AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE STANDING FINANCE COMMITTEE AGENDA

WEDNESDAY, MAY 20, 2026, 10:30 AM

CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE
AUBURN, CA

Materials related to an item on this Agenda submitted to the District after distribution of the
agenda packet are available for public inspection by contacting the District Administrator at
auburnrec.com or by calling (530) 537-2186 (M-F).

The public may participate in the meeting in-person or through Zoom. The link for this
meeting is https://us06web.zoom.ns/i/87693449345. The public can use this link and/or call
1 669 900 6833 Webinar ID: 876 9344 9345 to participate.

People using the Zoom website will be able to see and hear the Committee, and the Committee
will be able to hear the public. The Committee will not receive any visual/video from the
- public. This is done to avoid inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than one
hour before the meeting. These emails will be read aloud at the meeting and responded to
accordingly. Emails can be sent during the meeting, and staff will work to ensure that all are
read, however the best way to have your comment heard is through the Zoom meeting or the
associated phone number.

If you are a person with a disability and need an accommodation to participate in the
District’s programs, services, activities and meetings, contact Kahl Muscott at (530) 537-2186
or kmuscott@auburnrec.com at least 48 hours in advance to request an auxiliary aid or
accommodation.

1.0 CALL TO ORDER

Lynch Ingle

2.0 AGENDA REVIEW, CHANGES, AND APPROVAL

3.0 PUBLIC COMMENT - This is the time wherein any person may comment on any
item not on the agenda within the subject matter jurisdiction of the Committee
Chairperson, please state your name and address for the record (optional). There is
a time limitation of three minutes.

4.0 BUSINESS

4.1 Approval of Minutes from April 22, 2026, Standing Finance Meeting
(Pages 3-5)

Recommendation: Review and approve minutes.

4.2 Review of Cash Requirements for April (Pages 6-7)



4.3

4.4

Recommendation: Review and approve cash requirements for April 2026,
forward to the consent calendar for review and approval.

Review of the Preliminary March Financials (Pages 8-39)

Recommendation: Review and approve the Preliminary March Financials,
forward to the consent calendar for review and approval.

Review of Future Capital Construction Reserve (Pages 40-45)

A review of the Future Capital Construction Reserve account. Director Ingle
requested this review.

Discussion Items:

1.

3.

County Mitigation Fund, current balance $518,320
City Mitigation total is $392,838, with $152,838 of unencumbered funds

County of Placer Treasurer’s Pooled Investment Report as of March 31, 2026
(Pages 47-59)
4. California CLASS Investment Fund as of April 30, 2026 (Pages 60-64)
5. CEPPT Quarterly Investment Report as of March 31, 2026 (Pages 65-66)
5.0 ITEMS TO BE CONSIDERED AT FUTURE STANDING FINANCE
MEETINGS
None.
6.0 PENDING ITEMS REQUIRING MORE DETAILED RESEARCH
Financial Sustainability
ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:
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SECTION: 4.0

ITEM: 4.1

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

APPROVAL OF MINUTES FROM APRIL,
2026 STANDING FINANCE MEETING

SEE ATTACHED MINUTES

REVIEW AND APPROVE



1.0

2.0

3.0

4.0

Auburn Area Recreation and Park District
Meeting Minutes
of the Standing Finance Committee
Wednesday, April 22,2026 at 10:30 AM
Canyon View Community Center, Board Room
471 Maidu Drive
Auburn, California 95603

CALL TO ORDER

The meeting of the Standing Finance Committee was called to order at 11:02 AM.

ROLL CALL

Director Ingle and Chairperson Lynch were present.

AGENDA REVIEW, CHANGES AND APPROVAL

The agenda was approved by the Committee as written.

PUBLIC COMMENT- This is the time wherein any person may comment on an item not on
the agenda within the subject matter jurisdiction of the Committee. After you are
recognized by the Committee Chairperson, please state your name and address for the
record (optional). There is a time limitation of three minutes.

