AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE BOARD OF DIRECTORS AGENDA
THURSDAY, AUGUST 27, 2026 6:00 PM
CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE, AUBURN, CA 95603

Materials related to an item on this Agenda submitted to the District after distribution of the
agenda packet are available for public inspection by contacting the District Administrator at
kmuscott@auburnrec.com or by calling (530) 537-2186 (M-F).

The public may participate in the meeting in-person or through Zoom. The link for this meeting is
https://us06web.zoom.us/j/81242266865. The public can use this link and/or call 1 669 900 6833
Webinar ID: 812 4226 6865 to participate.

People using the Zoom website will be able to see and hear the Board, and the Board will be able
to hear the public. The Board will not receive any visual/video from the public. This is done to
avoid inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than one
hour before the meeting. These emails will be read aloud at the meeting and responded to
accordingly. Emails can be sent during the meeting, and staff will work to ensure that all are
read, however the best way to have your comment heard is through the Zoom meeting or the
associated phone number.

If you are a person with a disability and need an accommodation to participate in the District’s
programs, services, activities and meetings, contact Kahl Muscott at (530) 537-2186 or
kmuscott@auburnrec.com at least 48 hours in advance to request an auxiliary aid or
accommodation.

1.0 CALL TO ORDER
(PLEDGE TO THE FLAG)

The Board of Directors of the Auburn Area Recreation and Park District welcomes you to its meetings.
Regular meetings are scheduled at 6 p.m. the last Thursday of each month. The November and
December Board meetings will be scheduled in consideration of recognized holidays. Your attendance
and interest is encouraged and appreciated. Special accommodations may be made upon request to the
District Administrator 72 hours in advance of the meeting.

Roll Call

Ainsleigh Gray Holbrook Ingle Lynch

2.0 INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation from Youth Services Manager, Kasey Casl, to Youth Services Program Leader 1,
Gabriel Dressen, as employee of the month for August 2026.



3.0

4.0

5.0

6.0

AGENDA REVIEW, CHANGES, AND APPROVAL

Motion by Second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

PUBLIC COMMENT - This is the time wherein any person may comment on any item not
on the agenda within the subject matter jurisdiction of the Board of Directors. If you have a
public comment, please use the “Raise your hand” feature through Zoom. You will be un-
muted after you are recognized by the Board Chairperson. People only calling in should press
#9 to telephonically raise your hand. Please state your name, and address for the record
(optional). There is a time limitation of three minutes.

CONSENT ITEMS — (roll call vote). All matters listed under the Consent Calendar are to be
considered routine by the Board of Directors and will be enacted by one motion in the form
Listed. There will be no separate discussion of these items unless, before the Board votes on
the motion to adopt, a member or members of the Board, staff or the public requests a specific
item to be removed from the Consent Calendar for separate discussion and action.

5.1 Review and approval of Minutes of the Board of Directors from July,
2026 (Pages 5-10)

Review and approval of Minutes of the Board of Directors from July 30,
2026.

5.2 Review of Cash Requirements for July, 2026 and ACH Payments for June
and July, 2026 (Standing Finance Committee) (Pages 11-15)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval.

5.3 Review of June Financials (Pages 16-27)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval.

Motion by Second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

ADMINISTRATOR’S AND DEPARTMENTAL REPORTS (Pages 28-36)

Please see board reports under item 6.0. There is no vandalism report this month.



7.0

8.0

UNFINISHED BUSINESS

None.

NEW BUSINESS

8.1

8.2

District Administrator Contract Amendment — Review Merit Increases
(Pages 37-39)

Shall the Auburn Area Recreation and Park District (ARD) Board of Directors
approve updating the District Administrator’s contract and approve a salary
increase based on the most recent evaluation?

Motion by Second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

Recreation Park Gazebo - Options for Replacement (Pages 40-47)

Shall the Auburn Area Recreation and Park District (ARD) replace the damaged
gazebo at Recreation Park?

Motion by Second by to
Ainsleigh Gray Holbrook Ingle Lynch
Roll Call Vote

9.0 ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

10.0

9.1 Meadow Vista Park Partners and Future Projects (Page 49)

9.2 Required Training and Certificates for the Board of Directors

9.3 County Mitigation Fund, current balance $518,320

9.4 City Mitigation total is $400,422, with $160,422 not encumbered

9.5 County of Placer Treasurer’s Pooled Investment Report, as of June 30, 2026 (Pages 50-60)
9.6 California CLASS Investment Fund, as of July 31, 2026 (Pages 61-65)

BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board Member.
The Board or a member of the Board may provide a reference to staff or other resources for
factual information, request staff to report back to the body at a subsequent meeting
concerning any matter so reported, or take action to direct staff to place a matter of business
on a future agenda.



11.0

12.0

13.0

14.0

Dat

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL

None.

PUBLIC COMMENT - This is the time wherein any person may comment on any item
not on the agenda within the subject matter jurisdiction of the Board of Directors. If you
have a public comment, please use the “Raise your hand” feature through Zoom. You will
be un-muted after you are recognized by the Board Chairperson. People only calling in
should press #9 to telephonically raise your hand. Please state your name, and address for
the record (optional). There is a time limitation of three minutes.

CLOSED SESSION

13.1  Public Employee Performance Evaluation (Gov Code 54954.5, subd. (e),
54947.) ,

Title: District Administrator

OPEN SESSION — REPORT/ACTION ON OR ABOUT CLOSED SESSION
ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:

Al 262k (O:00 A Cadliyy oo~

Time Clerk to(ffe Board N




SECTION: 5.0

ITEM: 5.1

INFORMATION:
STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF MINUTES
OF THE BOARD OF DIRECTORS FROM
JULY, 2026

SEE ATTACHED MINUTES

BOARD OF DIRECTORS REVIEW & APPROVE
MINUTES

NONE



1.0

2.0

3.0

Auburn Area Recreation and Park District
Minutes of the Meeting of the Board of Directors
Thursday, July 30, 2026, 6:00 PM

Board Members Director H. Gordon Ainsleigh

Present: Vice-Chairperson Jim Gray
Director Scott Holbrook; Director Holbrook left at 7:40 PM
Director Sue Ingle
Chairperson Mike Lynch

Staff Present: Kahl Muscott, District Administrator
Michael Shumyater, Administrative Services Manager
Mike Scheele, Landscape Architect/Project Manager
Mark Brunner, Recreation Services Manager
Kasey Casl, Youth Services Manager
Cathy Warford, Recording Secretary

Absent: Jesse Williams, Facilities & Grounds Manager
Manouch Shirvanioun, Customer Service/Marketing Manager

CALL TO ORDER
The Meeting of the Board of Directors was called to order at 6:11 PM by Chairperson Lynch.
INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation from Recreation Services Manager, Mark Brunner, to Robalos Coach, Cory Nix, as
employee of the month for July 2026.

Presentation from Dominican University of California, Therapy Student, Molly Busby, ARD
Playground Accessibility Report.

AGENDA REVIEW, CHANGES AND APPROVAL
Chairman Lynch would like to pull 5.5 MOU Policy from the Consent Items.

Director Ingle would like to move 8.2 Resolution #2026-15, Recommending Actions to be Taken
by the Auburn Pickleball Club, to right after Public Comment.

A motion was made by Director Ainsleigh and Seconded by Director Ingle to pull 5.5 MOU
Policy from the Consent Items and move 8.2 Resolution #2026-15, Recommending Actions to be
Taken by the Auburn Pickleball Club, to right after Public Comment.

Roll Call Vote

Director Ainsleigh — Yes
Vice-Chairperson Gray — Yes
Director Holbrook — Yes
Director Ingle - Yes
Chairperson Lynch — Yes

5 — 0 Motion carries.



4.0 PUBLIC COMMENT

Barbara wanted the Board of Directors and Staff to know that the Auburn Pickleball Club is
working diligently to outline how the club will continue to work with ARD, such as monitor
indoor players, schedule ball machine use, organize recreational and competitive pickleball play,
provide instructions for new players, provide social and community events, and promote
pickleball play.

