AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE ACQUISITION AND DEVELOPMENT COMMITTEE AGENDA

WEDNESDAY, AUGUST 19, 2026, 9:30 AM ]

CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE
AUBURN, CA

Materials related to an item on this Agenda submitted to the District after distribution of
the agenda packet are available for public inspection by contacting the District
Administrator at I stt@auburnrec.com or by calling (530) 537-2186 (M-F).

The public may participate in the meeting in-person or through Zoom. The link for this

3

meeting is hitps://usloweb.zoom. us/i/85787751982. The public can use this link and/or call 1
669 900 6833 Webinar ID: 857 8775 1982 to participate.

People using the Zoom website will be able to see and hear the Committee, and the
Committee will be able to hear the public. The Committee will not receive any visual/video
from the public. This is done to avoid inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than
one hour before the meeting. These emails will be read aloud at the meeting and responded
to accordingly. Emails can be sent during the meeting, and staff will work to ensure that all
are read; however, the best way to have your comment heard is through the Zoom meeting
or the associated phone number.

If you are a person with a disability and need an accommodation to participate in the
District’s programs, services, activities, and meetings, contact Kahl Muscott at (530) 537-
2186 or kmuscoti@auburnrec.com at least 48 hours in advance to request an auxiliary aid

or accommodation.

1.0 CALL TO ORDER

Gray Lynch

2.0 ANNOUNCEMENTS, AGENDA REVIEW, CHANGES AND APPROVAL

3.0 PUBLIC COMMENT - This is the time wherein any person may comment on any
item not on the agenda within the subject matter jurisdiction of the Committee
Chairperson, please state your name and address for the record (optional). There is
a time limitation of three minutes.

4.0 BUSINESS

4.1 Approval of Minutes from the July 22, 2026, Acquisition & Development
Meeting (Page 3)

Discussion items:

1. Recreation Park Gazebo — Options for Replacement (Pages 4-11)
2. 2024 - 2025 Project Activity Report (Pages 12-14)



5.0 ITEMS TO BE CONSIDERED AT FUTURE ACQUISITION & DEVELOPMENT
MEETINGS

None.

6.0 BRIEF ANNOUNCEMENTS AND REPORTS FROM THE BOARD MEMBERS -
PARK VISITS AND OBSERVATIONS

None.
AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:
ADJOURNMENT
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3.0
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5.0

6.0

Auburn Area Recreation and Park District
Minutes of the Acquisition & Development Committee Meeting
Wednesday, July 22, 2026 at 9:30 AM
Canyon View Community Center, Board Room

471 Maidu Drive, Auburn, CA 95603
CALL TO ORDER
The meeting of the Acquisition & Development Committee was called to order at 9:30 AM.
ROLL CALL
Vice-Chairperson Gray and Chairperson Lynch were present.
ANNOUNCEMENTS, AGENDA REVIEW, CHANGES AND APPROVAL
The agenda was approved as written.
PUBLIC COMMENT
None.
BUSINESS
4.1 Approval of Minutes from the June 2026 Acquisition & Development Meeting

The Committee reviewed and approved the minutes from the June 17, 2026, Acquisition
& Development Committee Meeting.

Discussion Items:
1. 2025 - 2026 Project Activity Report — this item was discussed.

ITEMS TO BE CONSIDERED AT FUTURE ACQUISITION & DEVELOPMENT
MEETINGS

Vice-Chairperson Gray would like to add “Alternates for the Recreation Park Gazebo” to the
Discussion Items starting August, 2026.

BRIEF ANNOUNCEMENTS AND REPORTS FROM THE BOARD MEMBERS - PARK
VISITS AND OBSERVATIONS

None,
ADJOURNED

As there was no further business, the meeting was adjourned at 9:44 AM.
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Discussion Item #1: Cover sheet — Recreation Park Gazebo -
Options for Replacement

Auburn Area Recreation and Park District A&D Committee August, 2026
The Issue

A discussion of the options to replace the damaged gazebo at the south end of Recreation Park.

Background

On September 2", 2025, a large branch from a nearby oak tree broke off and landed on the
gazebo at the south-end of Recreation Park. The gazebo was heavily damaged by the branch.
This gazebo was built by the Auburn Soroptimists in an unknown year (see the attached pictures
of the plaques near the entry). While we initially worked on trying to get the repairs completed
by community volunteers, ARD staff had a contractor come out and make an assessment. The
following are the notes from his assessment:

On September 23, 2025, estimators from Kustom conducted an inspection of the damaged
gazebo. The impact from a part of tree collapsing on it caused the entire structure to shift
out of plumb, rendering it unsafe for future use. Additionally, the existing roof joists are
cracked in several locations, making straightforward repairs unfeasible.

On September 30, 2025, one of the estimators returned to the site with Kustom's Lead
Carpenter and Framer for a follow-up inspection and evaluation. It was further noted
that the gazebo lacks proper framing brackets or metal fasteners to secure the roofing
members, which raises even more safety concerns.

Kustom contracted engineers and architects reviewed the damage and the current structure. The
final recommendation was to remove the entire gazebo, including the slab, as there were code-
compliance issues. Kustom provided an estimate of this work at $179,400.

After much deliberation and discussion with CAPRI and excess insurance carriers McLarens, a
full repair for the gazebo has been approved.

The A&D Committee has requested that staff provide options for replacing the gazebo, The
following is a list of possible alternatives, which includes, but is not limited to:

1) Replacing the gazebo as was designed by Kustom (the $179,000 estimate)

2) Removing the gazebo and slab and seed/sod the area so that it becomes similar to the rest
of the park

3) Removing the gazebo and install a few park benches and/or picnic tables on the slab

4) Removing the gazebo and slab and build/install a smaller gazebo



Recommendation for the A&D Committee

Review and discuss.

Fiscal Impact

ARD’s deductible for the insurance claim is $10,000. The rest of the fiscal impact will depend on
the option chosen for replacement.

Attachments

Pictures of the plaques near the gazebo
Plans/drawings for replacing the gazebo
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