AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE BOARD OF DIRECTORS AGENDA
THURSDAY, OCTOBER 29, 2026 6:00 PM
CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE, AUBURN, CA 95603

Materials related to an item on this Agenda submitted to the District after distribution of the
agenda packet are available for public inspection by contacting the District Administrator at
kmuscott@auburarec.com or by calling (530) 537-2186 (M-F).

The public may participate in the meeting in-person or through Zoom. The link for this meeting is
hiips://us06web.zoom.us/j/84082016793. The public can use this link and/or call 1 669 900 6833
Webinar ID: 840 8201 6793 to participate.

People using the Zoom website will be able to see and hear the Board, and the Board will be able
to hear the public. The Board will not receive any visual/video from the public. This is done to
avoid inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than one
hour before the meeting. These emails will be read aloud at the meeting and responded to
accordingly. Emails can be sent during the meeting, and staff will work to ensure that all are
read, however the best way to have your comment heard is through the Zoom meeting or the
associated phone number.

If you are a person with a disability and need an accommodation to participate in the District’s
programs, services, activities and meetings, contact Kahl Muscott at (530) 537-2186 or
kmuscott@auburnrec.com at least 48 hours in advance to request an auxiliary aid or
accommodation.

1.0 CALL TO ORDER
(PLEDGE TO THE FLAG)

The Board of Directors of the Auburn Area Recreation and Park District welcomes you to its meetings.
Regular meetings are scheduled at 6 p.m. the last Thursday of each month. The November and
December Board meetings will be scheduled in consideration of recognized holidays. Your attendance
and interest is encouraged and appreciated. Special accommodations may be made upon request to the
District Administrator 72 hours in advance of the meeting.

Roll Call

Ainsleigh Gray Holbrook Ingle Lynch

2.0 INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation from Recreation Services Manager, Mark Brunner, to Aquatics Coordinator/Master
Teacher, Joe Carlson, as Employee of the Month for October 2026.

3.0 AGENDA REVIEW, CHANGES, AND APPROVAL

Motion by ‘ Second by to




4.0

5.0

6.0

Ainsleigh Gray Holbrook Ingle Lynch

Roll Call Vote

PUBLIC COMMENT — This is the time wherein any person may comment on any item not
on the agenda within the subject matter jurisdiction of the Board of Directors. If you have a
public comment, please use the “Raise your hand” feature through Zoom. You will be un-
muted after you are recognized by the Board Chairperson. People only calling in should press
#9 to telephonically raise your hand. Please state your name and address for the record
(optional). There is a time limitation of three minutes.

CITY OF AUBURN LIAISON UPDATE — Updates and information from the City of
Auburn liaison (or designee)

CONSENT ITEMS - (roll call vote). All matters listed under the Consent Calendar are to be
considered routine by the Board of Directors and will be enacted by one motion in the form
Listed. There will be no separate discussion of these items unless, before the Board votes on
the motion to adopt, a member or members of the Board, staff or the public requests a specific
item to be removed from the Consent Calendar for separate discussion and action.

6.1 Review and approval of Minutes of the Board of Directors from
September, 2026 (Pages 5-10)

Review and approval of Minutes of the Board of Directors from September
24, 2026.

6.2 Review of Cash Requirements and ACH Payments for September, 2026
(Standing Finance Committee) (Pages 11-14)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval.

6.3 Review of August and September Financials (Pages 15-36)

This item was reviewed and approved by the Standing Finance Committee and
forwarded to the Consent Calendar for review and approval.

This item was reviewed and approved by the Program, Personnel, Policy, Fee
& Legal Review Committee and forwarded to the Consent Calendar for
review and approval.

Motion by Second by to

6.4 District Policy proposed amendment — Requirements for Overtime (Pages 37-38)



7.0

8.0

9.0

10.0

11.0

12.0

13.0

14.0

Ainsleigh ~~ Gray _ Holbrook  Ingle ~  Lynch
Roll Call Vote

ADMINISTRATOR’S AND DEPARTMENTAL REPORTS (Pages 39-51)

Please see board reports and vandalism reports under item 6.0.

UNFINISHED BUSINESS

None.
NEW BUSINESS

None.

ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

10.1  Shockley Property Future (Pages 53-55)

10.2  Required Training and Certificates for the Board of Directors

10.3  County Mitigation Fund, current balance $518,320

10.4  City Mitigation total is $440,901, with $200,901 of unencumbered funds

10.5  County of Placer Treasurer’s Pooled Investment Report as of August 31, 2026 (Pages 56-68)
10.6  California CLASS Investment Fund as of September 30, 2026 (Pages 69-73)

BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board Member.
The Board or a member of the Board may provide a reference to staff or other resources for
factual information, request staff to report back to the body at a subsequent meeting
concerning any matter so reported, or take action to direct staff to place a matter of business
on a future agenda.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL

None.

PUBLIC COMMENT - This is the time wherein any person may comment on any item
not on the agenda within the subject matter jurisdiction of the Board of Directors. If you
have a public comment, please use the “Raise your hand” feature through Zoom. You will
be un-muted after you are recognized by the Board Chairperson. People only calling in
should press #9 to telephonically raise your hand. Please state your name, and address for
the record (optional). There is a time limitation of three minutes.

CLOSED SESSION

14.1  Public Employee Performance Evaluation (Gov Code 54954.5, subd. (e),
54947.)

Title: District Administrator



15.0 OPEN SESSION - REPORT/ACTION ON OR ABOUT CLOSED SESSION
ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:

October 23, 2026 10:00 AM Cathy Warford

Date Time Clerk to the Board



SECTION: 6.0

ITEM: 6.1

INFORMATION:
STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF MINUTES
OF THE BOARD OF DIRECTORS FROM
SEPTEMBER, 2026

SEE ATTACHED MINUTES

BOARD OF DIRECTORS REVIEW & APPROVE
MINUTES

NONE



1.0

2.0

3.0

4.0

Auburn Area Recreation and Park District
Minutes of the Meeting of the Board of Directors
Thursday, September 24, 2026, 6:00 PM

Board Members Director H. Gordon Ainsleigh

Present: Director Scott Holbrook; Director Holbrook departed at 7:21 PM
Director Sue Ingle
Vice-Chairperson Jim Gray
Chairperson Mike Lynch

Staff Present: Kahl Muscott, District Administrator
Michael Shumyater, Administrative Services Manager
Mike Scheele, Landscape Architect/Project Manager
Jesse Williams, Facilities & Grounds Manager
Mark Brunner, Recreation Services Manager
Kasey Casl, Youth Services Manager
Manouch Shirvanioun, Customer Service/Marketing Manager
Cathy Warford, Recording Secretary

CALL TO ORDER
The Meeting of the Board of Directors was called to order at 6:00 PM by Chairperson Lynch.
INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

A presentation from Administrative Services Manager, Michael Shumyater, to Accounting Clerk
I, Audry Warren, as Employee of the Month for September 2026.

A presentation from Facility Grounds Manager, Jesse Williams, letting the Board of Directors
and Staff know that the Facilities and Grounds Team won the Parks Rodeo.

AGENDA REVIEW, CHANGES AND APPROVAL

Chairperson Mike Lynch would like to move 9.3 Shockley — Property Future/Dispossession and
9.2 Auburn Pickleball Club and Possible Actions Moving Forward before 6.0 Consent Items.

Roll Call Vote

Director Ainsleigh ~ Yes
Vice-Chairperson Gray — Yes
Director Holbrook — Yes
Director Ingle - Yes
Chairperson Lynch — Yes

5 — 0 Motion carries.
PUBLIC COMMENT
Placer Vipers Baseball Organization would like to understand how the field reservations are set

up. The organization would like to have a contract with the Auburn Area Recreation and Park
District.