None.
BUSINESS

4.1 Approval of Minutes from March, 2026 Standing Finance Meeting

Director Ingle and Chairperson Lynch approved the minutes from the March 18, 2026,
Standing Finance Committee Meeting.

4.2 Review of Cash Requirements for March, 2026

Director Ingle and Chairperson Lynch moved to approve the Cash Requirements for
March and forwarded this item to the consent calendar for review and approval.

4.3 Review of Financials
No Financials for March.
4.4 Final Budget and Resolution #2026-7 for Fiscal Year 2025-2026
Director Ingle and Chairperson Lynch reviewed the Final Budget and Resolution #2026-7

for Fiscal Year 2025-2026. The Committee approved this item and forwarded it to the
Board of Directors with a positive recommendation.



4.5 Amendment of the Obsolescence List - Update
Director Ingle and Chairperson Lynch reviewed Amendment of the Obsolescence List —
Update. The Committee approved this item and forwarded it to the Board of Directors

with a positive recommendation.

Discussion Items:

1. County Mitigation Fund, current balance $518,320 — was discussed.
. City Mitigation total is $395,368, with $155,368 not encumbered — was discussed.
3. County of Placer Treasurer’s Pooled Investment Report, as of February 28, 2026 —
was discussed
4. California CLASS Investment Fund as of March 31, 2026 — was discussed.

Director Ingle would like to look at both the County of Placer Treasurer’s Pooled
Investment Report and the California CLASS Investment Fund in 4 months.

5.0 ITEMS TO BE CONSIDERED AT FUTURE STANDING FINANCE
MEETINGS

None.

6.0 PENDING ITEMS REQUIRING MORE DETAILED RESEARCH
Financial Sustainability — was discussed.

ADJOURNED
As there was no further business, the meéting was adjourned at 11:31 AM.

/.]u/;suL L 27 202

Board Sec{ejary Date




SECTION: 4.0

ITEM: 4.2 REVIEW OF CASH REQUIREMENTS FOR
APRIL, 2026

DESCRIPTION: SEE ATTACHMENT

INFORMATION:

STAFF

RECOMMENDATION: REVIEW AND APPROVE, FORWARD TO THE
BOARD OF DIRECTORS FOR REVIEW AND
APPROVAL

SEE ATTACHED LISTING
OF EXPENSES: $61,089.44
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SECTION: 4.0

ITEM: 4.3

DESCRIPTION:

INFORMATION:

FISCAL IMPACT:

REVIEW OF PRELIMIARY FINANCIALS FOR
MARCH, 2026

SEE ATTACHED
REVIEW AND APPROVE, FORWARD TO THE

CONSENT CALENDAR FOR REVIEW AND
APPROVAL

NONE



Prepared By: Veona Galbraith
Title: Administrative Services Manager
Date: 5.13.26

May Staff Report

No April Financials this month. This Summary is for our Preliminary March only. Due to
the implementation of our new Payroll System (thru UKG) and our new Accounting
System (thru NetSuite), we were unable to complete the April Financials this month. We
have begun our 2025-2026 Audit as well.

NetSuite went live on April 6, 2026

We are navigating the new system, implementing new account numbers and learning the system
is now our primary goal. Training and many zoom meetings each week has continued through
May 13", Most likely the District will continue to work with NetSuite’s training team through
the transition over to Michael Shymater, with some extra training hours.

We still have scheduled 3 intense trainings (Leader lead) for our new Administrative Services
Manager to get him up to speed and some trainings that he can do in his own time to learn how
to navigate and customize NetSuite that were included in our contract.

Staff managers are scheduled for 1 of the trainings above to become familiar with the Purchase

Order process to incorporate later in the year as phase two. They have also been tasked with
some online basic training in Oracle’s NetSuite MyLearn.

Executive Summary
For the year 2025-2026, the Financials reflect the Mid-Year budget for 2025-2026. This report

outlines key areas where actual financials deviated by $10,000 or more from the budget, both
over and under budget.

