.23
70,252.13
438,473.65
290,954.92
542,990.69
(9,162,326 65)

9,271,367.85

709,123.00

709.123.00

15,692,533.41 -20-



LIABILITIES AND NET PROFIT

Current Liabilities
Deferred Civic Rec Revenue
Prepaid Revenue
Unearned Civic Rec A/R Offset
User Credits Payable
Stale Checks Liability
Refundable Liability (Refunds)
Accounts Payable
PGE Tru-up payable
Due to Other Funds - General
Retentions Payable
Gift Certificates Unearned
Gift Certificates - Not Purchased (Prizes)
Prepaid Newcastle Discovery Club Revenue
Compensated Absenses
Sales Tax Payable
Worker's Comp Payable
Lease Payable - Current

Total Current Liabilities

Long Term Liabilities
Lease Payabie - Sterling Bank

Net OPEB Liability
Net Pension Liability

Total Long Term Liabilities

TOTAL LIABILITIES

Deferred Inflows of Resources
Pensions - Def Inflows of Resources
OPEB - Def inflows
Deferred Inflows - Leases

Net Position
Investments in Fixed Assets
RFB: Reserved City Mitigation
GFB: Youth Assistance Fund
General Fund Balance
RFB: COVID Relief Funding
DFB: Annual Equip Replacement Reserv.
DFB: Annual Contingency Reserve

DF8: Designated for Future Capital Construction

RFB: Arboretum Grant Fund

RFB: Atwood Reserves

RFB: Atwood Equip Fund

RFB: 501(c)3) Fund

GFB: General Fund (ADA Reserve)
Net Profit (Loss)

Total Net Postion

TOTAL LIABILITY AND NET POSITION

Current
YTD

38,754.87
3,382.00
10,773.92
12,906.47
860.96
300.00

(37.91)
18,903.91
2,020.08
3,108.04
69.90
234.00
20,490.00
238,698.13
94.97
19,948.45
127,000.00

$497,507.79

1,589,000.00
241,537.00
1,382,607.00

3,213,144.00

3,710,651.79

70,662.00
212,287.00
66,957.38

349,806.38

7,555,368.00
195,952.00 .
75,788.73
557,746.44
4,649.00
640,580.72
70,000.00
8392,310.52
15,613.73
524.00
1.495.00
21,005.73
18,008.75
1,582,932.62

$11,631,975.24

$15,692,533.41
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5.4 Cover Sheet: Resolution #2026-1: Transfer $38,531 of Future
Capital Reserve Funds for Completed Projects

Auburn Area Recreation and Park District Finance Committee Meeting, January 2026;
Board of Directors meeting, January, 2026

The Issue:

Shall the Auburn Area Recreation and Park District (District) approve and adopt Resolution #2026-1, a
resolution authorizing the transfer funds from the Future Capital Construction Reserves to the General
Fund for completed projects?

Background:

At the March 27, 2025 Board meeting, the Board of Directors authorized the Project list for the
following completed projects:

1. Regional Park - Dry Creek Playground replacement and ADA path of travel
e Total project authorization: $125,000
¢ Future Capital Construction Reserve funding approved: $40,000
2. Overlook Park - Modular Roof and Siding Fire Repairs
¢ Approved funding: $7,500 (remaining portion of insurance deductible)
e Funded by Future Capital Construction Reserves
3. Parking Bumpers - Recreation Park and Regional Park Solar Structures and Rec Shop
¢ Approved Future Capital Construction Reserve funding: $10,000

At the September 23, 2025 Board meeting, the Board of Directors approved a mid-year project list
revision to include:

4. Bike Park Signage Project
e Approved funding from Future Capital Construction Reserve: $4,347

Project Completion Summary

. » Regional Park Playground and ADA Improvements

* Contractors: Kompan California, Inc. (playground equipment) and Baldoni (ADA pathway)
e Total Project cost: $104,717

* County Mitigation funding: $85,000

e Amount funded by Future Capital Construction Reserves: $19,714

*  Overlook Park Modular Fire Repairs
e Contractor: KYA Services
e Total repair cost: $58,169
¢ Insurance coverage: Total cost less $10,000 deductible
e Future Capital Construction Reserves funded: $7,500

» Parking Bumper Installation
¢ Contractor: PBM Construction
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RESOLUTION NUMBER 2026-1

A RESOLUTION OF THE GOVERNING BOARD OF DIRECTORS OF THE AUBURN
AREA RECREATION AND PARK DISTRICT AUTHORIZING THE TRANSFER OF
FUTURE CAPITAL CONSTRUCTION RESERVES TO THE GENERAL FUND.

WHEREAS, the Auburn Area Recreation and Park District (“District”) approved the Project List
for 2025-2026 in March of 2025; and

WHEREAS, the Regional Park Dry Creek Playground and updated Path of Travel were approved
for $125,000, to be funded by County Mitigation and Future Capital Construction Reserves; and

WHEREAS, the Overlook Park Modular Roof and Siding project wase approved in the amount of
$7,500, representing the District’s remaining insurance deductible related to a vandalism-related
fire, to be funded by Future Capital Construction Reserves; and

WHEREAS, Parking Bumpers at Recreation and Regional Parks were approved for $10,000, to
be funded by the Future Capital Construction Reserves; and

WHEREAS, the District approved a mid-year Project List for 2025-2026 in September of 2025;
and

WHEREAS, the Bike Park Signage Project was approved in the amount of $4,347, to be funded
by Future Capital Construction Reserves; and

WHEREAS, all four projects have been satisfactorily completed and eligible costs have been paid
from the General Fund.

THEREFORE, BE IT RESOLVED that the Governing Board of Directors of the Auburn Area
Recreation and Park District hereby authorizes the transfer of $38,531 from the Future Capital
Construction Reserve to the General Fund as a reimbursement for completed capital project
expenditures.

APPROVED, PASSED, AND ADOPTED ON January 29, 2026, by the following roll call vote:

Ayes:
Noes:
Absent:
Abstain:
Mike Lynch
Chairperson of the Governing Board
ATTEST:

Clerk to the Governing Board
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5.5 Cover sheet — Amendments to the Administrative Services
Manager Job Description

Auburn Area Recreation and Park District Policy Committee meeting January, 2026;
Board of Directors meeting January, 2026

The Issue

Shall the Auburn Area Recreation and Park District (ARD) amend the job description for the
Administrative Services Manager position? \

Background

ARD staff would like to make some modifications to the existing Administrative Services
Manager job description. These modifications will allow for a more up-to-date description of the
duties for that position.

Staff has reviewed the job description and made a few suggested changes.

Recommendation for the Board of Directors

The Policy Committee sent a positive recommendation to approve the amendments to the
Administrative Services Manager job description and further recommend sending this item to the
Consent Calendar.

Fiscal Impact

N/A
Attachments

Administrative Services Manager job description (proposed amendments highlighted)
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‘AR .6 THE AUBURN AREA RECREATION AND PARK DISTRICT

¢

ADMINISTRATIVE SERVICES MANAGER

DEFINITION AND PURPOSE: Under the general direction of the District Administrator, the
Administrative Services Manager is responsible for the financial affairs of the District, including
accounting, fiscal control, insurance, payroll and employee benefits, taxes, assists in the preparation of
the District budget for Board presentation and related administrative activities. The Administrative
Services Manager acts as the Deputy District Administrator in the absence of the District Administrator or
as otherwise directed. The Manager performs statistical record-keeping assignments and serves as
technical advisor to District management on general administrative, fiscal and personnel issues and
related policies and procedures. The Manager meets with the staff to establish clear program direction,

evaluate performance and provide/receive feedback. The Manager is also responsible for implementing
and monitoring District policies and procedures.