5.0 CONSENT ITEMS

5.1 Review and approval of Minutes of the Board of Directors from June, 2026

5.2 Review of Cash Requirements for June, 2026 (Standing Finance Committee)

5.3 Review of May Financial (Standing Finance Committee)

5.4 Placer County Audit-Controller MOU (Standing Finance Committee)

5.5 MOU Policy Review (Policy Committee)
A motion was made by Director Ainsleigh and seconded by Vice-Chairperson Gray to
approve 5.1 Review and Approval of Minutes of the Board of Directors from June 2026,
5.2 Review of Cash Requirements for June 2026, 5.3 Review of May Financials, and 5.4
Placer County Audit-Controller MOU.
Roll Call Vote
Director Ainsleigh — Yes
Vice-Chairperson Gray — Yes
Director Holbrook ~Yes
Director Ingle - Yes
Chairperson Lynch — Yes

5 — 0 Motion carries.

A motion was made by Director Ingle and seconded by Director Ainsleigh to approve 5.5
MOU Policy Review with the Amendment.

Roll Call Vote

Director Ainsleigh — Yes
Vice-Chairperson Gray — Yes
Director Holbrook —Yes
Director Ingle - Yes
Chairperson Lynch — Yes

5 — 0 Motion carries.

6.0 ADMINISTRATOR’S AND DEPARTMENTAL REPORTS

Board reports were provided to the Board under separate cover.



7.0

8.0

UNFINISHED BUSINESS

None.

NEW BUSINESS

8.1

8.2

8.3

Resolution Number 2026-14: ARD Ashford Park Culvert Replacement Project-
Award of Contract

A motion was made by Vice-Chairperson Gray and seconded by Director Ainsleigh to
approve Resolution Number 2026-14: ARD Ashford Park Culvert Replacement Project-
Award of Contract.

Roll Call Vote

Director Ainsleigh — Yes
Vice-Chairperson Gray — Yes
Director Holbrook ~Yes
Director Ingle - Yes
Chairperson Lynch — Yes

5 — 0 Motion carries.

Resolution Number 2026-15: Recommending Actions to be Taken by the Auburn
Pickleball Club

A motion was made by Director Holbrook and seconded by Director Ingle to approve
Resolution Number 2026-15: Recommending Actions to be Taken by the Auburn
Pickleball Club.

Roll Call Vote

Director Ainsleigh — Yes
Vice-Chairperson Gray — Yes
Director Holbrook — Yes
Director Ingle - Yes
Chairperson Lynch — Yes

5 - 0 Motion carries.

Resolution #2026-16: Contract Approval for Recreation Park North Play Structure
Replacement Project

A motion was made by Vice-Chairperson Gray and seconded by Director Ainsleigh to
approve Resolution #2026-16: Contract Approval for Recreation Park North Play
Structure Replacement Project. '

Roll Call Vote

Director Ainsleigh — Yes
Vice-Chairperson Gray — Yes
Director Holbrook — No



10.0

8.4

8.5

Director Ingle - Yes
Chairperson Lynch — Yes

4 — 1 Motion carries.
Fee Waiver Request for Foothills Quilters Guild

A motion was made by Director Holbrook and seconded by Vice-Chairperson Gray to
approve the Fee Waiver Request for the Foothills Quilters Guild.

Roll Call Vote

Director Ainsleigh — Yes
Vice-Chairperson Gray — Yes
Director Holbrook — Yes
Director Ingle - Abstain
Chairperson Lynch — No

3 —1-1 Motion carries.
Future Capital Construction and Equipment Reserve Minimum Balance Policy

A motion was made by Director Holbrook and seconded by Director Ainsleigh to
approve the Future Capital Construction and Equipment Reserve Minimum Balance
Policy.

Roll Call Vote

Director Ainsleigh - Yes
Vice-Chairperson Gray — No
Director Holbrook — Yes
Director Ingle - Yes
Chairperson Lynch — Yes

4 — 1 Motion carries.

ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

9.1
9.2
9.3
9.4

9.5

Required Training and Certificates for the Board of Directors - was discussed.
County Mitigation Fund, current balance $518,320 - was discussed.

City Mitigation total is $400,422, with $160,422 not encumbered - was discussed.
County of Placer Treasurer’s Pooled Investment Report as of May 31, 2026 — was
discussed.

California CLLASS Investment Fund as of June 30, 2026 - was discussed.

BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

Vice-Chairperson Gray wanted to let the Board of Directors know that he will not be attending
the August Board of Directors’ meeting. He will be attending his son’s wedding in San
Francisco.



11.0

12.0

13.0

14.0

Chairperson Lynch wanted the Board of Directors and Staff to know that he received Jim Ferris’
plaque to be hung outside of the Foothills Room. The remaining funds that were collected for
M. Ferris are going to the Canyon Keepers.

Chairperson Lynch won a prize at the Auburn’s Family Fourth Duck Derby.

Director Ainsleigh wanted the Board of Directors and Staff to know that the Auburn Theatre will
be having its second big event.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL
None.

PUBLIC COMMENT

None.

CLOSED SESSION -

13.1  Public Employee Performance Evaluation (Gov Code 54954.5, subd. (e),
54947.)

Title: District Administrator
OPEN SESSION Report/Action on or About Closed Session

None.

CLOSED SESSION ADJOURNMENT

The meeting was adjourned at 7:46 PM

w 5, A0 a‘k’
Board\$ecretary ISdte
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SECTION: 5.0

ITEM: 5.2

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW OF CASH REQUIREMENTS FOR JULY,
2026 AND ACH PAYMENTS FOR JUNE AND JULY,
2026

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

$436,909.30
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Document
Number
29255
29256
29257
29258
29259
29260
29261
29262
29263
29264
29265
29266
292687
29268
29269
29270
29271
29272
29273
29274
29275
29276
28277
29278
29279
29280
29281
29282
29283
29284
29285
29286
29287
29288
29289
29290
29291
29292
29293
29294
29295
29296
29297
29298
29299
29300
29301
29302
29303
29304
28305
29306
29307
29308
29309

Auburn Area Recreation and Park District

Check Register
July 2026

Name
S$0166 Sierra Snake Removal
$1007 Stationary Engineers, Local 39
TEMPC3 Stephanie Carpenter
S0067 Superfast Copy
50181 SurveyMonkey Inc.
TEMPB Sarah Branon
N0O012 Nevada lrrigation District
N0061 NM Ranch
P0023 PG&E Street Lighting
P0005 Placer County Water Agency
TEMPW Christina Wilson
1099-402 Shannon Cornelsen-Lewandowski
TEMPL Alyssa LaCurelle
AQ051 Anderson's Sierra Pipe Corp.
A0175 Arcstrem DBA Intellibricks
A012 Area Portable Services, Inc.
AD115 Auburn Hardware & Rental LLC
BO080 BearPrint Industries
TEMPS2 David Schreiber
1099-392 Benjamin Hanley
B0078 Buckmaster Business Machines dba Buckmaster Office Solutions
TEMPAZ Lisa Anderson
TEMPC2 Carolyn Capuchino
1099-393 Daniel Foss
TEMPW?2 Darwin Windes
TEMPS Kelly Studebaker
1099-328 Douglas Christensen
1099-256 Healing Pastures, Inc.
TEMPM2 Greg Moore
TEMPM Athena Mills
1099-375 Jennifer Rogers
TEMPD Laurel DeMarco
TEMPC4 Jillian Chin
TEMPL2 Kate Laymon
TEMPK Kurtis Kludt
TEMPG Kirsten George
TEMPG2 Andrea Gruber
TEMPA Jamie Aitken
A0163 Ali Seasons Pools & Spas
TEMPC Tansy Cornacchioli
W0044 Astound
A0115 Auburn Hardware & Rental LLC
B0O080 BearPrint Industries
C0113 Cooks Portable Toilets & Septic, LLC
1098-393 Daniel Foss
DO010 Diamond Pacific
S005 Diane Shaw
F0047 Fuentes Lake & Pond Inc.
HO067 Heritage Landscape Supply
1002 Image Net, dba Image Net
M0019 Kahl Muscott
K0031 Keller Supply Company
L0039 Leaf
R0O073 NAPA Auto Parts
N0O045 Near U CO2, LIL.C.