5.0

6.0

7.0

8.0

CITY OF AUBURN LIAISON UPDATE - Updates and Information from the City of Auburn
Liaison (designee)

None.
CONSENT ITEMS
6.1 Review and approval of Minutes of the Board of Directors from August, 2026

6.2 Review of Cash Requirement and ACH Payments for August, 2026 (Standing
Finance Committee)

6.3 Review of July Financial (Standing Finance Committee)

Vice-Chairman Gray would like to pull 6.1 Review and approval of Minutes of the Board
of Directors from August, 2026.

A motion was made by Director Ainsleigh and seconded by Director Ingle to approve 6.2
Review of Cash Requirement and ACH Payments for August, 2026 and 6.3 Review of
July Financials.

Roll Call Vote

Director Ainsleigh — Yes
Vice-Chairperson Gray — Yes
Director Holbrook — Absent
Director Ingle - Yes
Chairperson Lynch — Yes

4 - 0 Motion carries.

A motion was made by Director Ainsleigh and seconded by Director Ingle to approve 6.1
Review and approval of Minutes of the Board of Directors from August, 2026

Roll Call Vote

Director Ainsleigh — Yes

Vice-Chairperson Gray — Abstain

Director Holbrook — Absent

Director Ingle - Yes

Chairperson Lynch — Yes

3 - 0 - 1 Motion carries.
ADMINISTRATOR’S AND DEPARTMENTAL REPORTS
Board reports were provided to the Board under separate cover.

UNFINISHED BUSINESS

None.



9.0

NEW BUSINESS

9.1

9.2

9.3

9.4

FY 2025/2026 Financial Audit

A motion was made by Director Ingle and seconded by Vice-Chairperson Gray to
approve FY 2025/2026 Financial Audit.

Roll Call Vote

Director Ainsleigh — Yes
Vice-Chairperson Gray — Yes
Director Holbrook — Absent
Director Ingle - Yes
Chairperson Lynch — Yes

4 - 0 Motion carries.

Auburn Pickleball Club and Possible Actions Moving Forward
No motion was made; this item failed.

Shockley — Property Future/Dispossession

Chairperson Lynch recused himself from this agenda item as his primary residence is
within 500° of the subject property.

A motion was made by Director Holbrook and seconded by Director Ingle to authorize
staff to speak with ARD’s attorney to investigate options with the Shockley property

Roll Call Vote

Director Ainsleigh — Yes
Vice-Chairperson Gray — Yes
Director Holbrook — Yes
Director Ingle - Yes
Chairperson Lynch — recused

4 — 0 Motion carries.

Resolution #2026-17: ARD Ashford Park Garage Driveway Re-pave Project -
Award of Contract

A motion was made by Vice-Chairperson Gray and seconded by Director Ingle to
approve Resolution #2026-17: ARD Ashford Park Garage Driveway Re-pave Project —
Award of Contract.

Roll Call Vote

Director Ainsleigh — Yes
Vice-Chairperson Gray — Yes
Director Holbrook — Absent
Director Ingle - Yes



10.0

11.0

12.0

13.0

14.0

Chairperson Lynch — Yes

4 — 0 Motion carries.

ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

10.1
10.2

103
10.4
10.5
10.6

10.7

Review of Meeting Dates and Schedules, Fall 2026 — this item was discussed.
Comparison Investment and Percentage Spreadsheet — County of Placer

Treasurer’s Pooled Investment and California CLASS Investment Fund — this item was
discussed.

Required Training and Certificates for the Board of Directors — this item was discussed.
County Mitigation Fund, current balance $518,320 - this item was not discussed.

City Mitigation total is $400,422, with $160,422 not encumbered — this item was not
discussed.

County of Placer Treasurer’s Pooled Investment Report, as of July 31, 2026 — this item
was not discussed.

California CLASS Investment Fund, as of August 31, 2026 — this item was not discussed.

BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

Director Ingle volunteered this weekend; good job, ARD staff.

Director Ainsleigh had to miss the event.

There is a need for more gator carts at the Ain’t Necessary Dead event.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL

None.

PUBLIC COMMENT

None.

CLOSED SESSION - The meeting was adjourned to a closed session at 8:00 PM

14.1

14.2

Existing Litigation

Conference with Legal Counsel — Existing Litigation. (Gov. Code §§ 54954.5, subd.
(c), 54956.9.)

Name of Case: Eddenfield

Public Employee Performance Evaluation (Gov Code 54954.5, subd. (e),
54947.)

Title: District Administrator

15.0 OPEN SESSION Report/Action on or About Closed Session

No reportable action.



CLOSED SESSION ADJOURNMENT
The meeting was adjourned at 8:26 PM

waa)a%d»&\

Board. S¢cretary

Ot 71, 2026

Date

-10-



SECTION: 6.0

ITEM: 6.2

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW OF CASH REQUIREMENTS AND ACH
PAYMENTS FOR SEPTEMBER, 2026

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

$253,222.34
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Document
Number
29473
29474
29475
29476
29477
29478
29479
29480
29481
29482
29483
29484
29485
29486
29487
29488
29489
29490
29491
29492
29493
29494
29495
29496
29497
29498
29499
29500
29501
29502
29503
29504
29505
29506
29507
29508
29509
29510
29511
29512
29513
29514
29515
29516
29517
29518
29519
29520
29521
29522
29523
29524
29525
29526

Auburn Area Recreation and Park District
Check Register
September 2026

Name
A0051 Anderson's Sierra Pipe Corp.
W0054 Wizix Technology Group
V0024 Valley Pro Tree Services LLC
$1007 Stationary Engineers, Local 39
$1000 State Of California/DOJ
1099-402 Shannon Cornelsen-Lewandowski
R0025 Rotary Club of Auburn
Q0003 Quality Automotive
V0004 Pape Machinery
NOO45 Near U CO2, LLC.
ROO073 NAPA Auto Parts
M0098 Meadow Vista County Water Dist
1099-397 Lisa A Pole dba All Seasons Archery
TEMPD Laurel DeMarco
TEMPC Janelle Callahan
K0031 Keller Supply Company
1099-376 Joanna Britt
1099-269 Deborah Lynn
TEMPS2 Megan Swinney
C0121 Cole Huber, LLP
TEMPH2 Chelsea Hardy
C0104 Campora Propane Service
B0078 Buckmaster Business Machines dba Buckmaster Office Solutions
BO069 Bidwell Water
A0115 Auburn Hardware & Rentai LLC
TEMPM Robin Meliott
Remittance printing error
K0031 Keller Supply Company
K1005 Kustom US, Inc.
R0025 Rotary Club of Auburn
NO045 Near U CO2, LLC.
Q0003 Quality Automotive
ACQ01 Recology Auburn Piacer Debris Box
RO035 Reliable Auto Glass
R0OO065 River City Rentals-Auburn
R0072 Robinson Sand & Gravel
50166 Sierra Snake Removal
§1007 Stationary Engineers, Local 39
V0006 Valley Foothills Competitive Aquatic Swim League
W0003 Warehouse Paint Incorporated
M0065 Wendy Murdoch
W0054 Wizix Technology Group
AQ051 Anderson's Sierra Pipe Corp.
TEMPG2Z Andrea Gruber
1099-271 Anthony Koelsch
A0115 Auburn Hardware & Rental LLC
B0049 Baidoni Construction Service inc
€006 California Computer Services
C0121 Cole Huber, LLP
TEMPH Cynthia Harsen
DO0010 Diamond Pacific
H0068 HD Supply, Inc.
K0031 Keller Supply Company
TEMPK Linda Kelb Hamm

Date

9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
97812026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/2026
9/8/12026
9/8/2026

9/8/2026

9/9/2026
9/15/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026
9/16/2026

Amount
(41.59)
(7.03)
(7,400.00)
(444.40)
(192.00)
(336.00)
(280.00)
(4,050.06)
(7,544.33)
(531.76)
(31.09)
(2,722.98)
(756.00)
(225.00)
(155.00)

Status

{382.50) Voided

(292.60)
(175.50)

(50.00)
(342.00)
(225.00)
(238.23)
(280.64)

(51.70)

(61.92)
(123.00)