ESSENTIAL JOB FUNCTIONS:

Responsibilities and duties include, but are not limited to the following:

e Manage the District finances within various funds, carrying out all revenue and expense
transactions, adjusting entries, bank and county ARMS report reconciliations, and periodic
internal and public reporting in compliance with applicable District policies, State and Federal
laws

o Coordinate the annual preparation of the budget and budget reports, monitor expenditures to
ensure adherence to budgeted amounts; conduct budgetary analysis; provide cash flow
projections to provide guidance in budgetary planning

e Provide assistance and coordination of annual District fiscal audit

e Prepare financial, statistical and analytical studies and manuals, and present a variety of oral and
written reports

o Assist with development and adherence of District Policies and Procedures, oversee and
maintain leases, contracts and warranties

e Manage the Districts' fixed asset record-keeping and coordinate the preparation of a fixed asset
report

o Attend committee and Board of Directors’ meetings and provide technical information as
necessary

e Supervise accounting and human resources, including recruiting, interviewing, hiring
recommendations, training, assigning, planning, reviewing assignments, maintaining standards,
conducting performance reviews and disciplinary proceedings, including recommending release
from employment

° Review and approve department time on the time clock system; ensure that all entries are correct

» Review accounts payable and District payroll for accuracy and completion prior to execution of
checks by District Administrator or designee

e Manage the District's insurance programs, including analyzing and renewing insurance benefits
annually

° Manage District's retirement programs, including maintaining proper participation in CalPERS and
processing final distribution requests for terminated Money Purchase Pension-Plans retired or
deceased CalPERS members and/or families

e Responsible for computer network system security and purchasing computer information system
software and hardware upgrades and maintenance contracts. Liaison to employees and
contracted computers consultants for troubleshooting computer and network related issues

e Prepare written grant applications and park dedication fees proposals to obtain project funding
approval. Apply for funding reimbursement upon completion and acceptance of projects by
Board of Directors and as required by grant or project policies

e Liaison to District counsel, District auditor and union representative as required. Represent
District during union negotiations to provide technical information as necessary.

Administrative Services Manager - Job Description
Revised: January 29, 2026
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o Conduct or assist with conducting employee investigations, providing reparts and
recommendations to the District Administrator.

Ensure completion of paperwork by all new departmental hires

Serve as Custodian of Records regarding Department of Justice records
Maintain a variety of confidential records and files

Answers telephone and responds to questions from the public

NON-ESSENTIAL JOB FUNCTIONS:

o Participate in the Safety Committee and coordinate staff safety education

* Prepare and delivers departmental updates to Board of Directors at monthly meetings
o  Other duties as assigned

KNOWLEDGE, SKILLS AND ABILITIES:

Innovation and creativity; strong organizational skills; ability to multi-task; budget management as
pertaining to public agencies and parks and recreation specifically; work independently; maintain records
and prepare reports; communicate effectively both orally and in writing; public speaking skills;
demonstrated experience with word processing, spreadsheets and finance based programs, preferably
on PC based systems; have knowledge of the following: theories, principals and practices common to the
laws, rules and regulations governing the maintenance of accounting and fiscal records for a public
agency; analyze and resolve unusual situations through application of District policy; knowledge of federal
and state laws, rules and regulations regarding employment and human resources practices; meet the
public in situations requiring diplomacy and tact; establish and maintain cooperative working relationships
with District employees, contractors, user groups, volunteers and the general public; ability to work with
the District Board of Directors.

EDUCATIONAL REQUIREMENTS AND QUALIFYING EXPERIENCES:

Education: Degree from an accredited four-year college or university with a degree in accounting,
business administration, public administration or a closely related field.

Experience: Minimum of twe five years increasingly responsible administrative and fiscal experience,
including the maintenance of accounting and fiscal records, preferably with a public agency.

Or any combination of education and administrative and fiscal experience to meet qualification.

LICENSES AND CERTIFICATES:

Must possess and maintain a valid California C driver's license and a satisfactory driving record
based upon specific program needs.

Position requires fingerprint and background check per Section 5164 of the Public Resource Code.
Conviction of certain criminal offenses may prohibit employment.

WORK ENVIRONMENT:

Position requires sitting, standing, walking, reaching, twisting, turning, kneeling, bending, stooping,
squatting and making repetitive hand movements in the performance of daily duties. The position also
requires both near and far vision when reviewing documents, inspecting projects and facilities and
operating a computer. The need to climb stairs and lift, carry and push tools, equipment and supplies
weighing up to 25 pounds is sometimes required. The position requires working in both an indoor,
temperature-controlled office environment and in outdoor environments in all weather conditions including
wet, wind, hot and cold and be exposed to heavy dust and pollen. The noise level of the indoor setting is
usually quiet. The noise level of the outdoor setting can be loud, especially when working around

Administrative Services Manager - Job Description
Revised: January 29, 2026
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-

maintenance equipment, children and equipment used at special events such as generators and
amplified instruments.

Position requires both day and evening hours, including weekend shifts and holiday shifts. Split shifts may
be required.

COMPENSATION: Full-Time, salaried exempt non-union position.
Wage rate range
$51.18 - $65.02

The Auburn Area Recreation and Park District is an Equal Opportunity Employer.

Adminisirative Services Manager - Job Description
Revised: January 29, 2026
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SECTION: 6.0

INFORMATION:

BOARD AND VANDALISM REPORTS

SEE ATTACHMENTS
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Kahl Muscott

District Administrator

Report to the Board of Directors
January, 2026

¢ Staffing: we are currently at full staffing in the F&G Dept.

e Ashford Park is our current problem-child:

- A large sinkhole has developed, just up from the large sinkhole that popped up in 2017. This
sinkhole is caused by an old culvert (approx. 300+ feet long) that cuts across the Dog Park and
drains much of the entire area during rainstorms, including the nearby industrial park. This old
culvert has deteriorated and is now falling apart in certain locations. It is approximately 5’ deep.
At this point, we have put fencing around the hole and put a board over the hole opening. Mike is
working on getting a camera sent down the culvert to see how bad the damage is and to see if
other sections are compromised. Once we get a picture of it we can come up with a game plan.

- The pond spillway is rapidly degrading. We made what we thought would be a temporary fix to
the collapsing asphalt this past fall, patching it up and clearing the drainage pipe. Instead of this
patch buying us some time, it only made the problem worse, as now the water coming out of the
pond has spread across multiple areas and is threating the hole spillway (levee). Mike has moved
the project up on his priority list. Thankfully we had this listed as a project and have some money
set aside for it.

e We seemed to do pretty well from the storms that hit the area over the holidays (other than the noted
items at Ashford, which were exacerbated by the storms). We lost a couple small-midsized trees at
both the Bike Park and Regional Park, and one large branch at Atwood, but otherwise did pretty well.

* The Rotaract Club of the Confluence installed new bike racks at Recreation Park and Regional Park.
Both bike racks were paid for by grants through the Auburn Trails Alliance.

¢ The dates for ARD events in 2026 are now available on our website.