Date
71712026
71712026
71712026
7/7/2026
71712026
71712026
7/7/2026
717/2026
71712026
717/2026
71712026
71712026
71712026
7/7/2026
71712026
717/2026
71712026
7/7/2026
7/712026
71712026
71712026
71712026
71712026
71712026
71712026
71772026
71712026
71712026
77712026
717/2026
717/2026
71712026
71712026
71712026
71712026
717(2026
717/2026
71712026

7/15/2026
7/15/2026
71152026
7/15/2026
7/15/12026
7/15/2026
711512026
711512026
7/16/2026
711512026
7115/2026
7/15/2026
7/15/2026
7/15/2026
711512026
7/15/2026
7115/2026

Amount

(450.00)
(443.65)
(480.00)
(34.34)
(99.00)
(80.00)
(725.31)
(6,770.00)
(110.47)
(6,054.29)
(90.00)
(210.00)
(235.00)
(4.90)
(1,287.00)
(754.54)
(252.84)
(1,236.87)
(110.00)
(929.50)
(383.42)
(235.00)
(225.00)
(1,045.00)
(900.00)
(240.00)
(3,770.00)
(150.00)
(45.00)
(180.00)
(29.25)
(235.00)
(120.00)
(80.00)
(470.00)
(170.00)
(80.00)
(80.00)
(99.00)
(225.00)
(280.20)
(111.46)
(58.90)
(795.00)
(750.00)
(1,677.12)

(14.50)

(2,252.72)
(891.37)

(1,243.76)
(197.93)

(3,257.15)
(159.80)

(16.60)
(543.23)

Status
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29310
29311
29312
29313
29314
29315
29316
29317
29318
29319
29320
29321
29322
29323
29324
29325
29326
29327
29328
29329
29330
29331
29332
29333
29334
20335
29336
29337
29338
29339
29340
29341
29342
29343
29344
29345
29346
29347
29348
29349
29350
29351
29352
29353
29354
29355
29356
29357
29358
29359
29360
29361
29362
29363
29364
29365
29366
29367
29368
28369
29370
29371
29372

Q0003 Quality Automotive

R0065 River City Rentals-Auburn

S001 SESAC

$0025 Sierra Pacific Turf Supply, Inc.

S0152 SiteOne Landscape Supply, LLC
50163 Steffan's HVAC Services

S0067 Superfast Copy

V0006 Valley Foothills Competitive Aquatic Swim League
W0054 Wizix Technology Group

R0078 Rooker's Collision Center, Inc.

A0115 Auburn Hardware & Rental LLC

1098-5 Daniel Crandall

1099-256 Healing Pastures, Inc.

1089-376 Joanna Britt

L0101 Lake View Ranch Rides LLC.

1099-397 Lisa A Pole dba All Seasons Archery
MO0039 Meadow Vista Water Users Association
1099-221 Mike Spee

Q0003 Quality Automotive

1099-385 Sarah Simmons

1099-402 Shannon Cornelsen-Lewandowski
S$0177 Simplot AB Retail dba Simplot Turf and Horticuiture
50054 Souza's Tire Service

S$1007 Stationary Engineers, Local 39

S0067 Superfast Copy

U0016 Uptown Signs & Graphics, Inc.

WO0001 Walker's Office Supplies, Inc.

WO0003 Warehouse Paint Incorporated

W0044 Astound
A0115 Auburn Hardware & Rental LLC
B0O069 Bidwell Water

B0078 Buckmaster Business Machines dba Buckmaster Office Solutions

C0139 Cascade Gardens
D0025 Dawson Oil Company
GO0103 G&H Glass Co.

U0034 Greater Sacramento Softball Assoc dba USA Softball of Sacramento

HO066 Haney Door Service Inc.

H0068 HD Supply, Inc.

K0031 Keller Supply Company

MO0035 Meadow Vista Community Center
NOO045 Near U CO2, LLC.

NOO03 Norris Electric, Inc

Q0003 Quality Automotive

R0025 Rotary Club of Auburn

S0173 Sherman Industries Inc.dba Sherman Steel Welding Services

S0067 Superfast Copy

T1000 Transamerica Life Insurance Company
WO0003 Warehouse Paint Incorporated
W0054 Wizix Technology Group

€0058 City Of Auburn

W0042 Live Oak Waldorf School

V0004 Pape Machinery

U0019 US Bank Corporate Payment Systems
H0056 Humana Dental Ins. Co

MO0098 Meadow Vista County Water Dist
TEMPC Tansy Cornacchioli

WO0003 Warehouse Paint Incorporated

A0182 Alexander Fence Pros inc.
1099-392 Benjamin Hanley
TEMPG2 Andrea Gruber

C0150 Canyon Keepers

7/15/2026
7/15/2026
7/15/2026
7/15/2026
7/15/2026
71152026
7/15/2026
7/15/2026
7/15/2026
71172026
711712026
7117/2026
711712026
711712026
7/17/2026
7/17/2026
7/17/2026
7/17/2026
711712026
7/17/12026
711712026
711772026
7/17/2026
7117/2026
7/17/2026
7/17/2026
7/17/2026
711712026

712712026
7/27/12026
712712026
7/27/2026
7127/2026
7/27/2026
712712026
712712026
7/27/2026
7/27/2026
7/2712026
7/27/2026
7/27/2026
712712026
7/27/2026
712712026
7/27/2026
712712026
7/27/2026
7/27/2026
7/27/2026
7/28/2026
7/28/2026
7/28/2026
7/28/2028
7/29/2026
7/29/2026
7/29/2026
7/29/2026

7/31/2026
7/31/2026
7131/2026
7/31/2026

(3,028.99)
(145.00)
(639.00)

(4,423.02)
(635.47)

(1,876.00)

(5.28)
(780.00)
(45.65)
(1,940.01)
(2.83)
(96.60)

(2,100.00)
(292.60)
(448.00)
(756.00)

(1,000.00)

(3,214.25)

(93.64)
(78.00)

(2,047.50)
(398.24)
(275.24)
(444.40)

(8.79)
(205.92)

(1,385.75)

(78.00)
Never used

(656.28)

(91.41)

(246.60)

(257.95)

(650.00)

(5,540.80)

(4,800.00)

(1,680.90)
(443.00)
(495.50) Voided

(3,165.15)

(3,227.20)
(245.06)

(1,013.80)
(388.79)

(15.00)
(1,660.00)
(3.52)
(540.00)
(10.70)
(97.65)
(22,538.60)
(14,017.50)
(15,700.51)
(16,849.09)

(2,927.08)

(1,588.89)
(100.00)

(68.17)
Never used

(1,970.00)

(1,787.50)
(225.00)
(364.16)
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29373
29374
28375
29376
29377
29378
29379
29380
29381
29382
29383
29384
29385
29386
29387
29388
29389
29380
29391
29392
29393
29394
29395
29396
29397
29398
29399
29400
29401
29402
29403
29404
29405
29406

TEMPE Katie Evans

1098-397 Lisa A Pole dba Ali Seasons Archery

1099-400 Mary Pivetti

1099-221 Mike Spee

TEMPB Sarah Branon

1099-402 Shannon Cornelsen-Lewandowski
HO068 HD Supply, inc.

K0031 Keller Supply Company

A0001 Recology Auburn Placer Debris Box
A0051 Anderson's Sierra Pipe Corp.
TEMPM Athena Mills

B0069 Bidwell Water

C0004 CAPRI

C0002 CARPD

TEMPM2 Greg Moore

H0068 HD Supply, inc.