Revenue Overview

» Total Revenue: $7,389,841 YTD
» Budgeted Revenue: $7,257,100 YTD
» Variance: +$132,741

Significant Variances:

1. Program Revenue



Actual: $1,708,242

Budgeted: $1,655,790

Variance: +$52 452

Explanation: Youth Basketball has brought in $20,489 over budget
estimates. Youth Services Programs have brought in $14,892 over budget.

2. Rents and Concessions

o

Actual: $253,260

Budgeted: $241,401

Variance: +$11,859

Explanation: Room rentals were up by $9,208 from budget.

Miscellaneous Revenue

Actual: $103,496

Budgeted: $65,733

Variance: +$37,763

Explanation: Facilities and Grounds’ miscellaneous income included wages that
were expensed for the roof loss at Rec Gym, which the insurance company
reimbursed, putting that income line to $14,428 above budget. ATT Wireless
lease started sooner than anticipated, earning us $20,000 over expected budget.

4. Grants and Donations

7]

Actual: $209,296

Budgeted: $229,351

Variance: -§20,055

Explanation: Grant Proceeds expected from Marriot Meadows was lower than
budgeted by $35,984. This was only because we didn’t expense as much for
reimbursement, it will fall to a future year. Conversely, we received $24,174 in
unbudgeted grants for Youth Services.

. Interest Income

Actual: $199,698

Budgeted: $155,029

Variance: +$44,669

Explanation: Investment Interest Income did very well this fiscal year. All
funds came in above expected budget.

Expense Overview

» Total Expenses: $6,924,599 YTD
» Budgeted Expenses: $7,520,394 YTD
« Variance: -595,795

-10-



Significant Variances:

1. Program Expenses

Actual: $346,570

Budgeted: $364,540

Variance: -§17,970

Explanation: The largest savings were in Youth Basketball Gym Rental
expenses for this year. A couple of the schools waived their fees! The District
came in $8,276 under from that part of the budget.

2. Operations & Supplies

Actual: $603,091

Budgeted: $626,330

Variance: -§23,239

Explanation: Small Tools expense is under by $5,406, Field Marking Expense
came in under by $6,838, and Gas Mileage expense is under by $5,196.

3. Utilities

Actual: $264,135

Budgeted: $325,152

Variance: -$61,017

Explanation: The largest three anomalies are Gas/Electric at CVCC running
$7,169 under budget, Gas/Electric at Sierra Pool running under $34,511, and
water at Ridge Runner’s Field that came in $6,412 under budget. Staff’s
estimates were originally too high for Sierra Pool as it was based off of the prior
year and having to drain and re-fill the pool for repairs a couple of times.

4. Legal Fees

Actual: $3,120

Budgeted: $28,580

Variance: -§28,580

Explanation: The District budgeted for some much-needed Personnel Policy
updates. However, our attorney via CAPRI took that on and saved us a lot in

legal fees.

5. Professional Services

Actual: §105,239
Budgeted: $1 1 7 942
Variance: -§1
Explanation: Savmgs to the budget numbers were across the various
departments. The District did receive a substantial credit for overcharges for
Civic Plus for the past 3 years in fees.

-11-



6. Salaries Expense

®

Actual: $2,930,462

Budgeted: $2,913,339

Variance: +$17,123

Explanation: Wages exceeded budget in Administration by $34,159.
Compensated Absences and enormous overtime pay due to the implementation of
our new programs resulted in this underbudgeted line item.

7. Benefits & Payroll Costs

Actual: $1,204,526

Budgeted: $1,291,370

Variance: -$86 844

Explanation: Benefits and Payroll Costs came under budget due to fluctuations
in staffing and extended leaves.

8. Fixed Asset Expense

Actual: $117,761

Budgeted: $297 100

Variance: -$179 339

Explanatlon Some Fixed Assets that the District budgeted to replace didn’t
happen in the Fiscal year. We just moved those assets for replacement into the
next fiscal year. Since these are tied to the Equipment Fund for reimbursement,
this has no impact the Financials bottom line.