Meetings and events attended or scheduled to attend

1/6:  Rotary
1/7. CPRS DII Administrator’s meeting
1/13:  Rotary

1/13:  Bureau of Labor Statistics re: survey about select ARD jobs
1/15:  Jeremy Burch, Local 39 re: AB 339

1/20:  NetSuite training

1721:  A&D Committee

1/21:  Finance/501 Committee

1/21:  Policy Committee

1/22: Yuba County Office of Education re: new parks department in Marysville
1/23: Auburn Chamber Installation Dinner

1/27:  CARPD GM Roundtable (Zoom)

1/27:  Rotary

1/29:  CARPD Legislative Committee (Zoom)
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Veona Galbraith

Administrative Services Manager
Report to the Board of Directors
December, 2025

Executive Summary

For the year 2025-2026, the Financials reflect the Mid-Year budget for 2025-2026. This report outlines
key areas where actual financials deviated by $10,000 or more from the budget, both over and under
budget.

Revenue Overview
o Total Revenue: $6,715,470 YTD
o Budgeted Revenue: $6,644,886 YTD
¢ Variance: +$70,584

Significant Variances:
1. Park & Recreation Services
e Actual: §1,425,596
o Budgeted: $1,401,070
e Variance: +24,526
* Explanation: We earned $16,913 over budget for both adult & youth basketball.
2. Miscellaneous Revenue
e Actual: $67,416
o Budgeted: $45,574
° Variance: +21,842
e Explanation: We were reimbursed $16,137 from insurance for F&G wages related to the
gym roof claim.
3. Grants & Donations
e Actual: $53,151
o Budgeted: $38,362
® Variance: +14,789
e Explanation: We received a one-time $8,189 stabilization & Cost of Care payment from
PCOE as an eligible provider ($431 per child based on April 2025 enrollment). We also
receive §154 per eligible child each month which we cannot include in the budget as we
have nothing in writing from them indicating how long it will continue.

Expense Overview
o Total Expenses: $5,132,537 YTD
o Budgeted Expenses: $5,258,908 YTD
e Variance: -126,371

Significant Variances:
1. Operations & Supplies
o Actual: $426,194
o Budgeted: $440,615
e Variance: -§14,421
e Explanation: Small Tools expense is under by $6,136, Field Marking is under by

$4,032, and Safety Supplies expense is under by $4,742. It is anticipated these expenses
will even out over time.
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Utilities
o Actual: $175,989
o Budgeted: $212,829
e Variance: -$36,840
o [Explanation: The largest two anomalies are Gas/Electric at CVCC running $5,402 under
budget and Gas/Electric at Sierra Pool running under $13,529. These items are believed
to be true savings for the District. Staff’s estimates were originally too high. Other line
items could even out over time.
Building & Grounds Maintenance
o Actual: $437,806
o Budgeted: $451,326
e Variance: -§13,520
o KExplanation: This is primarily due to Sierra Pool maintenance being under budget by
$7,900 and Tree Maintenance at Rec Park is under budget by $5,000.
Staff will be reallocating the Tree Maintenance to the extra costs incurred at the
Recreation Gym.
Salaries Expense
o Actual: $2,048,305
o Budgeted: $2,079,019
e Variance: -$30,714
e Explanation: Salary expenses are under budget district-wide.
Benefits & Payroll Costs
e Actual: $911,281
e Budgeted: $937,544
e Variance: -3§26,263
o [Explanation: The savings in Salaries Expense savings is directly related to savings with
Benefits & Payroll Costs.

Summary and Recommendations

Recommendations:

©

Veona

No recommendations at this time.

's Appoiniments to Note for December:

4 Oracle NetSuite (New Accounting) Trainings
Gym Floor Ins Claim meeting

Pool Heater Meeting

Safety Meeting

Labor Notice Rule Webinar

CAPRI Employment Law Webinar

2 UKG (New Payroll System) Training
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Mike Scheele
Landscape Architect/Project Manager
Report to the Board of Directors

January, 2026

RECREATION PARK

Gym Roof Failure: The gym was reopened to the public on Monday, December 1st. A small
leak coming in from the roof ledger bolt penetrations was repaired. Project is complete and only
punch-list and minor change order work remains. Staff continues to work with the contractor and

district insurance team to help ensure timely payments are being made and that expenses are
applied correctly.

North Playground: Play structure needs to be replaced and is planned as a Lower Grades (2-5
year old) design. Public voting and turnkey "vendor install" process will be used again. Project
has been pushed out to next fiscal year.

North Playground Path of Travel: Concrete walkway ADA path of travel has been re-designed
to come off the NE corner of the gym by the splash pad instead of across the lawn. A separate,
shorter non-ADA concrete path will be constructed to come off of the main asphalt path for
parents with strollers. Staff is in process of finalizing the drawings for this work and will be
obtaining budget pricing from a contractor prior to being officially put out to bid. Project has
been pushed out to next fiscal year.

Beggs Field Scoreboard Replacement: Staff has initiated the permit for this work through the
City of Auburn and obtained the required structurally engineered post and footing designs. Staff
is awaiting sponsor logos from Little League in order to place the order for the scoreboard. ARD
is putting $7500 towards this project with the rest of the funding being handled by Aubum Little
League.

Beggs Field Score Tower Staircase Replacement: Staff has completed the drawings and
specifications for this project and it is now officially out to formal bid. Engineers estimate is
$35,000 and the work includes demolition/removal of the existing wooden staircase, installation
of a reinforced concrete pad to tie into existing and then constructing the new steel staircase
system. Stairs will be very similar to the existing design/shape but will be steel, with
baluster/handrail railings, partially closed riser bar grating stair treads with a Black Epoxy finish.

MEADOW VISTA & PLACER HILLS PARKS

Meadow Vista Park Ballfield: SFLL has reported that the scoreboard is working perfectly and
that they will be installing the scoreboard protective netting, the dugout benches, and the concrete
slabs for the snack shack/storage sheds soon. Staff has requested and hopes to receive updates on
this work soon.

ASHFORD PARK

Spillway Repairs & Asphalt Pave to Garage: Safety issue of the tripping hazard at the spillway
surface has been repaired and staff is working on a new concrete spillway design that will also
incorporate a stem wall below to prevent the pond from undermining the pavement (as it
currently is doing). New asphalt paving work from spillway to the garage will be pushed out to
next fiscal year for spring work when weather conditions are favorable.
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Pond Culvert Blowout/Sinkhole: With the last set of heavy rains the 36" culvert drainage pipe
that helps feed the pond at Ashford Park has collapsed creating a large sinkhole in the turf area.
The area has been fenced off and the hole has been covered. Staff contacted a general engineering
contractor to help assess the situation and come up with a scope of repair work and budget
estimate. After initial site visit it was determined that the entire culvert interior needs to be
videotaped in order to see the condition of the pipe. The inlet for this approximately 300' long
pipe is at the southeastern corner of the park, on the other side of the property line fence, and is
covered in blackberry brambles. Placer County has agreed to assist the district with running a
camera down the culvert. Staff is investigating if the brush clearing and possible chain link fence
work will be done in-house or contracted out.

OVERLOOK PARK

REGIONAL PARK & MARRIOTT MEADOWS SITE

Marriott Meadows Park Site Project: Project drawings have been submitted to the county and
plan check fees have been paid. Staff is now awaiting plan check comments which should be
received back in the next 2-3 weeks. Once plan check comments have been received, they will be
transmitted to the consultant for final changes. Then the set will be sent to contractor that offered
to provide a current budget estimate for the work. This will be followed by making decisions
about which elements of the park the grant money and ARD budget can afford to build and then
the first phase of the project will be put out to bid.

Dry Creek Picnic Area Playground Replacement Project: Project was completed and opened
back up to the public the day before Thanksgiving. This is a lower-grades play structure designed
for 2-5 year olds but older kids can of course use it as well.