K0011 Kaiser Pemanente

TEMPS Kelly Studebaker

TEMPG Kirsten George

N0012 Nevada Irrigation District

AD001 Recology Auburn Placer Debris Box
R0O065 River City Rentals-Auburn

R0025 Rotary Club of Auburn

S0009 Sierra Saw Sales And Service
50054 Souza's Tire Service

S0067 Superfast Copy

U0016 Uptown Signs & Graphics, Inc.
C0111 Cal.net - Central Valley Broadband
K0031 Keller Supply Company

L0100 Lifeguard First Aid & Safety, LLC
NO045 Near U CO2, LLC.

R0O035 Reliable Auto Glass

W0042 Live Oak Waldorf School

50163 Steffan's HVAC Services

7/31/2026
7/31/2026
7/31/2026
7/31/2026
7/31/2026
7/3112026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026
8/4/2026

(225.00)
(1,134.00)
(234.00)
(978.25)
(225.00)
(1,417.50)
(611.02)
(542.06)
(177.53)
(80.92)
(779.00)
(320.20)
(127,787.50)
(3,500.00)
(441.00)
(495.50)
(65.00)
(1,025.00)
(294.00)
(2,433.53)
(1,361.32)
(485.95)
(15.00)
(402.38)
(26.09)
(5.95)
(26.81)
(66.94)
(1,161.05)
(342.98)
(482.39)
(307.33)
(8,190.00)

(15,142.00)

(341,961.31)
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Document Number

00000014/1
00000014/2
00000014/3
00000014/4
00000014/5
00000015/1
00000015/2
00000017/1
00000017/2
00000017/3
00000017/4
00000017/5
00000017/
00000017/7
0000001971
0000001972
0000001973
00000019/4
00000019/5
00000019/6
00000019/7
00000019/8
00000019/9
00000021/1

00000023/1
00000023/2
00000023/3
00000023/4
00000023/5
00000023/6
00000023/7
00000025/1
00000026/1
00000026/2
00000026/3
00000026/4
00000026/5
00000026/6
00000026/7
00000027/1
0000002772
00000027/3
00000027/4
00000027/5
00000028/1
00000028/2
00000028/3
00000028/4
00000028/5
00000028/6
00000028/7
00000028/8
00000028/9
00000028/10
00000028/11

Auburn Aread Recreation and Park District

ACH Payments
June and July 2026

Date Name

June 2026

6/1/2026 1099-313 Alison Lloyd

6/1/2026 1099-343 Faith Petersen

6/1/2026 1099-374 Sarah Violett

.8/1/2026 F0058 Foothill Karate-Do

6/1/2026 S0154 Michael Scheele

6/4/2026 1099-103 Terry Masten

6/4/2026 1099-218 Auburn Gymnastics Center
6/16/2026 C0141 CivicPlus LLC
6/16/2026 F0023 Jerry Fisher
6/16/2026 00025 Oracle America, Inc.
6/16/2026 S0154 Michael Scheele
6/16/2026 V0007 Verizon Wireless
6/16/2026 WO0001 Walker's Office Supplies, inc.
6/16/2026 WO0001 Walker's Office Supplies, Inc.
6/26/2026 K0010 Knorr Systems, Inc.
6/26/2026 S0180 Michael Shumyater
6/26/2026 W0001 Walker's Office Supplies, Inc.
6/26/2026 WO0001 Walker's Office Supplies, Inc.
6/26/2026 W0001 Walker's Office Supplies, Inc.
6/26/2026 W0001 Walker's Office Supplies, inc.
6/26/2026 W0001 Walker's Office Supplies, Inc.
6/26/2026 WO0001 Walker's Office Supplies, Inc.
6/26/2026 W0045 Jesse Williams
6/30/2026 1099-363 Cheyenne Little

July 2026
7/8/2026 1099-218 Auburn Gymnastics Center
7/8/2026 1099-342 Susie Bell
7/8/2026 FO038 Fastenal Company
7/8/2026 TO009 SecuritasTechnology Corp
71812026 TO0O09 SecuritasTechnology Corp
7/8/2026 W0001 Walker's Office Supplies, inc.
71812026 WO0001 Walker's Office Supplies, inc.
7/13/2026 V0007 Verizon Wireless
7/17/2026 F0038 Fastenal Company
7/17/2026 FO038 Fastenal Company
7117/2026 K0010 Knorr Systems, Inc.
7/17/2026 WO0001 Walker's Office Supplies, Inc.
771712026 W0001 Walker's Office Supplies, Inc.
7/17/2026 WO0001 Walker's Office Supplies, Inc.
7/17/2026 WO0001 Walker's Office Supplies, Inc.
7/17/12026 1099-374 Sarah Violett
7/17/2026 1099-342 Susie Bell
7/17/2026 1099-313 Alison Lioyd
7/17/2026 1099-218 Auburn Gymnastics Center
7/17/2026 1099-103 Terry Masten
7/29/2026 F0023 Jerry Fisher
7/29/2026 F0038 Fastenal Company
7/29/2026 00025 Oracle America, Inc.
7/29/2026 WO0001 Walker's Office Supplies, Inc.
7/29/2026 WO0001 Walker's Office Supplies, inc.
7/29/2026 W0001 Walker's Office Supplies, Inc.
7/29/2026 WO0001 Walker's Office Supplies, Inc.
7/29/2026 WO0001 Walker's Office Supplies, Inc.
7/29/2026 WO0001 Walker's Office Supplies, Inc.
7/29/2026 WO0001 Walker's Office Supplies, Inc.
7/28/2026 WO0001 Walker's Office Supplies, Inc.

Amount

(1216.80)
(507.00)
(180.00)
(802.75)
(168.20)
(195.00)
(308.75)

(1853.97)

(39.15)
(224.55)
(121.80)

(1250.10)

(118.92)
(22.06)

(1171.98)
(115.28)
(127.42)
(387.05)
(160.82)
(142.16)

(23.46)
(15.06)
(52.20)
(8977.50)

(1002.30)
(113.75)
(402.37)
(256.26)
(232.92)
(181.43)
(507.83)
(937.58)

(2239.36)

(2382.62)

(1058.50)
(198.51)

(19.86)
(71.32)
(942.40)
(180.00)
(292.50)

(1612.00)

(1626.95)
(234.00)

(76.13)
(321.75)

(5280.76)
(176.17)
(360.30)

(50.04)
(61.03)
(599.20)
(90.56)
(51.44)
(70.46)

Status
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Prepared By: Michael Shumyater

Title: Administrative Services Manager
Date: 8-13-2026

August Staff Report

This summary is for July 2026 (financials are for June 2026).

Executive Summary

ARD has progressed substantially through the FY 2025/26 financial audit, with the majority of
fieldwork now complete. Staff has provided the auditors with the requested supporting
documentation and completed sample testing. A Zoom meeting is scheduled for August 18 to
review remaining questions and potential open items. Staff expects the audit to enter the final stages
of completion shortly.

Staff also continues to work closely with the NetSuite and UKG implementation teams to address
remaining system issues and complete the integration between the two platforms. Service tickets are
being submitted and addressed as issues arise. While progress continues, staff is still encountering
various NetSuite issues and is working with the implementation and support teams to resolve them
as quickly as possible and ensure both systems are functioning effectively together.

For the year 2026-2027, the Financials reflect the approved budget for 2026-2027. This report

outlines key areas where actual financials deviated by $10,000 or more from the budget, both over
and under budget.

Revenue Overview

o Total Revenue: $2,787,359 YTD
o Budgeted Revenue: $2,529,402 YTD
o Variance: +$257,957

Significant Variances:

1. Classes, Sports, Camps Revenue
= Actual: $130,650 YTD
= Budgeted: $120,435 YTD
» Variance: +$10,215
= Explanation: Classes, Sports, Camps revenue came in higher than expected.

2. Discovery Club & Day Camp Revenue

= Actual: $287,934 YTD
= Budgeted: $266,810 YTD

17 =



= Variance: +$21,124
= Explanation: Discovery Club & Day Camp revenue came in higher than
expected.