(382.50)
(8,280.00)
(15.00)
(270.70)
(96.05)
(2,124.18)
(60.00)
(175.00)
(219.87)
(450.00)
(487.68)
(980.00)
(13.29)
(7.00)
(97.65)
(39.04)
(225.00)
(2,050.00)
(35.84)
(4,950.00)
(673.16)
(390.00)
(235.00)
(84.69)
(657.31)
(1,245 54)
(235.00)

Voided

-12-



29527 W0042 Live Oak Waldorf School 9/16/2026 (4,410.00)

29528 1099-271 Anthony Koelsch 9/21/2026 (1,884.00)
29529 A0013 AT&T Internet 9/21/2026 (79.76)
29530 B0069 Bidwell Water 9/21/2026 (185.95)
29531 B0078 Buckmaster Business Machines dba Buckmaster Office Solutions 9/21/20286 (187.78)
29532 C0111 Cal.net - Central Valley Broadband 9/21/2026 (66.94)
29533 C0113 Cooks Portable Toilets & Septic, LLC 9/21/2026 (795.00)
29534 MOC19 Kahl Muscott 9/21/2026 (178.01)
29835 K0031 Keller Supply Company 9/21/2026 (341.54)
29536 S0094 Manouch Shirvanioun 9/21/2026 (38.00)
20537 NO045 Near U CO2, LLC. 9/21/2026 (459.88)
29538 U0016 Uptown Signs & Graphics, Inc. 9/21/2026 (431.14)
29539 R0025 Rotary Club of Auburn 9/22/2026 (15.00)
29540 AQ051 Anderson's Sierra Pipe Corp. 9/23/2026 (62.12)
29541 A0115 Auburn Hardware & Rental LLC 9/23/2026 (169.04)
29542 £0027 Eagle Ridge Construction & Roofing 9/23/2026 (1,325.80)
29543 H0068 HD Supply, Inc. ' 9/23/2026 (819.90)
29544 HO067 Heritage Landscape Supply 9/23/20286 (1,264.39)
29545 NO0O3 Norris Electric, inc 9/23/2026 (1,154.00)
29546 P0083 Placer Resource Conservation District 9/23/2026 (460.00)
29547 Q0003 Quality Automotive 9/23/2026 (116.72)
29548 R0065 River City Rentals-Auburn 9/23/2026 (185.46)
29549 R0072 Robinson Sand & Gravel 9/23/2026 (55.00)
29550 80148 Sierra Office Supply & Printing 9/23/2026 (447.10)
29551 50143 SMOA 9/23/2026 (1,260.00)
29552 $S0067 Superfast Copy 9/23/2026 (17.59)
29553 WO0003 Warehouse Paint incorporated 9/23/12026 (16.61)
29554 U0019 US Bank Corporate Payment Systems 9/24/2026 (18,625.10)
20555 CO0151 California Turf Equipment & Supply Inc. 9/24/20286 (68,280.68)
29556 P0123 Precision Excavating and Grading, Inc. 9/24/2026 (98,480.00)

(253,222.34)



Document

Number
00000037/1
00000037/10
00000037/11
00000037/12
00000037/13
00000037/14
00000037/15
00000037/2
00000037/3
00000037/4
00000037/5
00000037/6
00000037/7
00000037/8
00000037/9
00000039/1
00000040/1
00000040/2
00000042/1
00000042/2
00000042/3
00000042/4
00000042/5
00000042/6
00000043/1
00000043/2
00000043/3

Auburn Area Recreation and Park District

Date
9/10/2026
9/10/2026
9/10/2026
9/10/2026
9/10/2026
9/10/2026
9/10/2026
9/10/2026
9/10/2026
9/10/2026
9/10/2026
9/10/2026
9/10/2026
9/10/2026
9/10/2026
9/10/2026
9/18/2026
9/18/2026
9/23/2026
9/23/2026
9/23/2026
9/23/2026
9/23/2026
9/23/2026
9/25/2026
9/25/2026
9/25/2026

ACH Payments
September 2026

Name
1099-218 Auburn Gymnastics Center
WO0001 Walker's Office Supplies, Inc.
WO0001 Walker's Office Supplies, Inc.
WO0001 Walker's Office Supplies, Inc.
WO0001 Walker's Office Supplies, Inc.
WO0001 Walker's Office Supplies, Inc.
W0045 Jesse Williams
1099-313 Alison Lloyd
1099-343 Faith Petersen
1099-374 Sarah Violett
K0010 Knorr Systems, Inc.
K0010 Knorr Systems, Inc.
K00S0 Vision Soccer Training, Inc
T0O0S55 TimeClock Plus, LLC
WO0001 Walker's Office Supplies, Inc.
WO0010 Waxie Sanitary Supply
1099-342 Susie Bell
WO0001 Walker's Office Supplies, Inc.
D0077 Dudek
F0023 Jerry Fisher
F0064 Grace Freeman
00025 Oracle America, Inc.
S0154 Michael Scheele
50180 Michael Shumyater
T0O009 SecuritasTechnology Corp
T0009 SecuritasTechnology Corp
WO0001 Walker's Office Supplies, Inc.

Amount
(334.10)
(278.83)

(1,660.38)
(112.73)
(779.09)
(627 .44)

(55.48)

(1,528.80)
(422.50)
(225.00)
(727 46)

(1,390.00)

(2,291.25)
(108.00)
(193.01)
(758.75)
(744.25)

(87.73)
(4,078.23)
(41.04)
(70.68)
(224.55)
(110.20)

(1,405.74)
(256.26)
(232.92)

(64.55)

(18,808.97)

Status

-14-



SECTION: 6.0

ITEM: 6.3
DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

REVIEW OF AUGUST AND SEPTEMBER, 2026
FINANCIAL SUMMARY

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

-15-



Prepared By: Michael Shumyater
Title: Administrative Services Manager
Date: 10-15-2026

October Staff Report

This summary is for September 2026 (financials are for August and September 2026).

Executive Summary

Accounting is providing financial reports for both August and September 2026 as part of this
month’s financial reporting. This will provide the Finance Committee and the Board with a more
current view of the District’s financial position and activity through September 2026.

Staff continues to work with the NetSuite and UKG implementation teams to address outstanding
system issues and finalize the integration between the two platforms. Although progress has been
made, staff continues to encounter some NetSuite-related issues and is working with both the

implementation and support teams to resolve them promptly and ensure the systems are operating

effectively together. Scheduled call on September 15 helped resolve several of the outstanding
issues.

For the year 2026-2027, the Financials reflect the approved budget for 2026-2027. This report

outlines key areas where actual financials deviated by $10,000 or more from the budget, both over
and under budget.

August 2026 Financials

Revenue Overview

o Total Revenue: $3,326,766 YTD
o Budgeted Revenue: $3,272,699 YTD
» Variance: +$54,067

Significant Variances:

1. Classes, Sports, Camps Revenue
= Actual: $236,413 YTD
= Budgeted: $211,435 YTD
= Variance: +$24,978
» Explanation: Classes, Sports, Camps revenue came in higher than expected.

-16-



2. Discovery Club & Day Camp Revenue
= Actual: $521,961 YID
=  Budgeted: $495,126 YTD
= Variance: +§$26,835
« Explanation: Discovery Club & Day Camp revenue came in higher than
expected.

3. Interest Revenue
= Actual: $99,326 YTD
«  Budgeted: $83,611 YTD
= Variance: +§$15,715
= Explanation: Interest revenue came in higher than expected.

4. Tax Revenue
= Actual: $2,080,508 YTD
=  Budgeted: $2,068,719 YTD
= Variance: +§11,789
= Explanation: Tax revenue came in higher than expected.

Expense Overview

« Total Expenses: $2,985,787 YTD
o Budgeted Expenses: $2,896,081 YTD
o Variance: -89,706

Significant Variances:

1. Operating Expenses
o Actual: $263,407 YTD
Budgeted: $288 167 YTD
e Variance: %247
o Explanation: Budgeted more than actual spend.