Pickle Ball and Tennis Court Crack Repair/surfacing Project: Courts will be monitored this
winter for water damage and a long French drain project partially surrounding the courts has been
added to the project list. When installed, it is hoped that this drainage system will remedy the
suspected water intrusion under the paved surfaces.

CANYON VIEW COMMUNITY CENTER (CVCC)

Bike Park: Final bike park signs have been installed. Staff will be working with ATA and the
Bike Park advocacy group to hire the earthwork contractor again to make earthen improvements
to the pump track. Seeking and purchasing additional soil may be required. PG&E no-cost soil
via their Spoils Program is not currently available.

RAILHEAD PARK

New Irrigation Pump & Filter: New pump was installed/project completed at the end of April.
Staff is monitoring the new radio control equipment that was installed to ensure that it is working
properly as the previously installed antennas were not communicating properly. Staff will be
getting quotes to enclose the new pump station with a chain link fence/gate to protect the new
antenna.

WINCHESTER/SUGAR PINE RIDGE PARK
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MISCELLANEOUS ITEMS

Three new memorial bench inquiries, possible continued coordination with cell tower work at
Rec Park, annual fall planting replacements at Atwood and Railhead Parks, coordination of
installation of new bike racks at Overlook Park. Updates of monthly Board reports and Project
Activity Reports etc.

Jesse Williams
Facilities & Grounds Manager

Report to the Board of Directors

December, 2025

Atwood Park:

Replaced dead plants in the ornamental beds.

Meadow Vista Park:

Serviced the #05 truck.
Added plants in the new ornamental bed by the pond.

Railhead Park:

Replaced dead plants in the ornamental beds.

Recreation Park:

Serviced the #01 and #02 trucks.
Steffen’s HVAC Services replaced the HVAC unit for the Community Center Locker Room.

Regional Park:

e Serviced the #24 truck.

¢ Serviced the Ventrac 4500Y Compact Tractor.

* Continued repairing the Facilities and Grounds shed #1.

» Norris Electric repaired the outdoor basketball court lights.
Mark Brunper

Recreation Services Manager

Report to the Board of Directors

January, 2026

Winter Adult Basketball League has been moved back to the Recreation Gym. There are seven
teams registered for the league.

The Winter Recreation Guide was mailed out to Auburn community after Christmas. All of our
winter classes are currently open for registration online.

Instructors are currently submitting their class and camp schedules for the spring and summer
Recreation Guide. That 32-page guide will be mailed out to the public the first week of April.
Dance It Out Line Dance continues to be one of our most popular programs. January’s class was
sold out with 40 registrations.

Starting in April, water color classes will be available for adults to register for. The classes will
be taught by our new instructor, Mary Pivetti, who is a professional artist with over 30 years of
experience. Mary is also an Auburn Arts Commissioner.

The Sierra Pool will reopen on February 2 for Masters Swimming and Placer and Colfax High
School Swim Teams.
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* The 2026 special event dates have been set. The first events of the season will be held during
spring break, with Roller Skating Night on March 27 and The Floating Egg Hunt on April 4.

* Non-Food Vendor forms for Party In The Park, Food Truck Fiesta, Ain’t Necessarily Dead Fest,
and the Harvest Festival will be available on April 1.

¢ Staff have started to recruit food vendors for the 2026 special event season.

Kasey Casl

Youth Services Manager
Report to the Board of Directors

January, 2026

Last Month’s Highlight:

e 12/19 The 2nd annual Youth Services Holiday Party took place.

* 12/22-1/5 We had our Winter Break Camp at Recreation Park. Students wrote letters to Santa, played
in the “snow,” had hot cocoa, and played reindeer games.

Noteworthy this month:

* Program closures on 1/1, and 1/19 for the holidays.
 Students went back to school 1/5 for AUSD, and 1/6 for NESD for the spring semester.

Looking ahead:

» February 5th will be the first Youth Services Director meeting of the new year. This will include
looking ahead and some initial planning for Summer Day Camp 2026.

* Monday Feb 9th Newcastle Elementary is closed-We will be holding a one-day camp to
accommodate.

» Feb 13-20th (with the exception of 2/16) we will be holding a February Break camp for AUSD
students as schools are closed this week.

Manouch Shirvanioun
Customer Service/Marketing Manager
Report to the Board of Directors

January, 2026

* Placer High Baseball submitted their season schedule. This year the Freshman team will be using
James field for their games on some Saturdays.

In receipt of annual reservation requests for events that we host at ARD

Overlook Park hosted two running events in January: Auburn Resolution Run and Inside Trail
Reviewed and approved Fee Waivers

Hosted Leadership Auburn on January 28th

Leadership Auburn Executive meetings

Attended the Auburn Chamber of Commerce Installation & Awards Dinner

*« & o 6 & ¢
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8.1 Cover sheet — Use of Artificial Intelligence (AI) Policy

Auburn Area Recreation and Park District (ARD) Program, Policy, Fee and Legal Review
Committee December, 2025; Board of Directors meeting December, 2025; Policy
Committee meeting, January, 2026; Board of Directors meeting, January, 2026

The Issue

Shall the Auburn Area Recreation and Park District (ARD) create a policy addressing how
artificial intelligence (Al) is used at the District?

Background

The creation of an Al policy is important as ARD steers through this rapidly evolving feature in
our professional and personal lives. Per Google Al:

“An organization should create an Al policy to mitigate significant legal, financial, and
reputational risks, while simultaneously establishing a framework to maximize Al's
benefits such as increased efficiency and innovation. The policy provides essential
guardrails for employees, ensuring responsible and ethical use of the technology.”

ARD staff and Board recently attended a meeting where the Placer County Water Agency
(PCWA) presented their new Al Policy, why they adopted it, and how they use it.

The ARD Board reviewed the proposed policy at the December, 2025 Board meeting. Questions
were raised at the Board level about the policy, and as such, the policy was sent back to the
Policy Committee for further review.

Recommendation for the Board of Directors

The Policy Committee sent the following recommendations:
Director Holbrook
a. Subject to legal review, if we don’t need the policy, do not create it (Note: staff has not
heard back from legal)
b. Iflegal says to move forward, go with the “Al generated (Word) revision of the ARD
draft AI Policy”, with the changes as indicated.
Director Ainsleigh

Recommends following what PCWA created, however he also feels that “vendors”
should be included in the policy.

Staff prefers not creating a policy at this time and revisiting at a later date.
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Fiscal Impact

N/A
Attachments
Proposed Artificial Intelligence (Al) policy

Al generated (Word) revision of the ARD draft Al Policy
Email from Director Lynch
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Proposed addition to the ARD Personnel Policy Manual

Mike L

Lynch comments in Red and brac

4.2 Use of Electronic Media

E.