3. Tax Revenue
= Actual: $2,076,938 YTD
=  Budgeted: $1,841,006 YTD
»  Variance: +$235,932
= Explanation: Tax revenue came in higher than expected. Significant
increases in Current Secured Property Taxes General (~$196k) and Current
Supplemental Property Taxes (~$27k) line items.

Expense Overview

o Total Expenses: $1,550,494 YTD
o Budgeted Expenses: $1,483,271 YTD
e Variance: -67,223

Significant Variances:

1. Professional Services
e Actual: $44,442 YTD
e Budgeted: $88,472 YTD
e Variance: +$44,030
e Explanation: The District budgeted more for new NetSuite software, but was billed
only for small portion of the cost (billed ~$5,300; budgeted $45,800).

2. Salaries & Wages
e Actual: $535,147 YTD
e Budgeted: $554,677 YTD
e Variance: +$19,530
e Explanation: Budgeted larger amount for Salaries & Wages for beginning of the
busy summer season, however, spent less than anticipated.

3. Capital Improvement Projects

e Actual: $125,463 YTD

e Budgeted: $1,600 YTD

e Variance: -$123,863

e Explanation: The cleanup for CVCC flooding set us back ~$98k which will be
reimbursed through CAPRI in the following months. Also, garage concrete update at
Ashford Park (~$14k) was not on original budget and will be updated on the mid-
year budget. Sink hole repair at Ashford Park was under budgeted by ~$6k. Lastly,

=18



Bike Park needed about 90 yards of topsoil (~$5,000), which was reimbursed by
ATA in June.

Summary and Recommendations
Recommendations:

o None

Michael’s Appointments to Note for July:

e Multiple NetSuite and UKG meetings

e Multiple trainings/meetings with finance staff

e Attended various committee meetings

e Attended monthly Board meeting

e Participated in various pickleball discussions

e Assisted Kahl and other managers with Ice Cream Social event
e Attended Auburn’s Chamber of Commerce Power Lunch

e Met with Union rep to discuss employee’s workers comp status

-19-
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8/12/26, 1:10 PM

ARD - Statement of Financial Position

Auburn Area Recreation and Park District
Parent Company : Auburn Area Recreation and Park District

ARD - Statement of Financial Position

End of Jun 2026

F inancial Row
ASSETS

030 - First Foundation Bank
1033 - First Foundation Bank - ARD

al - 1030 - First Foundation Bank

040 - California Class Bank

1041 - California Class - Equip Reserv.

1042 - California Class - Future Cap Const.
e 1043 - California Class - Contingency

T al - 1040 - California Class Bank

050 - Placer County Treasury

1051 - Placer Co. - General Fund

1052 - Placer Co. - Equipment Rep! Reserve

1053 - Placer Co. - Future Capital Construction

1054 - Placer Co. - ADA Reserve
1055 - Placer Co. - Arboretum Fund
1056 - Placer Co. - Atwood Reserve
1057 - Placer Co. - Atwood Equip Repl.Fund
1059 - Less: Placer FMV offset
tal - 1050 - Placer County Treasury

060 - Placer County Treasury - City Trust

1062 - Placer County Treasury - City Trust

1069 - Less: Placer Co.Cty Trust F]

- 1060 - Placer County Ty

Total Bank

unts Receivable

110 - Accounts Receivables
1103 - Accounts Receivable - General
1105 - Due from Other Governments
1112 - Due From Other Funds - Atwood
1120 - PCOE Receivables
1130 - ELOP Receivables

ek 40 - Lease Receivables - ¢

otal 1110 - Accounts Receivabl

Accounts Receivable

ther Current Asset

1000 - Other Current Asset

1005 - Imprest Fund (Petty Cash)
1010 - Cash Tills

9999 - Clearing (Suspense)

. Total T000 - Other Cuirront Agsad

200 - Prepaid Expenses
1320 - Prepaid Liability Expense
1330 - Prepaid Workers Comp Insurance

Total Other Current Asset

1035 Flrst Foundatlon Bank Frlends Fund B L R T D T B S T PP P SN

_ Total - 1200 - Prepaid Expenses "~ T T

Arﬁybunt

$94,638.84
.. 82750197
"$123,140.81

$519,667.19
$519,667.19

$2,355,097.82
$280,580.72
$688,028.52
$3,008.75
$15,613.73
$5,383.72
$4,496.08

L (817,184.15)
$3,335,535.19

$400,422.41
______ $255.00

$400,677.41
$5,205,370.17

$60,728.48
$328,806.48
$2,020.08
$19,118.00
$58,698.00
$35,293.00

$504,664.04

$500.00
$330.00

. 882261
$1,652.61

(30.51)
$101,879.59
8

89

Total Current Assets
“=Fixed Assets

11400 - Property, Plant and Equipment
1401 - Fixed Assets: Land

1402 - Fixed Assets: Buildings and Improvements (Structures)

1403 - Fixed Assets:
1404 - Fixed Assets:
1405 - Fixed Assets: Vehicles
1406 - Fixed Assets: Computer Equipment
1407 - Construction In Progress
1440 - Less: Accumulated Dep
N Total 1400 Property, Plant and Equ
Total Fixed Assets

Ogl};r Assets

11500 - Non-Current Assets
1510 - CEPPT (CalPERS Pension Trust)

Recreation Equipment
Equipment

1320 - Lease Receivables - Non-Current

Total 1506 - Non-Current Assets

‘1800 - Deferred Outflows of Rescurces
1850 - Pensi

" Total Other Assets

https://11568761.app.netsuite.com/ann/ranartina/ranartrunnar ni?ar=380K ralnad=T&whonraz=R cia Tz 1 7RARKAATATNRR. cinWhA=0L 2 Eannll 2E rantard/ 2

Def OQutflows of Resources
| Outflows of Resources "

$5,813,565.90

$1,970,546.12
$11,192,210.76
$290,954.92
$3,928,266.23
$438,473.65
$70,252.13
$542,990.69
..(89,162,326.65)
. 3
$9,271,367.85

$412,759.40
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8/12/26, 1:10 PM

ARD - Statement of Financial Position

Financial Row

ount
Total ASSETS $16,200,432.15
‘Liabilities & Equity
Current Liabilities
Accounts Payable
+2100 - Accounts Payable
2101 - Accts. Payable $121,378.60
2109 - PGE Tru-up payable $21,527.86
2110 - Due to Other Funds - General $2,020.08
2128 - Compensated Absences $265,759.31
2130 - Sales Tax Payable $16.69
2138 - Workers' Comp Payable $7,749.83
2152 - Dental Payable $3,060.92
2153 - EE Dep Med Payable $600.64
2155 - Misc Payroll Deductions ($214.95)
.o 2160 - Lease Payable - Current $127,000.00
. otal 2100 Accounts Payable .5548,898.98
Total Accounts Payable $548,898.9§
Other Current Liability
12000 - Unearned Revenue
2005 - Deferred Civic Rec Revenue $279,036.69
2015 - Refundable Liability (Refunds) (81,419.00)
2020 - Prepaid Revenue $82.00
2025 - User Credits Payable $11,975.97
2030 - Stale Checks Liability $860.96
2035 - Prepaid Newcastle Discovery Club Rev (85,740.00)
2040 - Gift Certificates Unearned $69.90
2045 - Gift Certificates - Not Purchased (Prizes) 317400
 Yotal - 2000 - Une Revenue = o $285,040.52
Total Other Current L ty $285,040.52
Total Current Liabilities $833,939.50
Long Term Liabilities
300 - Long Term Liabilities
2310 - Lease Payable - Webster Bank $1,589,000.00
2320 - Net OPEB Liability $251,843.00
2330 - Net Pension Liability $976,566.00
2710 - Pensions - Def Inflows of Resources $70,662.00
2720 - OPEB - Def Inflows $309,893.00
o 2730 - Deferred Inflows - Leases . $184,19038
W$3 382 154 38
T ra] Long Term Liabilities $3, 382 15438