2. Wages — Seasonal - Aquatics
o Actual: $123,767 YTD
° Budgeted: $135, 344 YTD
e Variance: +$11,577
e Explanation: Budgeted more than actual spend.

3. Capital Improvement Projects
o Actual: $141,054 YTD
e Budgeted: $1,600 YTD
e Variance: -$139,454

-17-



o Explanation: The cleanup for CVCC flooding set us back ~$98k which will be
reimbursed through CAPRI in the following months. Also, garage concrete update at
Ashford Park (~§14k) was not on original budget and will be updated on the mid-
year budget. Sink hole repair at Ashford Park was over budget by ~$6k. Bike Park
needed about 90 yards of topsoil (~$5,000), which was reimbursed by ATA in June
and budget will be updated mid-year. Rec Park Gazebo replacement incurred
~$8,300 of expenses, which were not budget, but will be reimbursed through
CAPRI. Lastly, Marriott Meadows expenses came in at ~$2k, which was not
budgeted for July.

Summary and Recommendations
Recommendations:

o None

September 2026 Financials

Revenue Overview

o Total Revenue: $3,531,979 YTD
o DBudgeted Revenue: $3,468,476 YTD
s Variance: +$63,503

Significant Variances:

1. Classes, Sports, Camps Revenue
= Actual: $256,020 YTD
«  Budgeted: $232,742 YTD
= Variance: +$23,27§
= Explanation: Classes, Sports, Camps revenue came in higher than expected.

2. Discovery Club & Day Camp Revenue
= Actual: $609,728 YTD
= Budgeted: $574,354 YTD
= Variance: +$35,374
= Explanation: Discovery Club & Day Camp revenue came in higher than
expected.

3. Interest Revenue
= Actual: $103,896 YTD
= Budgeted: $92,493 YTD
= Variance: +$11,403
= Explanation: Interest revenue came in higher than expected.
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4. Tax Revenue
= Actual: $2,080,508 YTD
* Budgeted: $2, 068 719 YTD
¢ Variance: +§11.7
= Explanation: Tax revenue came in higher than expected.

Expense Overview

» Total Expenses: $3,559,338 YTD
- Budgeted Expenses: $3,357,813 YTD
» Variance: -201,525

Significant Variances:

1. Program Expenses
» Actual: $162,553 YTD
=  Budgeted: $146,933 YTD
= Variance: -§13,620
= Explanation: Program expenses are higher due to more program activities
this fiscal year.

2. Utilities
= Actual: $135,623 YTD
=  Budgeted: $151,504 YTD
=«  Variance: +§15.881
«  Explanation: Budgeted more than actual spend.

3. Wages — Seasonal - Aquatics
= Actual: $126,290 YTD
=  Budgeted: $137, 711 YTD
=  Variance: +§11,42]
=  Explanation: Budgeted more than actual spend.

4 Capital Improvement Projects

= Actual: $241,554 YTD

=  Budgeted: $1,600 YTD

= Variance: -$239,954

« Explanation: The cleanup for CVCC flooding set us back ~$98k which will
be reimbursed through CAPRI in the following months. Also, garage
concrete update at Ashford Park (~$14k) was not on original budget and will
be updated on the mid-year budget. Sink hole repair at Ashford Park was over
budget by ~$105k, but will be reimbursed by CAPRI insurance. Bike Park
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needed about 90 yards of topsoil (~$5,000), which was reimbursed by ATA in
June and budget will be updated mid-year. Rec Park Gazebo replacement
incurred ~$8,300 of expenses, which were not budget, but will be reimbursed
through CAPRI. Lastly, Marriott Meadows expenses came in at ~$6k, which
was not budgeted. '

Summary and Recommendations
Recommendations:

o None

Michael’s Appointments to Note for September:

e Cross trainings with Diane and Audrey

e Multiple NetSuite and UKG meetings

e Multiple trainings/meetings with finance staff

e Attended virtual workshop on finance & fiscal accountability

e Participated in couple CalPERS webinars — open enrollment and CEPPT

e Met with auditors to finalize ARD’s audit for Finance Committee and Board meetings
e Attended various commitiee meetings

e Attended monthly Board meeting
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10/9/26, 2:25 PM ARD - Statement of Financial Position

Auburn Area Recreation and Park District
Parent Company : Auburn Area Recreation and Park District

ARD - Statement of Financial Position
End of Aug 2026

Financial Row

~ Amount
ASSETS
/1030 - First Foundation Bank
1033 - First Foundation Bank - ARD $389,142.64
... 3035 - First Foundation Bank - FriendsFupd ..$27.501.97
al - 1030 First Foundation Bank ’ $416,644.61
/1040 - California Class Bank
1041 - California Class - Equip Reserv. $522,97141
1042 - California Class - Future Cap Const. $522,97141
......1043 - California Class - Contingency e 3410,43336
Total 1040 - California Class Bank Sl 456 37648

~+1050 - Placer County Treasury

1051 - Placer Co. - General Fund $1,017,027.18

1052 - Placer Co.

- Equipment Repl Reserve

$280,580.72

1053 - Placer Co. - Future Capital Construction $688,028.52

1054 - Placer Co. - ADA Reserve $3,008.75

1055 - Placer Co. - Arboretum Fund $15,613.13

1056 - Placer Co. - Atwood Reserve $5,883.72

1057 - Placer Co. - Atwood Equip Repl Fund $4,496.08

) 1059 - Less: Placer FMV offset . (817,184.15)

T al - 1050 - Placer County Treasury $1,997,454.55
1060 - Placer County Treasury - City Trust

1062 - Placer County Treasury - City Trust $404,326.21

1069 - Les.
al - 1060
Total Bank

unts Receivable

110 - Accounts Receivables
1103 - Accounts Receivable - General

acer Co.Cty Trust FMV offset

oy Treasury - City Trust T

$255.00

$63,285.39
1105 - Due from Other Governments $200,790.48
1112 - Due From Other Funds - Atwood $2,020.08
1120 - PCOE Receivables $21,641.50
1130 - ELOP Receivables $88,227.00

$35,203.00

$411,257.45
; -"Other Current Asset

1000 - Other Current Asset
1005 - Imprest Fund (Petty Cash) $500.00
1010 - Cash Tills 523000
Tota] 1000 - Other Current Asset "$730.00

~21200 - Prepaid Expenses

1320 - Prepaid Liability Expense $85,191.66

13 rs Comp Insurance

" Total Other Current Asset

Total Current Assets
Fxxed Assets
-1400 - Property, Plant and Equipment
1401 - Fixed Assets: Land

1402 - Fixed Assets: Buildings and Improvements (Structures)
1403 - Fixed Assets: Recreation Equipment

$75,152.12

07378
$4,847,387.78

$1,970,546.12
$11,287,928.65

$230,118.82
1404 - Fixed Assets: Equipment $3,817,990.13
1405 - Fixed Assets: Vehicles $438,473.65
1406 - Fixed Assets: Computer Equipment $12,493.82
1407 - Construction In Progress $481,114.58

. 1440 - Less: Accumulated Depreciation

400 Property, Plant and Eqmpmexit
" Total Fixed Assets

($9,058,304.79)

" $9.180,360.98

Other Assets
~:1500 - Non-Current Assets
1510 - CEPPT (CalPERS Pension Trust) $337,266.62

1520 - Lease Receivables - Non-Current

" “Total - 1500 - Non-Current Assets
1800 - Deferred OQutflows of Resources

. 1850 - Pensions - Def Qutflows of Resources

$548,389.00
A $§4R 139 ﬂo
"Total Other Assets $1 s 22.
Total ASSETS 3150,
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whnnan=~20inT—1 70180442 RANA 0 ~AlalAdin a0/ M) AL i s A “



10/9/26 2:25 PM ARD Statement of Fmancxal Posmon

Financial Row Amount
Liabilities & Equity
Current Liabilities
Accqunts Payable
72100 - Accounts Payable