Artificial Intelligence (AI) Usage Policy

The purpose of this policy is to establish clear guidelines for the responsible, ethical, and
secure use of Al technologies across the District. By leveraging Al tools, the District aims
to enhance operational efficiency, improve programming, projects and events, and
support informed decision-making, while safeguarding against potential risks such as
bias, misinformation, and privacy breaches. This policy applies to all employees,
contractors, and third-party contractors/vendors using Al technologies on behalf of the
District. It encompasses all Al tools, including generative Al, machine learning systems,

and predictive analytlcs platrorms whether deployed mternally or accessed through
thlrd party services. [Ho : . )

RO make i

s LG

Principles for Al Use

Al tools must be utilized in a manner that aligns with District values and Pomphes with
apphcable laws and regulatlons The followmg pr1nc1p1es apply T Distr]

ta? Can anv ar bl T a
B U fall adly 2 L .J---x»‘_/_) 1aWS an

Ao

a. J:thlcal Use Al systems m +be used to enhance equity, efficiency, and
-any mahc1ous or harmful applications.

b. Human Oversight: All decisions significantly impacting 1nd1v1dua1s rlghts or access
to services must 1nclude meanmgful human ovpr31gh‘t '

how) in or
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d. Accountability: Employees are responsible for verifying the accuracy,
comphance and appropriateness of AI generated outputs

Will emp lo yees veri

2. Date Privacy and Security

a. Prohibited Data: Do not input personally identifiable information (PII), protected
health 1nformat1on (PHI) or any sens1t1ve or confidential data into Al systems. [An

b. Compliance: Adhere to data pnvacy regulauons related to the District when using Al
technologies. [ #hat is an example -

c. Public Records: Treat AI prompts and outputs as poten‘ually subjec to publlc records

3. Prohibited Uses

The following activities are explicitly prohibited:

b. Automated decision-making wuhout human review when it si gmﬁcantly affects
1nd1V1duals rlghts or access. j

without hun

-

")

¢. Generating content that perpetuates bias, discrimination, or misinformation.

d. Entering conﬁden‘ual or sensmve organ12at10nal data into Al platforms without prior
approval. T \

4. Responsibilities

a. Employees: Ensure responsible use of Al, including verlfymg content accuracy,
avmdmg bias, and repomng 1ssues. [’

trucied/irained ¢

b. Supervisors: Pro‘/lde trammg on AI tools and monitor compliance with this policy.

[When and who
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Third-Party Contractors/Vendors: Must adhere to contractual obligations ensuring
security. 1 .

e asr i
V ey mus
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Al generated (Word) revision of the ARD draft Al policy

Proposed saaisenAddition to the ARD
Personnel Policy Manual

42 —Use of Electronic Media

E. —Artificial Intelligence (Al) Usage Policy

The purpose of this policy is to establish clear guidelines for the responsible, ethical, and secure
use of artificial intelligence (Al) technologies across the District. 8y-JeveragingThe District seeks
to leverage Al tools,-the-District-aims to enhance operational efficiency, improve programming,
projects, and events, and support informed decision-makingwhile. At the same time, the
District is committed to safeguarding against potential risks such as bias, misinformation, and
privacy breaches. This policy applies to all employees, contractors, and third-party
contractors/vendors usiagwho use Al technologies on behalf of the District. It encompasses all
Al tools, including generative Al, machine learning systems, and predictive analytics platforms,

whether these are deployed internally or accessed through third-party services.

[ PN L S—— < — T -
: Frincipies ror Al Use

All Al tools must be utilizedused in a-mannerthataligasalignment with District values and

semphiesin compliance with applicable laws and regulations. The following principles applyguide
the use of Al within the District:

a-»_Ethical Use: Al systems saustare to be used to enhancepromote eguity, efficiency, and
innovation-while-aveiding-. They must not be employed for any malicious or harmful

applieationspurposes.

b-e Human Oversight: AllAny decisions made by Al that significantly impacting
mdividuals'affect individuals’ rights or access to services must inelade-be subject to
meaningful human oversight.
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e-e_Transparency: The use of Al tools should be disclosed to all relevant stakeholders.- to

ensure openness and understanding.

d-e Accountability: -Employees -are- responsible -for- verifying -the- accuracy, -compliance,
and appropriateness of Al-all outputs generated eutputshy Al systems.

2.  PateData Privacy and Security

a-® Prohibited Data: BeEmployees must not input personally identifiable information (Pl1),
protected health information (PHI), or any other sensitive or confidential data into Al
systems.

b-e Compliance: AdhereAll use of Al technologies must adhere to data privacy regulations
relatedthat apply to the District-whenusing Altechnologies.

e-e Public Records: Treat-Al prompts and outputs should be treated as potentially subject to
public records requests-

and managed accordingly.

3 Prohibited Us

The following activitiesuses of Al are explieitlystrictly prohibited:

a9 _Using Al for real-time or covert biometric identification without obtaining proper

consent.

b:e Automated-decision-makingMaking automated decisions without human review when
#such decisions significantly affects-individualsiimpact individuals’ rights or access to
services.

e:»_Generating content that perpetuates bias, discrimination, or misinformation.
d-e Entering confidential or sensitive organizational data into Al platforms W|thout prior

1--

approval.

47 ;‘:}\‘:;~ YONS H\!i]{]'\

a-» Employees: EnsureAll employees are responsible for ensuring the responsible use of Al,
ineluding verifying cententthe accuracy of Al-generated content, avoiding bias, and
reporting any issues or concerns related to Al use.
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b-e Supervisors: ProvideSupervisors are responsible for providing appropriate training on Al

tools and menitermonitoring compliance with this policy.

e-¢ Third-Party Contractors/Vendors: MustAll third-party contractors and wendors must
adhere to contractual obligations easusingthat ensure ethical Al-use of Al and the
protection of data security.
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Kahl Muscott
m

From: Mike Lynch <mike.lynch.ard@gmail.com>

Sent: Monday, January 12, 2026 2:53 PM

To: Kahl Muscott

Subject: External-Lynch comments: Al Policy December 2025

Attachments: ) ARD Al policy.- Lynch comments.pdf; Al version of ARD Al policy..pdf

Caution: This is an external email and may be malicious. Please take care when clicking links or
opening attachments.

Kahl,
First, my general comments on the proposed Al policy:

If we are not required to have such an Al policy, and there is no known downside to not having it,
and apparently we do not plan to implement it in any specific way, then why have it?

Does adoption of the Al policy open ARD up to more liability than having no policy, as we could be
liable for any transgressions of the policy, which has numerous provisions and requirements.

I have attached my specific comments on the proposed policy.

Also, | thought it would be interesting to see how Word Al would rewrite the policy and this Al generated
document (in red track changes) is attached. Crazy as it might seem, in several areas, it looks like Al
wrote a better version of some of the language in the proposed policy.

Please place this email and attached documents in the Policy Committee packet.

I hope to be at the Policy Committee meeting to discuss my comments.

Mike Lynch
Member - ARD Board of Directors

530-613-4732

-67-



SECTION: 9.0 ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

9.1
92
93
94
9.5
9.6
9.7
9.8
9.9

2026 Friend of ARD Award — call for nominations

Review of ARD’s Adopt-A-Park Program

2025 Events P&L Review

5 Year History of Volunteer and Work Release Hours

County Mitigation Fund, current balance $518,320

City Mitigation total is $392,838, with $152,838 not encumbered
California CLASS as of December 31, 2025

Placer County Investment Report as of November 30, 2025
Placer County Investment Report as of December 31, 2025

9.10 CEPPT Account Update Summary as of December 31, 2025
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Discussion Item 9.1 - Cover sheet — 2026 ARD Friend of Recreation
Award

Auburn Area Recreation and Park District (ARD) Board of Directors Meeting January 29,
2026

The Issue

Shall the Auburn Area Recreation and Park District select an organization/person(s) for the 2026
“Friend of Recreation” award?

Background

Every year, ARD awards the “ARD Friend of Recreation Award” at the annual State of
Community Dinner. Information on the Friend of Recreation Award is as follows:

The Auburn Area Recreation and Park District Friend of Recreation award is given to the
person, organization or group that has made a significant contribution to parks, recreation
and active leisure in the Auburn area. This award is presented annually at the State of the
Community Dinner.