3000 - Net Position
3010 - Investments in Fixed Assets
3020 - General Fund Balance
3030 - GFB: Youth Assistance Fund
3040 - GFB: ADA Reserves
3050 - DFB: Annual Contingency Reserve
3055 - DFB: Annual Equipment Replacement Reserves
3060 - DFB: Future Capital Construction Reserves
3090 - RFB: Arboretum Grant Fund
3100 - RFB: Atwood Reserves
3110 - RFB: Atwood Equip Fund
3120 - RFB: COVID Relief Funding
3121 - RFB: 501 (C)(3) Fund
3122 - RFB: Resv for City Mitigation

...3900 - Net Profit (Loss)

Total - 3000 - Net Position

Retained Earnings
Net Income

$7,555,368.00
$734,074.82
$75,788.73
$18,008.75
$70,000.00
$640,230.23
$892,310.52
$15,613.73
$524.00
$1,495.00
$4,649.00
$21,005.73
$195,952.00
($176,328.38)
$10,048,692.13
$698,781.20

$1,236,864.94

.............. Total Equity

$11,984,338.27

Total Liabilities & Eqmty o

$16,200,432.15
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SECTION: 6.0

INFORMATION:

BOARD REPORTS

SEE ATTACHMENTS
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Kahl Muscott
District Administrator
Report to the Board of Directors

August, 2026

Staffing: we are currently at full-staff in the F&G Dept., except for the FT Park Worker still out on
Workers Comp leave.
Staffing, part II: as our “summer” officially ends, we will be doing our annual season-employee lay-
off bonanza in the coming weeks (lots of lifeguards and camp staff).
Gazebo at Recreation Park: the excess insurance carrier finally agreed to cover the entire cost of
replacing the gazebo. Mike will be working on putting together a bid package to get out.
Staff started the needed repairs at the Recreation Park Day Camp mod walkway. The wood that made
up this walkway was very rotten.
A group headed by the Rotary Clubs of Auburn and the Arts Council of Placer County have decided
on moving forward with a proposal to paint a mural on the bathroom at Overlook Park. This mural
will go to the ARD Board and Reclamation for review and approval, with work proposed to start
early 2027.
The Recreation Park gymnasium will be closed the week of September 14% to work on the floor
(sanding/refinishing and baseboard work). Staff is trying to get the light replacement work in the gym
done before the floors are re-done. We are just waiting on the backordered lights.
The Food Truck Fiesta did not have a big turnout, but the event ran very smoothly thanks to the
efforts of staff and volunteers.
As always, September is packed with events and rentals. Here is a list of the larger ones:

- Kidzapalooza at Recreation Park (September 10)

- Ain’t Necessarily Dead Fest at Regional Park (September 12)

- 72-hour run at Regional Park (September 18 — 20)

- Cars and Coffee at Recreation Park (September 19)

- Rotary Brewfest at Recreation Park (September 19)

- Great Auburn Obstacle Race at Regional Park (September 27)

Meetings and events attended or scheduled to attend

8/4. CSDA meeting with Congressman Ami Berra

8/4: Ray and Liam from the Gold Country Fairgrounds re: partnership opportunities
8/5: Patrick Noder and Shana Kaplan re: volunteer project at Overlook Park

8/11: Rotary

8/12: Lewis Campbell, PCRCD at Shockley re: funding for Shockley fuel load reduction work
8/13: Leadership Auburn alumni gathering at Sierra Pool

8/14: Food Truck Fiesta

8/18: Rotary

8/19: A&D Committee

8/19: Finance Committee

8/19: Policy Committee

8/20: CSDA Gold Country Chapter meeting

8/20: Meeting with City of Auburn re: Pacific Ave. parking

8/24: Auburn City Council meeting re: annual report

8/25: Rotary

8/26: ARD Manager’s meeting

8/27: Dead Fest planning meeting
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Michael Shumyater
Administrative Services Manager
Report to the Board of Directors

July, 2026

This summary is for July 2026 (financials are for June 2026).

Executive Summary

ARD has progressed substantially through the FY 2025/26 financial audit, with the majority of fieldwork
now complete. Staff has provided the auditors with the requested supporting documentation and
completed sample testing. A Zoom meeting is scheduled for August 18 to review remaining questions and
potential open items. Staff expects the audit to enter the final stages of completion shortly.

Staff also continues to work closely with the NetSuite and UKG implementation teams to address
remaining system issues and complete the integration between the two platforms. Service tickets are
being submitted and addressed as issues arise. While progress continues, staff is still encountering various
NetSuite issues and is working with the implementation and support teams to resolve them as quickly as
possible and ensure both systems are functioning effectively together.

For the year 2026-2027, the Financials reflect the approved budget for 2026-2027. This report outlines
key areas where actual financials deviated by $10,000 or more from the budget, both over and under
budget.

Revenue Overview

o Total Revenue: $2,787,359 YTD
e Budgeted Revenue: $2,529,402 YTD
o Variance: +$257,957

Significant Variances:

1. Classes, Sports, Camps Revenue
= Actual: $130,650 YTD
*  Budgeted: $120,435 YTD
*  Variance: +$10,215
= Explanation: Classes, Sports, Camps revenue came in higher than expected.

2. Discovery Club & Day Camp Revenue
= Actual: $287,934 YTD
* Budgeted: $266,810 YTD
®=  Variance: +$21,124
= Explanation: Discovery Club & Day Camp revenue came in higher than expected.

3. Tax Revenue
= Actual: $2,076,938 YTD
»  Budgeted: $1,841,006 YTD

-30-



= Variance: +$235,932
= Explanation: Tax revenue came in higher than expected. Significant increases in Current

Secured Property Taxes General (~$196k) and Current Supplemental Property Taxes (~$27k)
line items.

Expense Overview

o Total Expenses: $1,550,494 YTD
o Budgeted Expenses: $1,483,271 YTD
e Variance: -67,223

Significant Variances:

1. Professional Services

Actual: $44,442 YTD

Budgeted: $88,472 YTD

Variance: +$44,030

Explanation: The District budgeted more for new NetSuite software, but was billed only
for small portion of the cost (billed ~$5,300; budgeted $45,800).

2. Salaries & Wages

Actual: $535,147 YTD

Budgeted: $554,677 YTD

Variance: +§19,530

Explanation: Budgeted larger amount for Salaries & Wages for beginning of the busy
summer season, however, spent less than anticipated.

3. Capital Improvement Projects

Actual: $125,463 YTD

Budgeted: $1,600 YTD

Variance: -$123,863

Explanation: The cleanup for CVCC flooding set us back ~$98k which will be
reimbursed through CAPRI in the following months. Also, garage concrete update at
Ashford Park (~$14k) was not on original budget and will be updated on the mid-year
budget. Sink hole repair at Ashford Park was under budgeted by ~$6k. Lastly, Bike Park
needed about 90 yards of topsoil (~$5,000), which was reimbursed by ATA in June.

Summary and Recommendations

Recommendations:

o None

Michael’s Appointments to Note for July:

e  Multiple NetSuite and UKG meetings

e  Multiple trainings/meetings with finance staff

e Attended various committee meetings

o Attended monthly Board meeting

e Participated in various pickleball discussions

e Assisted Kahl and other managers with Ice Cream Social event
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o Attended Auburn’s Chamber of Commerce Power Lunch
¢ Met with Union rep to discuss employee’s workers' comp status

Mike Scheele
Landscape Architect/Project Manager
Report to the Board of Directors

August, 2026

RECREATION PARK

North Playground: Kompan USA received the most votes on their playground design and their turn-
key contract was approved by the Board at the July 30 meeting. Order has been placed and
construction is planned for November.