2101 - Accts. Payable . $163,482.90
2109 - PGE Tru-up payable $3,100.98
2110 - Due to Other Funds - General $2,020.08
2128 - Compensated Absences $248,089.25
2130 - Sales Tax Payable $16.69
2153 - EE Dep Med Payable $2,517.01
2160 - Lease Payable - Cumrent . . oo - $12000000
_______________ [otal - 2100 - Accounts Payable

al Accounts Payable o "7 $549,226. 91
ther Current Liability
000 - Unearned Revenue

2005 - Deferred Civic Rec Revenue $126,567.02
2010 - Unearned Civic Rec A/R Offset $49,317.29
2015 - Refundable Liability (Refunds) $1,212.00
2020 - Prepaid Revenue $281.00
2025 - User Credits Payable $8,218.46
2030 - Stale Checks Liability $860.96
2035 - Prepaid Newcastle Discovery Club Rev $5,838.00
2040 - Gift Certificates Uneamed $69.90

Certificates - Not Purchased (Prizes)

$174.00

'$192,838.63
Total Current Liabilities $741,765.54
:L.ong Term Liabilities
300 - Long Term Liabilities
2310 - Lease Payable - Webster Bank $1,459,000.00
2320 - Net OPEB Liability $251,843.00
2330 - Net Pension Liability $976,566.00
2710 - Pensions - Def Inflows of Resources $175,671.00

2720 - OPEB - Def Inflows $204,884.00
...2730 - Deferred Inflows - s ..$184,19038
. 300 by L"ng Terlea S e e e, e e ¢ L et e et et et e et e s s e D A
Tong Term Fiabilities ’ o ) $3,252,154.38
quity

3000 - Net Position

3010 - Investments in Fixed Assets 37,555,368.00
3020 - General Fund Balance $734,074.82
3030 - GFB: Youth Assistance Fund ‘ $75,788.73
3040 - GFB: ADA Reserves $18,008.75
3050 - DFB: Annual Contingency Reserve $70,000.00

3055 - DFB: Annual Equipment Replacement Reserves . $640,230.23
3060 - DFB: Future Capital Construction Reserves $892,310.52
3090 - RFB: Arboretum Grant Fund $15,613.73
3100 - RFB: Atwood Reserves . $524.00
3110 - RFB: Atwood Equip Fund $1,495.00
3120 - RFB: COVID Relief Funding $4,649.00
3121 - RFB: 501 (C)(3) Fund $21,005.73
3122 - RFB: Resv for City Mitigation $195,952.00
L3900 NetProfit(Loss) .. (§176,32838)
Total - 3000 - Net Position "'$10,048,691.13
Retained Eamings $684,163.71
Net Income ) 3 $340,978.62
Total Equity e 311,073,834.46
Total Liabilities & Equity . $15,067,754.38
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10/15/26, 12:35 PM ARD - Statement of Financial Position

Auburn Area Recreation and Park District
Parent Company : Auburn Area Recreation and Park District

ARD - Statement of Financial Position
End of Sep 2026

Financial Row

030 - First Foundation Bank
1033 - First Foundation Bank - ARD

a] - 1030 - First Foundation Bank

040 - California Class Bank
1041 - California Class - Equip Reserv.
1042 - California Class - Future Cap Const.
.....1043 - California Class - Contingency

otal 1046 - California Class Bank

050 - Placer County Treasury
1051 - Placer Co. - General Fund
1052 - Placer Co. - Equipment Repl Reserve
1053 - Placer Co. - Future Capital Construction
1054 - Placer Co. - ADA Reserve
1055 - Placer Co. - Arboretum Fund
1056 - Placer Co. - Atwood Reserve
1057 - Placer Co. - Atwood Equip Repl.Fund
1059 - Less: Placer FMV offset

(51060 - Placer County Treasury - City Trust
1062 - Placer County Treasury - City Trust
1069 - Less: P C

unts Receivable

110 - Accounts Receivables

1103 - Accounts Receivable - General
1105 - Due from Other Governments
1112 - Due From Other Funds - Atwood
1120 - PCOE Receivables

1130 - ELOP Receivables

. 1140 - Lease Receivables - Current
Total 1110 Accounts Recewables

Total Accounts Receivable

r Current Asset

000 - Other Current Asset

1005 - Imprest Fund (Petty Cash)
.. 1010 - Cash Tills -
otal -1000 - Other Current Asset
541200 - Prepaid Expenses
1320 - Prepaid Liability Expense
1330 - Prepaid Workers Comp Insurance
Prepald Expenses ;
Total Other Current Asset

1035 - First Foundation Bank - Friends Fund

otal TR0 Pl County ’I‘reasuryw e bt o 10 et 0818 B 1 R 33 RS e ot S cer e

© $301,40336
82750197
$328.905.33

$524,612.56
$524,612.56
$411,72135

" $1,460,946.47

$748,526.13
$280,580.72
$688,028.52
$3,008.75
$15,613.13
$5,883.72
$4,496.08
(817,184.15)
"$1,728,953.50

$440, 901 37
00

83, 959 961.67

$39,358.10
$200,790.48
$2,020.08
$9,042.50
$78,947.50
$35,293.00

$365,451.66

$500.00
.$13000
$630.00

$63,893.74
. $58,292.52

8122, 816 26

Total Current Assets
ixed Assets
#1400 - Property, Plant and Equipment
1401 - Fixed Assets: Land
1402 - Fixed Assets: Buildings and Improvements (Structures)
1403 - Fixed Assets: Recreation Equipment
1404 - Fixed Assets: Equipment
1405 - Fixed Assets: Vehicles
1406 - Fixed Assets: Computer Equipment
1407 - Construction In Progress
. 1440 - Less: Accumulated Depreciation L
400 Property, Plant and Equlpment .
"Total Fixed Assets
r Assets

500 - Non-Current Assets
1510 - CEPPT (CalPERS Pension Trust)
. 1520 - Lease Receivables - Non-Current
al - 1500 ~ Non-Current Assets
800 - Deferred Qutflows of Resources
. .1850 - Pensions - Def Outflows of Resources

Total Other Assets

Total ASSETS

httns //11668761 apn netauite com/anniranartinalrensrninner ni?er=3508& reload=T&whanra=R<iaT=17G70NA7RG3KR7 R cinWhez%2E ann® OF rantartl

$4,448,229.59

$1,970,546.12
$11,287,928.65
$230,118.82
$3,817,990.13
$438,473.65
$12,493.82
$481,114.38

 ($9,058,304.79)

89, 180 ,360.98
$9,180,360.98

$337,266.62
~ $154,350.00
$491,616.62

. $548,389.00
) 5548 389.00
1,0¢

46 35"

119



10/15/26, 12:35 PM ARD Statement of Fmancual Posmon
Financial Row
* Liabilities & Equity
”?Cl(u;rent Liabilities
#+/Accounts Payable
+i2100 - Accounts Payable

2101 - Accts. Payable $102,179.40
2109 - PGE Tru-up payable $3,732.9
2110 - Due to Other Funds - General $2,020.08
2128 - Compensated Absences $248,089.25
2130 - Sales Tax Payable $16.69
2151 - Life Ins Payable $550.00
2152 - Dental Payable $3,025.62
2153 - EE Dep Med Payable $2,733.44
2160 - Lease Payable - C

O U

al Accounts Payable
ther Current Liability
000 - Unearned Revenue

2005 - Deferred Civic Rec Revenue $155,295.95
2010 - Unearned Civic Rec A/R Offset $28,115.16
2015 - Refundable Liability (Refunds) $334.00
2020 - Prepaid Revenue $231.00
2025 - User Credits Payable $7,859.86
2030 - Stale Checks Liability $860.96
2035 - Prepaid Newcastle Discovery Club Rev $25,657.00
2040 - Gift Certificates Unearned $69.90
2045 - Gift Certificates - Not Purchased (Prizes)
.. Yotal - 2000 - Unearned Revenwe " " T e gy ]
"Total Other Current Liability $218,597.83
Total Current Liabilities $710,945.30
Long Term Liabilities
#2300 - - Long Term Liabilities
2310 - Lease Payable - Webster Bank $1,459,000.00
2320 - Net OPEB Liability $251,843.00
2330 - Net Pension Liability 3976,566.00
2710 - Pensions - Def Inflows of Resources $175,671.00
2720 - OPEB - Def Inflows $204,884.00