9. Capital Improvement Projects

Actual: $486,109

Budgeted: $682, 932

Variance: -£196.8

Explanation: Some PrOJects that the District budgeted to take on didn’t happen
in the Fiscal year. We just moved those projects into the next fiscal year. Since
these are tied to the Future Capital Construction and other grant revenues, this has
no impact on the Financial’s bottom line.

Summary and Recommendations

Recommendations:

o Irecommend moving $400,000 from the General Fund in Residuals to help fund the
Future Capital Construction Reserve, the Unfunded Liability for CalPERS and the
Equipment Reserve. Please note, after the audit the District WILL show a loss for this
year. The District changed the value of an Asset to $10,000 or more so the write-off of
assets will have a direct impact to the bottom line as well as many audit entries for year-
end balance sheet statements. This residual estimate is strictly based off of our hard
numbers of cash in, cash out.

=12~



Veona’s Appointments to Note for April:

e 17 Oracle NetSuite meetings
e 9 UKG Payroll meetings

-13-



Date:

5/14/2026

Balance Sheet
3/31/2026

ASSETS

Current Assets
Imprest Fund (Petty Cash)
Cash Tills
First Foundation - Friends 501(c)(3)
First Foundation Bani
CLASS - Contingency Fund
CLASS-Equipment Reserve
CLASS-Future Capital Construction
Placer County Treasure-General
Placer Co.- Equipment Repl Reserve
Placer Co.- Future Capital Construction
Placer Co - ADA Reserve
Less: Placer FMV offset
Placer Co. - Arboretum Fund
Placer Co - Atwood Fund
Placer Co. - Atwood Equip Fund
Placer County Treasurer - City Trust
Accounts Receivable
Due From Other Governments
Due From Other Funds - Aiwood
PCOE Receivables
ELOP Receivables
Lease Recievables - Current
Prepaid Expenses
Prepaid Liability Expense
Prepaid Workers Comp Insurance

Total Current Asseis
Non-Current Assets
CEPPT (CalPERS) Trust

Lease Receivables

Total Non-Current Asseis

Restricted Reserve Funds

Total Restricted Funds )
Fixed Assets
Fixed Assets: Land
Fixed Assets: Structures
Fixed Assets: Equipment
Fixed Assets: Computer Equipment & Software
Fixed Assets: Vehicles
Fixed Assets: Office Furniture & Rec Equipment
Construction In Progress
Less: Accumulated Depreciation

Total Fixed Assets

Deferred Outilows of Resources

Pensions - Def Outflows of Resources

TOTAL ASSETS

Current
YTD

500.00
130.00
21,005.73
307,444.26
304,874.22
514,907.55
514,907.55
933,894.17
280,580.72
683,028.52
3,008.75
(14,904.09)
15,613.73
524.42
1,496.08
397,863.14
98,815.55
267,712.19
2,020.08
11,968.50
51,124.00
35,293.00
3,824.47
60,032.25
14,220.91

4,514,885.70

412,759.40
36,823.00

449,582.40

0.0

1,970,546.12
11,192,210.76
3,928,266.23
70,252.13
438,473.65
290,954.92
542,990.69
(9,162,326.65)

9,271,367.85

709,123.00

709,123.00

14,944,958.95
-14-



LIABILITIES AND NET PROFIT

Current Liabilities
Deferred Civic Rec Revenue
Prepaid Revenue
Unearned Civic Rec A/R Offset
User Credits Payable
Stale Checks Liability
Accounts Payable
PGE Tru-up payable
Due to Other Funds - General
Gift Certificates Unearned
Gift Certificates - Not Purchased (Prizes)
Prepaid Newcastle Discovery Club Revenue
Compensated Absenses
Sales Tax Payable
Accrued Payroll
Accrued Liabilities
Lease Payable - Current