North Playground Path of Travel: Concrete walkway ADA path of travel has been re-designed to
come off the NE corner of the gym by the splash pad instead of across the lawn. A separate, shorter
non-ADA concrete path may be constructed to come off of the main asphalt path for parents with
strollers but this is being re-considered and may be removed from scope. Staff is in process of
finalizing the drawings for this work and will be obtaining budget pricing from a contractor prior to
being officially put out to bid. Project is planned to follow the playground replacement work.

Beggs Field Scoreboard Replacement: Auburn Little League (ALL) has been finally contacted and
the sponsor artwork sent to the scoreboard vendor for review. As soon as the artwork proofs are
approved the scoreboard order can be placed. ALL has stated that they have a contractor in mind to
do the installation when time comes.

Beggs Field Score Tower Staircase Replacement: The Contractor is waiting for the construction
Permit to be issued by the City of Auburn so the work can begin. Permit issuance is expected within a
week of this report date.

Beggs Field Wall Guardrails: Guard railings need to be installed on retaining walls higher than 30",
Parking lot and driveway to the "back 40".

New Irrigation Pump & Filter: Existing pump and filter need to be replaced. Massive old pressure
tank needs removal and disposal as well if budget allows. Staff will soon be setting up site visits with
pump manufacturers to obtain quotes and choose a replacement. After this occurs the project will be
put out to formal bid and pump replaced this winter.

Gator Cart Garages & Chargers: Small garages with doors and charging outlets to be constructed
in the Maintenance Yard (by the other garages) for the gator carts.

Large South Gazebo: Excess Insurance team has approved the initial cost estimate to have the
gazebo replaced. Staff is planning on putting this project out to formal bid soon after a final
discussion at the August board meeting.

MEADOW VISTA & PLACER HILLS PARKS

Meadow Vista Park Ballfield: Dugout benches still need to be installed by SFLL.
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ASHFORD PARK

* Spiliway Repairs & Asphalt Pave to Garage: Safety issue of the tripping hazard at the surface has
been repaired and staff is working on a new concrete spillway design that will stop the pond from
undermining the pavement. Budgetary pricing for the new asphalt paving work from spillway to the
garage has been received ($28K) and this project is being put out to bid asap to take advantage of the
warm fall weather.

* Maintenance Garage Entry Improvements: Project and punch-list work (repair cracked corners of
existing shed slab) have now been completed.

¢ Pond Culvert Blowout/Sinkhole: Bid opening took place on Thursday, July 16 and fifteen bids were
received. Engineers estimate for the work was 120K and a low bid of $93,222.00 was received
(Precision Excavation & Grading, Cloverdale Ca.). Staff met with the CAPRI insurance point of
contact and confirmed that this will be a covered insurance claim as all work is expected to be under
the 150K limit. As such, staff recommended Award of Contract to the low bidder at the 7/30/26
Board Meeting and it was approved. Paperwork (contract, bonds, insurance) is in process and work is
planned to start mid-September.

OVERLOOK PARK

REGIONAL PARK & MARRIOTT MEADOWS SITE

¢ Marriott Meadows Park Site Project: Staff is continuing work on the PCCP application with Placer
County and the consulting biologist. Staff has nearly finalized the parks new water service
coordination with Nevada Irrigation District. There will be two one-inch water meters, one domestic
service, one irrigation service. UAIC has requested minor photo edits to one of the interpretive signs
that will be installed in the new park. Staff will be requesting updated pricing from all the equipment
vendors and transmitting the drawings to a general contractor for budget pricing. Once this is done
staff can determine what elements of the park will need to be postponed for future phases as well as
fill out a scope of work reduction form with the State regarding the grant.

¢ Pickle Ball and Tennis Court Crack Repair/surfacing Project: Courts were monitored this past
winter for water damage and some old cracks have re-appeared along with some new ones. A French
drain project partially surrounding the courts has been added to the project list. When installed, it is
hoped that this drainage system will remedy the suspected water intrusion under the paved surfaces.
This French drain has been placed on the project list for the 27/28 fiscal year. A slip-sheet repair
system for the pickleball courts has also been added to the project list for the 27/28 fiscal year.

CANYON VIEW COMMUNITY CENTER (CVCC)

o CVCC Basement Flood: Staff is awaiting update from district excess insurance team regarding when
the repairs and replacement of storage boxes can start.

¢ Bike Park: All new work is complete.

RAILHEAD PARK

e New Irrigation Pump & Filter: Staff will be getting quotes to enclose the new pump station with a
chain link fence/gate to protect the new antenna.
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WINCHESTER/SUGAR PINE RIDGE PARK

e Placer Hills Youth Soccer Club Equipment Shed: PHYSC’s new shed and ARD’s relocated shed
are now installed on the existing slab by the ballfield.

MISCELLANEOUS ITEMS

» Coordination with District Excess Insurance team regarding the Recreation Park gazebo replacement.
Coordination of two new memorial benches at Rec Park. Quarterly updates to the State of Ca.
regarding our Marriott Meadows Park Grant. Updates of monthly Board reports and Project Activity
Reports etc.

Jesse Williams
Facilities & Grounds Manager
Report to the Board of Directors

July, 2026

American River Canyon Overlook Park, Canyon View Community Center, Christian Valley Park,
Recreation Park and Regional Park:

e Proactive heating maintenance and filter change performed by Steffen’s HVAC Services.

Ashford Park:

¢ Fuentes Lake and Pond Management serviced the compressor for the pond aeration system.
¢ Replaced a section on the black iron fencing around the Ashley Memorial Dog Park.

Meadow Vista Park:

* Fuentes Lake and Pond Management serviced the compressor for the pond aeration system.

Placer Hills Park:

e (Cascade Gardens Landscape Design repaired the rock work on the water feature.
e Lifeguard First Aid and Safety serviced our eye wash station for the pool.

Recreation Park:

Sierra Snake Removal relocated a rattlesnake.

Serviced the #31 truck.

Serviced one of the Great Northern Trailer Work's 14K Low Pros.

G&H Glass Company repaired several windows in the community center.
Lifeguard First Aid and Safety serviced our eye wash station for the pool.
Knorr Systems performed work on the US Fiiters for Sierra Pool.

Regional Park:

o Continued repairing the Facilities and Grounds shed #1.
o Serviced the #23 van.
e Serviced the John Deere 310E backhoe loader.
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Mark Brunner
Recreation Services Manager
Report to the Board of Directors

August, 2026

No report this month.

Kasey Casl
Youth Services Manager

Report to the Board of Directors
August, 2026

Noteworthy this month:

°  August 5th- Last day of Summer Day Camp

e August 6th- First day of school and Discovery Club for Newcastle Elementary

e August 12th- First day of school and Discovery Club for Skyridge & Auburn Elementary

e August 26th- Skyridge and Auburn El Site Directors are attending training provided by the Auburn
Union School District

In August, we wrapped up summer camp and dove right into our school year programs. Enrollment is
high at all school year sites. I’ve been working closely with the Auburn Union School District to
implement some changes related to their ELOP (Extended Learning Opportunities Programs) funding and
programs. The AUSD is now providing all morning and afternoon snacks for students in Discovery Club
at Skyridge and Auburn El. This will be saving the programs hundreds of dollars per month. They are
also implementing a real-time attendance tracking program that our staff will be using to help keep track
of enrollment in our programs for the AUSD to satisfy new audit requirements. There will likely be more
changes in the coming months as we work with them to satisfy any other ELOP requirements.

Week 9 at Recreation Park Camp “Backpacking Day Camp Garden Update
with Bigfoot” (Richard for size comparison)
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Demo of the part of the deck connecting the two Day

Back to s_chool and

reading time!