. Tot 2300 Long Term Llﬂbllmes e e e e e e e+ e s 3O '
Total Long Term Liabilities $3,252,154.38
WZqullty

3000 - Net Position

3010 - Investments in Fixed Assets $7,555,368.00

3020 - General Fund Balance $734,074.82

3030 - GFB: Youth Assistance Fund $75,788.73

3040 - GFB: ADA Reserves $18,008.75

3050 - DFB: Annual Contingency Reserve $70,000.00

3055 - DFB: Annual Equipment Replacement Reserves $640,230.23

3060 - DFB: Future Capital Construction Reserves $892,310.52

3090 - RFB: Arboretum Grant Fund $15,613.73

3100 - RFB: Atwood Reserves $524.00

3110 - RFB: Atwood Equip Fund $1,495.00

3120 - RFB: COVID Relief Funding $4,649.00

3121 - RFB: 501 (C)(3) Fund $21,005.73

3122 - RFB: Resv for City Mitigation $195,952.00

3900 - Net Profit (Loss) . (8178, 328 .38)

Total - 3000 - Net Position $10,048,692.13

Retained Earnings $684,163.71

NetIncome (827,359.33)

Total Equity $10,705,496.51

Total Liabilities & Equity $14,668,596.19
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6.4 Cover sheet — District Policy proposed amendment —
Requirements for Overtime

Auburn Recreation District Policy Committee meeting October, 2026; Board of Directors
meeting, October, 2026

The Issue

Shall the Auburn Area Recreation and Park District (ARD) change its policy regarding how
overtime is approved?

Background

ARD has a policy regarding overtime for non-exempt (non-managerial) staff in the District
Personnel Policy and Procedure Manual:

2.28. Overtime for Non-Exempt Employees

Non-exempt employees may be required to work overtime as necessary. Overtime work
requires prior authorization by the District Administrator or his/her designee. In case of
an emergency, overtime may be verbally authorized, and the form signed within twenty-
four (24) hours. All overtime shall be recorded by the employee on his/her normal
timecard.

The District will attempt to distribute overtime evenly and to accommodate individual
schedules. Overtime for any one employee shall not exceed eight (8) hours in any one
pay period unless otherwise authorized by the District Administrator.

The existing agreement between ARD and the Local 39 Operating Engineers (union) states the

following
5.18 Overtime

Employees may be required to work overtime as necessary. Overtime work requires
prior authorization by the District Administrator or his/her designee. All overtime shall
be recorded by the employee on his/her normal electronic timecard.

The District will attempt to distribute overtime evenly and to accommodate individual
schedules. Overtime for any one employee shall not exceed eight (8) hours in any one
pay period unless otherwise authorized by the District Administrator.

The language used in the Local 39 Agreement is in-line with ARD’s current practice. As such,
staff is recommending that the District Personnel Policy and Procedure Manual match the
language from the Local 39 Agreement.

Recommendation for the Board of Directors

The Policy Committee sent a positive recommendation to the Board to amend the overtime
policy as proposed. The Committee also recommend that this item be placed on the Consent
Calendar.
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Fiscal Impact
N/A

Attachments

None
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SECTION: 7.0

INFORMATION:

BOARD AND VANDALISM REPORTS

SEE ATTACHMENTS
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Kahl Muscott
District Administrator

Report to the Board of Directors

October, 2026

Staffing: our newest Park Worker will be starting in early November. This will bring our staffing at
Regional Park up to full staffing.

The culvert project is done. Mendez will be filling in the sink-hole, and is giving us a bid to
hydroseed the disturbed ground at the park.

Speaking of Ashford Park, the Dog Park was closed 10/19 — 10/21 while staff made repairs to the
turf. A smaller area in the back of the park will remain closed for the remainder of the year as we will
be seeding a bare spot.

I was contacted by a Victim’s Advocate that works for Placer County. We will be submitting receipts
to (possibly) get restitution from the guy who stole our tractor and aerator. He damaged the garage
door so badly that we had to replace it ($11K).

The gazebo replacement project is out to bid

The contract to finish the work repairing the damage from the flooding at CVCC has been signed, and
we are awaiting the start date for what will (hopefully) be the last bit of work needed to bring the
bottom floor back to usability.

A crew from Reclamation was back out at CVCC, further looking into what would need to be done to
move some Reclamation staff back in to the lower floor at CVCC. Previously I was told that, at best,
it would be 2 years before something like this could happen.

A group of volunteers, led by Mark Barbier and Etta Gross, made some nice improvements to the
guard shack and bathroom/shower buildings at Placer Hills Pool. Old, rotted wood and siding was
removed and replaced, and both buildings received a fresh coat of paint.

November date reminders:
- All Committee meetings will be on Tuesday, November 10%

- The Board meeting will be on Tuesday, November 17%
- The ARD offices are closed November 10, 26, 27

Meetings and events attended or scheduled to attend

10/6: Rotary

10/7: Mid-year budget revision meeting — Recreation

10/8: Harvest Festival planning meeting

10/8: Mid-year budget revision meeting — Youth Services

10/8: Celebrate the Community Dinner

10/13: Rotary

10/14: String light repair at Herschel Young Park with Director Holbrook
10/17: Auburn Harvest Festival

10/20: Rotary

10/21: Standing Committee meetings

10/22: CARPD Legislative Committee meeting (Zoom)

10/22: Mid-year budget revision meeting — Customer Service
10/23: Mid-year budget revision meeting - Facilities and Grounds
10/27: Rotary
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Michael Shumyater
Administrative Services Manager
Report to the Board of Directors
September, 2026

This summary is for September 2026 (financials are for August and September 2026).

Executive Summary

Accounting is providing financial reports for both August and September 2026 as part of this month’s
financial reporting. This will provide the Finance Committee and the Board with a more current view of
the District’s financial position and activity through September 2026.

Staff continues to work with the NetSuite and UKG implementation teams to address outstanding system
issues and finalize the integration between the two platforms. Although progress has been made, staff
continues to encounter some NetSuite-related issues and is working with both the implementation and
support teams to resolve them promptly and ensure the systems are operating effectively together.
Scheduled call on September 15 helped resolve several of the outstanding issues.

For the year 2026-2027, the Financials reflect the approved budget for 2026-2027. This report outlines

key areas where actual financials deviated by $10,000 or more from the budget, both over and under
budget.

August 2026 Financials

Revenue Overview

e Total Revenue: $3,326,766 YTD
e Budgeted Revenue: $3,272,699 YTD
e Variance: +$54,067

Significant Variances:

1. Classes, Sports, Camps Revenue
= Actual: $236,413 YTD
* Budgeted: $211,435 YTD
= Variance: +$24,978
= Explanation: Classes, Sports, Camps revenue came in higher than expected.

2. Discovery Club & Day Camp Revenue
= Actual: $521,961 YTD
=  Budgeted: $495,126 YTD
=  Variance: +$26,835
= Explanation: Discovery Club & Day Camp revenue came in higher than
expected.

3. Interest Revenue
= Actual: $99,326 YTD
= Budgeted: $83,611 YTD
=  Variance: +$15,715
= Explanation: Interest revenue came in higher than expected.
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4. Tax Revenue
*  Actual: $2,080,508 YTD
= Budgeted: $2,068,719 YTD
@ Variance: +$11,789
= Explanation: Tax revenue came in higher than expected.

Expense Overview

o Total Expenses: $2,985,787 YTD
o Budgeted Expenses: $2,896,081 YTD
o Variance: -89,706

Significant Variances:

1. Operating Expenses

Actual: $263,407 YTD

Budgeted: $288,167 YTD

e Variance: +$24,760

Explanation: Budgeted more than actual spend.