Specific criteria for nominees/winners are as follows:

o The person’s, organization’s or group’s contribution should include the last 5
years

¢ Volunteers, ARD employees and contract employees are eligible for the award

* Nominees from entities outside of ARD can be considered (Tevis Cup, Placer
High, local youth sports organizations, efc.)

ARD Policies and Procedures for nominations and award selections are as follows:

A. Staff will put an item on the January Board of Directors meeting, asking for
nominations. Board members should send a brief description as to why their
nominee should be selected. Nominations will be due by the February Board
meeting.

B. Staff will announce all nominations at the February Board meeting and request
that each Board member select a first and second choice. If a nominee received
three first place votes, they will be selected as the next ARD Friend of Recreation.
If there is no nominee with three first place votes, the process will be as follows:

1. All first place votes will be counted as two points

2. All second place votes will be counted as one point

3. The nominee with the highest point total will be selected as the next Friend of
Recreation

4. If after this process there is a tie, the top two nominees will be voted on. The
nominee with three votes will be declared the next ARD Friend of Recreation
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2022: United Auburn Indian Community
2023: Placer County Sheriff’s Office
2024: Auburn Little League

2025: Rotary Club of Auburn

The ARD Board had also requested a list of large donors to ARD. Hete is a list of the top donors

United Auburn Indian Community (received award in 2022)
Armrod Charitable Foundation (The Ridge — received award in 2021)
Norma Harris

Bill and Jenny Jansen (Received award in 2019)

Rotary Club of Auburn (Received award in 2025)

Auburn Ale House

Lagunitas Brewing Company

Auburn Trails Alliance

Feed the Hungry of Auburn

IFC

Old Town Pizza

M45 Auto

Gold Rush Subaru

Leadership Auburn

Live Oak Waldorf

Incredible Pets

CACFit

Sutter Health

Precision Orthodontics
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Discussion Item 9.2 - Cover Sheet: Review of ARD’s Adopt-
A-Park Program

Auburn Area Recreation and Park District (ARD) Policy Committee meeting March, 2025;
January, 2026; Board of Directors meeting, January, 2026

The Issue:
A review of ARD’s Adopt a Park Program.

Background:

ARD currently has an Adopt-a-Park program. Information about this program is attached.
Recently, the Meadow Vista Park Partners have greatly stepped up and made significant
improvements to Meadow Vista Park.

Other groups do perform semi-regular volunteer work in the parks, including but not limited to
the Rotary Club of Auburn, Lyons Real Estate and the local Rotoract Club.

Recommendation for the Board of Directors

The Policy Committee reviewed the current Adopt-A-Park program and forwarded the item to
the Board for review.

New signs with updated phone numbers and a QR code will be installed to help promote the
program.

Fiscal Impact:

Costs for the signs are nominal ($50 per sign).

Attachments:

Adopt-A-Park program information
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Auburn Area Recreation and Park District
Adopt-A-Park Program Qutline

The Adopt-A-Highway Program was initiated by Caltrans to assist the state in managing its vast
highway system and to establish positive working relationships with local groups wishing to help
out in the public sector. The Auburn Area Recreation and Park District’s Adopt-A-Park Program
is built on the same premise and will allow the District to supplement its current maintenance and
improvement efforts.

Participation will be aimed at individual residents, local businesses and community groups.

Some park sites are so large that several groups may co-sponsor a single park. Participation in
the Adopt-A-Park program will require a two-year time commitment with workdays consisting of
a minimum of hours established by ARD staff in relation to each individual park and or facility.
Additional work days and hours may be permitted upon request from the volunteering group.
Depending on the park that is chosen for sponsorship, the tasks will vary although typical projects
may include removing litter, raking leaves, clearing weeds, sweeping curbs and walkways,
planting and maintaining trees and other landscape, painting, removing graffiti, and washing
tennis/pickleball courts. Each group will be required to submit a permit application (attached)
and to designate one spokesperson to act as the group’s representative and sole contact to the

District. All workdays and projects will be scheduled and coordinated through the Facilities and
Grounds Manager.

The District will provide the tools necessary for projects to be conducted and will lend the group

the necessary safety gear. In addition, all participants will be required to sign in and out every
volunteer day.

The District will place a recognition sign on the group’s adopted park. For parks that are
sponsored by more than one group, a recognition sign will include all names of the organizations
responsible for the sponsorship of the park. The decision to place signs, their size, content and
location are the sole discretion of the Auburn Area Recreation and Park District. Adopters may
provide customized recognition panels, subject to the District’s approval.

Contributions will be further recognized in press releases from the Auburn Area Recreation and
Park District and a certificate of appreciation will be awarded when the group’s project is
complete. Recognition will also be given in the District’s activity guide and on the District’s
social media accounts.
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Auburn Area Recreation and Park District’s
Adopt-A-Park Program

Adopt-A-Park is a fun, educational and worthwhile program that will provide your company or
organization prominent recognition throughout the community while saving taxpayer dollars.
You can assist in the enhancement and beautification of a local park with the cooperation of
Auburn Area Recreation and Park District. This is a great way to promote civic responsibility,
community pride and camaraderie among your organization.

Who Can Participate?
Individuals
Community Groups
Organizations
Businesses

What Does Participation Involve?

Depending on the park that is chosen for sponsorship, the tasks will vary. A list of specific tasks

to be performed at each park can be obtained from the Adopt-A-Park Coordinator. Typical tasks
may include:

- removing litter - raking leaves - clearing weeds
- sweeping curbs - painting - planting/maintaining trees
- washing tennis/pickleball courts - removing graffiti

Parks that are available for adoption are Recreation Park, Ashford Park, Atwood Park, Regional
Park, Christian Valley Park, Meadow Vista Park, Placer Hills Park, Railhead Park, Overlook Park
and other District owned property. Some of the larger parks may require a co-sponsorship due to
the frequency of work days required. Further information on co-sponsorship parks can be
provided by the Adopt-A-Park Coordinator.

What Commitment Is Required?

A two-year time commitment is required with workdays consisting of a minimum of hours
established by ARD staff in relation to each individual park and or facility. Each organization
must complete an Adopt-A-park Permit Application and assign one contact person to represent
the group.
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Safety

The program depends on the common sense and responsibility of individual participants.
Participants must realize they are working in a potentially hazardous environment and diligently
follow all safety requirements. The group’s representative should review all safety requirements
with the group at the start of each scheduled workday. Participants are expected to use the safety
gear provided by Auburn Area Recreation and Park District and should wear long pants and
sturdy shoes or boots when conducting work. Participants hold the District harmless for death,
injury or property damage, which might have been prevented by their action.

Our Commitment
The Auburn Area Recreation & Park District will:

- lend your group safety gear

- provide free trash bags for litter removal

- provide the necessary tools for projects to be conducted
- issue the permit at no charge

- pay for and install a recognition sign(s)

- assist your group with planting plans and technical help
- do not require insurance for volunteer participants

Recognition

The Auburn Area Recreation and Park District will place a recognition sign on your adopted park.

For parks that are sponsored by more than one group, a recognition sign will include all the
names of the organizations responsible for sponsorship of the park. The decision to place signs,
their size, content and location are at the sole discretion of the Auburn Area Recreation and Park
District. Please allow three months for sign placement. Adopters may also provide customized
recognition panels, subject to Auburn Area Recreation & Park District approval.

Your contributions will also be recognized in press releases from Auburn Area Recreation and
Park District and a certificate of appreciation will be awarded when your project is complete.
Recognition will also be given in the Auburn Area Recreation & Park District Activity Guide and
District social media accounts.