Total Current Liabilities

Long Term Liabilities
Lease Payable - Sterling Bank
Net OPEB Liability

Net Pension Liability

Total Long Term Liabilities

TOTAL LIABILITIES

Deferred Inflows of Resources
Pensions - Def Inflows of Resources
OPEB - Def Inflows
Deferred Inflows - Leases

Net Position
Investments in Fixed Assets
RFB: Reserved City Mitigation
GFB: Youth Assistance Fund
General Fund Balance
RFB: COVID Relief Funding
DFB: Annual Equip Replacement Reserv.
DFB: Annual Contingency Reserve
DFB: Designated for Future Capital Construction
RFB: Arboretum Grant Fund
RFB: Atwood Reserves
RFB: Atwood Equip Fund.
RFB: 501(c)(3) Fund
GFB: General Fund (ADA Reserve)
Net Profit (Loss)

Total Net Postion

TOTAL LIABILITY AND NET POSITION

Current
YTD

183,608.90
23,977.31
70,783.24

9,429.41
860.96
(2,096.67)
21,527.86
2,020.08
69.90
174.00
1,358.00
294,107.75
7.97
126,522.80
8,272.00
127,000.00

$867,623.51

1,589,000.00
241,537.00
1,382,607.00

3,213,144.00

4,080,767.51

70,662.00
212,287.00
66,957.38

349,906.38

7,555,368.00
195,952.00
75,788.73
557,746.44
4,649.00
640,580.72
70,000.00
892,310.52
15,613.73
524.00
1,495.00
21,005.73
18,008.75
465,242.44

$10,514,285.06

$14,944,958.95
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4.4 Cover sheet — Review of Future Capital Construction Reserve

Auburn Area Recreation and Park District Finance Committee meeting, May, 2026

The Issue

A review of the Future Capital Construction Reserve account. Director Ingle requested this
review.

Background

ARD staff provides a proposed Project List for each Fiscal Year. This Project List is based off of
projects incorporated in the Five-Year Project List (Future Plan) as well as any new needs
proposed by the community, staff and Board.

The Five-Year Project List (Future Plan) is comprised of those projects deemed to be of the
highest priority and reflects the District’s goal to address needed existing infrastructure upgrades,
bring new features into the existing park system and complete potential land acquisition and new
park development.

One of the main sources of funding for these projects is the Future Capital Construction Reserve.
ARD Policy on the Future Capital Construction Reserve is as follows:

I. Budget
E. Restricted Reserve Funds

3. Capital Construction: Contributions to this fund may occur at any
time but will be included in the budget each fiscal year on an “as
available” basis. This yearly amount, if any, is part of the expenditure
budget and can only be spent at the Board’s discretion.

Each year, staff budget for and puts in at least $50,000 in the Future Capital Construction
Reserve. Often, staff will fund that Reserve at higher amount, based on surplus from the
preceding year.

A review of the current Five-Year Project List shows adequate Future Capital Reserve funding
for the proposed projects in FY 26/27. The following year (FY27/28) shows the Fund greatly
impacted, and the following year the fund is in negative territory. Other notes:

e The existing Five-Year Project List has a project (Regional Gym Floor Replacement) that
is not funded. The approximate cost to replace this floor is $200,00 - $300,000,
depending on the floor chosen.

o The existing list does not include funding that may be needed for replacing the culvert
pipe at Ashford Park. This project and its costs are still be reviewed by ARD’s insurers.
The approximate cost to replace this culvert is $150,000.
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Recommendation for the Finance

Review and provide direction

Fiscal Impact
The fiscal impact of the Five-Year Project List is indicated on those documents.

Attachments

Five Year Project List (Future Plan), including FY 26/27 Project List
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DISCUSSION ITEMS:

1) County Mitigation Fund, current balance $518,320

2) City Mitigation total is $392,838, with $152,838 of unencumbered funds

3) County of Placer Treasurer’s Pooled Investment Report as of March 31, 2026
4) California CLASS Investment Fund as of April 30, 2026

5) CEPPT Quarterly Investment Report as of March 31, 2026
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