2. Wages — Seasonal - Aquatics
e Actual: $123,767 YTD
e Budgeted: $135,344 YTD
e Variance: +§11,577
e Explanation: Budgeted more than actual spend.

3. Capital Improvement Projects

e Actual: $141,054 YTD

e Budgeted: $1,600 YTD

e Variance: -$139,454

e [Explanation: The cleanup for CVCC flooding set us back ~§98k which will be
reimbursed through CAPRI in the following months. Also, garage concrete update at
Ashford Park (~§14k) was not on original budget and will be updated on the mid-year
budget. Sink hole repair at Ashford Park was over budget by ~$6k. Bike Park needed
about 90 yards of topsoil (~$5,000), which was reimbursed by ATA in June and budget
will be updated mid-year. Rec Park Gazebo replacement incurred ~$8,300 of expenses,
which were not budget, but will be reimbursed through CAPRI. Lastly, Marriott
Meadows expenses came in at ~$2k, which was not budgeted for July.

Summary and Recommendations
Recommendations:

e None

September 2026 Financials

Revenue Overview

o Total Revenue: $3,531,979 YTD
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e Budgeted Revenue: $3,468,476 YTD
» Variance: +$63,503

Significant Variances:

1. Classes, Sports, Camps Revenue
= Actual: $256,020 YTD
* Budgeted: $232,742 YTD
=  Variance: +$23,278
= Explanation: Classes, Sports, Camps revenue came in higher than expected.

3]

Discovery Club & Day Camp Revenue
= Actual: $609,728 YTD
* Budgeted: $574,354 YTD
= Variance: +$35,374
= Explanation: Discovery Club & Day Camp revenue came in higher than
expected.

3. Interest Revenue
= Actual: $103,896 YTD
* Budgeted: $92,493 YTD
=  Variance: +$11,403
= Explanation: Interest revenue came in higher than expected.

4. Tax Revenue
= Actual: $2,080,508 YTD
= Budgeted: $2,068,719 YTD
*  Variance: +$11,789
* Explanation: Tax revenue came in higher than expected.

Expense Overview

o Total Expenses: $3,559,338 YTD
o Budgeted Expenses: $3,357,813 YTD
e Variance: -201,525

Significant Variances:

o Program Expenses
= Actual: $162,553 YTD
= Budgeted: $146,933 YTD
»  Variance: -$15,620
* Explanation: Program expenses are higher due to more program activities this
fiscal year.

o Utilities
= Actual: $135,623 YTD
» Budgeted: $151,504 YTD
= Variance: +$15,881
= Explanation: Budgeted more than actual spend.
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o Wages — Seasonal - Aquatics
= Actual: $126,290 YTD
*  Budgeted: $137,711 YTD
® Variance: +$11,471
= Explanation: Budgeted more than actual spend.

o Capital Improvement Projects

= Actual: $241,554 YTD

= Budgeted: $1,600 YTD

= Variance: -$239,954

= Explanation: The cleanup for CVCC flooding set us back ~§98k which will be
reimbursed through CAPRI in the following months. Also, garage concrete
update at Ashford Park (~§14k) was not on original budget and will be updated
on the mid-year budget. Sink hole repair at Ashford Park was over budget by
~$105k, but will be reimbursed by CAPRI insurance. Bike Park needed about 90
yards of topsoil (~$5,000), which was reimbursed by ATA in June and budget
will be updated mid-year. Rec Park Gazebo replacement incurred ~$8,300 of
expenses, which were not budget, but will be reimbursed through CAPRI. Lastly,
Marriott Meadows expenses came in at ~$6k, which was not budgeted.

Summary and Recommendations
Recommendations:
e None

Michael’s Appointments to Note for September:

Cross trainings with Diane and Audrey

Multiple NetSuite and UKG meetings

Multiple trainings/meetings with finance staff

Attended virtual workshop on finance & fiscal accountability

Participated in couple CalPERS webinars — open enrollment and CEPPT

Met with auditors to finalize ARD’s audit for Finance Committee and Board meetings
Attended various committee meetings

e Attended monthly Board meeting

Mike Scheele

Landscape Architect/Project Manager
Report to the Board of Directors
October, 2026

RECREATION PARK

e North Playground: Kompan USA received the most votes on their playground design and their turn-
key contract was approved by the Board at the July 30 meeting. An order has been placed and
construction is planned for November. Staff will be alerted when the exact dates are known.
Preconstruction meeting has been set for Thursday, October 29.

o North Playground Path of Travel: Concrete walkway ADA path of travel has been re-designed to
come off the NE corner of the gym by the splash pad instead of across the lawn. A separate, shorter
non-ADA concrete path may be constructed to come off of the main asphalt path for parents with
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strollers but this is being re-considered and may be removed from scope. Staff is in process of
finalizing the drawings for this work and will be obtaining budget pricing from a contractor prior to
being officially put out to bid. Project is planned to follow the playground replacement work.

Beggs Field Scoreboard Replacement: Auburn Little League (ALL) finally re-contacted staff and
the sponsor artwork was sent to the scoreboard vendor for review last month. As soon as proofs are
approved the scoreboard order can be placed. ALL has stated that they have a contractor in mind to
do the installation when time comes. Sponsor artwork is in process of being revised a third time.

Beggs Field Score Tower Staircase Replacement: Installation is scheduled for the last week of
October.

Beggs Field Wall Guardrails: Guard railings need to be installed on retaining walls higher than 30".
Parking lot and driveway to the "back 40".

New Irrigation Pump & Filter: Submersible pump found to be too expensive so staff is sticking
with the existing suction-lift style. Quotes from two companies are currently being compared. Staff is
also getting a budget estimate for installation prior to putting the chosen pump system out to bid.

Gator Cart Garages & Chargers: Small garages with doors and charging outlets to be constructed
in the Maintenance Yard (by the other garages) for the gator carts.

Large South Gazebo: Project is out to bid and bids open November 12. Award recommendation is
planned for the November 17 Board Meeting. Paperwork and construction to follow.

MEADOW VISTA & PLACER HILLS PARKS

Meadow Vista Park Ballfield: Dugout benches still need to be installed by SFLL.

ASHFORD PARK

Spillway Repairs & Asphalt Pave to Garage: Project is planned to start on November 2 and should
only take one week.

Maintenance Garage Entry Improvements: Project completed.

Pond Culvert Blowout/Sinkhole: Culvert project work is completed and the sinkhole was just filled
back in on 10/20-21. Areas of exposed soil will be hydroseeded asap to protect against erosion and
get the turf back into shape.

OVERLOOK PARK

REGIONAL PARK & MARRIOTT MEADOWS SITE

Marriott Meadows Park Site Project: Staff is continuing work on the PCCP application with Placer
County and the consulting biologist. Staff will be requesting updated pricing from all the equipment
vendors and transmitting the drawings to a general contractor for budget pricing. Once this is done
staff can determine what elements of the park will need to be postponed for future phases as well as
fill out a scope of work reduction form with the State regarding the grant.
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¢ Pickle Ball and Tennis Court Crack Repair/surfacing Project: A French drain project partially
surrounding the courts has been added to the project list. When installed, it is hoped that this drainage

system will remedy the suspected water intrusion under the paved surfaces. This French drain has
been placed on the project list for the 27/28 fiscal year. A slip-sheet repair system for the pickleball
courts has also been added to the project list for the 27/28 fiscal year.

CANYON VIEW COMMUNITY CENTER (CVCC(C)

e CVCC Basement Flood: Staff has been given the go-ahead to start repair work.

e Bike Park: All new work is complete.

RAILHEAD PARK

® New Irrigation Pump & Filter: Staff will be getting quotes to enclose the new pump station with a
chain link fence/gate to protect the new antenna.

WINCHESTER/SUGAR PINE RIDGE PARK

e Placer Hills Youth Soccer Club Equipment Shed: Projects complete.