How to Get Started

Contact the Auburn Area Recreation and Park District at (530) 885-8461 ext. 102 for further
information on the parks that are adoptable and the work to be performed at each site. Upon
locating a park that you wish to adopt, designate one spokesperson to represent the group and
then submit a permit application. Within three weeks of submitting your permit application, the
Adopt-A-Park Coordinator will provide you with additional information and schedule your
group’s first workday.
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Discussion Item 9.3 - Cover sheet — 2025 Events P&L Review

Auburn Recreation District Finance Committee meeting January 2026; Board of Directors

meeting, January, 2026

The Issue

A review of the Profit and Loss (P&L) statements from the 2025 events at ARD.
Background

ARD puts on several events per year. A P&L for each event is attached.

A side-by-side comparison for each event is also attached.

Recommendation for the Board of Directors

The Finance Committee reviewed this item and sent it to the Board for review.
Fiscal Impact

The Fiscal Impact for each event is on each P&L

Attachments

2025 ARD Events side-by-side comparison
2025 ARD Events — P&L for each event and Auburn Community Festival prize breakdown
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Roller Skating Night

Revenue
Ticket sales

Total Revenue
EX;@@HS@S

Supplies
Spring clamps, ties, glovds
Batteries

Advertising
Image.net
Facebook

Extra Wages
Staff - Recreation
Staff - O/T
F&G - O/T only
Total Expenses

Profit for Roller Skating Night

NOTE: Fundraiser for Preschool

Revision date: 6-25-25

$2,330.00
$43.41
$36.99
$6.42
$243.60
$236.40
$7.20
$110.38
$110.38
$0.00
$0.00

4/18/2025

$2,330.00
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Party in the P

Revenue
Platinum Sponsorships *
Vendor registrations through CivicRec
Auburn Rotary (beer sales)
Total Revenue

Expenses
Entertainment
Rythum Vandals (band)
Lifetime Rocker (band)
Sound
Stage
Light Tower
Drinks & meals for band

Supplies/Misc
Entertainment for kids
(Sun Squads, Oilyball, Flying Discs)
Cools Portable Toilets
Trash bin
Snacks, [ce & drinks
Security
Park N Pour
White marking chalk for vendors
Cable ties
SESAC
ASCAP
Mileage (Mark)
Environmental Health Permit

Advertising
Facebook
Iragenet
Meta

Extra Wages
Recreation O/T only
Staff - O/T only
F&G - O/T only

Total Expenses
Loss for Party in the Park
*Platinum Sponsorshins

Ascent IPA
Auburn Kiwanis Foundation

IFC & Insurance Mkig
LiveOak Waldorf

Maki Heating & Air
Old Town Pizza
Precision Orthodontics
Sutter Health

Revision date: 10-15-25

ark

1,000.00
6,000.00
600.00
700.00
145.00
260.00

104.00

850.23
17151
166.59
1,403.38
570.00
72.84
63.25
289.75
11171
12.60
483.00

$9.92
$472.80
$50.00

$42.54
$0.00
$977.34

$3,500
$3,500
$3,500
$3,500
$3,500
$3,000
$3,000
$3,500

$5,000.00
$2,701.00
$2,012.86

$8,705.00

$4,293.36

$532.72

$9,713.86

June 20, 2025
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Parks & Big Trucks

Revenue
Sponsorships*
Poppy's Sno Biz vendor
Total Revenue

EXpenses

Advertising
Image.net
Banner
Web
Speaker

Other
Hats

Decals/table cloths

Extra Wages
Staff - Rec
Staff - F&G (overtime)

Total Expenses
Profit for Park & Big Trucks

*Platinum Soonsorshios
Ascent IPA

Auburn Kiwanis Foundation

IFC & Insurance Mkig
LiveOak Waldorf

Maki Heating & Air
Old Town Pizza
Precision Orthodontics
Sutter realtn

Revision date: 10-16-25

$236.40
$32.18
$75.00
$143.67

$321.60
$419.35

$0.00
$0.00

$3,500
$3,500
$3,500
$3,500
$3,500
$3,000
$3,000
$3,500

$3,000.00
$200.00

$740.95

$0.00

July 26, 2025

$3,200.00
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Food Truck Fiesta

Revenue
Sponsorships *
Alcohol Sales
Revenue from Booth Sales
Sub total
FOARD Admin fee
Total Revenue

Expenses
Entertainment
Robert Woods (band)
Stage/Curt's Auto Body
Food & Drinks for the bands
Adveriising
Graphic Design/Web Dev (image.net)
Signs/8anners
Face Books advertisement
Supplies
Sesac Music License
Ascap
Compostable plastic cups
Staples for Signage
Zip Ties/Cable Ties/LED lights
lce & Water
Other Cosis / Adjustments
Commissions to Rappe winery
Commissions to Lone Buffalo winery
Area Portable Toilets
Kelpro security
Recology
Alcohol License
Park 'N Pour (tap trailer)
Insurance
Liability Insurance (1/3)
Alcohol Insurance
Extra Wages
Staff - Rec

Staff - F&G (overtime)

Total Expenses

$3,500.00
$5,850.00
$2,835.00

$500.00
$600.00
$80.00

$472.80
$62.50
$4.93

$266.75
$111.71
$523.86
$8.14
$10.71
$28.47

$212.00
$384.00
$256.98
$120.00
$680.66

$50.00
$570.00

$441.00
$332.08

$0.00
$526.41

Profit for Bike Park Fundraiser

“Plaiinurn Sponsorshins
Ascent IPA
Auburn Kiwanis Foundation
FC & insurance Mkig
LiveOak Waldorf
Maki Heating & Air
Old Town Pizza

Precision Orihodontics
Sutter Health

Revision date: 1-2-26

$3,500
$3,500
$3,500
$3,500
$3,500
$3,000
$3,000
$3,500

=
Ui

August 15, 20

N
Ui

$12,185.00
($809.25]

Vg,

75.75

wi

=}

$1,180.00

$540.23

$2,273.54

§773.08
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Ain't Neces

Revenue
Sponsorshigs #
Sponsors specifically for Dead Fest**
Placer County Revenue Sharing
Alcohol Sales
Sales through ARD for Vendor Booth rentals
Raffle Sales

Camping Pass Revenue
Sub total

Total Extpensas

sarily Dead Fest

September 13, 2025

$3,500.00
$7,500.00
$450.00
$24,663.27
$6,370.00

$2,929.00

Expenses

Entertainment $14,645.00
Stu Allen & Mars Hotel Band $3,000.00
Jason Wilcox - Bob & Jerry Band $1,000.00
Joe Nipper - Nipper Brothers Band $400.00
Jason Beard - Bring Joy Band $1,200.00
Gary Campus - Brothers & Beyond Band $1,200.00
Matt Gillies - KNUF Band $400.00
Matt Defer - Tattered & Tied Band $300.00
Jim Lewin - Band $500.00
Andrew Wilson - Lighting Engineering $500.00
KD Sound (Stage & lighting) $4,000.00
River City Rentals - Light tower & hitch $145.00
Mark Materne - Sound & Sound Engineering $500.00
Derek McReavy - Sound Equipment $1,500.00
Food & drinks for bands

Advertising 3747.80
Image net (graphic design) $472.80
Facebool Ads $125.00
Poster [llustration & Design $150.00

Supplies $3,265.45
Sesac Music License 266.75
Ascap fees 5111.71
T-Post Caps & Fence $284.51
Water, ice, water station $317.73
Food & drinlks $668.31
Plastic Buckets for beer cages $23.57
Pupup Canopy $162.98
Compostable cups $520.41
Area Portable (Portable toilets) $909.48