Manouch Shirvanioun

Marketing & Customer Service

Report to the Board of Directors

August, 2026

September will be a busy month at the Regional Park. In addition to two large ARD events (Ain’t
Necessarily Dead and Obstacle Race), Mile Madness Endurance Run will host a 72-hour, 100-mile
race. September 18-21

City of Auburn hosted its employee summer party at the Recreation Park on Aug 6th

Placer Hills Youth Soccer Palooza held at Meadow Vista Park on August 22

ARD’s 4th Cars & Coffee in the Park took place on August 15th. Next Cars & Coffee in the Park will
be held on September 19

Reviewed and approved Fee Waivers

Leadership Auburn Executive Committee Meeting
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8.1 Cover sheet — District Administrator contract amendment —
Review Merit Increase

Auburn Area Recreation and Park District (ARD) Board of Directors meeting, August,
2026

The Issue

Shall the Auburn Area Recreation and Park District (ARD) Board of Directors approve updating
the District Administrator’s contract and approve a salary increase based on the most recent
evaluation?

Background

Proposed increase for the District Administrator’s salary from $156,478 to $162,111 based on
the most recent satisfactory evaluation by the Board of Directors. The current contract states that
an increase will be based on a satisfactory evaluation and the CPI results. The Consumer Price
index (Bureau Labor of Statistics Consumer Price Index, California State Average, All Urban
Consumers) April 2025 — April 2026 was 3.6%.

Per the existing ARD District Administrator’s contract:
3. Salary

a. District Administrator’s annual salary shall be one hundred fifty-six thousand, four
hundred, seventy-eight dollars ($156,478) per year for the term of this contract for
performance of the duties of the District Administrator. Said salary shall be payable
in twenty-six (26) equal by-weekly payments. When only a portion of any year or
month is served, the District Administrator’s salary shall be prorated to reflect such
service. (Amended March, 2025)

b. Inlieu of annual step increases, on September 1% of each year, the District
Administrator’s salary shall be increased by the percentage increase found in CPI-
Urban with the consent of the District Administrator, provided the District
Administrator’s most recent performance evaluation, as required by Section 7, is
“satisfactory” or better for the preceding year. Should the District Administrator’s
evaluation not be “satisfactory” or better, his salary shall not be adjusted.

c. Further, the Board reserves the right to increase the annual salary of the District
Administrator at any time by any amount, with the consent of the District
Administrator. Any adjustment in salary made during the life of this contract shall be
in the form of a written amendment, and shall become a part of this contract. It is
provided, however, that by so amending this contract it shall not be considered that
the District has entered into a new contract with the District Administrator.
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A proposed amendment (Amendment #6) is attached. This proposed amendment would raise
the District Administrator’s yearly salary to $162,111.

Recommendation for the Board of Directors

Staff recommends that the Board of Directors approve a salary increase based on the most recent
evaluation and update the District Administrator’s contract.

Alternatives Available to the Board of Directors

1. Do not recommend amending the District Administrator’s contract
2. Request more information and bring back to a subsequent meeting

Fiscal Impact

The Fiscal Impact of a 3.6% increase in the District Administrator’s annual salary is $5,633.00
per year. There is also approximately $1,401.59 in “roll-up” costs, broken out as such:

FICA 6.2% $349.25
Medicare 1.45% $81.68
W.Comp 1.88% (107% EMod) $113.31
457 Match 2.5% $140.83
CALPERS 12.72% $716.52

The total fiscal impact is as follows:

Salary $5,633.00
Roll-ups $1,401.59
Total fiscal impact $7,034.59

This potential increase was included in the FY 26/27 budget.
Attachments

Amendment #6 to the contract signed July 27, 2023, between the Auburn Area Recreation and
Park District Board of Directors and District Administrator Kahl Muscott
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Amendment #6 to the contract signed July 27, 2023, between the Auburn Area Recreation
and Park District Board of Directors and District Administrator Kahl Muscott:

Section 3a will be deleted in its entirety and replaced with the following:

3. Salary

a. District Administrator’s annual salary shall be one hundred sixty-two
thousand, one hundred and eleven dollars ($162,111) per year for the term of
this contract for performance of the duties of the District Administrator. Said
salary shall be payable in twenty-six (26) equal by-weekly payments. When
only a portion of any year or month is served, the District Administrator’s
salary shall be prorated to reflect such service.
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8.2 Cover sheet — Recreation Park Gazebo - Options for
Replacement

Auburn Area Recreation and Park District A&D Committee August, 2026; Board of
Directors meeting, August, 2026

The Issue

Shall the Auburn Area Recreation and Park District (ARD) replace the damaged gazebo at
Recreation Park?

Background

On September 2%, 2025, a large branch from a nearby oak tree broke off and landed on the
gazebo at the south-end of Recreation Park. The gazebo was heavily damaged by the branch.
This gazebo was built by the Auburn Soroptimists in an unknown year (see the attached pictures
of the plaques near the entry). While we initially worked on trying to get the repairs completed
by community volunteers, ARD staff had a contractor come out and make an assessment. The
following are the notes from his assessment:

On September 23, 2025, estimators from Kustom conducted an inspection of the damaged
gazebo. The impact from a part of tree collapsing on it caused the entire structure to shift
out of plumb, rendering it unsafe for future use. Additionally, the existing roof joists are
cracked in several locations, making straightforward repairs unfeasible.

On September 30, 2025, one of the estimators returned to the site with Kustom's Lead
Carpenter and Framer for a follow-up inspection and evaluation. It was further noted
that the gazebo lacks proper framing brackets or metal fasteners to secure the roofing
members, which raises even more safety concerns.

Kustom contracted engineers and architects reviewed the damage and the current structure. The
final recommendation was to remove the entire gazebo, including the slab, as there were code-
compliance issues. Kustom provided an estimate of this work at $179,400.

After much deliberation and discussion with CAPRI and excess insurance carriers McLarens, a
full repair for the gazebo has been approved.

The A&D Committee has requested that staff provide options for replacing the gazebo, The
following is a list of possible alternatives, which includes, but is not limited to:

1) Replacing the gazebo as was designed by Kustom (the $179,000 estimate). ARD would
be responsible for the $10,000 deductible.

2) Removing the gazebo and slab and seed/sod the area so that it becomes similar to the rest
of the park*

3) Removing the gazebo and install a few park benches and/or picnic tables on the slab*

4) Removing the gazebo and slab and build/install a smaller gazebo*
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*It is important to note that CAPRI has stated that if ARD decided not to replace the gazebo in
full, that ARD could expect to receive the “Actual Cash Value” of $18,809. CAPRI has also
indicated that they would cover the costs that we have incurred so far (approximately $10 -
$15 ,000) should ARD chose not to replace it in full.

Recommendation for the Board of Directors

The A&D committee sent this item to the Board of Directors with a recommendation to approve
moving forward with replacing the gazebo. Director Gray suggested that the item be a discussion
item on the Board agenda. Director Lynch suggested that the item be an action item on the Board
agenda

Fiscal Impact

ARD’s deductible for the insurance claim is $10,000. The rest of the fiscal impact will depend on
the option chosen for replacement.

Attachments

Pictures of the plaques near the gazebo
Plans/drawings for replacing the gazebo
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SECTION: 9.0 ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

9.1
9.2
9.3
9.4
9.5
9.6

Meadow Vista Park Partners and Future Projects

Required Training and Certificates for the Board of Directors

County Mitigation Fund, current balance $518,320

City Mitigation total is $400,422, with $160,422 of unencumbered funds
County of Placer Treasurer’s Pooled Investment Report as of June 30, 2026
California CLASS Investment Fund as of July 31, 2026
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Discussion Item #1: Cover sheet — Meadow Vista Park Partners and

Future Projects

Auburn Area Recreation and Park District Board of Directors meeting, August, 2026

The Issue

A discussion about the Meadow Vista Park Partners. Director Ainsleigh has requested that this
item be discussed.

Background

The Meadow Vista Park Partners have provided many volunteer hours to make several
improvements at Meadow Vista Park, including, but not limited to, repairing/replacing the pond
spillway and replacing the bollards along the front/entry to the park. They have done exemplary
work.

The Meadow Vista Park Partners wants to continue to be good partners with ARD, and wants to
work with ARD to know when staffing may be available to assist with needed projects.

Recommendation for the Board of Directors

Review and discuss.
Fiscal Impact
Depends on the project
Attachments

None
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