MISCELLANEOUS ITEMS

e Coordination with District Excess Insurance team regarding the Recreation Park gazebo replacement.
Coordination of two new memorial benches at Rec Park. Quarterly updates to the State of CA.
regarding our Marriott Meadows Park Grant. Updates on monthly Board reports and Project Activity
Reports, etc.

Jesse Williams
Facilities & Grounds Manager
Report to the Board of Directors

September, 2026

American River Canyon Overlook Park:

s Sierra Snake Removal relocated a rattlesnake.

Atwood Park:

e Valley Pro Tree Services removed and pruned trees.

Recreation Park:

Serviced the #01, #02, #10, and #29 trucks.

Continued the preliminary stages of repairing the large gazebo.
Knorr Systems repaired the auto fill system for Sierra Pool.
Knorr Systems repaired the Becys system.

Regional Park:

s  Serviced the #08 truck.
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Serviced the John Deere 310E backhoe loader.
Repaired the windshield on the #24 truck.
Eagle Ridge Construction and Roofing performed roof repairs on the community center.

Mark Brunner
Recreation Services Manager

Report to the Board of Directors

October, 2026

Special Events

The annual Harvest Festival was held at Recreation Park on October 17. This year’s event drew a
good crowd out to see the giant pumpkins, creative scarecrows, and live music. One of the biggest
attractions for the event is the Giant Pumpkin Contest. This year’s contest was won by Brian Myers
with a pumpkin weighing in at 444 1bs. In addition, we had several entries this year for the Scarecrow
contest. Many of them were extremely creative. The winner for People’s Choice and Judges Choice
was Lady Love. Other attractions at the event this year included live music from Pow Bam Smash, a
Costume Contest, dance performances from Skyridge Elementary, and the 85 plus vendors at the
event.

Our final event of the year will be Santa’s Toy Chest on December 19. This year we will be doing
one large day of hiding keys instead of three mornings of hiding keys. This year we plan to hide 100
keys with 3 of those being winning keys and opening up one of the three chests.

Sports

e YDL Basketball season will begin on December 1. With a week left in registration, the league
currently has 830 basketball players registered for the league. In years past, the league usually
received 20-25% of its total registration during that time period. Teams are currently being
created and will be given out to the volunteer coaches soon. In addition, we will be hosting two
coaches clinics this year for new volunteer coaches to the league.

e Summer Adult 5x5 started their Fall League. This league will start at Regional Park and finish at
Recreation Park.

e Fall Adult Softball is expected to complete its entire league schedule this year. The weather has
cooperated and not rained prior to the days of play for Softball.

* Bocce Ball League continues to go strong with 12 teams currently playing. Their league will end
on November 8.

Recreation Guide

» Staff have started the process for the Winter/Spring Recreation Guide. The upcoming guide will
be mailed out to the Auburn community on December 28.
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Kasey Casl
Youth Services Manager

Report to the Board of Directors
October, 2026

Noteworthy this month:

e October 7*: Tricia, Wendy, and I attended a training and collaboration meeting provided by the
Auburn Union School District regarding Extended Learning Opportunities Programs and
collaboration between our districts.

e October 5th-9": Newcastle Discovery staff held a full-week School Break Camp at our Recreation
Park Day Camp Location for their school closure. Auburn Union students were also on recess on
October 9 and had an opportunity to participate for one day of the camp. This camp was filled with
lots of science, art, sensory, and seasonal fun!

e October 19" Skyridge Discovery had their 1st trimester onsite observation.

e October 23™: Auburn El Discovery Staff plan to attend and participate with a booth at the Auburn
Elementary School Harvest Festival.

o October 29™: Auburn El Discovery has their 1st trimester onsite observation scheduled.
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Manouch Shirvanioun
Marketing & Customer Service

Report to the Board of Directors

October, 2026

Placer Hills Education Foundation Fundraiser at Meadow Vista took place on September 19
Recovery Happens at Recreation Park took place on September 12

Mile Maness Endurance Run at Regional Park — September 18-21

Uptown Signs sponsored Obstacle Race Bibs

Reviewed and approved Fee Waivers

Leadership Auburn Class of 2027, Retreat weekend on September 12 and September 13
Leadership Auburn Executive Committee Meetings
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SECTION: 10.0 ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

10.1
10.2
10.3
10.4
10.5
10.6

Shockley Property Future

Required Training and Certificates for the Board of Directors

County Mitigation Fund, current balance $518,320

City Mitigation total is $440,901, with $200,901 of unencumbered funds
County of Placer Treasurer’s Pooled Investment Report as of August 31, 2026
California CLASS Investment Fund as of September 30, 2026
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Discussion Item # 10.1 Cover sheet —.Shocklev Property Future

ARD A&D Committee meeting, September, 2026; Board of Directors meeting, September,
2026; Policy Committee meeting, October, 2026; Board of Directors meeting, October,
2026

The Issue

A review and discussion of the legal review of the Shockley Trust and ARD’s options with the
property moving forward.

Background

In May of 2007, ARD was notified of a donation of 28 acres +/- of land off of Shockley Rd.
(nearest cross street is Auburn Ravine Rd.). This donation came from the William B. Shockley
and Emmy L. Shockley Trust. With this donation came $50,000 to be used to establish and
maintain the gifted real property, for use as a park to be named the “Nobel Laureate William B.
Shockley and his wife Emmy L. Shockley Memorial Park”. The ARD Board of Directors
accepted the property in March of 2009.

In September of 2009, the ARD Board of Directors, in response to news articles and concern
from local, regional and national individuals and organizations, approved the following
statement:

“As a point of clarification, the Auburn Area Recreation and Parks District (ARD) currently
has no intention, either now or in the near future, of erecting any kind of signage or other
physical identification naming the recently acquired 28 acres on Shockley Avenue. Also, the
District currently has no intention of improving the property for public use in the near future.
Questions regarding this subject should be directed to the District Administrator for ARD.”

ARD has not made any improvements to the property since its donation. The $50,000 that came
with the donation has been completely spent in an effort to maintain the property, mainly for fuel
load reduction. The existing trails on the property are currently used by the residents in the local
neighborhood.

The property had fuel load reduction work completed in 2012 (CalFire + inmates) and 2018
(CalFire + CCC). ARD staff annually maintain a 100’ fuel break against any houses.

The estimated cost to complete another fuel load reduction project is $1,500 - $2,000/acre
(342,000 - $56,000)*. Staff is working on trying to find grant funding to help pay for this.

*This estimate is based on information provided by the Placer County Resource

Conservation District. It should be noted that this number is based on somewhat older
bids, which could increase the cost per acre.
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At the September, 2026 Board of Directors meeting, the ARD Board authorized staff to engage
the services of ARD’s legal counsel to review what options ARD had with the property, up to
and including dispossession. After review, ARD’s legal counsel had the opinion that it is not
likely that ARD could dispossess itself of the Shockley property. The Quitclaim Deed that
transfers title to ARD is “pursuant to the terms of said Trust”, meaning that ARD would need to
abide by the terms of the Trust, which states that the property is to be used as a park for primarily
passive use.

Recommendation for the Board of Directors

Review and provide direction. Forward to the Board for review and discussion. Options for the
Shockley Property include, but are not limited to:

1) Continue to maintain the property as we have since receiving it.

2) Develop the property into a primarily passive park, as per the Trust requirements

3) Work with another agency that may want to accept the property. Any agency accepting
the property would need to abide by the terms of the Trust. Staff has reached out to the
Placer Land Trust, Placer Community Foundation and Placer County. Placer County is
currently taking a look at the property.

4) The possibility that the property could be given back to the Trust. Staff has reached out to
the last known email for the Trust administrators and has not heard back as of the writing
of this report.

Fiscal Impact
Depends on what option is chose moving forward.

Option #1 (above) will cost ARD between $5,000 - $100,000/year, depending on the level of
maintenance being provided and available grant funding

Option #2 would most likely be a significant cost, depending on the design and amenities that
went in to the park.

Attachments

Shockley property map
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