Other Costs / Adjustments $17,152.41
Kelpro Security $520.00
Sheriff $2,008.95
Recology, trash bins $159.38
Park 'N Pour (tap trailer) $570.00
Propane $21.40
Liability Insurance (1/3) $441.00
Environrmental Health & Convenience fee $508.83
Alcohol Comrmissions $12,331.63
Lunch planning meeting w/volunteer coord. $72.20
Ext Cords (2), diagonal cutter/tape measure $§75.52
(3) Thank you plagues $112.61
Payment Processing Fees for Camping Rev §229.00
Signs (Re: Unauthorized vending prohibited) $101.89

Exira Wages $1,910.20
F&G-0/T $1,510.20
Rec-0Q/T $0.00

Profit {Loss) for Youth Assistance

Ve



" Dead Fest P&L Page 2

*

Platinum Sponsorships
$3,500 Ascent IPA
$3,500 Auburn Kiwanis Foundation
$3,500 IFC & Insurance Mktg
$3,500 LiveOak Waldorf
$3,500 Maki Heating & Air
$3,000 Old Town Pizza
$3,000 Precision Orthodontics
$3,500 Sutter Health

**Sponsars specifically for Dead Fest:
$1,000 Veronica Blake Foundation {Placer Community Foundation)
$6,500 Armrod Charitable Foundation
§7,SDO

Revision date: 1-2-26
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The Great Auburn Obstacle Race
September 28, 2025

Revenue
Sponsorships paid to ARD * $3,500.00
Donations ** $7,000.00
Registrations: Athlete Registration $13,122.18
Total Revenue $23,622.18
Expenses
Advertising $317.32
Banners
Facebook postings $254.82
Update event sign $62.50
Runners $7,790.76
Ribbons, Metals $1,796.07
RFID timing announcer $2,375.00
T-Shirts $3,619.69
Supplies $4,387.95
Marking paint/cautiion tape/ties $153.33
Kelpro Security (2024's paid Jan 2025) $350.00
Kelpro Security $400.00
Image.net (graphic design & web) $472.80
gloves/ties/cutters $62.07
Lumber $45.29
Mini purnpkins $124.75
Rental of 2 utility vehicles $1,565.49
PVC pipe/landscape fabric/caution tape $601.57
Dish soap & cups $80.15
Ratchet tie, cutters, tarp $289.67
Trailer w/brakes & hitch $85.00
Topsoil (3 yards) $148.19
Snacks & snack bags $9.64
Exira Wages $1,023.12
Rec $180.13
F&G-0/T $842.99
Youth Services $0.00
Total Expenses $13,519.15
Profit for The Great Auburn Obstacle Race $10,103.03

“Platinuin Swonsorshins
$3,500 Ascent IPA
$3,500 Auburn Kiwanis Foundation
$3,500 IFC & Insurance Mkig
$3,500 LiveOak Waldorf
$3,500 Maki Heating & Air
$3,000 Old Town Pizza
$3,000 Precision Orthodontics
$3,500 Sutter Health

**Sponsors snaicifically for Obstacle Race:
$2,000 Gold Rush Chevy
$5,000 M45 Automotive
$7,000

Revision date: 1-2-26
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Harvest Festival
October 18, 2025

Revenue
*Platinum Sponsorships $4,000.00
“*Sponsorships for Harvest Festival $2,42500
Vendor registrations/CivicRec Revenue $6,427.00
Eco Valley straw bale donation $1,119.20
Feed the Hungry - Toy Donation $500.00
Auburn Tropies donation of Trophy $40.00
Total Revenue $14,511.20
EXpenses
Entertainment $1,478.45
Samual Berns $500.00
SESAC Music License $266.75
ASCAP $111.70
Stage/Curt's Auto Body $600.00
Advertising $486.19
Banners $78.78
Image.net $394.00
Facebook $13.41
Prize Winners §3,788.65
Pumpkin Contest Winners $2,450.00
Scarecrow Contest Winners $1,100.00
Trophy donated by Auburn Trophies $40.00
Prizes $198.65
Supplies/Other $4,559.22
Snacks & décor $208.60
Propane $22.16
Debris box $680.66
Straw bales (donated) $1,119.20
Mileage reimbursement $12.60
Toys Donated by Feed Thy Hungry $500.00
T-Shirts $523.38
Marking challc $76.66
3 Coolers $204.66
Pop-up tent/canopies $518.96
Extention cords $39.85
Speaker (purchased YS 24/25) $143.66
Placer County Health permit $508.83
Exira Wages $1,487.47
F&G-0/T $1,026.84
Youth Services $460.63
Total Expenses $11,799.98

Net Profit for Auburn Harvest Festival

*Platinum Sponsorships

$3,500 Ascent [PA

$3,500 Auburn Kiwanis Foundation
$3,500 IFC & Insurance Mktg
$3,500 LiveOak Waldorf

$3,500 Maki Heating & Air

§3,000 Old Town Pizza

$3,000 Precision Orthodontics
$3,500 Sutter Health

**Sponsors specifically for Harvest Festival

$1,000 Thunder Valley

$1,425 81500 Marris Gassas Donation thru $01 - 31425 after 5% adn
$2,425.00

Revision date: 12-10-25




Discussion Item 9.4 - Cover Sheet — 5 Year History of Volunteer and Work Release Hours

Auburn Area Recreation and Park District (ARD) Standing Finance Committee January 2026.

Background

On September 24, 2019, Director Lynch requested a 5-year history of ARD’s Volunteer hours by others, on an annual basis.
The average annual Volunteer hours (last three calendar years, and 2 prior fiscal years): 4,370

ARD peaked with the highest volunteer hours in 2022-2023 with a total of 5,887, most of which came from Youth Basketball
Coaches for the Recreation Department.

ARD’s lowest year is 2020-2021 with 2,565 hours reported for volunteers.

Volunteer and Work Release Hours

2021-2022 Hours

Youth Serv. Volunteer hours: -
F & G Volunteer hours: 1,637.26
F & G Work release hours: 14.00
F & G Communtiy Service hours: 245.50
Recreation Volunteers: 3,643.00

5,539.76 Total Hours for YR '21-'22

2022-2023 Hours

Youth Serv. Volunteer hours: -
F & G Volunteer hours: 896.99
£ & G Work release hours: 32.00
F & G Communtiy Service hours: 182.50
Recreation Volunteers: 4,776.00

5,887.49 Total Hours for YR '22-'23

Calendar Year 2023 Hours

Youth Serv, Volunteer hours: -
F & G Volunteer hours: 1,053.12

F & G Work release hours: -
F & G Communtiy Service hours: 127.00
Pickleball Hours 131.00

Recreation Volunteers: -
1,311.12 Total Hours for Calendar YR 2023

Calendar Year 2024 Hours
Youth Serv. Volunteer hours: =
Admin Intern 127.05
F & G Volunteer hours: 573.67
F & G Work release hours: 389.50
F & G Communtiy Service hours: 167.00
Pickleball Hours - Nolonger included w/ARD
Recreation Volunteers: 3,275.00
4,532.22 Total Hours for Calendar YR 2024
Calendar Year 2025 Hours
Youth Serv. Volunteer hours: 0.00
Admin [ntern 6.32
*F & G Volunteer hours: 501.75 *Includes 201.5 hours by Leadership Auburn
**F & G Work release hours: 0.00 “*Per Jesse, we don't participate in work release anymore
F & G Community Service hours: 591.00
Recreation Volunteers: 3,481.50

4,580.57 Total Hours for Calendar YR 2025
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